
ADE - Grants Management Enterprise : Project Detail

https://www.ade.az.gov/GME/ProjectSummary/ProjectDetail.asp?PF=True&ID=93926[8/5/2010 12:33:28 PM]

District Tucson Unified District

CTDS 100201000 Entity ID 4403

Project Number 11FSEIGR-160956-03A Project ID 93926

Grant Name 2011 - School Improvement Grant – Regular Year 1

LINE ITEMS DESCRIPTION

Function
Code

Object
Code Description Budgeted

Amount

Instruction 1000

Salaries 6100

PROJECT MORE:
Credit Recovery Instruction = $25,800
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to “increase graduation rates through credit recovery classes” (Transformation model guidance
(2) (i)(3)) 3 classes after school hours (Teachers providing after school credit recovery classes 0.2 FTE X 3). These
funds will pay for Teacher Salaries to extend the day one additional class period (.2 FTE) for 3 teachers throughout
the school year to teach credit recovery classes to any students who are not on track to complete school on time.
The classes will be offered in the core areas classes and will match the regular school calendar (every day that
school is in session).

Performance Incentives for Certified Staff: 19 X $5,000 = $95,000;
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates. The criteria being developed by TUSDs
Accountability and Research department will use “rigorous, transparent, and equitable evaluation systems for
teachers that take into account data on student growth as a significant factor as well as other factors, such as
multiple observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduation rates, and are designed and developed with teacher
and principal involvement.”

Performance Incentives for Instructional Paraprofessionals: 2 X $2,500 = $5,000
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates. The criteria being developed by TUSDs
Accountability and Research department will use “rigorous, transparent, and equitable evaluation systems for
teachers that take into account data on student growth as a significant factor as well as other factors, such as
multiple observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduation rates, and are designed and developed with teacher
and principal involvement.”

HOWENSTINE:
Credit Recovery Instruction = $25,800
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to increase graduation rates through credit recovery classes (Transformation model: (2) (i)(3)) 3
classes after school hours (Teachers providing after school credit recovery classes 0.2 FTE X 3); These funds will
pay for Teacher Salaries to extend the day one additional class period (.2 FTE) for 3 teachers throughout the
school year to teach credit recovery classes to any students who are not on track to complete school on time. The
classes will be offered in the core areas classes and will match the regular school calendar (every day that school
is in session). 

Performance Incentives for Certified Staff: 21 X $5,000 = $105,000; 
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates. The criteria being developed by TUSDs
Accountability and Research department will use “rigorous, transparent, and equitable evaluation systems for
teachers that take into account data on student growth as a significant factor as well as other factors, such as
multiple observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduation rates, and are designed and developed with teacher
and principal involvement.”

Performance Incentives for Instructional Paraprofessionals: 20 X $2,500 = $50,000
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates. The criteria being developed by TUSDs
Accountability and Research department will use “rigorous, transparent, and equitable evaluation systems for
teachers that take into account data on student growth as a significant factor as well as other factors, such as

306,600.00
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multiple observation-based assessments of performance and ongoing collections of professional practice reflective
of student achievement and increased high school graduation rates, and are designed and developed with teacher
and principal involvement.” 

Employee
Benefits 6200

PROJECT MORE:
Benefits at 17.1% for FICA, LTD, Retirement, etc. Excludes insurance as not applicable @ $21,512

HOWENSTINE:
Benefits at 17.1% for FICA, LTD, Retirement, etc. Excludes insurance as not applicable @ $30,917 

52,429.00

Purchased
Professional
Services

6300  0.00

Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500  0.00

Supplies 6600

PROJECT MORE:
Kaplan - Online Classes (NEW) $300/student X 50 = $15,000;
Federal 1003(g) guidance advises “increasing rigor by offering opportunities for students to enroll in advanced
coursework, early-college high schools, dual enrollment programs, or thematic learning academies that prepare
students for college and careers, including by providing appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework.” Since Project MORE is a small school, these
online classes will allow the school to offer more advanced coursework than the school size would allow. These
classes will be supplement the limited opportunities currently available and will be available to all  students. TUSD
expects 50 students to participate. This software is an Instructional Aid; online instructional computer software that
supplements the district curriculum by providing a self paced learning environment. 

Achieve 3000 Interventions (250 student licenses) = $12,218

Classroom and library leveled books: (High Interest, Low Level) @ $60/student (rounded for growth to 250) =
$15,000

HOWENSTINE:
Kaplan - (NEW) Online Classes $300/student X 50 = $15,000; 
Federal 1003(g) guidance advises increasing rigor by offering opportunities for students to enroll in advanced
coursework, early-college high schools, dual enrollment programs, or thematic learning academies that prepare
students for college and careers, including by providing appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework. Since Howenstine is a small school, these online
classes will allow the school to offer more advanced coursework than the school size would allow. These classes
will be supplement the limited opportunities currently available and will be available to all  students. TUSD expects
50 students to participate. This software is an Instructional Aid; online instructional computer software that
supplements the district curriculum by providing a self paced learning environment. 

Achieve 3000 Interventions (250 student licenses) = $12,218

Classroom and library leveled books: (High Interest, Low Level) @ $60/student (rounded for growth to 250) =
$15,000 

84,436.00

Other
Expenses 6800  0.00

Support Services 2100, 2200, 2600, 2700

PROJECT MORE:
0.5 FTE Data Coach (New Position) to work with teachers, the principal,  and others to improve the use of data at
the school to improve classroom instruction for high needs students. = $21,550;
Off Contract time for Data Coach to participate in preservice training, and summer planning/data review - 40 hrs @
$25/hr = $2,000;
1 FTE Math Coach (New Position) to work with the principal and teachers to improve math instruction (in math
classes and across the curriculum) for high needs students at the school = $43,100;
Off Contract time for Math Coach to participate in preservice training, and summer planning/data review - 80 hrs @
$25/hr = $4,000;
1 FTE Literacy Coach (New Position) to work with the principal and teachers to improve literacy instruction (in
English classes and across the curriculum) for high needs students at the school = $43,100;
Off Contract time for Literacy Coach to participate in preservice training, and summer planning/data review - 80 hrs
@ $25/hr = $4,000;
0.5 FTE Technology Integration Specialist (New Position) to work with the principal and teachers to improve
instruction for high needs students within the classroom and to ensure fidelity when implementing research based
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Salaries 6100

instructional strategies that rely on technology = $21,550;
Off Contract time for Technology Integration $2,000;
1.0 FTE Prevention Specialist (New Position) to work with high risk students and families to increase academic
achievement and reduce absenteeism for high needs students. = $43,100; 
0.5 Career and College Ready Coordinator (New Position) to work with teachers, families, and high needs students
to ensure that students are on track to graduate from high school = $21,550; 
0.5 FTE Community Representative (New Position) to support parent involvement at school using Joyce Epstein
Model = $9,000;
Off Contract time for teachers to participate in additional school improvement and professional development work in
the summer 80hrs X $25/hr X 19 teachers = $38,000;
Teacher Stipends for Certified Staff to add two hours per week outside of teacher contract for professional
development. Teachers must sign agreement and participation will be monitored by transformation principal:  19 X
$2,500 = $47,500;
Stipends for Instructional Paraprofessionals Stipends for educators to add two hours per week outside of teacher
contract for professional development. Teachers must sign agreement and participation will be monitored by
transformation principal:  2 X $1,250 = $2,500;

HOWENSTINE:
0.5 FTE Data Coach (New Position) to work with teachers, the principal,  and others to improve the use of data at
the school to improve classroom instruction for high needs students.= $21,550;
Off Contract time for Data Coach to participate in preservice training, and summer planning/data review - 40 hrs @
$25/hr = $2,000; 
1 FTE Math Coach (New Position) to work with the principal and teachers to improve math instruction (in math
classes and across the curriculum) for high needs students at the school = $43,100;
Off Contract time for Math Coach to participate in preservice training, and summer planning/data review - 80 hrs @
$25/hr = $4,000; 
1 FTE Literacy Coach (New Position) to work with the principal and teachers to improve literacy instruction (in
English classes and across the curriculum) for high needs students at the school = $43,100;
Off Contract time for Literacy Coach to participate in preservice training, and summer planning/data review - 80 hrs
@ $25/hr = $4,000; 
0.5 FTE Technology Integration Specialist (New Position) to work with the principal and teachers to improve
instruction within the classroom for high needs students and to ensure fidelity when implementing research based
instructional strategies that rely on technology = $21,550;
Off Contract time for Technology Integration $2,000
1.0 FTE Prevention Specialist (New Position) to work with high risk students and families to increase academic
achievement and reduce absenteeism for high needs students = $43,100; 
0.5 FTE Community Representative (New Position) to support parent involvement at school using Joyce Epstein
Model = $9,000; 
Off Contract time for teachers to participate in additional school improvement and professional development work in
the summer 80hrs X $25/hr X 21 teachers = $42,000
Teacher Stipends for Certified Staff to add two hours per week outside of teacher contract for professional
development. Teachers must sign agreement and participation will be monitored by transformation principal:  21 X
$2,500 = $52,500; 
Stipends for Instructional Paraprofessionals Stipends for educators to add two hours per week outside of teacher
contract for professional development. Teachers must sign agreement and participation will be monitored by
transformation principal:  20 X $1,250 = $25,000; 

615,850.00

Employee
Benefits 6200

PROJECT MORE:
Benefits at 10.9% for Insurance + 17.1% for FICA, LTD, Retirement, etc. = 28% Insurance excluded on off contract
time as not applicable @ $79,968

HOWENSTINE:
Benefits at 10.9% for Insurance + 17.1% for FICA, LTD, Retirement, etc. = 28% Insurance excluded on off contract
time as not applicable @ $79,663 

159,631.00

PROJECT MORE:
Supplemental Assessment System annual fee for processing student data 250 @ $8/Student (ATI/Galileo) =
$2,000; 
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to purchase the ATI/Galileo system for Promote the continuous use of student data (such as
from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the
academic needs of individual students.

Consultants for Instructional Curriculum Design = $50,000;
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to purchase consultant services to help staff use data to implement an instructional program that
is research-based and vertically aligned from one grade to the next as well as aligned with State academic
standards.

Consultants for Professional Development = $50,000; 
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Purchased
Professional
Services

6300

In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to build the leadership capacities of administrators, academic coaches, and teachers to address
academic rigor (planning for standards-based instruction) and rigorous teaching (delivering standards-based
instruction); establish a systematic approach for administrators to ensure high-quality instruction; provide common
vocabulary on what counts as good teaching; train instructional leaders to use an observation protocol, which
provides objective data on how well the components of effective teaching are being implemented schoolwide and in
classrooms; provide professional development and comprehensive support to lead, coach, and teach for success;
build an understanding of components of effective teaching: instructional practices to support all  learners: student
engagement; assessment practices; cognitive level of classroom questions and activities; teacher techniques; and
learning environment. 

Registration for Leadership Team (4-5) to attend 9 ADE meetings in Phoenix @ $100/meeting = $4,500

HOWENSTINE:
Supplemental Assessment System (NEW) annual fee for processing student data 250 @ $8/Student (ATI/Galileo) =
$2,000; 
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to purchase the ATI/Galileo system for Promote the continuous use of student data (such as
from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the
academic needs of individual students.

Consultants for Instructional Curriculum Design = $50,000;
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to purchase consultant services to help staff use data to implement an instructional program that
is research-based and vertically aligned from one grade to the next as well as aligned with State academic
standards. Vendors to be determined in consultation with the ADE School Improvement Team.

Consultants for Professional Development = $50,000; 
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to build the leadership capacities of administrators, academic coaches, and teachers to address
academic rigor (planning for standards-based instruction) and rigorous teaching (delivering standards-based
instruction); establish a systematic approach for administrators to ensure high-quality instruction; provide common
vocabulary on what counts as good teaching; train instructional leaders to use an observation protocol, which
provides objective data on how well the components of effective teaching are being implemented schoolwide and in
classrooms; provide professional development and comprehensive support to lead, coach, and teach for success;
build an understanding of components of effective teaching: instructional practices to support all  learners: student
engagement; assessment practices; cognitive level of classroom questions and activities; teacher techniques; and
learning environment. Vendors to be determined in consultation with the ADE School Improvement Team.

PD360 for Teacher Professional Development = $3,000;

Registration for Leadership Team (4-5) to attend 9 ADE meetings in Phoenix @ $100/meeting = $4,500 

219,000.00

Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500

PROJECT MORE:
Travel reimbursement (per diem, lodging, mileage) for Academic/Data Coaches and Principal to attend ADE
trainings in Phoenix. = 10,000

HOWENSTINE:
Travel reimbursement (per diem, lodging, mileage) for Academic/Data Coaches and Principal to attend ADE
trainings in Phoenix. = 10,000 

20,000.00

Supplies 6600

PROJECT MORE:
Professional Development Supplies (flip charts, binders, paper, professional books) = $1000, Supplies for Data
Tracking and Data Driven Decision Making (paper, binders, toner) = $2000
Parent Involvement Costs (paper, binders, books) = $500

HOWENSTINE:
Professional Development Supplies (flip charts, binders, paper, professional books) = $1000, Supplies for Data
Tracking and Data Driven Decision Making (paper, binders, toner) = $2000
Parent Involvement Costs (paper, binders, books) = $500 

7,000.00

Other
Expenses 6800  0.00

Support Services - Admin 2300, 2400, 2500, 2900

PROJECT MORE:
Principal Stipend @ $5,000
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
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Salaries 6100

funds will be used to provide financial incentives designed to recruit, place, and retain school leadership with the
skills necessary to meet the needs of the students in a transformation school.

Principal Performance Stipend @ $10,000
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to provide perfomance incentives to the Transofrmation Principal. The criteria being devleoped
by TUSDs Accountabiliy and Research department will use “rigorous, transparent, and equitable evaluation
systems for teachers that take into account data on student growth as a significant factor as well as other factors,
such as multiple observation-based assessments of performance and ongoing collections of professional practice
reflective of student achievement and increased high school graduation rates, and are designed and developed with
teacher and principal involvement.”

HOWENSTINE:
Principal Stipend @ $5,000
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to provide financial incentives designed to recruit, place, and retain school leadership with the
skills necessary to meet the needs of the students in a transformation school.

Principal Performance Stipend @ $10,000
In accordance with federal 1003(g) guidance and in order to implement the Transformational Model with fidelity,
funds will be used to provide performance incentives to the Transformation Principal. The criteria being developed
by TUSDs Accountability and Research department will use “rigorous, transparent, and equitable evaluation
systems for teachers that take into account data on student growth as a significant factor as well as other factors,
such as multiple observation-based assessments of performance and ongoing collections of professional practice
reflective of student achievement and increased high school graduation rates, and are designed and developed with
teacher and principal involvement.”

LEA:
1.0 FTE District Transformation Coordinator @ $60,000 to facilitate and oversee implementation of Tier II school
improvement plans and site-based support/activities at Tier I, II & III schools. 

90,000.00

Employee
Benefits 6200

PROJECT MORE:
Benefits at 17.1% for FICA, LTD, Retirement, etc. Excludes insurance as not applicable @ $2,565

HOWENSTINE:
Benefits at 17.1% for FICA, LTD, Retirement, etc. Excludes insurance as not applicable @ $2,565

LEA:
Benefits at 10.9% for Insurance + 17.1% for FICA, LTD, Retirement, etc. = 28% @ $16,800 

21,930.00

Purchased
Professional
Services

6300
LEA:
Professional development registration costs for School Improvement Coordinator to attend ADE trainings 9 @
$100/meeting = $900. 

900.00

Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500
LEA:
Travel reimbursement (per diem, lodging, mileage) for School Improvement Coordinator to attend National Title 1
Conference @ $800. 

800.00

Supplies 6600  0.00

Other
Expenses 6800  0.00

Operation of Non-Instructional Services 3000

Salaries 6100  0.00

Employee
Benefits 6200  0.00

Purchased
Professional
Services

6300  0.00

Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500  0.00
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Supplies 6600  0.00

Other
Expenses 6800  0.00

Indirect Cost

Restricted
Indirect
Cost Rate

6910 Indirect @ 2.96% 46,717.00

Capital Outlay

Property 6700
et. al.

PROJECT MORE:
Promethean Active Response Systems (7) = $16,800; 
Laptops and printers for Coaches, Data Coach, Prevention Coordinator, College Ready Coordinator @ $1,500 =
$9,000; 2 scanners for Additional Staff = $400

HOWENSTINE:
Promethean Active Response Systems (7) = $16,800; 
Laptops and printers for Coaches, Data Coach, Prevention Coordinator, College Ready Coordinator @ $1,500 =
$9,000; 2 scanners for Additional Staff = $400

LEA:
Laptop computer and printer for School Improvement Coordinator 1 @ $1,500. 

53,900.00

CAPITAL OUTLAY

Quantity
Cost 
Per
Unit

Description Purpose Total

7 2,400.00 Promethian Active
Response Systems

PROJECT MORE:
Utilization of the Promethean ActivClassroom can lead to immediate and sustainable
improvement in student achievement, and is an effective tool for helping to reduce the
achievement gap.

16,800.00

6 1,000.00 Laptop Computers PROJECT MORE:
For Coaches, Data Coach, Prevention Coodinator, College Ready Coordinator 6,000.00

6 500.00 Printers PROJECT MORE:
For Coaches, Data Coach, Prevention Coodinator, College Ready Coordinator 3,000.00

2 200.00 Scanners PROJECT MORE:
For additional PROJECT MORE staff. 400.00

7 2,400.00 Promethian Active
Response Systems

HOWENSTINE:
Utilization of the Promethean ActivClassroom can lead to immediate and sustainable
improvement in student achievement, and is an effective tool for helping to reduce the
achievement gap.

16,800.00

6 1,000.00 Laptop Computers HOWENSTINE:
For Coaches, Data Coach, Prevention Coodinator, College Ready Coordinator 6,000.00

6 500.00 Printers HOWENSTINE:
For Coaches, Data Coach, Prevention Coodinator, College Ready Coordinator 3,000.00

2 200.00 Scanners HOWENSTINE:
For additional HOWENSTINE staff. 400.00

1 1,000.00 Laptop Computer LEA:
For LEA School Improvement Coordinator 1,000.00

1 500.00 Printer LEA:
For LEA School Improvement Coordinator 500.00

Grand Total 53,900.00

 

1

School/Site Information

1 School/Site Number 1  

2 School/Site Name Project MORE 

3 School/Site Address 440 S. Park 

4 School/Site City, State, Zip Tucson, AZ 85719 
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5 School/Site Contact Name Patricia Dienz 

6 School/Site Contact Title Director of High Schools 

7 School/Site Phone Number 5202256305 

8 School/Site Email Address patricia.dienz@tusd1.org 

9 LEA Contact Name Patricia Dienz 

10 LEA Contact Title Director of High Schools 

11 LEA Contact Phone Number 5202256305 

12 LEA Contact Email Address patricia.dienz@tusd1.org 

2

School/Site Information

1 School/Site Number 2  

2 School/Site Name Howenstine 

3 School/Site Address 555 S. Tucson Blvd. 

4 School/Site City, State, Zip Tucson, AZ 85716 

5 School/Site Contact Name Patricia Dienz 

6 School/Site Contact Title Director of High Schools 

7 School/Site Phone Number 5202256305 

8 School/Site Email Address patricia.dienz@tusd1.org 

9 LEA Contact Name Patricia Dienz 

10 LEA Contact Title Director of High Schools 

11 LEA Contact Phone Number 5202256305 

12 LEA Contact Email Address patricia.dienz@tusd1.org 

3

School/Site Information

1 School/Site Number 3  

2 School/Site Name LEA 

3 School/Site Address 1010 E. 10th St. 

4 School/Site City, State, Zip Tucson, AZ 85719 

5 School/Site Contact Name Patricia Dienz 

6 School/Site Contact Title Director of High Schools 

7 School/Site Phone Number 5202256305 

8 School/Site Email Address patricia.dienz@tusd1.org 

9 LEA Contact Name Patricia Dienz 

10 LEA Contact Title Director of High Schools 

11 LEA Contact Phone Number 5202256305 

12 LEA Contact Email Address patricia.dienz@tusd1.org 

School/Site Budget

Line Item Site 1 Site 2 Site 3 Site 4 Site 5 Total

Instruction 1000

Salaries 6100  125800  180800  0   306,600.00

Employee Benefits 6200  21512  30917  0   52,429.00

Purchased Professional Services 6300  0  0  0   0.00

Purchased Property Services 6400  0  0  0   0.00

Other Purchased Services 6500  0  0  0   0.00
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Supplies 6600  42218  42218  0   84,436.00

Other Expenses 6800  0  0  0   0.00

Support Services 2100, 2200, 2600, 2700

Salaries 6100  302950  312900  0   615,850.00

Employee Benefits 6200  79968  79663  0   159,631.00

Purchased Professional Services 6300  109500  109500  0   219,000.00

Purchased Property Services 6400  0  0  0   0.00

Other Purchased Services 6500  10000  10000  0   20,000.00

Supplies 6600  3500  3500  0   7,000.00

Other Expenses 6800  0  0  0   0.00

Support Services - Admin 2300, 2400, 2500, 2900

Salaries 6100  15000  15000  60000   90,000.00

Employee Benefits 6200  2565  2565  16800   21,930.00

Purchased Professional Services 6300  0  0  900   900.00

Purchased Property Services 6400  0  0  0   0.00

Other Purchased Services 6500  0  0  800   800.00

Supplies 6600  0  0  0   0.00

Other Expenses 6800  0  0  0   0.00

Operation of Non-Instructional Services 3000

Salaries 6100  0  0  0   0.00

Employee Benefits 6200  0  0  0   0.00

Purchased Professional Services 6300  0  0  0   0.00

Purchased Property Services 6400  0  0  0   0.00

Other Purchased Services 6500  0  0  0   0.00

Supplies 6600  0  0  0   0.00

Other Expenses 6800  0  0  0   0.00

Indirect Cost

Restricted Indirect Cost Rate 6910  21101  23293  2323   46,717.00

Capital Outlay

Property 6700  26200  26200  1500   53,900.00

Total 760,314.00 836,556.00 82,323.00 0.00 0.00 1,679,193.00
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