Meeting Summary

SLC/High School Renewal Networking Roundtable

4/18/07  11 a.m. – 3 p.m.  

Flinn Foundation Educational Center

	Attendees:
	Schools/Districts

	Keith Greer
	Casa Grande Union High School

	David Jones
	Buena High School, Sierra Vista

	Pamela Nelson
	Tolleson Union High School

	Kathy Wooton
	Skyline High School, Mesa Public Schools

	Michael Drobitsky
	Skyline High School, Mesa Public Schools

	Trish McCarty
	Starshine Academy

	Mary Martha Gingerella,
facilitator
	Red Mountain H.S., Mesa Public Schools

	Bob Coccagna, facilitator
	Arizona Department of Education

	
	

	Registered, but unable to attend:
	Linda Whitehead, Glendale Union H.S.;
Tom Huffman, Verrado High School;

Teresa Wattawa, Basha High School,       Chandler Unified School District

	


Welcome & Intros
Bob and Mary Martha welcomed the group and thanked them for taking time to participate in this exploratory session.  Bob explained that Arizona Dept. of Education

was sponsoring the roundtable in collaboration with Red Mountain High School as a result of ongoing discussions about the possibility of formulating a networking vehicle for high schools undertaking, or thinking about undertaking, reform initiatives.  This session follows a successful ADE SLC Summit that was held Feb. 11-13, 2007 in Tempe.
Participants introduced themselves and briefly shared why they chose to attend this session.  
Session Objectives

Simply stated, the objective of the roundtable was to begin the discussion about what, 
if anything, is needed to support high school renewal at the grassroots level  (note: grassroots referring to those working closest with students – teachers, assistant principals, principals, counselors, etc.)  
Registrations for the session had revealed a diversity of information that attendees were seeking (see next page for list); however, 3 main areas of discussion were extracted for the overall agenda (which encompassed much of the attendees’ information requests). 
The 3 main areas for discussion were:

1. Examining the need for a grassroots support and advocacy network, its purpose, and goals
2. Understanding the respective needs/challenges/successes among those participating today and the possible synergies that may exist

3. Generating innovative ideas for sharing best practices
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QUESTION 1:

Is there a need for such an organization?  

ANSWER:

YES!

QUESTION 2:

What does this support network look like?

– Structure? 

ANSWER:

Pattern after today’s format, but shorter time

Keep roundtables small (max. 15 participants) – meetings once 

a month; large event/summit in fall; online discussions 

(topical)

– Purpose?  Role?  

ANSWER:

Share best practices (open forum);

serve as “demonstration” schools and resources for others;  be 

a united voice for raising issues (related to educational change

initiatives) for legislation, especially funding

QUESTION 3:

Who are the participants?

ANSWER:      

T

eachers, principals, those working closest to the

students daily


PARTICIPANTS IDENTIFIED A NUMBER OF TOPICS ON THEIR REGISTRATION FORMS THAT WERE OF INTEREST TO THEM:
· SLCs vs. academies

· How to handle resistors

· Why make a change to SLCs?

· Best practices among schools undertaking change

· Steps for building grassroots support

· Freshman academy

· Summer bridge program

· SLC Advisory

· SLC/reform instructional practices

· How to fund change initiatives

· Methods to share best practices

· Teacher buy-in

· Implementation of change initiatives/SLCs in large high schools

· Effectives of SLCs on elective courses

· Student placement in SLCs

· Types of SLCs and other reform initiatives

· Research and data on SLCs

GROUND RULES:  
The group identified the following ground rules for the roundtable:
1. No sacred cows – for meaningful, productive discussion to occur, the environment must be “safe” and free from judgments, fears of sharing challenges, and hidden agendas.  Open, honest communication is needed.

2. Cell phones must be on “vibrate” to not distract/disrupt discussions.

3. Equal “air time” for all participants to be heard.
4. Volunteer requested for documenting discussion/outcomes.

5. Willingness to share expertise and resources with group members.

OPEN FORUM

During lunch, practitioners engaged in an open forum, asking each other questions

and gaining an understanding of their school’s reform initiative.  Following lunch,

Mary Martha asked the group to each plot their school’s current status of reform on the reform scale.  (See below.)  One by one, each person placed their school’s initial on the scale to visually depict the various stages represented by this group.  The diversity of the stages promoted conversations about and insight into the full spectrum of SLCs.
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Where are YOU?

Stage 1

Researching

Stage 2

Planning

Stage 3

Taking Some Action

Stage 4

Full Implementation

Stage 5

Evaluating

Skyline

Tolleson

Buena

Red Mountain

Casa Grande

Legend:

 

WHY REFORM?  
The group created a collective list of reasons WHY their school had determined that an SLC or other reform initiatives were needed.  Reasons included:

· Anticipated school growth
· Pressure from “the top”

· AYP mandated

· Large, impersonal high school

· AYP – address ethnic groups (test scores, dropout rates)

· Different teaching strategies/methods are required for today’s students 

· Preparation for global, knowledge-based society

· Improve school climate/morale

· Students are bored, disengaged

· Attract and retain students

CRITICAL DISTINCTION:  SLCs are NOT programs!  Like any other sustainable change initiative, it must be systemic, addressing the core of the school/district – how the entity functions, performs “the work,” serves students (their customers), creates a culture for learning and collaboration, and promotes innovation and continuous improvement.  

WHAT ARE YOUR BIGGEST CHALLENGES?
As a starting point, practitioners each identified their biggest challenge currently as it relates to SLCs/change initiatives in their schools.  These challenges were also identified as the team’s priorities for “take aways” from this particular session:
1. Funding

2. SLC vision for three-year high schools

3. Establishing contacts for support

4. Sharing of valuable resources (among participants)

5. Methods of surveying students’ interests

                                     -------------------------------------------------

FUNDING is the number one issue across the board for schools undertaking reform, especially if the school is not a Title 1 school.  Creating systemic change is an investment for long-term sustainability; however, with tight school budgets, often times it is the investments that are abandoned, leaving schools to put short term band-aid fixes in place instead of long term, strategic plans.  This lack of funding creates a vicious cycle of “sameness” in schools and the inability to think outside of the box.  Schools will continue to achieve the same results by repeating the same outdated strategies and practices without “investment” dollars and/or prioritization for innovation.
To create innovative learning environments for students and undertake these reform initiatives, funding is a “make or break” factor.  Arizona legislature must address (and pass) this critical deterrent quickly for schools to make the necessary investment in students’ futures.  Otherwise, schools can only move the furniture around to give the appearance of change.  
Trisha McCarty (Starshine Academy) suggested that schools pursue partnerships with their business community to help with funding and student opportunities.  
Bob provided the participants with information on the next round of SLC grants by the federal government, Department of Education.  The specific grant guidelines and selection criteria are yet to be announced; however, Bob commented that it is reported that this new round of grants will have less stringent requirements relating to school demographics/socioeconomics (which have previously been an issue for many schools without a substantial needy population).  More information will be provided from ADE as it becomes available. In the interim, the group will continue to search and lobby for appropriate funding for reform initiatives in Arizona.
SLC VISION FOR THREE-YEAR HIGH SCHOOLS:
Freshmen being housed at the junior highs instead of at the high schools  (for example, Mesa Public Schools) creates a challenge in developing SLCs.  High schools must work collaboratively with their feeder junior highs to align goals and build comprehensive programs.  Also, making freshman and their parents aware of the SLC concept, structure, and programs requires significant communication and marketing, especially as SLCs are initially introduced.  A student-centric strategic plan developed collaboratively among the schools may assist in helping all parties understand the goals, challenges, and logistics associated with seamlessly (and successfully) transitioning freshmen students.  Summer bridge programs are also effective.
ESTABLISHING CONTACTS FOR SUPPORT & RESOURCES
Having a support network for support and the sharing of what’s worked and what hasn’t is important so schools can consider new ideas and potentially avoid the pitfalls that others may have already experienced.  Providing participants with the names of schools and respective contacts for support, onsite school visits, and resources will be a primary objective of this networking organization.  The following action items were noted:

· Keith Greer (Casa Grande) offered to share their SLC and advisory packets with the group.  Mary Martha will provide Keith the email addresses for the forwarding of this information.
· Bob/ADE to explore possibility of online bulletin board for this network to exchange ideas, etc.  

· Mary Martha/Bob will contact schools involved in SLCs/reform to ask for permission to include their school on a “networking list,” if they are interested, for sharing best practices and inviting them to participate in the forums

· Additional resources discussed included:  

· Red Mountain’s web site:  www.mpsaz.org/rmhs  for information/presentations on SLCs and access to videos from the 2006 Model Schools Conference  (International Center for Leadership in Education); 
· Achieve, Inc.    www.achieve.org;  
· Northwest Regional Educational Laboratory, www.nwrel.org 
· Dave Jones highly recommended the WestEd consultants for schools interested in receiving assistance from outside professionals who specialize in SLC implementation (WestEd is one of the 10 regional educational libraries within the Regional Educational Laboratories network.)
SURVEYING/IDENTIFYING STUDENTS’ INTERESTS 
What type of SLCs are there?  Theme-based and career-based were discussed as well as various methods used in identifying students’ interests for the purpose of SLC alignment.

Career assessments, annual surveys by grade level, and counselor/teacher career counseling were talked about, along with the recent personalized learning plan House Bill  (which did not pass).  For three-year high schools, career exploration is challenging.  Career exploration at the 9th grade level is done in the junior highs and with CTE (Career and Technical Education) funding. That funding is unavailable for career exploration at the high school level.  With junior high students having very little room in their schedules for electives (in light of the new science requirement), students are not receiving adequate time to allow them to explore career areas.  
Kathy and Mike shared that Skyline is currently exploring alternative ways in which to provide students (sophomores) with much-needed information about careers and the planning for careers.  One option includes a 9-week rotation for students.  Existing faculty members would teach about careers in their respective fields.  Mary Martha commented that Mesa Public Schools is currently considering several web-based career assessment/student portfolio options that will enhance access to information and planning for students, parents, counselors, and teachers.  
FORMATION OF AN ARIZONA SLC/Reform Network
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QUESTION 1:

Is there a need for such an organization?  

ANSWER:

YES!

QUESTION 2:

What does this support network look like?

– Structure? 

ANSWER:

Pattern after today’s format, but shorter time

Keep roundtables small (max. 15 participants) – meetings once 

a month; large event/summit in fall; online discussions 

(topical)

– Purpose?  Role?  

ANSWER:

Share best practices (open forum);

serve as “demonstration” schools and resources for others;  be 

a united voice for raising issues (related to educational change

initiatives) for legislation, especially funding

QUESTION 3:

Who are the participants?

ANSWER:      

T

eachers, principals, those working closest to the

students daily

The group’s discussion on establishing an SLC network is captured below.  
Meeting Conclusion/Next Steps:

In concluding the roundtable, the group agreed that the session was valuable, a productive use of their time, and the informal, yet structured format worked well.  It was suggested that the next meeting be scheduled in May, for a shorter time period, and at a time when teachers are available, possibly after school.  A date and place will be forthcoming soon.
Bob stated that while ADE is sponsoring these initial meetings, once the network is underway, ADE will serve as a participant as opposed to the sponsor.  Mary Martha  

offered to document the day’s discussions and email those minutes to participants (and those who registered, but were unable to attend). 

Watch for information about our next meeting!  Thanks again for your participation!
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QUESTION 1:    Is there a need for such an organization?  

ANSWER:          YES!



QUESTION 2:   What does this support network look like?

		Structure? 



	ANSWER: Pattern after today’s format, but shorter time

Keep roundtables small (max. 15 participants) – meetings once a month; large event/summit in fall; online discussions (topical)

		Purpose?  Role?  



    ANSWER:  Share best practices (open forum);

serve as “demonstration” schools and resources for others;  be a united voice for raising issues (related to educational change initiatives) for legislation, especially funding

QUESTION 3:    Who are the participants? 

ANSWER:      Teachers, principals, those working closest to the

                       students daily








