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Arizona Department of Education 

 
School Improvement Grant 

LEA Application for Tier I, Tier II and Tier III 
 

 
DIRECTIONS:  There are 3 STEPS to this application process: 

• Step 1:  LEA teams work to complete this application form.  This part consists of Sections A through J. (Approval from SI Team      
required to move to Step 2) 

• Step 2 – Complete Section K – complete detailed action plan for implementation of plan components for the 2010-2011 school year on 
ALEAT.  (This section needs to be approved before moving to Step 3) 

• Step 3 – Complete Section L – detailed budget information needs to be completed on ADE’s Grants Management System 
 
 
IDENTIFICATION OF SCHOOLS 
 
School Name NCES ID# CTDS# Entity ID# Tier I Tier II Tier III 
Seligman High School 0407630 13-02-40 4472       X  
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The three actions listed in Part 1 are ones that an LEA must take prior to submitting its application for a School Improvement Grant.  
A.  LEA’S ANALYSIS OF SCHOOL’S NEEDS  
 
With data and information available to you, analyze the needs of each of your Tier I, Tier II and Tier III schools. The goal is for your LEA’s 
Leadership team to carefully analyze and interpret all data in order to accurately and completely assess the needs of your Tier I and/or Tier 
II schools. The knowledge gained during this investigative and analytical phase will be the basis for your decision as to which of the four 
intervention models should be implemented in your schools.  The guiding questions to consider as the LEA Leadership analyzes and 
interprets data are: Where are we now?; and How did we get to this place?  
 
Where are we now? 

A.1. Who are we? (as an LEA, school, staff, and community)  
• Provide a brief description of the LEA and each school to be served using School Improvement Grant funds. Explain how the LEA 

and school(s) are organized; describe the characteristics of the student population, the teaching and administrative staff; and discuss 
the level of community involvement and parent engagement.  

SUSD is a small rural system serving students and families from within Seligman and the surrounding geographic region, a radius of 
approximately 40 miles.  The district is organized into three schools: a high school, grades 9-12 with 70 students, 22 of whom are tuitioned in 
from the nearby Hualapai Reservation.  The elementary school serves 55-60 students in grades kindergarten through grade 5.  We instituted a 
middle school serving 40 students in grades 6,7,8.   Seligman Elementary and Route 66 Middle School operate within the same area of the 
campus and are organized into one school for ADE reporting.  Sixty-five percent of our students qualify for free or reduced meals.   SUSD 
serves a multicultural population-  61% Caucasian, 26% Native American, 11% Hispanic and 2% black. During the past five years, five 
Seligman families have become therapeutic foster parents, increasing our population of secondary students with IEP’s and adjustment issues.   
Some of these students are on probation for criminal offenses—all have disrupted educational histories making graduation with their cohort 
extremely challenging if not impossible. Some of our Native students tuitioned in from the nearby reservation have returned from boarding 
schools also with less credits towards graduation than their age peers. 

Seligman is known for the Historic Route 66 movement which was founded here  in the 1980’s.   The introduction of Interstate 40 had a 
devastating effect on the local economy as did the decline of the national railway system.   Local commercial establishments rely on an influx 
of tourists visiting some of the local sites on the average of a dozen tour buses a day during the season. Job prospects for graduates of 
Seligman High are limited.  There are several large ranches in the surrounding areas and 10% of our graduates find work there.    
Approximately 20-25% of our students go on to college, most to Yavapai or Mohave Community College.  Some seek additional training to 
take positions in service industries such as mechanics, cosmetology.    
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The highest percentage of our graduates seek positions in the military approximately 25-30%%.  The remainder are unemployed or seek jobs in 
Seligman—the bulk of these are in one of the local restaurants, tourist shops or chemical lime plant.  A small few return as a district employee, 
teacher, paraprofessional or maintenance worker.  Cemex a global company producing cement is scheduled to build a new facility fifteen miles west 
of Seligman.   This plant is projected to open in 2016.  

 Seligman Unified School District has twenty teachers: four of whom have K-12 responsibilities, seven serve K-5 students, three work with grades 6-8 and five 
teach grades 9-12, English, Mathematics, Social Studies, Career & Technical Education and Science.   We will be adding another CTE program in Agri 
Business for the 2010-11 school year.  There is one administrator – the Superintendent , a full time Business Manager, a full time Supervisor of 
Buildings, Ground & Transportation, a part-time IT Director.   In addition, the Special Needs teacher is paid a stipend to serve as the Special 
Education Director.    Eighteen months ago the current Superintendent initiated the Instructional Leadership a group representative of teachers at all 
levels along with the Superintendent, and Directors of Athletics, Special Education and IT to meet and confer on issues and/or concerns pertaining to 
schedule, calendar, budget and most importantly, professional development.  Members of the ILT are noted in boldface type in the organization chart 
above. 

Community involvement and parent engagement are difficult when the district serves students from such a large geographical area.   We have good 
attendance at curriculum events and performances, parent teacher conferences and family focused celebrations such as the Back to School Bash, fall 
and winter Carnivals.   The school pool is open to the community approximately four months of the year.   There are aquatic exercises classes as well 
as times for adults to swim laps in the schedule.  The costs of lifeguards and pool maintenance are born by the district as a service to the community.   
Our remote location often promotes the complaint, “There is nothing to do in Seligman.”   The district tries to outreach to the community through 
various Learn and Serve grant projects, including the annual Climb for Cancer.   The community rallies around the school, holding key events on the 
grounds such as the annual Seligman Days Softball Tournament and pageant.   Members of the community join parents and staff on the Climate 
Committee which meets monthly (this is a new structure initiated by the current Superintendent).    There is a small group organizing the Antelope 
Education Foundation which will be a non-profit group enhancing education here in Seligman through fundraising under the federal guidelines for 
501C3.  There is a Booster Club that meets monthly with membership from faculty, parents and community.  This latter group is very active and 
supportive of our athletic programs. 
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Coach 

 

Special 
Education  
Director 

(stipend) 

This teacher provides 
intensive instruction 
to students as Tier 3 
in the RTI model. In 

addition, she 
supports and mentors 

five other K-5 
teachers.  

This teacher provides 
Reading and Language 

Arts instruction for 
students grades, 6-7-8.  In 
addition, she supports and 
mentors two other middle 

school teachers: 
 

HSS/SCIENCE 
 

Math/Inst TECHNOLOGY 

This position is new for 2010-11.  This 
individual will serve as the most visible 
“turn-around leader” by conducting 
walk-through’s and coaching teachers in 
the implementation of best teaching 
practices.  This individual will lead data 
analysis training sessions and assist with 
other professional development as 
needed.  This teacher will mentor and 
support the four core content HS 
teachers as well as K-12 faculty and 
staff, including the Career and Technical 
program teachers. 
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A.2 How do we operate and do business at the LEA and school levels?  

• Based on the description in A.1, provide a brief description of the climate, culture, values and beliefs that are part of the LEA and 
schools.  

Seligman USD believes that we share with families, students, staff and the community the responsibility of providing a safe, effective and diverse 
environment for all students.  This environment will promote our students’ academic and emotional growth, physical fitness as well as their capacity 
to enter the current work force. 

We believe that teachers are the foundation of a strong educational system and that they must maintain high expectations for themselves and their 
students.  Teachers should serve as positive role models for students and will actively seek parent support and involvement. 

It is also our belief that the Superintendent is the leader, implementer and facilitator of a successful school district.  As the instructional leader of the 
school district the Superintendent will facilitate a positive learning environment and serve as a liaison between school and community. 

The current Superintendent strives to make operation of the district as transparent as possible.  Further, she is committed to open communication and 
collaboration with all stakeholders. 

The Governing Board believes that students are the number-one priority and establishes policies accordingly. The Board maintains high expectations 
for the District and themselves in working toward excellence. 

MISSION 

We share with families, students, staff and the community the responsibility of providing a  safe, effective, and diverse environment for all students. 
This environment will promote our students’ academic and emotional growth, physical fitness as well as their capacity to successfully enter the 
current work force.  

SHARED BELIEFS 

WE BELIEVE: 

1. Parents, Teachers, Administrators, Staff, Governing Board and the Community share the responsibility for the implementation of the 
School Mission Statement. 

2. A safe and physically comfortable environment promotes student learning. 
3. Students learn in different ways. 
4. Developing appropriate learning activities enhances learning at all levels. 
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5. Instructional practices should incorporate emotional, social and physical skills. 
6. Students learn to make appropriate decisions given a supportive learning environment. 
7. Student performance increases with challenging expectations. 

 
 
A.3 How are our students doing? 

• Provide detailed summary of the student data for each Tier I, Tier II and/or Tier III school.  Include data documents or reports as 
attachments.  

 
CURRICULUM:    During the initial school self-assessment held in the fall of 2009, our team concurred that for Standard 2: 
CURRICULUM, INSTRUCTION AND PROFESSIONAL DEVELOPMENT  the district met or exceeded expectation in all but one  area. 
That was Indicator 2.12 Teachers and staff promote high expectations for students and recognize and accept their professional role in student 
success and failure.   However in some important areas our levels of performance were found to be only approaching the standard: 

 Performance objectives in the scope and sequence have been broken down but not assigned a measurable cognitive task each. 

 The effectiveness of all programs is inconsistently monitored and evaluated. 

 Only some of the high school teachers assign practice activities that are aligned with concept and thinking level of the lesson 
objectives. 

 Only some of the high school teachers use formative assessment data to determine the correct level for individual or group instruction. 

 Some instructional materials are scientifically research based and aligned with state standards and performance objectives. 

 Error analysis of summative assessments as a basis for re-teaching is used only occasionally by some teachers. 

 Some students appear to be actively engaged in learning. 

 Some but not all of our teachers go beyond required professional development to enhance their teaching skills.  They point to low 
motivation on the part of students (and parents) as the root cause for failure. 

In the summer and fall of 2004, the district invested in consultants to work with teachers to map the curriculum for all subjects and grade 
levels.    Through successive administrations, there was no released time or other resources allocated to this endeavor, so these maps were 
followed generally but not updated in subsequent years.  Most recently, the elementary faculty reviewed the new state standards in 
mathematics as they previewed a variety of instructional programs to replace Saxon Mathematics which had been used as the instructional 
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program in mathematics for grades K-6 for at least five years.   In the opinion of the local committee, our students’ lack of preparedness to 
take on pre-algebra at the middle school and algebra in the high school can be attributed in part to the use of this program.  The committee felt 
that Saxon Math did not adequately address the standards especially those in communication, number sense and patterns, relationship and 
functions.  

INSTRUCTION:  In 2005-06, Seligman partnered with two neighboring school districts to implement Reading First in grade K-3.   This 
process of determining grade appropriate benchmarks, training in best practices and regular progress monitoring proved very successful.  Our 
Title I program had been following a similar approach with a limited number of students.  Title I and Reading First are the two instructional 
programs within the district that emphasize scientifically based research recommended best practice and regular evaluation of student 
achievement along with evaluation of the program.   One element of the Reading First is the T4S Walk Through feedback form—walk 
through’s are conducted regularly by the reading coach and school administrator.  This form was revised during the summer of 2009 and used 
this year for walk through’s conducted for all staff members at random times of the day and year.  Although there were not as many of these 
informal visits conducted as we might like, there were some patterns to discern in a review of the data.   In most of these visits, teachers were 
either lecturing or sitting at their desks while students were engaged in either reading or writing independently.   It is clear that while 
secondary teachers may be aware of best practices as determined by scientifically based research, they are not implementing these strategies 
on a consistent basis.  This was a finding of the Solutions Team visit to the campus and each high school teacher’s classroom was observed at 
least twice.  

ASSESSMENT:  During the initial school self-assessment held in the fall of 2009, our team concurred that for Standard 3: CLASSROOM AND 
SCHOOL ASSESSMENTS   the district met or exceeded expectation in all but one area, i.e., 3.6 Test scores are used to identify gaps in 
curriculum or between groups of students for instructional implications. The levels of performance in which the district was found to be only 
approaching the standard were: 

 Teachers only occasionally collaborate to design formative assessments. 
 Only some of our summative assessments and tests are coded using the Arizona Academic Standards coding system. 
 Only some summative assessments include a rubric/scoring guide for constructed responses, observation or portfolio. 
 Models of actual student performance are only occasionally used to clarify the task, but the distinction between levels of 

performance is not clear. 
 Test data are analyzed but this does not result in modifications to curriculum or instructional practices.   
 Student progress reports are sent home weekly but provide little information beyond a grade letter. 
 The district provides only partial information about its assessment and accountability program. 

 
   The district has had great success with the Reading First model with established benchmarks, regular progress monitoring and a level of 
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interventions directed at addressing students’ specific needs.   We have attempted to replicate this RTI model with our elementary 
mathematics program this year.  At the foundation of our school improvement plan is identifying and implementing Tier II and Tier III 
supports for struggling secondary students.  Key to this is the assessment of student’s progress according to the Arizona Curriculum Standards 
and Performance Objectives.  For the past three years, the district has joined other schools in Yavapai County in the use of Northwest 
Educational Assessments for progress monitoring in grades 2 through 10.   Two years ago, the district conducted the NWEA spring 
assessment, in 2008-09 we did fall and spring, it is our intent to have fall, winter, and spring assessments this year.   In 2007-08, data analysis 
of the NWEA was done only at the district level as there was no time built into the school day/year for teachers to review and analyze the 
data.   In 2008-09, there was a rudimentary analysis done of NWEA results done in January as a means of monitoring progress and outlining 
areas of changes needed in instruction.  For the current year, there were two PD days in which teachers at specific grade ranges collaborated 
in reviewing the data and recommending changes in instruction/curriculum for the remainder of this year and into the future.  When we 
contacted the company seeking group data for this grant application, they were unable to provide summative data that showed performance 
levels for any of the past three years.  As our population is small, we were able to aggregate group levels from individual student reports for 
part A-4 of this application. 

 
At a recent professional development workshop, teachers were presented with the Six Plus One Write Traits model and collaboratively 
scored examples of student work.   It is our plan to initiate a more systemic plan for formative writing assessment in 2010-11 with fall and 
spring writing prompts that will be collaboratively scored by teams of teachers at each specific grade range.   These writing samples will be 
shared with parents/guardians and be collected in portfolios that will follow students from grade to grade.   In 2011-12, we will expand this 
process of formative assessment with a fall and spring Exemplars focusing on math problem solving and communication skills.  These work 
products will join the writing prompts in the student’s individual portfolio. 

PROFESSIONAL DEVELOPMENT:  As part of our district’s self assessment, our teachers took the Standards Assessment Inventory 
Survey evaluating our progress towards  goals and standards established by the NSDC.   The results of the inventory were collated and shared 
with both the Instructional Leadership Team and the whole faculty.   Reviewing the results pointed out some relative weakness ---specific 
areas of potential growth for our professional development: 

 Providing time for teachers to collaborate in order to improve teaching & learning, i.e. structured time to work teacher to enhance 
student learning. 

 Observing each other as a means to improve teaching 

 Teachers examining student work with each other 
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 Have substitutes available so that teachers may observe one another 

 Set aside time for teachers to discuss what they have learned through professional development 

 Encourage a variety of strategies to develop teachers’ knowledge and skill, i.e., workshops, peer coaching, study groups, joint 
planning of lessons and examination of student work. 

 Provide support for teachers implementing new skills until they become a natural part of instruction 

Seligman High School has one teacher for each content area so the multi-member departments that larger high schools enjoy are not the norm 
for us.  Some of the activities noted in the standards, for example, joint planning of lessons do not translate well to Seligman High School.  
However, we can and should structure more time for collaboration.   Substitute teachers are not readily available in our remote location, so 
freeing teachers to observe one another has not been seen as a priority.  However, having an academic coach who can easily “cover” to free 
up teachers for observation and collaboration would be a boon to our professional development efforts.    During one of our recent PD 
sessions, teachers worked in teams to evaluate student writing with the Six Traits rubric.  We plan to continue this practice as a tool for 
enhancing teachers’ knowledge as well as their awareness of priorities for instruction. 

 
  SUGGESTIONS FOR IMPROVEMENT: Students’ Perspective 

In late April, our high school English teacher gave our upper classmen the assignment to write a letter to administration sharing their views 
about how to improve our high school.  The letters varied in length and quality but some patterns emerged: 

 
 73 % of students recommended enhancing extracurricular programs and field trips to colleges, museums, etc.  
 64% of students want us to upgrade our textbooks and get more up-to-date instructional materials 
 45% felt we should have more up to date novels for students to read as part of literature study but also for borrowing from our 

library 
 45 % recommended that we organize educational clubs, i.e. FFA, FBLA, Drama, etc. and add vocational programs 
 36% felt that guest speakers gave students the opportunity to learn about the world around them—these experts help students 

understand the importance of education and the application of lessons learned in high school 
 18% of the students asked for more up-to-date computers 
 15 % felt that our school breakfasts and lunches needed improvement 
  9% of the letters called for more teacher training 
  9% of the students recommended that we implement a school store both to help students acquire pencils or paper as needed but 

also to sell articles to enhance school spirit.  
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It should be noted that a number of these recommendations echo what our Instructional Leadership Team had focused on for the school 
improvement grant.   We had one guest speaker this winter that had an incredible impact on our students to the extent that they are continuing 
to talk about him and the ideas he shared with them.  Parents/guardians of high school students have echoed the students’ sentiments and 
would like us to provide more learning activities like this for our students.  A portion of the monthly Climate Committee meetings focuses on 
getting feedback about our program in general as well as and specific innovations and/or activities. 

 
**The following is baseline data that needs to be included with your LEA Application.   
 

School Improvement Grant 

BASELINE DATA (To be submitted with SIG LEA Application) 

An SEA must report these metrics for the school year prior to implementing the intervention, if the data are available, to serve as a baseline, and for 
each year thereafter for which the SEA allocates school improvement funds under section 1003(g) of the ESEA.  With respect to a school that is 
closed, the SEA need report only the identity of the school and the intervention taken--i.e., school closure. 

 

SCHOOL DATA 

BASELINE  

2007-2008 
Optional 

2008-2009 
(Must Complete) 

2009-2010  
Optional 

Which intervention the school used (i.e., turnaround, restart, closure, or 
transformation )  

         N/A N/A TURNAROUND 

AYP status          Met Not met Not available at this time 

Which AYP targets the school met and missed Met all criteria Missed Graduation 
rate, % tested 

Met Attendance and 
Test Objective 

Not available at this time 

School improvement status Performing Plus Underperforming Not available at this time 

Number of instructional minutes within the school year  61,920 mins. 54,532 mins. 55,002 mins. 
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STUDENT OUTCOME/ACADEMIC PROGRESS DATA 

Percentage of students at or above each proficiency level on State 
assessments in reading/language arts and mathematics (e.g., Basic, 
Proficient, Advanced), by grade and by student subgroup 

Gr. 10 Math: 92% 

Gr. 10 Rdg: 83% 

Gr. 10: Writing: 85% 

Gr. 10 Math: 31% 

Gr. 10 Rdg: 45% 

Gr. 10: Writing: 52% 

Not available at this time 

Student participation rate on State assessments in reading/language arts 
and in mathematics, by student subgroup 

Gr. 10 Math: 95% 

Gr. 10 Rdg: 94% 

Gr. 10 Math: 95% 

Gr. 10 Rdg: 90% 

Gr. 10 100% 

Average scale scores on State assessments in reading/language arts and in 
mathematics, by grade, for the “all students” group, for each achievement 
quartile, and for each subgroup 
 

Disaggregated data 
for 2008-2009 

Exceeds Meets Approaches Falls Far 
Below 

Gr. 10 Math 

Mean Scale  704.4 

N=1       20% N=4    80% 0 0 

Gr. 10 Rdg 

Mean Scale  681.7 

0 N=6    67% N=3    33% 0 

Gr. 10 Writing 

Mean Scale  687.4 

0 N=7    78% N=2    22% 0 

 

Percentage of limited English proficient students who attain English 
language proficiency  

        N/A            N/A Student moved 

Graduation rate          70%           75%           54% 

Dropout rate 6% 4 % 8% 

Student attendance rate 96% 93% 92% 

Number and percentage of students completing advanced coursework (e.g., 
AP/IB), early-college high schools, or dual enrollment classes 

25% 20% 28% 
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College enrollment rates Not available Not available 33% 

STUDENT CONNECTION AND SCHOOL CLIMATE 

Discipline incidents 6 31 8 

Truants NA NA NA 

TALENT 

Distribution of teachers by performance level on LEA’s teacher evaluation 
system 

Excelling 20% 

Proficient 60% 

Needs Improvement 20% 

Excelling 20% 

Proficient 60% 

Needs Improvement 20% 

Excelling 40% 

Proficient 40% 

Needs Improvement 20% 

Teacher attendance rate 95% 96% 97% 

  

 
B.   DESCRIPTION OF LEA’S CAPACITY 

B1.a   How effective are our processes? 
• LEA demonstrates that it has the capacity to use school improvement funds to provide adequate resources and related support to each 

Tier I and Tier II school identified in the LEA’s application in order to implement, fully and effectively, the required activities of the 
school intervention model it has selected.   

Behavior for successful 
restructuring of 
persistently low achieving 
schools 

What are the strengths?  What is in 
place? 

What are the weaknesses?  What 
needs to be put in place? 

What changes will be made to 
address the weaknesses and improve 
on the strengths? 

Standard 1:         
Leadership Systems 

   

 Administrators are chosen 
for getting results, 
influencing others and 
willingness to change 

New administrator selected and began 
2008-09 school year Chosen because of 
background in curriculum, instruction 
and assessment along with experience in 

Single administrator (superintendent) 
has responsibility for leadership of 
schools, planning professional 
development, budget development and 

Expand opportunities for teacher 
leadership 

Recruit and hire an experienced high 
school teacher as Student Intervention 
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rural settings.  Core of experienced 
veteran teachers who provide continuity 
as well as strong performance.  New 
superintendent developed collaborative 
structures, i.e. Instructional Leadership 
Team, Climate Committee, team leaders 
and mentors as shared leadership 
systems. 

 

 

 

 

oversight as well as evaluation of all 
teachers.    

In addition, there are responsibilities for 
oversight of buildings, grounds and 
transportation, working with the board 
and serving as a liaison to the 
community.  There is insufficient time 
to do all these tasks effectively while 
directing the high school’s 
improvement processes. The system 
lacks another leader who can support 
instructional improvement. 

Coordinator.  This individual will 
facilitate extended day and year 
learning opportunities for students at 
risk. 

Recruit and hire an Academic Coach 
who will work with high school faculty, 
s and serve as their team leader. 
Academic coach will take a lead role in 
implementing professional development 
focused on data mining and analysis. 

Superintendent will facilitate 
curriculum development.  Both the 
coach and Superintendent will perform 
walk-through’s.  

District has a comprehensive 
plan for recruiting and 
retaining highly effective 
teachers and leaders. 

Competitive salary and benefits 

Course reimbursement 

New teacher orientation, mentoring 

Networking, outreach to colleges 

On campus housing provided for new 
teachers 

System of teacher evaluation that 
emphasizes effectiveness and student 
achievement.   

Consistent use of effective instructional 
practices that are research based. 

Job embedded and focused professional 
development 

Revised teacher evaluation tool  

More consistent use of walkthroughs to 
give teachers feedback 

Regular coaching/mentoring of high 
school teachers by experienced team 
leader 

 

There is a process to evaluate 
principals' abilities to 
demonstrate behavioral 
competencies of instructional 
leadership 

N/A   There are no principals in the 
organization. 

Superintendent is evaluated by the 
Governing Board. 

Superintendent’s evaluation is not 
linked to increases in student 
achievement. 

Evaluation tool for Superintendent will 
be revised to include the measurement 
of behavioral competencies of 
instructional leadership. 

The LEA aligns personnel 
evaluations to effective 

SEA (Seligman Education Association) 
leadership are members of ILT 
(Instructional Leadership Team) . ILT 

Culture favors teacher input in the 
decision-making process especially on 
matters pertaining to curriculum , 

Evaluation tool for teachers will be 
reviewed and compared to others from 
high performing districts within 
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instructional performance. developed SI plan and application 
proposal. 

Governing Board support of SI process 
and grant application is fixed and 
determined.  There is a recognized need 
and strong desire for improving student 
learning.  

 

instruction, assessment, and calendar. 

Staff, board and association members 
collaborate.  School improvement 
process will be new focus for working 
together.  

Arizona.   Members of board, faculty, 
association will be recruited to work 
with administration on revising teacher 
evaluation tool and updating the 
feedback tool for walk-through’s.   If 
needed, resources outside the district 
will be brought in for professional 
development. 

The LEA has a process and 
procedures in place to 
exempt schools from district 
policies that restrict 
innovation; i.e. staffing, 
budgeting, and scheduling. 

The district’s size and mobility of staff 
makes it easier to revise policies that 
restrict innovation, ;i.e. staffing, 
budgeting and scheduling. 

A mentor program has been put into 
place to assist new teachers with 
transition into the system and profession.    

 

Small town atmosphere, remote location 
and revolving door of Superintendents 
has resulted in a higher than average 
rate of teacher mobility.  Young 
teachers do not always stay despite 
recruitment efforts and district support.    

Empowering teacher leaders from our 
newest faculty members to join senior 
faculty in leading change will result in 
greater job satisfaction.  Behavioral and 
academic interventions will free 
teachers to concentrate on 
improvements in curriculum, instruction 
and assessment. 

Professional development (coaching) 
will enhance teacher skills sets to meet 
students’ behavioral and academic 
needs. 
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District has a plan to monitor 
implementation of the 
intervention model or school 
improvement plan. This 
would include processes to 
be used, timelines, 
benchmarks, consequences, 
etc.  

Strategic Plan contains timelines, 
benchmarks for monitoring progress of 
activity related to attaining district goals. 
There are accountability measures, 
consequences and incentives in place: 
MBO bonus for Supt, 301 money for 
teachers, etc. 

Eleven individuals representing various 
stakeholder groups met to draft 
objectives and timelines to support 
school improvement efforts 

Structure of current plan does not 
include benchmarks.   

 

Progress monitoring was not done in a 
timely manner, example the plan was 
drafted in July, published in Aug. and 
then not reviewed until early April. 

Benchmarks  will be identified and 
included in future school improvement 
plan. 

 

Progress of plan will be reviewed by 
ILT on a quarterly basis.  A report will 
be generated from this review and 
shared with faculty, staff, Governing 
Board and Climate Committee. A 
summary will be published in the local 
newspaper. 

Standard 2:  Curriculum, 
Instruction and 
Professional Development 

   

The LEA has core 
curriculum that is evaluated 
and revised annually. 
Programs & practices are 
evaluated and discarded in a 
timely manner if they do not 
show measurable learning 
results 

Curriculum maps and syllabi are in place 
for each content area. 

 

HS curriculum maps are dated and need 
to be revised.  The system lacks 
sufficient PD time to ensure these 
revisions are made annually.  

Adding 6 more days for professional 
development annually ensures sufficient 
time for revising curriculum documents. 

The LEA has a professional 
development plan that allows 
for PD during the work day 
and specifically addresses 
and targets school 
improvement needs 

Prior to this year, the LEA had two 
professional development days built into 
the calendar.  PD during the day was 
limited to monthly faculty meetings.  
2009-10 we had four total days that were 
organized into half days spread 
throughout the year.  Focus of days has 
been on school improvement. 

As the LEA has only one administrator, 
the Supt., it is difficult to have the job-
embedded professional development as 
research recommends.   Walk-throughs 
are conducted sporadically throughout 
the year, but we lack time to conference 
and coach teachers based on this 
feedback.  

Bringing on board a team leader who 
also serves as academic coach will 
provide the job-embedded professional 
development we currently lack and 
enhance the Supt’s walk throughs.  This 
individual’s entire focus will be school 
improvement as they will lead data 
analysis collaborative sessions, coach 
individual teacher, conduct regular 
walk-throughs and coaching sessions 
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with individuals and small groups. 

The LEA has negotiated the 
necessary changes in 
collective bargaining 
agreements to provide the 
LEA/principals with greater 
control over hiring, 
placement, and retention of 
staff. 

The district does not have a collective 
bargaining agreement.  

Past administrations have not always 
collaborated with teacher leaders 
regarding changes in policy, salary 
structure and benefits.  

Seligman Education Association input 
and feedback will be solicited in matters 
pertaining to policy changes, salary 
structure and benefits/  

The LEA has a strong teacher 
evaluation process in place 
that provides for removing 
ineffective teachers that 
aren't committed to the 
turnaround process. 

The district has a teacher evaluation tool 
and timeline for completion of same. 

 

 

The tool does not contain  language 
related to improved student 
achievement nor has it been revisited in 
at least five years. 

 

The turnaround team will convene a 
representative group to review sample 
evaluation tools and seek feedback 
regarding changes.  

 

The LEA has a systematic 
process for measuring quality 
instruction and student 
engagement including 
walkthrough procedures 

The district initiated a walk-through 
feedback sheet based on the T4S model 
this year.  A similar document has been 
used with primary teachers for Project 
Read for the past four year. 

With only one administrator not enough 
walk-through’s have been conducted to 
yield substantive changes in pedagogy 
or practice. 

With the addition of the academic 
coach/team leader each teacher will be 
visited at regular intervals—at the very 
least weekly.   Individual and group 
coaching sessions will be conducted 
monthly.  

The LEA has a systematic 
process enabling teachers to 
collaborate during the work 
day to use data to improve 
instruction. 

Due to its size, the high school has used 
a staggered prep time so that if a 
substitute teacher cannot be found, 
teachers can do prep coverage.   

Our remote location makes it difficult to 
recruit qualified substitute teachers.    
Currently, released days are the only 
times other than before schools for 
teachers to collaborate. 

With additional staffing, we will 
schedule high school math and science 
prep periods at the same time of day to 
allow their collaboration.  We will do 
the same for English and Social Studies 
teachers. The academic coach/team 
leader will develop a schedule and 
cover classes to allow for additional 
collaboration during the school day. 
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Standard 3:  
Assessment System 

   

The LEA has a 
comprehensive data 
warehouse system that allows 
for the collection of student 
data down to individual 
student performance 

Student achievement data, (i.e. 
standardized test scores, special program 
participation, promotion/retention) is 
warehoused in a central location 
available to personnel.   

Individual student data, (grades, 
attendance, discipline, etc) is 
warehoused through on-line resources. 

Individual teachers warehouse 
formative assessment data for students 
they work with. The ability to 
collaborate about individual students 
and their needs would enhance staff’s 
knowledge of struggling students and 
those at risk of failure. 

 

A new, on-line comprehensive data 
management system that warehouses 
individual student data, from formative 
through summative assessments, grades, 
attendance, discipline, etc, would 
improve staff’s ability to quickly 
pinpoint students with diverse needs 
and enhance staff’s collaborative efforts 
to reach students before they fail. 

The measurement of student 
learning is used to better 
support systemic, 
programmatic and 
instructional decisions, and is 
part of the core work of the 
district and schools. 

Student assessment results are utilized in 
making programmatic decisions. 

Student assessment results drive student 
placement in core curriculum and 
remediation programs. 

Staff is held accountable for student 
assessment through the evaluation tool 
in use. 

 

Progress monitoring for all students has 
not been fully implemented.   

Staff view data in isolation; time for 
collaboration about individual students 
at a premium.  Students who are most as 
risk take a majority of staff’s time. 

 

 

A comprehensive on-line system to 
progress monitor all students will be 
implemented.  Staff will be trained in 
the analysis of results, their implications 
for instruction, and determining 
appropriate placement of students. 

Staff will be provided time to discuss 
student and programmatic needs. 

 

Clear LEA/school goals are 
set based on what students 
need to know, think, and do 
for personal, economic, and 
civic success for the 21st 
century. 

Overarching LEA/school goals have 
been determined based on Arizona’s 
standards for graduation. 

The ECAP process has focused school 
level goals to promote 21st Century skills 
and work place requirements. 

A renewed focus on career and technical 
education has brought career business 

School goals need to be continually 
communicated to all stakeholders.   

 

Stakeholders need to feel part of the 
process in determining LEA goals. 

 

School committees and the newsletter 
will be utilized to inform stakeholders 
of school goals.   

Involvement of local business people on 
the newly forming CTE committee will 
enhance community buy in for school 
goals and maintain focus on 21st century 
skills and work place requirements. 
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programming for students and will bring 
an agri-business program to the campus. 

 

The LEA has a system in 
place to train and support 
teachers in using data to 
drive instruction. 

Professional development days are 
embedded in the school calendar.  
Several of these days are set for data 
analysis. 

 

Not enough time to train teachers new 
to the system.   

Teachers are independent practitioners; 
there is no one else in their content area 
for collaboration. 

Additional professional development 
days have been added to the school 
calendar for data analysis and utilization 
of data to refocus instruction. Time will 
be built into the master schedule to 
allow for time for high schoool teacher 
collaboration 

 

Standard 4: Culture, 
Climate, and 
Communication 

   

District staff, school board 
members, and association 
members work together to 
make the dramatic changes 
the restructured school(s) 
need for improving student 
learning 

The local school board has always 
accepted input from local sources to 
improve both student learning and 
school climate. 

School wide committees work to share 
knowledge and promote positive change 
within each school. 

District staff is surveyed to assess needs, 
strengths/weaknesses, and professional 
development.  Results are shared in open 
school board meetings. 

Staff turnover has led to many teachers 
in key positions who are new to the 
system.  Lack of institutional history on 
how the school came to need dramatic 
change is evident.   

 

 

 

Additional professional development 
days/collaborative time for all teaching 
staff to work with historical data, as 
well as current year data, will push the 
need for dramatic change in the school. 

 

 

 

The LEA sets school 
improvement as a priority 
and adheres to the 
implementation and 
monitoring of the school's 
goals, including consistently 
monitoring improvement 

The LEA sets school improvement as a 
priority and adheres to the 
implementation and monitoring of the 
school's goals, including consistently 
monitoring improvement timelines for 
student achievement. 

Mandatory interventions for at risk 
students have not generally been 
employed beyond grade 8.  Routine 
diagnostic assessment of transfer 
students has not been done to ensure 
they are appropriately placed in courses 

ECAP’s will be developed routinely 
during 8th grade and for any transfer 
student who doesn’t have one.  ECAP’s 
will be reviewed annually by student, 
counselor and parent to ensure progress 
is being made towards graduation. 
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timelines for student 
achievement 

leading to graduation. Assignment to extended day, week or 
year instruction will follow these 
reviews as needed. 

The LEA has a valued 
culture of high expectations 
for student achievement 
including established vision, 
mission, and goals 

We have a chapter of the National 
Honor Society at the high school level 
and are starting one for middle school.  
We celebrate students attaining Honor 
Roll and the Superintendent’s List 
quarterly.  These names are also 
published in the school newsletter and 
local newspaper.  The school mission 
and vision are displayed in every 
classroom.  The halls have signs 
summarizing the district’s strategic 
goals. A minimum grade point average 
is required for student participation in 
both extra-curricular activities and 
sports. We also notify families on a 
quarterly basis of students who are on 
academic probation . 

 

High expectations are held for all 
students; the goal for all is to graduate 
and become productive members of 
society.  Students are given the 
opportunity for additional support when 
they need it. What we have lacked are 
operational guidelines and supports that 
help all students attain this goal as well 
as making use of these supports 
mandatory not optional. 

 

Past practice had the LEA publishing a 
weekly progress report which helped 
families stay on top of sports eligibility 
but did little to convey a culture of high 
expectations.   In future we will publish 
progress reports three times a quarter 
striving to have students responsible for 
their learning.  Technology will be used 
to inform parents of benchmarks, 
classroom assignments and progress.    

All staff members are held 
accountable for increased 
student achievement. 

Staff evaluation instruments address 
student achievement.   

The T4S feedback form is in use for 
informal walkthroughs, thereby holding 
staff accountable for student 
achievement. 

 

The student achievement piece of the 
staff evaluation instrument is not very 
strong. 

 

 

 

Revision of staff evaluation instruments 
will take place. 

Discussions centered around staff’s 
accountability for student achievement 
and ways to increase achievement will 
continue to be held. 

The LEA is committed to 
involving community/parents 
in the restructuring process 
including communicating 

The restructuring process has been 
communicated to all stakeholders 
through climate committee meetings, 

Change is difficult under the best of 
circumstances.  This small school in this 
small community has an exceptionally 

Continual communication about 
programming and opportunities 
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current reality, new vision, 
buy in, and silencing of 
naysayers. 

budget development meetings, public 
school board meetings, faculty and 
internal committee meetings. 

The monthly school newsletter has 
addressed the restructuring process for 
all parents of currently enrolled students. 

The superintendent’s open door policy 
invites any and all community members, 
parents/guardians, or interested parties 
to question, comment on, or share 
opinions about the restructuring process. 

hard time with change.   

Community members rely on hearsay 
and gossip for information rather than 
going to the source for correct 
information. 

Education is not given a high value or 
top priority in the community.  Families 
have had limited access to higher 
education and don’t promote higher 
education with their children. 

available for students will take place. 

The invitation for any and all 
stakeholders to come to the school for 
information via public committees, 
open houses, or the open door policy 
will be reissued.   

Information about the restructuring 
process will be presented in venues off 
the school campus and through the 
district website, student handbook and 
newsletter. 
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Standard 5: 
Resource Management 

   

The LEA has prioritized the 
reallocation of resources to 
schools in improvement 
including personnel, funding, 
programming, etc. 

The LEA has prioritized current 
resources to assign highly qualified 
personnel to key academic areas.  
Funding streams have been combined to 
offer diverse programming for students 
interested in vocational education.  
Technology resources have been made 
available to assist students with differing 
academic needs. 

The competition for resources in a small 
school can become fierce.  Prioritization 
of resources must continually be based 
on student needs as shown through data. 

 

 

When making decisions about 
resources, the following questions must 
be asked – Does the data support this?  
Is this the best utilization of personnel 
or funding?  How will the students 
benefit?  Criteria for evaluating 
programs will be developed and used to 
evaluate programs prior to budget 
development for FY’12. 

 

LEA leverages funds in order 
to design a viable 
sustainability plan for future 
years.  

The LEA has designed a plan that uses 
current funding streams (maintenance 
and operation funds, grants, JTED 
funding, tuition) to ensure sustainability 
for future years.  Utilization of student 
data points will ensure shifting priority 
areas to reach our diverse population. 

Reliance on funding streams that may 
not always be available or that may be 
reduced could impact sustainability.  A 
decline in enrollment could impact 
funding from tuition and ADM sources. 

Actively seeking new funding sources 
(grants, donations) will be a top priority 
for future sustainability.  Working to 
maintain and increase current 
enrollment figures will continue to be a 
priority. 

The LEA Consolidated Plan 
includes strategies/action 
steps aligned to school 
improvement needs 
(Sustainability) 

The LEA’s Consolidated Plan addresses 
student needs as shown through data 
points.  The plan is dynamic and goes 
through regular revisions. 

Ensuring that current data is examined 
when revisiting and revising the 
Consolidated Plan is necessary.  
Strategies and action plans need to be 
detailed outlining personnel responsible 
for accomplishment. 

Stakeholders will revisit the 
Consolidated Plan early each school 
year utilizing all data points available to 
them.  Revisions will be reasonable and 
focused on school improvement. 
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B1.b   Describe the actions the LEA has taken or will take to address the following:  

 Actions LEA has taken: Actions LEA will take:   

Include a general timeline              

Design and implement interventions aligned 
with the requirements of the selected 
model; 

Hired a new administrator July 2008, HS 
Mathematics and HS English teacher 2009-10.  
Non-renewed three probationary teachers for 
performance issues March, 2010. Conducted self-
assessment guided by ADE’s Standards and 
Rubrics for School Improvement, Revised.  
Created a School Improvement Plan. 

The ILT reviewed school improvement models and 
goals to determine one most applicable to our 
district’s needs.   

Developed job descriptions for new positions: 
Behavior Support Specialist, Student Intervention 
Coordinator and Team Leader/Academic Coach.  
Governing Board approved job descriptions at 
April meeting.  Approved retirement of HS Science 
teacher and plan to contract with PT Assessment 
Coordinator/Guidance Counselor for 2010-11. 

Researched (2008-09), adopted and then 
implemented a new mathematics program (2009-
10) to better align with revised standards for 
mathematics in K-5 

Reviewed technology based academic interventions 
and progress monitoring tools.  

April- May- Advertise and recruit for new 
positions Behavior Support Specialist, Student 
Intervention Coordinator and Team 
Leader/Academic Coach, Tech Trainer 

By May 7, compare products and then 
identify tool preferred for progress monitoring 

By May 15, finalize the high school master 
schedule to include tutorials throughout the 
day and collaboration time for teams of 
teachers 

By May 25- schedule summer curriculum 
work for teachers 

May-June-  Interview candidates for new 
positions, hire once grant application is 
approved 

By May 25, plan professional development 
for 2010-11 

By June 15th Adopt LEA budget including 
line items to provide transportation/support  
for  after school and summer tutorials as well 
as Friday school; Governing Board approves 
teacher appointments for grant related 
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Reviewed variety of models and approaches to 
high school discipline: PBIS, Discovery, TET 

Reviewed data from students using current credit 
recovery program—decided to replace with more 
rigorous product suited to diverse population. 

positions 

By June 30 revise Student Handbook to 
identify services and protocols for the 
Alternative Learning Center 

By July 1 establish format for data warehouse 
and procedures to collect and store student 
achievement data 

Describe the process the LEA will use to 
screen and select quality external 
providers; 

Established criteria for online tools providing 
remediation, enrichment and diagnosis of student 
academic needs.  Reviewed products from three 
vendors, reviewed data supporting each and 
consulted schools with similar populations for 
recommendations. 

Established criteria for external providers of social 
emotional training for students and teachers in 
motivation and building student’s sense of self 
efficacy. Interviewed providers and set up 
comparison data for ILT review. 

By May 15, 2010 will develop Requests for 
Proposal and distribute to potential group of 
external providers for  

• course recovery, remediation and 
enrichment software 

• technology training for teachers 

• evaluation of SIG progress 

• workshops for students related to 
motivation, self-efficacy and goal 
setting 

By June 30, committee will review RFP’s and 
choose vendors 

Alignment of other resources; Grant application to foundations to help purchase 
Fast Forward reading support  

Title I funds to support tier 2 Mathematics support 

Title IIA funds to support mentoring program 

Will complete applications by May 15, 2010 

Grant applications for Title program funds 
will be completed by May 27, 2010 

By August 1, 2010    T4SFeedback tool will 
be revised to scaffold different priorities for 
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Title IID funds to support data warehousing  

Reading First strategies for data analysis, progress 
monitoring, T4S feedback tool 

21st Century grant to provide enrichment and 
support after school and during summer for K-8 
students 

school year: 1st quarter- classroom 
environment; 2nd  student engagement;   3rd 
differentiation  of instruction  4th use of 
research based best practices 

Grant application for Year 2 implementation 
will be completed prior to 21st Century grant 
specifications 

Policies and Practices LEA will modify to 
enable its schools to implement the selected 
intervention(s) fully and effectively 

District has revised School Calendar, teacher 
contracts and salary schedule to include additional 
professional development time. High school has 
implemented Academic Probation status and 
consequences along with a revision of the IGA 
regarding tuitioned students. Students who are 
suspended long term enroll in online vendors to 
complete course requirements. 

Technology Plan & e-rate application demonstrate 
increased emphasis on connectivity – additional T1 
line to support instructional technology and new 
software 

FY’11 Budget ( M & O) supports part time 
Guidance Counselor and Assessment Coordinator 
to ensure implementation of ECAP’s and 
scheduling of both core content and electives for 
high school students. 

All 8th grade students and returning high school 
students have developed an Education and Career 
Action Plan. 

Teacher evaluation policy and tool revised by 
April 15, 2011  

301 Plan revised by Sept. 1, 2010 

Superintendent’s evaluation and criteria for 
bonus revised by Oct. 1, 2010 to include 
incentive  for increased student achievement  

Master schedule to reflect time for 
collaboration among high school teachers will 
be completed by May 15, 2010. 

Summer School will commence June 15,2010 
focus will be on credit recovery and 
enrichment.   

Schedule for summer curriculum work by 
teachers will be finalized by May 15, 2010.  
Resources to support work will be approved 
by Governing Board at their May meeting and 
encumbered in the budget. 
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C.  ROOT CAUSES 
 
How did we get to this place? 
 After the data, including information on capacity, has been analyzed the LEA must determine the root causes from the results. Based 
on the analyzed information, examine possible reasons for current level of performance. This requires the LEA to move from problem 
identification to problem solving.   
 

C.1 Provide the conclusions the LEA has reached, that is based on the analyzed data from the previous section. 
• Include the data used for analysis, the observations, findings, identified root causes, and conclusions reached by the team.  

 
High School Graduation   The information relative to student demographics gave important insights to our Instructional Leadership Team.  
We can track the increase in our dropout rate to the cessation of our “shop” program.  Also over the past three years, the number of students 
placed in foster homes in our district has doubled.  In addition, we have grandparents and friends assuming guardianship for students in record 
numbers.  We found that 67% of our high school students have been in more than one high school before they come to us.  Students on 
probation assigned to homes in our area are coming from alternative high school settings sometimes with no transcripts or records. These 
students become second or third year freshmen as they have not earned sufficient credits to be assigned a grade with their age cohort.  We 
have been offering a traditional academic high school experience to a student population that has seen dramatic changes in the past four years.  
Our organization has not been “nimble” enough to read the data and offer a diversity of program suited to the three types of students we see:   
 

• those that intend to attend college and require a rigorous college preparation;  
• students for whom high school is the termination of schooling and need training to enter the workforce post graduation;  
• students who may be with us for less than a year and are more suited to the flexibility of an “alternative high school” setting.   

 
There has also been a significant rise in the number of students diagnosed with an emotional disability as evidenced by their Individual 
Education Plans.  In 2007-08, we have three such students; our enrollment for Seligman High School for 2010-11 has seven students with 
these disabilities.  Over 60% of our discipline referrals come from this population.  

 
 FINDINGS:  

• SELIGMAN HIGH SCHOOL NEEDS TO OFFER DIVERSITY OF PROGRAMS FOR VARIED STUDENT 
POPULATIONS INCLUDING BUT NOT LIMITED TO CREDIT RECOVERY, REMEDIATION, ADVANCED 
PLACEMENT, CAREER AND TECHNICAL PROGRAMS.  
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• EXTENDED DAY, WEEK AND YEAR WILL OFFER INCREASED TIME ON LEARNING TO ENSURE THAT ALL 
STUDENTS REGARDLESS OF NEED CAN GRADUATE WITH THEIR COHORT.    

• THE SCHOOL NEEDS TO HAVE BEHAVIORAL SUPPORT AVAILABLE ON A DAILY BASIS 
• STUDENTS GIVEN LONG TERM SUSPENSIONS NEED TO ENROLL IN ONLINE PROGRAMS SO IF THEY CHOOSE 

NOT TO CONTINUE THEIR EDUCATION, OUR GRADUATION RATE IS UNAFFECTED 
Mathematics:  

 The graph to the right demonstrates the dramatic decline in Math performance  
on the tenth grade AIMS over the past three years.  When the team analyzed 
performance data including formative classroom assessments along with the 
AIMS and NWEA data, we found that girls performed better than the boys.  
The students who are tuitioned in from Peach Springs (632-690)  had a 60 point 
lower range in AIMS Mathematics than did the students living in Seligman 
(627-758).   Scores in AIMS Math for all high school Special Education 
students fell in the Falls Far Below category.   Also the majority of transfer 
students did not meet or exceed standards for mathematics on the AIMS and 
the NWEA.    

        In 2008-09 our high school mathematics teacher retired; students may have felt 
less motivated to perform well on the test or classroom instruction was not as 
focused on high standards.    On both the NWEA and the AIMS, Seligman 
students performed fractionally better on Geometry performance objectives but 
low in reasoning and logic.  The team determined that some of the co-curricular 
areas such as Art and Physical Education reinforce vocabulary and concepts 
related to Geometry which helps students retain concepts as they apply them 
across multiple courses and content.   As our 8th grade AIMS performance has 
been declining as well as the grade 10 (see graph to the left)  we believe that this 
indicative of the need for improvement in curriculum, instruction and assessment. 

      
 FINDINGS:  

• TRANSFER AND SPECIAL NEEDS  STUDENTS IN SELIGMAN HIGH SCHOOL NEED TO BE DIAGNOSED AND IF 
NEEDED ASSIGNED TO MATHEMATICS REMEDIATION AND/OR TUTORIAL TO ENSURE CAPACITY TO TAKE 
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HIGH SCHOOL LEVEL MATHEMATICS.   
• CURRICULUM NEEDS TO BE ADJUSTED TO PROVIDE PRE-ALGEBRA IN 8TH GRADE. 
• CURRICULUM NEEDS TO BE ARTICULATED WITH K-8 AS WELL AS ALIGNED WITH STATE STANDARDS.   

                        CROSS CONTENT APPLICATIONS OF LOGIC AND REASONING NEED TO BE IDENTIFIED AND CURRICULUM 
 
 
 
 

Reading: 
 When the team analyzed performance data including formative classroom 
assessments along with the AIMS and NWEA data, we found that girls 
performed better than the boys in Reading and Writing (Language in NWEA).  
In 2008-09, the high school English teacher was dismissed just prior to 
students taking the AIMS.  This may have impacted students’ emotional 
investment in doing their best on the tests.  The students who are tuitioned in 
from Peach Springs (589-733)  had a narrower and lower range in AIMS 
Reading than did the students living in Seligman (600-769).    On these 
assessments there was relative strength in our students’ scores on the Reading 
Process and Informational Texts.  Reading Comprehension is the one area of 
greatest need. Students matriculating from Seligman Elementary School have 

higher achievement as evidenced by the upward trend in Grade 8 SAIMS 
Reading scores for the past three years.    A high percentage of transfer 
students scored in the Below and Falls Far Below Standard on the AIMS 
assessment in Reading.  The team felt that if teachers were trained in 
Reading and Writing Across the Content strategies, students would have a 
better chance of improving their reading levels.  Some high school students 
have reading deficits of five or six grade levels so textbooks are not easily 
accessible to them. 
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FINDINGS: 
• TRANSFER AND SPECIAL NEEDS  STUDENTS IN SELIGMAN HIGH SCHOOL NEED TO BE DIAGNOSED AND IF 

NEEDED ASSIGNED TO READING REMEDIATION ( example, Fast Forward) AND/OR TUTORIAL TO ENSURE 
GREATER READING CAPACITY.   

• READING AND WRITING CURRICULUM NEEDS TO BE ARTICULATED WITH K-8 AS WELL AS ALIGNED WITH 
STATE STANDARDS.    

• TEACHERS NEED TRAINING IN READING/WRITING ACROSS THE CURRICULUM.  STRATEGIES NEED TO BE 
IMPLEMENTED AND CURRICULUM MAPS IN OTHER SUBJECTS REVISED TO INCLUDE REINFORCEMENT OF 
CORE READING SKILLS.   

• THE DISTRICT NEEDS TO COLLABORATE WITH PEACH SPRINGS TO IDENTIFY COMMON READING 
BENCHMARKS FOR K-8 TO HELP ENSURE SMOOTHER TRANSITION FROM THEIR SETTING TO OURS. 

•  USE INDIVIDUAL STUDENT DATA TO PLAN AND IMPLEMENT DIFFERENTIATED INSTRUCTION INCLUDING 
ACCELERATION FOR OUR MORE CAPABLE STUDENTS AS WELL AS REMEDIATION.    In addition, the team felt 
that using an online assessment that was easy for teachers to gain and store data would facilitate analysis and planning. 

 
 

Writing: 
 When the team analyzed performance data including formative classroom 

assessments along with the AIMS and NWEA data, we found that girls performed 
better than the boys in Writing (Language in NWEA).  In 2008-09, the high school 
English teacher was dismissed just prior to students taking the AIMS.  This may 
have impacted students’ emotional investment in doing their best on the reading 
and writing tests.  The difference was less for AIMS writing: Seligman’s range 
was 551-720 and Peach 
Springs 500-701.  .  A high 
percentage of transfer 

students scored in the Below and Falls Far Below Standard on the AIMS assessment in 
Writing.  The teacher reports that in the classroom writing is the one area where one 
discerns the least differences in skill sets among our students.  The current high school 
English teacher has sought authentic audiences and purposes for student writing such as 
national anthologies that publish student work, letters to editors about school budget, 
recommendations to the administration about areas for school improvement.  Students 
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matriculating from Seligman Elementary School have higher writing achievement as evidenced by the upward trend in Grade 8 AIMS 
Writing scores for the past three years.    The team felt that if teachers were trained in Writing Across the Content strategies, middle and high 
school students would have a better chance of improving their writing abilities. 

 
               FINDINGS: 

• WRITING CURRICULUM NEEDS TO BE ARTICULATED WITH K-8 AS WELL AS ALIGNED WITH STATE 
STANDARDS.    

• TOPIC DEVELOPME NT, WORD CHOICE AND ORGANIZATION ARE AREAS THAT NEED INCREASED EMPHASIS 
IN WRITING INSTRUCTION. 

• DISTRICT FORMATIVE ASSESSMENTS FOR WRITING NEED TO BE DEVELOPED IN ALIGNMENT WITH STATE 
STANDARDS.  EXEMPLARS OFMODEL GRADE LEVEL WRITING NEED TO PUBLISHED FOR ALL GRADES. 
TEACHERS COLLABORATIVELY SCORING STUDENTS WRITING CAN ASSURE COMMON UNDERSTANDING 
AMONG ALL TEACHERS OF WHAT EXEMPLARY STUDENT WRITING LOOKS LIKE. 

• TRANSFER AND SPECIAL NEEDS STUDENTS IN SELIGMAN HIGH SCHOOL NEED TO BE DIAGNOSED AND, IF 
NEEDED, ASSIGNED TO WRITING TUTORIAL TO PROVIDE FOCUSED WRITING PRACTICE AND PROVIDE AN 
OPPORTUNITY FOR INCREASED ACHIEVEMENT.  

• TEACHERS NEED TRAINING IN WRITING ACROSS THE CURRICULUM.  STRATEGIES NEED TO BE 
IMPLEMENTED AND CURRICULUM MAPS IN OTHER SUBJECTS REVISED TO INCLUDE REINFORCEMENT OF 
CORE WRITING SKILLS.   

• THE DISTRICT NEEDS TO COLLABORATE WITH PEACH SPRINGS TO IDENTIFY COMMON WRITING 
BENCHMARKS FOR K-8 TO HELP ENSURE SMOOTHER TRANSITION FROM THEIR SETTING TO OURS. 

•  USE INDIVIDUAL STUDENT DATA TO PLAN AND IMPLEMENT DIFFERENTIATED INSTRUCTION INCLUDING 
ACCELERATION FOR OUR MORE CAPABLE STUDENTS AS WELL AS REMEDIATION.    In addition, the team felt 
that using an online assessment that was easy for teachers to gain and store data would facilitate analysis and planning. 
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C.2 Identify the strengths, needs and barriers of the LEA and schools.  
 

Student Strengths System Strengths Student Needs System Needs School Barriers District Barriers 

Ability Size encourages 
responsiveness  

SEL: Motivation 
Confidence 

Increase Professional 
Development in Tech 
 

Schedule Budget Limitations 

Desire to graduate Determination by 
Governing Board to turn 
system around 

Academic Intervention  Upgrades in Technology Lack of buy-in from 
some parents/students 

Lack of understanding 
on the part of 
community 
 

Willingness to help 
 

Community Support Academic Support Up to date curriculum 
maps 
Teacher collaboration  
time 
 

Physical Distances 
inhibit parental 
involvement 

Perceived antipathy 
towards education or 
advancement 

Desire to play athletics New HS teachers in 
Math, English, Sci 

Engaging Instruction Increased instructional 
time 

Lack of  concern for 
making and attaining 
educational goals  
 

Local poverty level 

Community Service New Supt (began July, 
2008) 

Course Recovery Leadership assistance Lack of role models 
from community willing 
to volunteer 
 

High unemployment/ 
underemployment in 
community 

 
C.3 Provide an outline of the steps the district will take to address the needs and barriers of the school, as well as, the district’s needs and 
barriers in supporting this school. 

 
Identified  Needs Action Steps 

Provide appropriate social-emotional and 
community-oriented services and supports for 
students. 

Hire a behavior interventionist; recruit external trainers to help  students develop motivation and self-
efficacy beliefs; use new technologies to strengthen communication with stakeholders 

 Continuous use of student data  to inform and 
differentiate instruction to meet the academic 
needs of individual students 

Acquire approved Intervention and Supplemental core materials, expository and narrative classroom and 
library books, and research-based instructional software 

Hire Student Intervention coordinator to provide alternative learning environment and facilitate academic 



 

ADE/School Effectiveness/School Improvement & Intervention_09 SIG LEA App      7/21/2010 32 

interventions as needed 

Use diagnostic and/or performance data to align instructional program (classroom and interventions) with 
identified students needs. 

 Establish schedules and implement strategies 
that provide increased learning time.  

Build in extended day, week and year learning structures, i.e. Friday School, after school tutoring and 
Summer School along with summer boot camp for incoming freshmen 

 Provide staff with ongoing, high quality, job-
embedded professional development 

Hire an academic coach/team leader 

PD will be aligned with school’s comprehensive instructional program and designed with school staff to 
facilitate effective teaching and learning and build the capacity to successfully implement school reform 
strategies.   Released time will build in increased opportunity for collaboration. 

Use locally adopted competencies to measure 
the effectiveness of staff 

Recruit committee to revise policy and teacher evaluation tool 

Continue building incentive packages for teachers (salary, benefits, career ladder, etc.) 

Implement strategies to recruit, place, and retain 
staff with the skills necessary to meet the needs 
of the students. 

Financial incentives, increased opportunities for promotion and career growth, and more flexible work 
conditions  

Performance-based stipends for teachers and administrator. 

Accelerate instruction in reading and 
mathematics for high school transfer students 

Provide advanced coursework and dual 
enrollment for eligible students 

Invest in supplemental online module focused on remediation of skills deficits, such as Fast Forward or 
A+.   Use similar product to accelerate acquisition of basic skills and to enhance learning in K-8. 

Use technology to provide Advanced Placement as well as college courses (dual enrollment). 

 Adopt a new governance structure empowering 
teacher leaders to promote and direct change 

ILT serves as Turn Around team, planning, facilitating and evaluating school improvement progress 
 

Team leader/academic coach (who reports directly to the Superintendent) assists teachers in effecting 
change 

Upgrade technology available for teachers to 
integrate with curriculum 

Purchase document cameras, additional electronic whiteboards, printers and LCD projectors.  Train 
teachers in their use.  Hire a tech trainer to research software applications useful for curriculum 
integration who will then train teachers in their use.  
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C.4 Identify the intervention model that is chosen for each Tier I and/or Tier II school. Provide a brief justification - including how 
student achievement will be improved by this model.  
The Turnaround model was chosen as the best fit for our school improvement; the only other model considered was the Transformation.   
The LEA hired a new superintendent 21 months ago. In 2009-10 the district welcomed two experienced teachers to the roles of High School 
English and Mathematics.  The High School Science teacher is retiring at the end of the FY’10.   We are poised to have 75% of the core content 
teachers in the high school new to the system next year as we move forward with school improvement.   There in only one administrator -the 
Superintendent- who enjoys greater autonomy than a principal and who can redirect resources to implement prescribed changes and 
recommended strategies.   The leadership of the Seligman Education Association are also members of the Instructional Leadership Team who 
serve as the Turnaround Team, leading improvement efforts.  

 
Because the turnaround model relies principally upon an infusion of human capital, along with changes in decision-making and operational 
practice, the ILT took the following considerations into account in determining that turnaround is the best fit for our school.  
 
1. With a new leader for the district with experience in small rural settings and training in curriculum, instruction and assessment, the district has 

the leadership to facilitate the infusion of new staff and positions that will help lead change. 
 
2. As we have only one high school, we don’t have to assign but rather recruit and interview for the highest qualified teachers to fill the 

positions of Science teacher, behavior interventionist, academic intervention coordinator and team leader/academic coach. 
 

Identified  Needs Action Steps (recycle for C4) 

Data Warehousing, analysis to inform 
curriculum differentiation and monitor progress 
of improvement efforts 

Implement software to collect achievement data,  regularly meet to review and analyze data, 
report progress quarterly and differentiate instruction as data analysis indicates.  

Expand Career and Technical Education 
program to include Agri-Business 

Hire certified teacher to initiate CTE Agri Business  program and FFA as a means of retaining 
students who might otherwise drop out of school 

To sustain and expand efforts to communicate 
with families and communicate, i.e. Connect Ed,  
newsletter, website, Climate Committee 

Recruit a parent to serve as Home-School Communication Liaison. Research Twitter and 
Facebook technologies as potential means of communicating with students. Families, etc.    
Improve website to allow for individual teacher pages related to curriculum, instruction and 
assessment.   Publish benchmarks.  Have teachers develop pages for the district website.  Have 
student information system that allows parents to see student’s grades and assignments. 
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3. By creating new positions one to assist students with behavioral issues, one to coordinate academic supports and interventions, one to help 
coach teachers in the implementation of engaging and effective instruction, and then recruiting individuals best suited to these roles who 
embrace their role in effecting change we will ensure a highly qualified team of educators serving in our high school.  

 
4. Staff replacement will be executed chiefly through retirement and in one case termination.   We select replacements through rigorous 

recruiting and interviewing candidates by a group representative of parents, teachers, and the Governing Board.  This collaborative approach 
has proved successful in finding high quality educators who are good fits for our culture and community. 

 
5. There are no collective bargaining agreements that need to be negotiated to ensure the most talented teachers and leaders remain in the school.   

Board policy is to provide all the supports they can to bring highly talented teachers to our schools, i.e. housing, stipends for moving costs, 
competitive salary and benefit packages, four day school week, and course reimbursement. 

  
6. There will be no reassignment of staff to other schools as we turn around our high school nor will we need to retain surplus staff.  

 
7. The district has strong leadership a key ingredient to implementing the turnaround model through the Governing Board and the new 

Superintendent.  While the Instructional Leadership Team is a relatively new structure, they have proved instrumental leading change 
especially in professional development.   The Climate Committee has a finger on the pulses of the student body as well as parents and 
community.   The Antelope Education Foundation is a group of volunteers dedicated to supporting educational excellence through fundraising 
and community outreach.   All of these groups will assist in efforts to turn around Seligman High School. 

  
8. Recent changes in state law and local teacher contracts provide the administration with the flexibility to make the changes needed in staffing 

and scheduling.  The Superintendent carries ultimate responsibility for budget development and can thus redirect local revenues or seek 
additional revenues from outside sources to support improvement of our high school program. 

 
9. We anticipate making the following operational changes: 

o Empowering teacher leaders through the Instructional Leadership Team to not only embrace changes but lead them. 
o Designing curriculum and instructional plans that address group and individual needs through regular progress monitoring, use of 

formative assessments and benchmarks, data analysis, data warehousing.  
o Increasing time for remediation and/or enrichment at appropriate levels using technology based resources that have a proven level of 

effectiveness, facilitated by the Academic Intervention Coordinator 
o Enhancing support for students in social emotional learning focusing especially on motivation, behavior and increasing students’ sense 

of efficacy by a full time behavior support specialist as well as external trainers/coaches as needed 
o More time for teacher collaboration through increases in released time through changes in school calendar/master schedule  
o Job embedded professional development focused on coaching teachers in the implementation of research based effective pedagogy 

and student engagement – High School Team Leader/Academic Coach 
o Outreach to partnering structures and organizations such as Climate Committee, Booster Club, Antelope Education Foundation 
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Strengthening tools for communication so as to enlist and maintain board support and community confidence in ability to make improvement The 
turnaround model relies principally upon an infusion of human capital, along with changes in decision-making and operational practice.   
Implementing this model respects the climate and culture of our school and ensures continuity of the current practices that make the most of our 
students’ strengths.   Through the turnaround model and identified changes in operational practice, we believe that more students will be 
graduating with their cohort class, there will be dramatic increases evidenced through local progress monitoring and the AIMS, and student 
attendance rate will be consistently at 95% or higher.  We believe that this model will also result in more positive perceptions by our students, 
staff, parents and the community along with a reduction in discipline referrals and student suspensions. 
 
 

 
D.  SCHOOLS TO BE SERVED 
 
D.1 Identify each Tier I and Tier II school the LEA commits to serve and identify the model that the LEA will use in each Tier I and Tier II school. (The 
model is identified after the team analyzes the data, identifies the schools’ needs and examines LEA capacity to serve the school.)   
 

SCHOOL  
NAME 

NCES ID # TIER I TIER II INTERVENTION  MODEL CHOSEN 
turnaround restart closure transformation 

Seligman High School 0407630 X  X    
 
D.2 Prioritize, by need, the district’s TIER III schools:  
 
 
SCHOOL NAME 

 
NCES ID# 

AYP 
Designation 

 
Area of Need(s)     Based on 2009 AIMS Assessment 

Seligman Elementary School  met 1)mathematics  2)  reading   3) writing 
 
D.3 If the LEA is not applying to serve each Tier I and/or Tier II school, the LEA must explain why it lacks capacity to serve each school:  
 
The District has only the two schools: the High School currently a Tier II school and Seligman Elementary, a Title I school. 
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E.   LEA’S ACCOUNTABILITY 
 
E.1  Describe the annual goals for student achievement on the State’s assessments in both reading, math and or graduation rate that have 
been established in order to monitor  the Tier I and Tier II schools. Using the Analysis of Data completed in A.3., complete the following for 
each Tier I and/or Tier II school being served:  
 

Goal Area Goals for Seligman High School Baseline 

Reading Year 1: 75% of grade 10 students’ scores will meet or exceed state standards on AIMS.   
Year 2: 80% of gr. 10  students’ scores will meet or exceed state standards on AIMS.   
Year 3: 85% of gr. 10  students’ scores will meet or exceed state standards on AIMS.   

2008-09   
45% passing or exceeding 

Math Year 1: 70% of grade 10 students’ scores will meet or exceed state standards on AIMS.   
Year 2: 75% of gr.10  students’ scores will meet or exceed state standards on AIMS.   
Year 3: 85% of gr.10  students’ scores will meet or exceed state standards on AIMS.   

2008-09   
31% passing or exceeding 

Graduation Rate 
(for High 
Schools only) 

Year 1: 75% of our student body will graduate without retention 
Year 2: 80% of our student body will graduate without retention 
Year 3: 85% of our student body will graduate without retention 
 

2008-09   
54% passing or exceeding 

 
For each Goal 

in: 
Progress Monitoring Plan Person(s) 

Responsible Process Timeline 
Reading Online assessment A+  followed by data review and analysis and revision 

of instructional plans for classroom or support 
      Fall-   winter –spring 
By Oct. 1, Feb. 1,  May 15th 

Superintendent 
Teacher(s) 

Math Online assessment A+  followed by data review and analysis and revision 
of instructional plans for classroom or support 

      Fall-   winter –spring 
By Oct. 1, Feb. 1,  May 15th  

Superintendent 
Teacher(s) 

Graduation 
Rate 
(for High 
Schools only) 

Goal setting with individual students through development of ECAP in 8th 
grade. Review of academic progress through regular progress reports 
shared with students and parents, assignment of support/intervention as 
needed to ensure student stays on track to graduate. Annual review of 
ECAP with adjustments as needed.  

Reports published every 3 
weeks with related 
support/intervention as 
needed.  Revisit and revise 
individual ECAP’s on an 
annual basis by May 30th.  (so 
as to effect summer school 
plans) 

Student Intervention 
Coordinator 
School Guidance 
Counselor 
Team leader(s) 
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E.2 Using the prioritized list developed in D.2, provide a detailed description of the support that the LEA will provide for each Tier III 
school.  Include the interventions provided by level of need.  
Seligman Elementary School is not designated as a Tier III school.  However, to ensure that our small district works collaboratively towards goals 
that will help us all achieve at a higher level we plan to treat Seligman Elementary as a Tier III school. 

Seligman Elementary School Level of Need  
 Highest Medium Lowest 

  
Mathematics 
 

 
  X 

  Professional development to support implementation of Investigations (newly 
adopted (2009-10) math program 
Released time for curriculum mapping, data analysis, establishing benchmarks 
Implementation of practices supported by scientifically based research 
RTI approach with three tiers of intervention 
Progress monitoring through either NWEA or Galileo 
Teacher developed formative assessments 
Informal walk through’s with T4S feedback tool 

 
Reading 
 

  
      X 

 Professional development to sustain Reading First model throughout grades K-
5 and RTI in gr. 6-12 
Released time for curriculum mapping, data analysis, establishing benchmarks 
Implementation of practices supported by scientifically based research 
RTI approach with three tier interventions RTI in gr. 6-12 
Progress monitoring through either NWEA or Galileo, DIBELS 
Teacher developed formative assessments 
Informal walk through’s with T4S feedback tool 

 
Writing 
 

   
    X 

Professional development to support Six Traits + 1 Writing model 
Released time for curriculum mapping, data analysis, group assessment of 
student work, establishing benchmarks 
Progress monitoring through Teacher developed formative assessments 
Informal walk through’s with T4S feedback tool 
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C.7 Describe the annual goals it has established in order to hold accountable its Tier III schools that receive school improvement funds.  
See note above describing our desire to treat Seligman Elementary as a Tier II school.  This will ensure that the LEA improvement activities will be 
implemented consistently. 
 

Seligman Elementary School Progress Monitoring Plan 
Process Timeline 

Reading/Language Arts 100 % of students will meet or exceed 
grade level benchmarks 

Online assessment A+        Fall-   winter –spring 
By Oct. 1, Feb. 1,  May 15th 

Math 100 % of students will meet or exceed 
grade level benchmarks 

Online assessment A +        Fall-   winter –spring 
By Oct. 1, Feb. 1,  May 15th  

Graduation Rate  
Not applicable 

  

 
 
 

School Level of Need Describe LEA Support (Internal and/or External) 
Funded and non-Funded support 

Timeline 
Highest Medium Lowest 

  
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
E.3 Describe the annual goals the LEA has established in order to hold accountable your Tier III schools that receive school improvement 
funds.  
 

Goal Area Goals Baseline Progress Monitoring Plan Person 
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Process Timeline Responsible 
Reading/Language Arts      

Math      

Graduation Rate      

 
E.4 Describe the LEA’s technical assistance plan for schools that do not achieve the progress that is expected.  
 
Seligman High School intends to invest in an external evaluator to evaluate quarterly progress made towards school improvement goals as well as our 
performance as compared to the standards established by NCA’s Commission on Accreditation and School Improvement: 

1) Vision and Purpose:   A school is successful in meeting this standard when it commits to a shared purpose and direction. The school 
establishes expectations for student learning aligned with the school’s vision that is supported by school personnel and external stakeholders. 
These expectations serve as the focus for assessing student performance and school effectiveness. The school’s vision guides allocations of 
time and human, material, and fiscal resources. 

2) Governance and Leadership: A school is successful in meeting this standard when it has leaders who are advocates for the school’s vision 
and improvement efforts. The leaders provide direction and allocate resources to implement curricular and co-curricular programs that enable 
students to achieve expectations for their learning. Leaders encourage collaboration and shared responsibility for school improvement among 
stakeholders. The school’s policies, procedures, and organizational conditions ensure equity of learning opportunities and support for 
innovation. 

3) Teaching and Learning :   A school is successful in meeting this standard when it implements a curriculum based on clear and measurable 
expectations for student learning that provides opportunities for all students to acquire requisite knowledge, skills, and attitudes. Teachers use 
proven instructional practices that actively engage students in the learning process.  Teachers provide opportunities for students to apply their 
knowledge and skills to real world situations. Teachers give students feedback to improve their performance. 

4) Documenting and Using Results :  A school is successful in meeting this standard when it uses a comprehensive assessment system based 
on clearly defined performance measures. The system is used to assess student performance on expectations for studentlearning, evaluate the 
effectiveness of curriculum and instruction, and determine interventions to improve student  performance. The assessment system yields 
timely and accurate information that is meaningful and useful to school leaders, teachers, and other stakeholders in understanding student 
performance, school effectiveness, and the results of improvement efforts. 

5) Resources and Support Systems: A school is successful in meeting this standard when it has sufficient human, material, and fiscal resources 
to implement a curriculum that enables students to achieve expectations for student learning, to meet special needs, and to comply with 
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applicable regulations. The school employs and allocates staff that are well qualified for their assignments. The school provides ongoing 
learning opportunities for all staff to improve their effectiveness. The school ensures compliance with applicable local, state, and federal 
regulations. 

6) Stakeholder Communications and Relationships:  A school is successful in meeting this standard when it has the understanding, 
commitment, and support of stakeholders.  School personnel seek opportunities for collaboration and shared leadership among stakeholders to 
help students learn and advance improvement efforts. 

7) Commitment to Continuous Improvement: A school is successful in meeting this standard when it implements a collaborative and ongoing 
process for improvement that aligns the functions of the school with the expectations for student learning. Improvement efforts are sustained 
and the school demonstrates progress in improving student performance and school effectiveness.  New improvement efforts are informed by 
the results of earlier efforts through reflection and assessment of the improvement process. 

17A North Central Association Commission on Accreditation and School Improvement 
 
F. BUDGET   
 
F.  Using the Budget Excel spreadsheet, provide a budget that indicates the amount of school improvement funds the LEA will use each year 
to – 

• Implement all components of the selected model in each Tier I and Tier II school it commits to serve; 
• Conduct LEA-level activities designed to support implementation of the selected school intervention models in the LEA’s Tier I and Tier II 

schools; and 
• Support school improvement activities, at the school or LEA level, for each Tier III school identified in the LEA’s application. 

 
An LEA’s budget must cover the period of availability (3 years), including any extension granted through a waiver, and be of sufficient size and 
scope to implement the selected school intervention model in each Tier I and Tier II school the LEA commits to serve. 
An LEA’s budget for each year may not exceed the number of Tier I, Tier II and Tier III schools it commits to serve multiplied by $2,000,000. 
 
**Attach LEA budget as an appendix. 
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G. SUSTAINABILITY   
 
G.  Describe your plan for sustaining these efforts after the funding period ends?  Address in your plan:  funding sources, hiring practices, 
professional development, changes in policies and practices.  
 
 

Funding 
 

Through the course of the grant, we will ensure sustainability through two ways.  Technology 
upgrades have been planned so as to be completed through the life of the grant.  E-rate 
applications in future will be driven by changes in policies and practices that sustain 
continuous improvements.   The funding of positions will be gradually assumed by M & O 
budget as they are reduced in the grant applications.  For example, Year 1 we will request 
100% of salaries and benefits, Year 2 75% of salaries and Year 3 50%.  In the intervening 
period we will assess the impact of program changes and new staff positions. The end of grant 
funding coincides with the opening of the new Cemex plant with a resulting increase in property 
tax valuations.  This will ensure funding for programs and positions that have proven effective.  
Currently, there are also counseling services that we purchase from outside vendor that may be 
assumed by the Behavior Support Specialist, thus freeing funds to support the new position once 
the grant funding has gone away.   

Hiring Practices 
 

It is our intent to retain and hire individuals committed to continuous school improvement. By 
changing our evaluation process to included specific language related to evaluation we can 
sure retention of teachers dedicate to high levels of student achievement.  Our interviewing 
practice is collaborative so all stakeholders are represented.  We will continue this practice 
along with providing interview teams with a rubric to help assess candidates with the skill set to 
advance student achievement.  In addition, we will change interview questions for reference 
checks and follow-up to seek the most highly qualified on paper and in fact. Proven 
performance in student engagement is paramount. 

Supporting Professional Development 
 

The position of academic coach and team leader for the high school embeds the opportunity for 
continuous professional development throughout the school day. It is our hope that this 
individual will be so successful in this role that the Board will institutionalize this position prior 
to the grant’s end to ensure continuation of high quality professional development.  
Over the life of the grant, the district will increase its share of funding for released time.  Year 1 
the grant pays for six of the 8 additional PD days, Year 2 the balance is 4-4 and Year 3, 2-6 so 
that by the end of the grant the teachers have sufficient time for data review and analysis, 
curriculum revision, collaboration, training on new technologies, and providing a positive 
school climate annually.  Each professional development experience will be evaluated by 
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participants and these evaluations will be used by the Instructional Leadership Team in its 
planning for future professional development.  Changing board policy to reflect the role of the 
ILT in planning, implementing and evaluating professional development will also help to ensure 
sustainability of the new schedule and protocols. 

Other By strengthening our teacher evaluation tool, providing more focused professional 
development, updating our technology, and ensuring  more time for collaboration we believe 
that we will be able to turnaround our school climate, graduation rate and attain much higher 
levels of achievement.   We also intend to make changes annually in the 301 plan that will 
enhance our school district’s ability to make positive changes over time.   Empowering teachers 
to lead change is a critical element for sustainability as the district has a history of 
administrative changes every 3 years or so.   Retaining effective teachers and hiring positive 
thinkers as we fill future positions will help achieve our goals. 
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H. ASSURANCES: An LEA must include the following assurances in it application for a School Improvement Grant.  
 
By indicating with a mark on the below items, the Seligman Unified School District fully and completely assures that it will: 
 

 Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits to serve   
consistent with the final requirements; 

 
 Establish annual goals for student achievement on the State’s assessments in both reading and mathematics and measure progress on the leading indicators 

in section III of the final requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds, and establish goals 
(approved by the SEA) to hold accountable its Tier III schools that receive school improvement funds; 

 
 If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to hold the charter operator, charter 

management organization, or education management organization accountable for complying with the final requirements; and 

 Report to the SEA the school-level data required under section III of the final requirements 
 
I. WAIVERS:  If the SEA has requested any waivers of requirements applicable to the LEA’s School Improvement Grant, an LEA must 
indicate which of those waivers it intends to implement. 
 
Arizona Department of Education has applied, through its SEA level application, for all of the Waivers offered for the School Improvement 
Grant. If Arizona receives approval for these waivers, all waivers automatically apply to any LEA in the state.  
 
The LEA must indicate each waiver that the LEA will implement.  If the LEA does not intend to implement the waiver with respect to each 
applicable school, the LEA must indicate for which schools it will implement the waiver.  

Seligman Unified School District  will implement the below marked waivers:  

 Extending the period of availability of school improvement funds. School(s)   
 

Seligman High School 2010-11 through 2012-13 

  “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools implementing a turnaround or restart 
 model. School(s)   

 
Seligman High School 

 Implementing a schoolwide program in a Tier I or Tier II Title I participating school that does not meet the 40 percent poverty eligibility 
 threshold. School(s): _______________________________ 
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J. CONSULTATION WITH STAKEHOLDERS:  The LEA must consult with relevant stakeholders regarding the LEA’s application and 
implementation of school improvement intervention models in its Tier I and Tier II schools. 
 
J. Before submitting its application for School Improvement Grant, the LEA must consult with all relevant stakeholders. 
 

    The LEA has consulted with the following stakeholders: 
 
Turnaround Team (Instructional 
Leadership Team)  

 
Faculty 

 
Governing Board 

 
Gr. 8-11 Students 

 
Families 

 
Community     (Climate Committee & 
Antelope Education  Foundation, 
Chamber of Commerce) 

 
 
STEP 2:  COMPLETE PLANNING TEMPLATE ON ALEAT 
 
K.  The LEA must include a timeline delineating the steps it will take during the 2010-2011 school year to implement the selected 
intervention in each Tier I and Tier II schools identified in the LEA’s application.  
 
To be completed in ALEAT Plan  
 
 
STEP 3:  COMPLETE BUDGET ON GRANTS MANAGEMENT 
 
L.  The LEA must complete the budget information on ADE’s Grant Management System.   
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