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Goal l: To prepare Arizona adult learners to function effectively in the 
workplace, the family and the community. 
 
Objective 1: By June 30, 2001 the Arizona Adult Education community will utilize a 
performance accountability system that measures education gains as they relate to 
the workplace, family and community. 
 
Strategies: 
 

• Through PY2010-2011, the ADE will continue to provide increased levels of 
technical assistance and professional development to local staff on data collection 
and reporting, standardized assessment, and goal setting and follow-up activities. 

 
• Through Program Year 2010-2011, the ADE will provide specialized technical 

assistance to the staff of those programs who are first-time participants in the NRS. 
 

• In September, 2010, the ADE will convene an ongoing state-level professional 
learning community of adult educators, the System Management User Group 
(S.M.U.G.), to address issues and provide input to the ADE on the use of data 
management at both the local and state levels. 

 
• Through Program Year 2010-2011, the ADE will continue to provide specialized 

on-site and web-based technical assistance to local program administrators and 
examiners in support of the new TABE and TABE CLAS-E. 

 
• Through Program Year 2010-2011, the ADE will implement the revised, 

comprehensive State Technical Assistance Review process that incorporates: (1) 
enhanced desk monitoring, (2) more rigorous on site reviews, (3) fiscal auditing, and 
(4) holistic program case reviews/management of local programs by state staff 
teams. 

 
• Through Program Year 2010-2011, the ADE will convene a field-based team of 

adult educators to revise and update EL/Civics standards that reflect revisions in the 
U.S. Citizenship Test and to include guidelines to the field which crosswalk/scaffold 
the EL/Civics standards and sample activities to ELAA, Social Studies and 
Language Arts standards. 

 
• Through Program Year 2010-2011, the ADE will convene a field-based team of 

adult educators to validate the rigor and alignment of the top levels of ELAA and 
ASE standards to entrance requirements for postsecondary education. 

 
• By December 30, 2011, the ADE will produce and publish the PY2010 Arizona 

Adult Education Annual Report. 



 
ARIZONA’S PERFORMANCE STANDARDS FOR 2010-2011: 

 
Core Indicators of Performance 

 
Core Indicator 1: Demonstrated improvements in literacy skill levels in reading, 
writing and speaking the English language, problem solving, English language 
acquisition and other literacy skills. 
 
Performance Measures: 
 
Beginning Literacy: The percentage of adult learners enrolled in Beginning Literacy (ABE) who completed 
that level, (# completed level / # enrolled = % completed) 
 
Year 2011  58% 
 
Beginning Basic Education (ABE I): The percentage of adult learners enrolled in Beginning Basic 
Education (ABE I) who completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  54% 
 
Low Intermediate (ABE II): The percentage of adult learners enrolled in Low Intermediate (ABE II) who 
completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  53% 
 
High Intermediate (ABE III): The percentage of adult learners enrolled in High Intermediate (ABE III) 
who completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  46% 
 
Adult Secondary (ASE I): The percentage of adult learners enrolled in Low Adult Secondary (ASE I) who 
completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  44% 
 
 
 
 
 
 
 
 
 
 



 
Core Indicators of Performance 

 
Core Indicator 1: Demonstrated improvements in literacy skill levels in reading, 
writing and speaking the English language, problem solving, English language 
acquisition and other literacy skills. 
 
Performance Measures: 
 
Beginning ESL Literacy: The percentage of adult learners enrolled in Beginning Literacy (ESL) who 
completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  57% 
 
Low Beginning ESL: The percentage of adult learners enrolled in Low Beginning ESOL I who completed 
that level, (# completed level / # enrolled = % completed) 
 
Year 2011  63% 
 
High Beginning ESL: The percentage of adult learners enrolled in High Beginning ESOL I who completed 
that level, (# completed level / # enrolled = % completed) 
 
Year 2011  60% 
 
Low Intermediate ESL: The percentage of adult learners enrolled in Low Intermediate ESOL II who 
completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  60% 
 
High Intermediate ESL: The percentage of adult learners enrolled in High Intermediate ESOL III who 
completed that level, (# completed level / # enrolled = % completed) 
 
Year 2011  55% 
 
Advanced ESL: The percentage of adult learners enrolled in Low Advanced ESOL IV who completed that 
level, (# completed level / # enrolled = % completed) 
 
Year 2011  48% 
 
 
 
 
 
 
 



 
Core Indicators of Performance 

 
Core Indicator 2: Placement in, retention in or completion of post-secondary 
education, training unsubsidized employment or career advancement. 
 
Performance Measures: 
 
Placement in post-secondary education or training: The total number of adult learners entering 
other academic or vocational programs (at the post-secondary level). 
 60% 
 
Placement in unsubsidized employment: The percentage of unemployed adult learners (in the 
workforce) who obtained unsubsidized employment, # of unemployed adult learners (in the workforce) who 
obtained unsubsidized employment / # of unemployed adult learners (in the workforce) enrolled. 
 
Year 2011  60% 
 
Retention in or job advancement: The total number of adult learners who retained employment or 
advanced on the job. 
 
Year 2011  65% 
 
Performance Measures: 
 
Core Indicator 3: Receipt of a secondary school diploma or its recognized equivalent: 
The total number of adults enrolled who earned a high school diploma or its recognized equivalent. 
 
Year 2011  62% 
 

 
Goal 2: To maximize the opportunities for Adult Education programs to provide 
continually improving Adult Education Services. 
 
Objective 1: Effective July 1, 1999, ADE-funded adult education programs will be 
delivered by diverse, learner-centered delivery systems that are recognized for 
excellence. 
 

• The ADE will extend for a third year local multiple-year contracts with 26 adult 
education providers through June 30, 2011 for the delivery of (1) Adult Basic 
Education, (2) Adult Secondary Education, (3) ABE/ASE Distance Learning, and 
(4) English Language Acquisition for Adults. 

 



• The ADE will solicit applications for 3 or more counties to pilot the 
recommendations produced by the Apache, Navaho, Coconino and Pima County 
2008-2009 Adult Secondary Education Reframing Action Research Teams as the 
next step to move Adult Education and GED Testing from parallel systems to an 
integrated, customer-centric Adult Secondary Education system. 

 
• The ADE will continue through Program Year 2010-2011 the GEDTS Marketing 

Initiative. Phase One and Two of this Initiative with GEDTS (Market Research and 
Development of Marketing Materials and Strategies) was completed during 
PY2008-2010 and was funded by GEDTS. Phases Three and Four (Marketing 
Campaign and Marketing Evaluation) will be conducted during PY 2010-2011 in 
three counties: Cochise, Pima and Pinal. GEDTS and State Funds will be used to 
cover any GED Testing-related costs. Federal funding will be used to cover any 
instructional capacity-building costs. 

 
• The ADE will use its ARRA Governor’s set aside award to expand on the 

sequentially integrated adult education and occupation skills training collaborations 
developed during the past three years of the Allied Health Initiative. The ADE will 
solicit applications for concurrently integrated adult education and occupational 
skills training (IBEST) initiatives in allied health and other occupational areas of 
high demand as identified in local WIA Strategic Plans. Successful applications will 
include collaboration-ready teams of adult education providers, postsecondary skill 
training providers, and WIA One-Stop partners. 

 
Goal 3: To increase the capacity of adult educators and program administrators 
through coordinated, effective professional development. 
 
Objective 2: Effective July 1, 1999, the ADE will annually provide increased 
opportunities for high quality professional growth. 
 

• ADE will continue to provide standards-based, data-driven professional 
development for local program staff and program teams. Professional learning at the 
state and local levels will focus on program improvement, building program 
capacity, and quality teaching. 

 
• Continuing in PY 2010-2011, ADE contracts with local providers will require that: 

(1) All professional development sponsored and/or delivered by the ADE 
will align to the National Staff Development Council (NSDC) Standards of 
Professional Development. 
(2) Local providers will allocate 10% of their grant award to data-driven 
professional learning aligned to the NSDC Standards and provide for paid 
professional learning hours for all full-time and part-time staff. 

 



• During the PY 2010-2011, ADE will continue to sponsor standardized test 
administration trainings for the TABE CLAS-E and TABE 9-10 assessments. New 
program staff will be required to complete an initial test administration training 
session for each of the assessments they will be administering. In addition, program 
staff who’ve completed the initial test administration training session(s) in PY 2009-
2010 will be required to complete an annual follow-up training session for the 
TABE CLAS-E and/or the TABE 9-10. 

 
• The ADE will continue to sponsor and facilitate the Numeracy Institutes based on 

the Project TIAN model to increase math content knowledge and instructional 
strategies for ABE teachers. Two state office staff and one ABE teacher from a local 
program became certified TIAN trainers in PY 2000-2010. These trainers will 
provide over 60 hours of professional development for a new cohort of ABE 
teachers. 

 
• The ADE will continue to sponsor the Leadership Excellence Academy training 

series for program administrators. Cohort 4 will begin Year 2 in the LEA series and 
a new Cohort 5 will begin Year 1 in the series in PY 2010-2011. 

 
• The ADE will add two new professional learning initiatives for PY 2010-2011 in 

reading and English Language Acquisition. Teams of teachers from local programs 
will participate in face-to-face training sessions led by national facilitators and ADE 
staff. The one-year training series will also include on-line components. 

• As part of the English Language Acquisition initiative, the ADE will convene a state 
team of adult educators to develop ELAA practitioner standards. 

 
• In September 2010, the ADE will sponsor Summer Institutes for local providers. 

The Institutes will include training on data collection and analysis, grants 
management, planning for professional development, CLAS-E and TABE 9-10 test 
administration, and program accountability. 

 
• The Adult Education state staff will continue to collaborate with the ADE and ASU 

in providing and designing on-line curricular resources and professional 
development for the state’s adult educators through the IDEAL/EduAccess on-line 
portal. 

 
 
 
 
 
 
 



Goal 4: To maximize the effective use of technology at all levels of adult 
education. 
 
Objective 3: By June 20, 2000, the ADE will improve access to educational technology 
for all Arizona adult educators and learners in al ADE-funded programs. 
 

• During PY2010-2011, the ADE will provide ongoing professional development, 
technical assistance and monitoring to all local providers. ETE’s (Educational 
Technology Experts) will continue to serve as mentors within their programs and as 
a liaison to the ADE in the area of technology integration. 

 
• During PY2010-2011, Arizona Adult Education will continue to participate in a 

multi-state distance learning consortium as Project ADEAL (Arizona Distance 
Education for Adult Learners). 

 
• During PY2010-2011, the ADE will continue to provide ongoing professional 

development, technical assistance and monitoring to the ABE/ASE Distance 
Learning providers. 

 
• The PY2010-2011 contracts with local adult education providers will again include 

provisions that require all ADE-funded adult education programs to collaborate with 
ABE/ASE Distance Learning providers. 

 
• During PY2010-2011, the ADE will again sponsor Digital Storytelling training for 

Arizona adult educators. 
 

• During PY2010-2011, the ADE will utilize the IDEAL/EduAccess online portal to 
provide curricular resources and 24/7 professional development for the state’s adult 
educators. All ETE’s will continue to be trained in the use of IDEAL/EduAccess. 

 
• During PY2010-2011, the ADE will continue the time and cost saving practice of 

conducting webinars to complement working meetings, disseminate information, 
and provide training/technical assistance to local providers. 

 
• During PY2010-2011, the ADE will convene a new Educational Technology Task 

Force comprised of Arizona Adult Educators and stakeholders, to provide ongoing 
recommendations to the ADE in the areas of technology planning, technology 
integration and distance learning. 

 
 
 
 
 



Goal 5: To maximize the effective flow of ideas and information among 
stakeholders in Adult Education. 
 
Objective 3: By June 30, 2001, the ADE will implement an enhanced communication 
system among Adult Education stakeholders. 
 

• During PY2010-2011, the ADE will continue to seek input from stakeholders as part 
of planning a new, multi-year state plan for adult education. 

 
• During February 2011, the ADE, the state professional organization (AALL), and 

the State Library System will co-sponsor Arizona Adult Literacy Week to raise 
awareness of adult literacy within the state. 

 
• During PY2010-2011, the ADE will continue to collaborate with the state’s 

professional organization (AALL) in the areas of: (1) communicating the value of 
adult education to various target markets, and (2) providing regional, high quality 
professional development to support major reform efforts within Arizona Adult 
Education. 

 
• During PY2010-2011, the ADE will continue to work in partnership with the State 

Library System to strengthen the statewide Adult Education/Library Collaboration 
Initiative and support the development and maintenance of collaborative efforts 
between local adult education providers and libraries. 

 
• During PY2010-2011, Arizona Adult Education will continue to develop and roll 

out public information promoting 21st Century Adult Secondary Education. 
 

• During PY2010-2011, the ADE will continue to explore and utilize current and 
emerging web-based tools, such as social networking sites and collaborative online 
environments, for marketing purposes and the dissemination of public information 
regarding the value of adult education. 

 
• During PY2010-2011, adult education providers and GED testing centers in three 

counties (Cochise, Pima and Pinal) will continue to implement capacity building and 
marketing strategies to increase the GED pass rate as part of the GEDTS Pilot 
Marketing Initiative. 

 


