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State of Arizona

Department of Education

Tom Horne 

Superintendent of

Public Instruction

April 15, 2005

Dear 
Superintendents/Administrators

NCLB Coordinators


Business Managers


SAIS Directors
Subject: NCLB Update 05-05
This update letter contains information for all program managers, business managers and information systems managers regarding the implementation of NCLB programs.  It is important for everyone to understand the need to support each others’ tasks so that students can receive the support from the NCLB programs they need in order to achieve.  Please circulate to all appropriate staff.  
Items addressed in the update include:

1. FY2006 NCLB Consolidated Program Allocations


2. NCLB Compliance, Monitoring, and Data Reporting


3. NCLB Consolidated Plans


4. Expenditure of Funds/Carryover/Completion Reports


5. NCLB staff and LEA Assignments

6. School Improvement 


7. National Title I Conference


8. What’s on the Horizon

1. FY2006 Allocations

The US Department of Education (ED) has released the preliminary tables of next year’s Title I –A allocations and the budgeted amounts for the remaining NCLB Consolidated Programs.  As we anticipated, population growth produced a small increase in the total Title I-A, Reading First and Title III funding for Arizona, while Title II-A is about the same, Title II-D is down 25%, and Title V-A is down 40%.  All NCLB programs require the ADE to use Census poverty to allocate formula funds.  Because of the complexity of the formulas used to determine funding, individual LEAs may or may not benefit from a statewide increase.  Factors that impact Arizona’s total allocations include the statewide Census poverty counts; the number of students submitted on the Neglected and Delinquent Count Report; a calculation of state-funded expenditures for education; and the amounts of Title I funding appropriated in each of the four Title I categories: Basic, Concentration, Targeted, and Education Finance Incentive Grants.  Once ED releases final allocations, the ADE has the responsibility to adjust funding to accommodate state set-asides for administration and school improvement (Title I only), and to include new and existing charter schools and any other eligible LEA not funded by ED.  It is our expectation that preliminary allocations for Arizona’s LEAs will be sent within the next two weeks.  
2. NCLB Compliance, Monitoring, and Data Reporting


Separate SAIS need transactions are required for all students regarding their eligibility for free/reduced price lunch.  Please refer to memo #26-05 from the ADE Child Nutrition office attached to this letter or available at http://www.ade.az.gov/health-safety/cnp/nslp/Memos04-05/CN26-05.doc  

Thank you to LEAs that have submitted the Consolidated Report for FY04, Parts I and II, the Neglected and Delinquent Counts, and monitoring documents as required under the 6-cycle NCLB Monitoring Program.  These items are now past due.  Any LEA that has not submitted the appropriate reports will be notified that funding could be interrupted unless the reports are submitted.  


Program participation data should be entered into SAIS for FY05.  For students in targeted assistance schools, Title I participation codes are entered only for students served in the program.  In schoolwide schools, Title I participation is determined by the schoolwide plan.  It is possible that all of the students in the school should be coded as Title I; the subjects are also determined by the focus of the SW plan.  The ADE will be comparing data submitted into SAIS and for the Consolidated Report.  You may be contacted if there are substantial differences between the two reporting methods and/or across reporting years.  
Reminder: The NCLB Compliance Calendar can be accessed on the NCLB page of our web site at http://www.ade.az.gov/asd/nclb/ComplianceCalendar.asp or from the home page, choose the No Child Left Behind link and then click on the blue NCLB umbrella. The calendar link is at the top of the page.  Links to all of our previous NCLB correspondence from FY05 and archives for FY04 and FY 03 are also available on this page.  You can also access the updated NCLB Complaint Procedure on the Academic Achievement page at http://www.ade.az.gov/asd/ . 
3.  NCLB Final LEA Consolidated Plans

The process to review final plans is proceeding, albeit more slowly than originally anticipated.  We underestimated the amount of time needed to review each plan and provide the technical assistance necessary for final approval, while ensuring that each fiscal application reflected activities outlined in the plan and contained the appropriate information for accountability purposes.  We intend to complete this process without sacrificing the standards for plan approval that have been set through the Review Rubric.  What we require from you is patience as we work through this process and timely responses to requests for adjustments.  


Until all of the plans already submitted have received final approval, we will not be uploading the spring 04 test data, nor will the system be available for updates as originally announced in the NCLB Plan trainings in August/September of 2003.  If your final plan has already been approved and there are changes that should be made to your plan, maintain that documentation at your LEA until such time as the system is opened for changes.  If these changes will have a significant impact on your FY2006 NCLB fiscal Application, send an e-mail with a summary of the changes to your assigned specialist.  If you have not received final approval, you may inform your specialist of the need to revise your information and incorporate those changes prior to receiving final approval.  You will not be able to enter new data in the data tables, but you can revise any descriptions.  All LEAs should continue to meet with their planning committees to monitor and evaluate the implementation of your NCLB programs as described in your plan.  

4. Expenditure of funds/Carryover/Completion Reports

Business managers should assist program managers with timelines for the obligation and expenditure of each grant the LEA receives.  Allocation letters for NCLB Consolidated Programs identify the fiscal year from which the funds are being awarded.  While an LEA has the opportunity to carry over unexpended funds from most federal programs (e.g., Title I carryover may be up to 15% of the annual allocation) for an additional 12 months, this practice should reflect unusual circumstances that prevented expenditures within the initial grant award year.  The ED has issued a clarification of its policy on availability of funds at the federal level.  If LEAs do not obligate funds before the end of the grant period, those funds must be returned to the ADE.  Likewise, if the ADE cannot show obligations of the funds 90 days after the close of the grant period, those funds are returned to the US Treasury.  Extensions will only be granted to honor obligations incurred during the grant period.  Those LEAs with schools that received either CSR grants and/or the extended CSR Arts program grants have been contacted to report obligations made under those grants so that the ADE can request payment from ED under a previous year grant award whose funds have expired.  LEAs that have not applied for their NCLB funding will be asked to release the funding so that it can be redistributed.  

A separate announcement will be sent to all LEAs regarding changes to this year’s completion reports for Titles I-A, II-A and V-A.  We are moving the method of collection of as much school and district level information as possible from the Consolidated Report to individual program reports associated with the completion report. We hope this will allow you to provide the best responses to the data requests that are related to each program as you complete the annual budget closeout of your program.  Student level data is collected through SAIS (see item 2 above).
5. NCLB Staff and LEA Assignments

Since the Mega-Conference we have welcomed several new specialists to our NCLB program staff. They are: Deborah Norris, Indian Education; and Madeline Coccagna, Regina Molina, and Gary Fortney, Title I.  Barbara Presler replaces Kim Strehlow, who has moved to the ADE School Improvement Unit.  Within the next few weeks we expect to add an additional Migrant Education specialist and a replacement for Muriel Rosmann, who has retired, on the Title I staff.   With the addition of these new staff members, we are able to redistribute the LEA assignments to provide each specialist a lesser workload that is more geographically concentrated.  If your assigned specialist has changed, you should have been contacted.  As we transition to the new assignments, the specialists will be working with each other to complete work on plans or applications that has already been started.  While all of the monitoring documents will be reviewed by the new specialists, some on-site visits may be conducted by a team of both the previous and the new specialists. A complete list of assignments is on the Academic Achievement and the NCLB pages on our web site. 

6. LEA and School Improvement 


The State Board of Education has approved the recommendation of the department and the Committee of Practitioners to make available grants to schools in all levels of school improvement, schools in warning status that have not made AYP for the first time, and LEAs identified for improvement.  The Title I School Improvement Unit will notify the affected districts and schools of the grant availability and any associated training that will be provided.  Schools in Restructuring Planning have been notified already of the availability of their planning grant from the School Intervention Unit.  Training for those schools took place March 1 and 2.  
7. National Title I Conference

At the recent National Association of State Title I Directors Conference in Atlanta, the 40th Anniversary of Title I, which began as part of the first Elementary and Secondary Education Act in 1965, was highlighted.  The Augustus Shaw Elementary School in Phoenix Elementary District was recognized as this year’s Title I Distinguished School.  The school held a gala celebration on March 16th, which was attended by several Academic Achievement staff.  

8. What’s on the Horizon


ED monitoring of state Title I-A, I-D, and Homeless programs is scheduled for this April 25-28.  Selected LEAs will be included.  


NCLB Accountability Workbook Updates were submitted to ED by April 1st.  The COP was asked to review and comment on the proposed changes.  You will be notified what changes to the calculations of AYP are approved. 

Title I School Status Report – In order to accurately calculate AYP and school improvement consequences, the Research and Evaluation Unit requires that LEAs report the Title I program status of each school.  This information must be submitted through the ADE Common Logon no later than June 30th . You will receive separate instructions regarding this report. 

Conferences :

Spotlight On Success – ADE’s First Annual Recognition Conference at the Wigwam Resort, May 4 and 5.   Keynote speaker Neil Howe will address the award winners on Wednesday evening and speak to the general session on the 5th prior to the breakout sessions to be presented by the awardees.  Additionally, Mel Riddle, principal of the J.E.B. Stuart High School in Virginia will address Thursday’s lunch.  On-line registration still open.  


Spring 2005 SEI Seminar at the Marriott Starr Pass in Tucson – May 24-26. Keynote speakers include: Shawn Arévalo McCollough, Principal of Gainesville Elementary, Georgia, on the practical understanding/use of data in ELL education, Patricia Davenport (former Director of Instruction, Brazosport, Texas) on the “Eight Step Process” for ensuring ELL students excel academically, and Dr. Maria Ferrier (former Under-Secretary for the Office of English Language Acquisition/USDOE) who will address the ELL Teacher of The Year awards banquet on the 25th.  On-line registration now open.    . 



Save the Date - Mega-Conference – November 15-17 at the Carefree Conference Resort  

I hope you had an enjoyable Spring Break and that your hard work with your students will be reflected as the Spring assessments are given.  Please direct questions to your assigned specialist or e-mail me at Nancy.Konitzer@azade.gov .  

Sincerely, 

Nancy Konitzer

Deputy Associate Superintendent 

Title I and NCLB Consolidated Activities
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