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ALEAT Strategies and Action Steps 

• Goals refer to the defined NCLB goals in the Consolidated Plan: Reading/Language Arts, Math, ELL, HQ, 
High School Graduation, Safe Drug Free Schools, Parental Involvement, and Technology Literacy. Each goal 
has a SMART goal. 

• Strategies refer to the different methods to meeting the overarching NCLB goal.  
• Action Steps are the specific actions that will take place in order to meet the needs of the strategy. Detail 

needs to be added to the action steps so that a clear mind picture could be made from the information. 
 Who? 
 What? 
 Where? 
 When? 
 How? 
 How much? 
 Evaluation? 

Reading/Language 
Arts Goal

Strategy

Formative Assessment: Students will 
engage in real-time formative 
assessments with a teacher's 
immediate feedback to increase 
academic achievement.

Action Step

Students will use a student response 
system (hand-held devices) to 
respond to questions asked verbally, 
on paper, or on screen that enables 
the teacher to instantly assess 
students' comprehension of lessons 
and provide immediate feedback to 
the students.

Action Step

Technology  coaches inform, model, 
and promote best practices in regard 
to integrating 21st Century 
technology tools into classroom 
instruction and formative 
assessments.

Strategy

Student-Centered Collaborative 
Learning: Students will engage in 
technology integrated student-
centered collaborative learning 
lessons.

Action Step

Teachers will engage in the Intel® 
Teach Elements - Project Based 
Approaches professional 
development course facilitated by 
our county Technology Integration 
Specialist. The teacher will, in turn, 
plan and facilitate a student-
centered collaborative learning 
project in the classroom.


