Goal

To help ensure your success as a high school leader as you engage in systemic reform to improve student performance through the recommendations in Breaking Ranks II(:  Strategies for Leading High School Reform.
Objectives:

During this three-day professional development session, you will:

1. Deepen your knowledge of the three core areas and seven cornerstone strategies in Breaking Ranks II( and apply them to improve student performance in your school

2. Increase your capacity to engage in collaborative leadership for effective implementation of Breaking Ranks II( areas and strategies

3. Use targeted professional development as a tool to improved student performance

4. Begin building relationships with colleagues that can serve as the basis for networking and support as your school begins Breaking Ranks II( initiatives.

Following this three-day professional development session, you will:

1. Engage in conversations with stakeholders in your school community to integrate Breaking Ranks II( areas and strategies with the purpose and mission of your school

2. Establish intra-school networks to support the implementation of the Breaking Ranks II( areas, recommendations, and strategies for improved student performance in your school

3. Seek and use Breaking Ranks II( resources and technical support to assist in implementing initiatives to improve student performance in your school.



