Arizona Department of Education 

Breaking Ranks II Train-the Trainer Agenda

Phoenix, Arizona


MONDAY, APRIL 21, 2008

7:00
–
8:00
Breakfast (provided)

8:00
–
9:00
Welcome and Overview

9:00
–
9:30
Introductions

9:30
–
10:00
Why Break Ranks?

10:00
–
10:15
Break (provided)

10:15
–
10:45
Why Break Ranks?—Moral Imperatives

10:45
–
12:00
Building the Capacity of the Leader through Professional   Growth

12:00
–
1:00
Lunch (provided) 

1:00
–
2:30
Collaborative Leadership and Professional Learning Communities

2:30
–
2:45
Break (provided)

2:45
–
3:30
Managing Complex Change

3:30
–
4:15
Assessing Faculty Readiness for Change:  Change Is Good— You Go First

4:15
–
4:30
Reflections and Closure

Tuesday, APRIL 22, 2008


7:00
–
8:00
Breakfast (provided)


8:00
–
8:15
Welcome and Overview of Day Two

8:15
–
8:45
Myths and Realities We Create From Data

8:45
–
10:15
Personalization 

10:15
–
10:30
Break (provided)

10:30
–
12:00
Curriculum, Instruction, and Assessment

12:00
–
1:00
Lunch (provided)- 

1:00
–
2:15
Seven Cornerstone Strategies—Tying It All Together

2:15
–
2:30
Break (provided)

2:30
–
3:30
Next Steps—Determining Possible Entry Points

3:30
–
4:00
Wrap Up, Closure, Celebration
· Beginning the Conversation delivery model
· Distribution and overview of Trainer’s Notes

· Instructions and assignments for day three

4:45
 


Questions

5:00



Adjourn to prepare presentations

Wednesday, April 23, 2008


7:00
–
8:00
Breakfast (provided)


8:00
–
9:00
Training walk-through / Questions and concerns 

9:00
–
9:30
Final Preparation for Presentations


9:30
–
12:30
Presentations as assigned (Facilitators divide groups as number  

                              dictates)

	Work in a Break at 10:30
	9:30–10:00
	Welcome and Overview

	
	10:00–10:30
	Why Break Ranks?

	
	10:30–11:00
	Why Break Ranks?—Moral Imperatives

	
	11:00–11:30
	Building the Capacity of the Leader through Professional Growth

	
	11:30–12:00
	Collaborative Leadership and Professional Learning Communities

	
	12:00–12:30
	Managing Complex Change



12:30
–
1:30
Lunch (provided) - 

1:30
–
4:30
Presentations as assigned continue

	Work in a Break at 3:00
	1:30–2:00
	Assessing Faculty Readiness for Change: Change is Good—You Go First

	
	2:00–2:30
	Myths and Realities We Create From Data

	
	2:30–3:00
	Personalization

	
	3:00–3:30
	Curriculum, Instruction, and Assessment

	
	3:30–4:00
	Seven Cornerstone Strategies

	
	4:00–4:30
	Next Steps—Tying It All Together



4:30
–
4:45
Debrief Presentations

4:45
–
5:00
Award Certificates, Closure
Note:
Each 30 minute presentation segment is divided into 2 minutes for introduction/setup; 15 minutes for presentation; 13 minutes for feedback.

