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Arizona Department of Education 

 
School Improvement Grant 

LEA Application for Tier I, Tier II and Tier III 
 

LEA Name:  
Legacy Education Group 

NCES ID# CTDS# 
078507000 

Entity ID  
87349 

Superintendent: Kathy Tolman Federal Programs Director: Kathy Tolman 
LEA Contact Information  
Mailing Address: 7420 E. Main St., Mesa, AZ 85207 Email address: ktolman@evhigh.com 
Telephone number: 480-981-2008 Superintendent 
Fax: 480-641-4473 Fed. Prog. Director 
 
DIRECTIONS:  There are 3 STEPS to this application process: 

• Step 1:  LEA teams work to complete this application form.  This part consists of Sections A through J. (Approval from SI Team      
required to move to Step 2) 

• Step 2 – Complete Section K – complete detailed action plan for implementation of plan components for the 2010-2011 school year on 
ALEAT.  (This section needs to be approved before moving to Step 3) 

• Step 3 – Complete Section L – detailed budget information needs to be completed on ADE’s Grants Management System 
 
 
IDENTIFICATION OF SCHOOLS 
 
School Name NCES ID# CTDS# Entity ID# Tier I Tier II Tier III 
East Valley High School  078507201 87350  XXX  
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The three actions listed in Part 1 are ones that an LEA must take prior to submitting its application for a School Improvement Grant.  
A.  LEA’S ANALYSIS OF SCHOOL’S NEEDS  
 
With data and information available to you, analyze the needs of each of your Tier I, Tier II and Tier III schools. The goal is for your LEA’s 
Leadership team to carefully analyze and interpret all data in order to accurately and completely assess the needs of your Tier I and/or Tier 
II schools. The knowledge gained during this investigative and analytical phase will be the basis for your decision as to which of the four 
intervention models should be implemented in your schools.  The guiding questions to consider as the LEA Leadership analyzes and 
interprets data are: Where are we now?; and How did we get to this place?  
 
Where are we now? 

A.1. Who are we? (as an LEA, school, staff, and community)  
• Provide a brief description of the LEA and each school to be served using School Improvement Grant funds. Explain how the LEA 

and school(s) are organized; describe the characteristics of the student population, the teaching and administrative staff; and discuss 
the level of community involvement and parent engagement.  

East Valley High School is a charter school located in far eastern Mesa, Arizona.  The school was developed as a secondary option for students 
transitioning from Legacy Elementary School – a charter K-8 school opened in 2001 - and for families in the community seeking a smaller, safer 
school setting. The founders developed East Valley High School to contrast with the large, factory-model district schools by fostering a more 
intimate learning environment that is better able to address the individual needs of students. East Valley High School enrolls students from the 
nearby school districts (Queen Creek, Apache Junction, and Mesa).  The program was developed to have a rigorous, integrated curriculum that 
includes humanities, the arts and opportunities for service learning for their students.  

The School is located in an older retail center in a remodeled movie theater. A church remodeled the building and the school shared space with this 
church until October 2008 at which time the school took over all the building. The community surrounding the school is mixed housing comprised of 
retirement manufactured housing parks, subsidized apartments, condominiums and some single family housing. The area also has many pockets of 
county islands that are primarily comprised of low income neighborhoods that historically have had high crime rates. Students from these areas 
attend the school and have brought with them the socio-economic challenges associated with these neighborhoods. 

Founders of East Valley High School chose this location in east Mesa because there were no other charter high schools in the area that offered a 
traditional high school learning environment and because of its proximity to the elementary school. East Valley High School has many families with 
children in both the elementary and high schools. 

The vision of East Valley High School’s staff, students, and parents is to create a school community that promotes excellence in academics, the 
performing arts and leadership. 

East Valley High School had 162 students enrolled on their 2010 100th day count (Gr. 9 – 33; Gr. 10 – 35; Gr. 11 – 46; Gr. 12 – 48).   The overall 
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enrollment increased 12% from the previous school year.  There is a 57/43% ratio of male to female students.  Seventy-five percent of the students 
return to the high school program.  Those new to East Valley transfer from nearby public school districts (58%), from other charter schools (28%) 
and other (14%). Data indicates that East Valley High School has a 94% attendance rate, 83% promotion rate, and 14.3% drop out rate.  

East Valley’s ethnic breakdown is 56% Caucasian, 28% Hispanic, 12% African-American, 2% American Indian, and 1% Asian.  Approximately, 64% 
of the schools’ population is on free and reduced lunch. Nineteen percent (19%) of the population is identified for special education services. 

These statistics indicate a shift in the demographics at East Valley.  There is an increase of 18% in the number of students receiving free and 
reduced lunch.  The number of minority students being serviced at East Valley High School has also increased by 22%. 

East Valley High School has struggled to recruit and retain Highly Qualified and experienced teachers and administrators. They have had four 
principals in their five years of existence. East Valley High School has 10 full-time equivalent teachers, 6 paraprofessionals 4 administrators and 3 
staff. For the 2009-10 school year 47% of the teachers were new at the school and 27% of the teachers were in their second year at the school and 
20% have been with the school 3 years. For administration 50% were new this school year. 

There is a 65/35% ratio of male to female faculty with 30% Masters degrees and 70% Bachelors degrees. The school has 85% of Highly Qualified 
faculty and only two (2) faculty with full SEI endorsement. The student to teacher ratio is 16 to 1. 

As a school with an arts emphasis we have developed community partnerships that provide valuable assistance to our students and program. 
Actors Youth Theater (AYT) is a non-profit community theater organization that provides opportunities for youth aged 8-18 to participate in stage 
productions. AYT gives East Valley High School students priority for audition times and provides resources and expertise for school productions. 
Last season a former East Valley High School student won the Zonie Award for Best Actress in a Musical – comparable to the Tony Awards on 
Broadway. 

Another community partner is LaMusique – a neighboring business that offers music, voice and dance lessons. LaMusique provides expertise and 
teachers for our programs. The owner of the company has served on our Governing Board and is a member of the SIG Team. 

The Duttons, a Branson, Missouri based entertainment family is a community partner. They recently donated $150,000 to the school as a grant to 
fund the completion of our performance facilities. The Duttons use the school facility for their winter season. While in house, they provide apprentice 
opportunities for East Valley High School students to participate in real, live professional productions. The Duttons also provide expertise for staging 
and equipment, installation expertise, have donated equipment and will provide workshops for our students during the school day. 

This is our second year to have the Boy Scouts of America’s Leadership Program Learning for Life as a community partner. The BSA also 
developed a Career Week program for our students bringing in professionals from all career areas to talk with our students and to encourage them 
in choosing their future education and profession. 

East Valley High School continues to look for ways to increase parent involvement. East Valley High School uses the PASS system which allows 
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parents to access their student’s classroom progress information through our school web site. The school sends home quarterly progress reports, a 
quarterly newsletter, a student produced newsletter and periodic information. East Valley High School does not hold Parent-Teacher Conferences, 
however 92% of parents attended Open House in August 2009, and 94% of parents attended Curriculum Night in November of 2009. The LEA 
suggests that communication between home and school needs to be enhanced in order to increase parent involvement. Past attempts to organize 
and maintain a Parent/Teacher association have not been successful, however the LEA suggests the school explores other models that have 
effectively involved parents of high school students. 

The LEA SIG Team is comprised of four (4) members. The Director of the charter Kathy Tolman, expert consultant Tom Hansen, current Principal 
Ruth King-Cole and current programs manager Lisa Carr. The LEA was selected based on their vast educational leadership knowledge and 
knowledge of the organizational structure of Legacy charter system. 

The East Valley High School charter is held by Legacy Education Group, a 501(c)3 non-profit corporation. The charter bylaws specify the 
governance of the school in accordance with state and federal regulations. The school has a seven (7) member Board of Governors. These 
members serve two-year terms and may be recommended for appointment to the board by any board member. The sitting board votes to approve 
any new nomination. The Board represents three (3) corporate members, one (1) school employee and three (3) members from the community. The 
Governing Board is subject to the Arizona Open Meetings Law. 

The Governing Board is responsible for the policy and operation guidance of the school.  The Board charges the Director to implement State and 
federal requirements and Governing Board policy. The Board advises on budget and other concerns, assists administrative decision-making and 
ensures democratic due-process procedures to the school community in discipline and other actions. 

The School Director is responsible for developing school policies, fulfilling school planning, managing day-to-day operations and ensuring public 
reporting and accountability requirements are met. The Director is responsible for all financial reporting and compliance requirements, student data 
reporting, curricular alignment and all other compliance reporting and management including local, state and federal requirements and policies. The 
School Director is the Charter representative. 

The Principal is responsible for the supervision of teachers and students and ensuring educational goals are met. The Principal manages day-to-
day school operations, student discipline and manages staff and faculty. 
 

 
A.2 How do we do operate and do business at the LEA and school levels?  

• Based on the description in A.1, provide a brief description of the climate, culture, values and beliefs that are part of the LEA and 
schools.  

The mission of East Valley High School is to provide an educational program that challenges each student to attain his or her highest academic and 
character potential through a coordinated Humanities curriculum, and integrated performing and fine arts program, community service program, and 
a traditional approach to education. 
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Core Values of East Valley High School 

 
o Provide a quality education for students of all ability levels where each student is challenged. 
o Have a disciplined environment where academic achievement is valued. 
o Offer an integrated Humanities curriculum that combines the subject areas of history, literature, geography, civics, and fine arts along with a 

historical timeline and based on model content standard. 
o Provide a safe, civil learning environment on a small closed campus where students are encouraged to learn to their potential. 
o Provide a small school atmosphere where no student “falls through the cracks.” 
o Integrate character development education throughout the program, including academics, clubs, sports and personal integrity. 
o Uphold high academic standards for all students regardless of background, socio-economic status, ability or disability. 
o Class size at East Valley High School will not exceed 25 students per class and the campus will be limited to 500 students.   

Educational Philosophy  

The curricular philosophical basis for East Valley High School comes from the educator Dr. E.D. Hirsch. Hirsch is a proponent of teaching students 
a coherent curriculum that forms a base for learning. Recent research is showing that content knowledge provides the best learning partner with 
procedural knowledge. Hirsch believes that it is not enough that students are taught how to do something, but they must also know how it is relative 
to the world we live in. It is this philosophy that is seen in East Valley High School’s Humanities based curriculum that presents lesson material 
sequentially based on a historical time-line. It is this combination of procedural and content knowledge that the founders of East Valley High School 
seek to offer in their curriculum by integrating content standards in a sequenced crosswalk based on Core Knowledge philosophies. 

Today, with the limited resources in Arizona and a high stakes graduation test (AIMS) that only tests reading, writing, and math, coursework that 
highlights history, art, music, or the development of a love of learning receives little or no attention.  Sadly, school performance and teacher pay in 
local public schools in Arizona are based on the AIMS graduation test which assesses students based on a 10th grade proficiency level in reading, 
writing, and math yet no evaluation is made of a school’s ability to produce educated citizens who have the skills, abilities, and knowledge to meet 
the needs of a well educated community.  
At East Valley High School courses are designed to move students beyond graduation testing requirements and instill in them an understanding of 
their place in the world. The curriculum is coherently planned and includes constructive coursework with consistent feedback, and opportunities for 
individual improvement that include both remediation and enrichment. 

Strengths 
The LEA Team has identified the following areas of strength for East Valley High School. 
- Administration and staff have a shared Mission and Vision statement that guides instructional practices for our teachers as well as continual 
reflection on our progress during the school year. 
- A strong commitment toward school improvement 
- Instructional time was increased for the 2009-10 school year 
- There are strong community partnerships 
- The 16/1 student to teacher ratio provides opportunity for individual learning 
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- A clearly defined code of conduct for student behaviors 
 
Challenges 
The LEA Team has identified the following areas that are creating challenges to EAST VALLEY HIGH SCHOOL success 
- Parent engagement is a struggle, the needs to increase parent engagement through an enhanced website; school to home reporting; parent 

trainings and workshops. 
- Current staff is not trained in and there is little use of data driven teaching and assessment 
- The current school technology equipment and software is outdated. As an example, electronic documents distributed by the AZ Department of 

Education cannot be opened using the current outdated school software program. 
- There is limited use of data gathering systems and assessment tools – they are either not available or not available to all teachers and students 
- Teachers are not trained in use of technology and/or are not integrating its use into their classroom 
- Recruitment and retention of Highly Qualified teachers brings yearly high turnover of staff 
- There is no comprehensive professional development plan in place 
- With the high percentage of new teachers, there is no mentoring and in-class modeling opportunities for the teachers to learn and develop their 

classroom skills 
- AIMS scores show growth in reading, writing and math from 2007 to 2008. AIMS scores declined significantly in all areas from 2008 to 2009 
- There is no system for bench marking student academic progress at intervals throughout the school year 
- There is no comprehensive Math and Science curriculum aligned with state standards 
- There have not been resources to allow teachers to visit other surrounding schools to observe classroom instruction and management 
- Arts is not being integrated into the curriculum 
- Funding sources have been reduced and will continue to be reduced – 301 funds down 60%; charter schools receive less special education per 

student funding, AZ state budget in fiscal crisis. Acquiring resources for use in the classroom is difficult. 
 
A.3 How are our students doing? 

• Provide detailed summary of the student data for each Tier I, Tier II and/or Tier III school.  Include data documents or reports as 
attachments.  

East Valley High School is a Tier II school. 
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The East Valley High School graduation rate increased 14% from Spring 2007 to Spring 2008; however the following year showed an 18% 
decrease down to 48%. An analysis of the subgroups reveal that sharp drops in graduation were noticed in every area except SPED (increased 
from 67% to 80%) and ELL (increased from 0% participants to 100%). All ethnic and gender groups declined 15-20% in graduation rates, with 
African-American students decreasing the most from 75% in 2008 to 14% in 2009. The Hispanic graduation rate decreased from 60% to 43%; 
Whites decreased from 67% to 57%. The graduation rate for males fell from 67% to 47% while the female rate was 65% to 50%. The LEA, through 
a thorough needs analysis, has determined the most likely cause for that decrease is that the school experienced a large increase in first year 
students who, at time of enrollment, were already one or more years behind in high school credits. There is a direct correlation between the drop out 
rate from 2007 and 2009. This could be attributed to the school participation in the School Resource Officer grant program. Funding for the program 
was discontinued for 2009. For the years 2007 through 2009 the school attendance rate has shown a gradual decline from 97% in 2007 to 92% in 
2009. Anticipated causes of this include lack of professionalism on the part of teachers in taking attendance, students’ belief that there was little 
accountability for attendance at the classroom or administrative level and inadequate lines of communication between classroom teachers, 
administration and the home. The school had two ELL students for the 2010 school year. Both students withdrew before the end of the year; one 
moved to Mexico and the other was withdrawn due to truancy. 
 
The analysis for 10th grade AIMS testing between 2007 and 2009 indicates some growth in reading and writing and a sharp downward trend in Math 
for 2009. The Math scores were most likely due to the lack of rigor in the Math curriculum, need for higher expectations of students, need for higher 
order questioning and inexperienced staff that did not follow the curriculum with fidelity. Reading and Writing remained level over the three year 
period. This was due to inexperienced teachers who did not follow the curriculum with fidelity and did not implement a reading intervention program. 
These scores do not show growth and remain below state averages. The number of students passing each of the subtests is unacceptable based 
on our Mission.  
 
Likewise, the drop-out rates increased from 2008-2009 . Males and females dropped out in 2008 at 2.2% and 4.3% respectively and in 2009 the 
drop-out rate increased to 14.3% and 14.4% respectively. The Hispanic drop-out rate increased from 21% to 69%. The ELL drop-out rate went from 
0 in 2008 to 9.17% in 2009. African Americans, Whites, and the SPED subgroups had decreased rates in dropping out from 2008-2009.  
African-Americans went from 21% drop-out in 2008 to 0 in 2009; Whites dropped out at a rate of 9% in 2008 to 2% in 2009; and SPED students 
decreased from 5.7% in 2008 to 3.7& in 2009. 
 
These rates could reflect a more diverse population enrolling in 2009 as well as an inability to cater to the growing needs of our population 
 
During the course of the past three years, East Valley High School has collected data regarding behavior incidents, which have been limited to 
school suspensions and expulsions. Having such narrow data makes it difficult to analyze behavioral trends. Recognizing that this is an area of 
deficiency, the school plans on implementing a comprehensive data collection system that will enable administration to track behavioral trends. 
Doing so will allow administration to better analyze classroom management strategies and ultimately improve student behavior and the learning 
environment. 
 
Attachments: 
 
Classroom Observations Instrument Example 
Classroom Observations Compilation 

Based upon the classroom observation compilation report it appears that the majority of teachers are not driven by the standards and 
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objectives. Also, the rigor within the classroom is low as is student engagement activities that are taking place. Vocabulary words are not 
reviewed prior to instruction nor elicited during instructional presentations. The LEA team is disappointed in the classroom instructional 
trends due to the fact that teachers have received continual professional development related to those areas. It is the SIG Team’s 
conclusion that there is a need for more accountability and follow through by administration. 

 
Staff Survey Summary 

The results from staff surveys administered in the Spring of 2008 to the Spring of 2010 indicate a vast downward turn in satisfaction related 
to many areas of employee relations. The areas that significantly declined (drops of 35 percentage points or more) based upon comparative 
trend data were as follows: full utilization of teacher talents (83% agree in 2008 to 35% in 2010); co-worker integrity (100% agree in 2008 to 
53% in 2010); clearly see importance of teacher contributions (100% agree in 2008 to 59% in 2010); passion for students (100% agree in 
2008 to 65% in 2009); teacher opinion valued (100% agree in 2008 to 65% in 2010). 

The lowest overall scores in 2010 related to teacher satisfaction were as follows: principal gives teachers opportunities to develop and 
improve skills (18%); principal treats all employees in a fair and consistent manner (18%); school leadership encourages communication 
without fear of retribution (12%); school offers fair compensation (12%). In both 2008 and 2010, teachers believed that they were not given 
the tools and resources necessary to do their job with excellence (0% agree in both 2008 and 2010). 

The overall approval score dropped from a 55% satisfaction level in 2008 to a 40% satisfaction level in 2010. The category with the lowest 
ratings was school leadership with a 22% satisfaction level among teachers. The data would indicate a strong need to provide new school 
leadership (principal) at East Valley High School, and assistance (training and consulting) to help the new principal succeed. 

LEA’s and Principal’s Inventory Survey  
The LEA’s and Principal’s Inventory Survey, following a thoroughly engaged dialogue about the rationale for the ratings, determined that the 
following components related to educational leadership need to be in place:  
1. Core commitments 
2. Meeting Norms 
3. Instructional Calendar 
4. Effective Instruction 
5. Common Assessments 
6. Data Charts 
7. Data and Dialogue 
8. Meeting Room 
9. Instructional Teams 
10. Re-teach/Re-test 
11. Professional Development 
12. Leadership Team 
Areas that have been determined to be gaining momentum, however need improvement capacity, would be: 
1. School Vision 
2. Academic Mission 
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3. Faculty Meeting Dialogue related to data analysis and instructional strategies 
 

School Report Card 
The only school report card available through The Arizona Department of Education is for the 2008 school year. 

 
Initial School Assessment 

The Arizona Department of Education Initial School Assessment provided evidence that correlates with the LEA findings related to our own 
needs assessment. The Initial School Assessment indicates there are some components of the Five Standards in place at East Valley High 
School; however the determination ratings indicate a majority of the performance objectives either approach the standard or falls far below 
the standard. As we work toward our improvement process low scoring performance objectives will focus upon our targeted goals. 
 

LEA Team Site Visit Classroom Observations Compilation 
The LEA Combined Team Observation Analysis focused upon four components of a quality school structure: learning environment, 
instructional practices, student actions, and student engagement. In the area of learning environment, strengths indicate that behavior 
expectations and classroom rules are posted, and that cooperative learning strategies are implemented. However, transitions between 
activities is slow, which prohibits maximization of instructional time, and although cooperative learning is taking place, teachers are not 
effectively monitoring the progress of the groups. 
 
Teachers appear to establish a clear purpose for learning and provide review activities to check for prior knowledge; however, proper 
instructional scaffolding is limited. Better teacher modeling needs to occur as the first step in scaffolding prior to students working in 
collaborative groups. Student engagement is sporadic and should be mandatory throughout the lesson, and a focus should be geared 
toward asking questions from the higher levels of Bloom’s Taxonomy. 

 
Teacher Evaluation Instrument 

Formal evaluations from 1st semester 2009 indicate all teachers are at a proficiency level. However, classroom walk-throughs and informal 
observations during the second semester indicate that rigor is minimal. The teacher evaluation process needs improvement that could 
effectively drive rigorous instruction. An analysis of 2nd semester walk-throughs and informal observations reflect a decline in teacher 
performance, which could be attributed a break from accreditation and school improvement reviews. 
 
Analysis of the teacher evaluations, walk-throughs, and student academic performance from the previous three years indicate 
inconsistencies between written formal evaluations and work performance. These inconsistencies could be attributed to several factors, such 
as a change in administration, limited yearlong observations, inconsistent accountability and poor evaluation tools. 

 
Teacher Evaluation Rubric (Instructional Domain) 
NCA CASI Final Report 

Based upon the findings in the NCA CASI report the LEA has determined that it is imperative that East Valley High School focuses upon the 
following: 
1. Develop action plans to address the recommendations and include methods for monitoring progress 
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2. Use the report as a guide to improve student performance and student effectiveness 
3. Submit timely reports and engage in continuous improvement  

 
Planning Template for Turning Around Low-Performing Schools 

The template was completed by the LEA Team and concluded that areas of school responsibility already in places by the current school 
principal are: uses leadership teams and involves teachers; schedules common planning time for teachers; provides feedback to teachers 
about their instruction; identifies teachers who are not willing or able to serve their role; visits teachers’ classrooms; publicly conveys the 
information about the school improvement process; creates a climate of high expectations for student achievement and sets clear 
expectations for student behavior. The template results listed substantial areas for development in each area of responsibility. The LEA 
conclusion is that the current principal has made progress toward turning around the school, the school needs a principal that has the 
knowledge and experience in school improvement to fully implement the necessary changes. 
 

Arizona State Board for Charter Schools 5-Year on-site visit report 
The 5-Year on-site visit was conducted May 1, 2010. Verbal feedback during the visit indicated the school was compliant in all accountability 
areas except academic performance. The State Charter Board is requiring East Valley High School to complete a Performance Management 
Plan that will list goals, objectives and action steps the school will take to improve their academic performance. 
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**The following is baseline data that needs to be included with your LEA Application.   
 

School Improvement Grant 

BASELINE DATA (To be submitted with SIG LEA Application) 

An SEA must report these metrics for the school year prior to implementing the intervention, if the data are available, to serve as a baseline, and for each 
year thereafter for which the SEA allocates school improvement funds under section 1003(g) of the ESEA.  With respect to a school that is closed, the 
SEA need report only the identity of the school and the intervention taken--i.e., school closure. 

 

SCHOOL DATA 

BASELINE  

2007-2008 
Optional 

2008-2009 
(Must Complete) 

2009-2010  
Optional 

Which intervention the school used (i.e., turnaround, restart, closure, 
or transformation )  

   

AYP status Not Met Not Met Data available 6/2010 

Which AYP targets the school met and missed Met Percent Tested - No 

Met Test Objectives – Yes 

Met Attendance Rate - Yes 

Met Graduation Rate - Yes 

Met Percent Tested - Yes 

Met Test Objectives - No 

Met Attendance Rate - Yes 

Met Graduation Rate - Yes 

Data available 6/2010 

School improvement status Performing Under Performing Data available 6/2010 

Number of minutes within the school year 63,180 63,180 70,200 

STUDENT OUTCOME/ACADEMIC PROGRESS DATA 

 

Percentage of students at or above each proficiency level on 
State assessments in reading/language arts and mathematics 
(e.g., Basic, Proficient, Advanced), by grade and by student 
subgroup 

10th grade   (2010 cohort)  

Reading     Math 

     62               52    

10th grade (2011 cohort) 

Reading       Math 

57                  25 

10th grade (2012 cohort) 

Reading       Math 

59             Data available 5/2010 
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Student participation rate on State assessments in 
reading/language arts and in mathematics, by student 
subgroup 

Grade      Reading        Math 

10th           100%          100%   

11th           100%          100% 

12th          100%           100%  

Grade     Reading        Math 

10th           100%          100%   

11th           100%          100% 

12th          100%           100%                

Grade     Reading        Math 

10th            82%           100%    

11th            66%           100% 

12th            96%           100%  

Average scale scores on State assessments in 
reading/language arts and in mathematics, by grade, for the 
“all students” group, for each achievement quartile, and for 
each subgroup 
 

Grade    Reading        Math 

10th           685                688    

11th          657                688 

12th          685                683    

Grade    Reading        Math 

10th          661               654 

11th          658               656  

12th          681                668 

Grade     Reading        Math 

10th           667.9                                  

11th           664.1         

12th           679.5  

Percentage of limited English proficient students who attain 
English language proficiency  

50% (1 of 2) 40% (2 of 5) Data available 6/2010 

Graduation rate              66%                 48% 65% 

Dropout rate                     3.2% 14.3%      5.3% 

Student attendance rate                      92% 94%    92% 

Number and percentage of students completing advanced 
coursework (e.g., AP/IB), early-college high schools, or dual 
enrollment classes 

0% 6% 4 (9%) Early Graduates 

2 (4%) Dual Enrollment 

College enrollment rates 14% 17% 8% pending application 
approval 

STUDENT CONNECTION AND SCHOOL CLIMATE 

Discipline incidents 15 occurrences = 1-2 Days Out 
of School Suspension  

12 occurrences = 3 or more 
days Out of School Suspension 

0 occurrences = 1-2 Days Out 
of School Suspension  

28 occurrences = 3 or more 
days Out of School Suspension 

2 occurrences = 1-2 Days Out 
of School Suspension 

15 occurrences = 3 or more 
days Out of School Suspension 
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0 occurrence = Expulsion 0 occurrence = Expulsion 1 occurrence = Expulsion 

Truants Data not available Data not available 6% 

TALENT 

Distribution of teachers by performance level on LEA’s 
teacher evaluation system 

5 of 11 Contracts Renewed 

6 of 11 Contracts Non-
Renewed 

4 of 12 Contracts Renewed 

6 0f 12 contracts Non-Renewed 

2 of 12 Recommend 
Improvement  

Data available 6/2010 

Teacher attendance rate 90% 92% 97.5% 
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B.   DESCRIPTION OF LEA’S CAPACITY 

B1.a   How effective are our processes? 
• LEA demonstrates that it has the capacity to use school improvement funds to provide adequate resources and related support to each 

Tier I and Tier II school identified in the LEA’s application in order to implement, fully and effectively, the required activities of the 
school intervention model it has selected.   

Behavior for successful 
restructuring of 
persistently low achieving 
schools 

What are the strengths?  What is in 
place? 

What are the weaknesses?  What 
needs to be put in place? 

What changes will be made to 
address the weaknesses and improve 
on the strengths? 

Standard 1:         
Leadership Systems 

   

 Administrators are chosen 
for getting results, 
influencing others and 
willingness to change 

Site administrator has combined 
business and teaching experiences  

 

There is no formal evaluation system 
for administrator that includes short 
term and long term goals 

A hiring committee has not been 
established to review and select 
principal candidates 

There is no current mentoring or 
training process 

In general, it has been determined by 
the LEA that the current principal lacks 
experience and knowledge to build 
capacity at East Valley High School 

In order to ensure dramatic changes in 
structures, culture, policies, and 
process, East Valley High School will 
hire a turnaround principal who has 
intervention skills needed to implement 
research-based instructional, data, and 
assessment strategies that are 
sustainable. The “Doing What Works: 
Identifying the School Turnaround 
Principal” document (see attached) will 
be used as a guide in securing a new 
leader by incorporating the elements 
into a job description and interview 
questionnaire. A stipend will be utilized 
as an incentive to attract high-quality, 
experienced candidates for the 
turnaround principal position. Members 
of the LEA and East Valley High 
School staff will provide shared 
leadership in screening and selecting the 
new principal. 
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Two High Qualified mentor teachers, 
one in the Math/Science area and one in 
the Language Arts/Social Studies area, 
will be hired to provide mentoring and 
classroom management leadership. 

District has a comprehensive 
plan for recruiting and 
retaining highly effective 
teachers and leaders. 

Governing Board adopted new salary 
schedule giving greater latitude on 
salary  

Created common planning time to 
support small learning communities 

Being a smaller campus, teachers have 
opportunity to provide input into the 
system 

 

Lack of beginning teacher mentorship 
program 

47%  faculty new for 2009-10 SY            

No retention stipends paid 

Little availability for professional 
development opportunities 

Teachers do not have up-to-date IT 
resources and equipment available to 
them 

Lack of PD on integrating technology 
into the classroom 

Insufficient instructional coaching 
available on campus 

Teachers lack skill in reading and 
interpreting data, and in utilizing data in 
their planning efforts 

Lack of comprehensive plan for 
recruitment of  highly effective teachers 

Lack of comprehensive plan for 
screening potential teaching candidates 

Teachers lack experience working with 

In order to ensure dramatic changes in 
structures and culture, East Valley High 
School will rehire no more than 50 
percent of the existing staff. All current 
teachers on staff will need to re-apply 
for available positions. As part of a 
rigorous hiring process, new staff will 
be chosen based upon proper state and 
charter requirements, and they will be 
highly-qualified in the subject areas that 
they will teach. Teachers will be trained 
in intervention skills needed to 
implement research-based instructional, 
data, and assessment strategies that are 
sustainable for high needs schools. A 
stipend will be utilized as an incentive 
to attract high-quality, experienced 
candidates for the teacher positions. 
Members of the LEA and East Valley 
High School staff will provide shared 
leadership in screening and selecting 
new staff members. 

For all teachers, a new teacher 
evaluation process will be developed 
that will include input from relevant 
stakeholders. Multiple sources of data 
will be included in the evaluation 
instrument (e.g. lesson plans, classroom 
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a high needs student population 

 

observations, classroom walk-throughs, 
self-assessments, student achievement 
data, student work-sample reviews, 
etc.). The assessment piece will become 
a framework/model that will define 
effective teaching, and it will be clearly 
communicated and directly tied to a 
plan for professional development. 

A performance-based stipend will be 
provided to teachers based upon the 
evaluation outcomes. 

Mentor teachers will be hired to provide 
mentor support for beginning teachers. 

Annual evaluation of the hiring and 
retention process will become part of a 
comprehensive plan for continuous 
improvement.  

There is a process to evaluate 
principals' abilities to 
demonstrate behavioral 
competencies of instructional 
leadership 

Annual review by school director 
completed in the summer that includes 
the results of the annual staff survey 

Weekly meetings with director to review 
goals and objectives 

Consultant contracted to provide 
monthly coaching for instructional 
leadership 

The principal works with and through 
others to achieve school-wide goals 

The principal assumes authoritative 

The principal demonstrates the 
following:  

 Lack of  clearly written 
performance goals 

 Lack of options available to LEA if 
principal does not demonstrate 
behavioral competencies of 
instructional leadership 

 Lack of an evaluation tool that 
utilizes multiple sources of 
assessment including student 
achievement data 

In order to ensure dramatic changes in 
structures, culture, policies, and 
process, East Valley High School will 
hire a turnaround principal who has 
intervention skills needed to implement 
research-based instructional, data, and 
assessment strategies that are 
sustainable. 

For the turnaround principal, a new 
principal evaluation process will be 
developed that will include input from 
relevant stakeholders. Multiple sources 
of data will be included in the 
evaluation instrument, such as, but not 
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leadership for the benefit of the school 

 

 Lack of experience leading a high 
needs school (leadership training 
was limited and contracted 
coaching was inconsistent) 

 Lack of relentless focus on 
improving achievement 

 Lack of clear expectations and 
holding others accountable for 
performance 

 Limited ability to solve and  
simplify complex problems 

 Lack of experience in following 
disciplinary procedures including 
due process 

limited to, director evaluation of 
principal based upon the “Doing What 
Works” leadership template, student 
achievement data, attendance rates, 
incident reports, parent surveys and 
staff surveys. The assessment piece will 
become a framework/model that will 
define effective leadership and 
maximize school capacity, and it will be 
clearly communicated and directly tied 
to a plan for leadership development. 

A performance-based stipend will be 
provided to the turnaround principal 
based upon the evaluation outcomes. 

The evaluation of effective leadership 
will become part of a comprehensive 
plan for continuous improvement.  

A School Improvement 
Coordinator/Consultant will be hired to 
ensure that articulation and integration 
of all elements of the comprehensive 
plan are implemented. 

The LEA aligns personnel 
evaluations to effective 
instructional performance. 

An evaluation is completed annually for 
all teachers (there is no distinction 
between probationary and continuing 
teachers) 

Classroom walk-thru observations are 
completed weekly 

Employee Handbook clearly outlines 
due process procedures 

No quantitative teacher evaluation plan 
in place 

No systematic plan in place to provide 
feedback regarding instructional 
performance 

Lack a clearly defined description of 
what constitutes effective instructional 
practices 

A comprehensive plan to evaluate 
effective instructional performance that 
focuses on student learning will be 
developed. This plan will include a 
framework that clearly defines the 
components of effective teaching based 
upon Madeline Hunter’s Essential 
Elements of Instruction (E.E.I.), and all 
of the following elements must be 
present during formal teacher 



 

ADE/School Effectiveness/School Improvement & Intervention_09 SIG LEA App      7/21/2010 19 

 Current teacher evaluations do not link 
student achievement to effective 
instructional practices 

Inconsistent and timely feedback to 
teachers regarding ongoing formative 
evaluations 

No mentoring or coaching program to 
help teachers improve instructional 
performance 

Professional Development is not tied to 
teacher evaluation 

 

evaluations: 
Formulate an Objective (the 
ability of the teacher to identify 
the goals of the lesson based 
upon the aligned Arizona State 
Standards) 
Teach to an Objective (the 
ability of the teacher to develop 
relevant teacher actions that are 
congruent to the learning, create 
instructional behaviors that 
promote the accomplishment of 
the intended goal, and 
implement strategies that 
promote student behavior to 
reach a goal) 
Anticipatory Set (providing 
the learner with experiences 
from the past and establishing 
relevance to the upcoming 
learning) 
Correct Level of Difficulty 
(the ability of the teacher to  
identify the incremental steps of 
 the learning, diagnose where 
students are in relationship to  
the learning, and begin teaching 
 at the next step) 
• Task Analysis (the process 

the teacher uses to 
recognizing increments of 
learning that accomplish 
the objective, such as 
identifying sequential, 
logical steps that lead the 
learner toward the 
objective, breaking down 
learning into its essential 
parts, and categorizing 
increments of learning that 
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lead to the accomplishment 
of an objective) 

• Diagnostic Activities (pre-
instructional tasks used to 
determine what students 
already know, need to 
know, and how they might 
best learn the objective, and 
creating methods for 
examining student 
understanding to determine 
the appropriate instructional 
level) 

Monitor and Adjust (the 
ability of the teacher to elicit 
feedback from the learner 
following an ongoing 
observation of student 
understanding and continual 
checks for understanding, and 
alter instruction based on 
student response) 
Motivation (the ability of the 
learner to maintain focus on the 
task with intent to learn) 
• Feeling Tone (ensuring 

that the student perceives 
the degree of commonality 
in new learning when 
properties are the same or 
look the same) 

• Level of Concern (creating 
a learning environment 
where the level of tension is 
just above where the learner 
is comfortable) 

• Interest (the learner should 
be aware of the importance 
of the learning, is curious 
about the lesson, and 
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perceives the material to be 
learned as appealing) 

• Success (the learner senses 
accomplishment in reaching 
intended objective) 

• Knowledge of Results (the 
learner has an immediate 
awareness of the quality 
and degree of the 
performance of the learning 
and is provided feedback to 
gauge what has been 
learned) 

Active Participation (the 
ability of the learner to be 
consistently engaged in what is 
to be learned) 
• Overt (the visible or 

observable behavior of the 
learner that demonstrates 
engagement) 

• Covert (the invisible or 
unobservable behaviors of 
the learner that are relevant 
to the learning) 

Retention (the ability of the  
 learner to remember the  
 learning or to recall events  
 relevant to the objective) 
• Meaning (student’s ability 

to integrate learning into a 
base of knowledge and 
understand that the learning 
is important at a personal 
level)  

• Modeling (providing 
concrete and sensory 
representations of the 
critical attributes of the 



 

ADE/School Effectiveness/School Improvement & Intervention_09 SIG LEA App      7/21/2010 22 

learning) 
• Practice (providing the 

learner with repeated 
experiences of the learning 
over time, and scheduled 
repetitions of the learning) 

• Degree of Original 
Learning (ensuring mastery 
of the initial learning) 

Transfer (the ability of the  
 learner to use past learning in a  
modified or generalized form) 
• Association (ensuring that 

the student links two 
concepts with properties 
that are related) 

• Essential & Unvarying 
Elements (ensuring that the 
student recognizes 
important parts of the 
learning, and is able to 
identify critical attributes) 

Closure (the ability of the 
learner to summarize the  
learning at a level higher than  
recall)  
Reinforcement (increasing  
learning behavior as a result of  
the interaction of the learner  
and the environment) 
• Positive Response 

(providing a response that 
the learner needs or desires 
and will increase desired 
behavior) 

 
All stakeholders (teachers, principal, 
and director) will receive training and 
multiple sources of data (lesson plans, 
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formal classroom observations, walk-
thru observations, self-assessments, 
student achievement data and student 
work-sample review) will be used to 
evaluate teacher effectiveness related to 
the E.E.I. model. 
 
The professional development plan will 
contain teacher evaluation information 
that reflects both summative and 
formative appraisal documentation. 

The LEA has a process and 
procedures in place to 
exempt schools from district 
policies that restrict 
innovation; i.e. staffing, 
budgeting, and scheduling. 

Annual Budget is approved and 
modified at school board meetings. All 
staff and the public are invited to attend 
these meetings 

 

School dependence on ADM from state 
– current budget reductions have 
resulted in greater restrictions placed 
upon discretionary funds 

The LEA will present to the Governing 
Board a policy that specifies the process 
for school leadership to enhance 
innovative planning in staffing, 
budgeting and scheduling. 

District has a plan to monitor 
implementation of the 
intervention model or school 
improvement plan. This 
would include processes to 
be used, timelines, 
benchmarks, consequences, 
etc.  

SI Specialist contracted to help the LEA 
develop the grant application 

Department of Education intervention 
specialist has been consulted regarding 
the school improvement plan process 

The school has an Arizona School 
Improvement Plan that serves as a guide 
to improve academic progress 

The school does not have a 
comprehensive plan for continuous 
improvement 

The school lacks a system to monitor 
and evaluate the progress of school 
improvement 

The school has never completed a 
systemic evaluation of its institutional 
effectiveness 

The school lacks a yearly timeline of 
benchmark testing and interventions 

There is a lack of research-based 
Response to Intervention (RTI) 
programs, and the school does not have 

The Leadership Team headed by the 
school improvement coordinator will 
facilitate and oversee implementation of 
the LEA’s school improvement plan 
and site based support/activities. 
Responsibilities will include, but not 
limited to, monitoring the school 
improvement plan and intervention 
model with timelines, benchmarks, 
accountability and resource allocation. 
The comprehensive plan will focus on 
student learning and articulation and 
integration of all elements will be 
implemented by the team. 
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experienced personnel to implement 
intervention programs 

There has been limited use of the A+ 
software program as an intervention 
model because of limited resources 
available to the school 

Standard 2:  Curriculum, 
Instruction and 
Professional Development 

   

The LEA has core 
curriculum that is evaluated 
and revised annually. 
Programs & practices are 
evaluated and discarded in a 
timely manner if they do not 
show measurable learning 
results 

School has an integrated Humanities 
curriculum, aligned to state standards, 
for Language Arts, Art and History 
classes 

Core teachers are given a state standards 
checklist to track standards and 
objectives that have been taught 

Lack of comprehensive curriculum 
aligned with AZ state standards for 
Math, Science and Reading 

Lack of process in place to evaluate 
curriculum program and practices and 
to make revisions 

Humanities curriculum not fully 
implemented or aligned with state 
standards 

Lack of a plan or process for cross-
curricular collaboration in arts and 
humanities integration 

Classroom resources are limited and 
out-dated 

Lack of pacing guide for teachers in the 
areas of reading, math and science 

Lack of research-based instructional 
strategies 

 

A curriculum coach/interventionist will 
be hired to provide leadership for 
teachers and administrators to create a 
core curriculum by focusing on the 
essential standards in Math, Science and 
Reading that is aligned with Arizona 
state academic standards for each grade 
level. Teachers that participate in after 
hours curriculum development will 
receive a stipend.  

A well-defined process for monitoring 
and evaluating the effectiveness of 
instruction will also be developed. 

The school improvement coordinator 
and curriculum coach will consult with 
the LEA in order to develop and 
provide teachers with a complete set of 
curriculum pacing guides. A well-
defined process for monitoring and 
evaluating the effectiveness of 
instruction will also be developed. The 
curriculum pacing guide will be 
continually evaluated and adjustments 
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will be made based on student 
achievement data and the impact on 
learning within the classroom. Research 
based classroom resources will be 
identified and aligned to the curriculum. 

The LEA has a professional 
development plan that allows 
for PD during the work day 
and specifically addresses 
and targets school 
improvement needs 

Principal’s Office is a consulting 
company that provided professional 
development for teachers and assistance 
to the principal in the area of classroom 
management 

 

Lack of a comprehensive year-long  
professional development plan based 
upon student achievement and teacher 
surveys 

Professional Development did not 
address nor target school improvement 
needs 

Limited resources for job-embedded 
professional development 

Lack of guidance and accountability 
during team planning times 

Lack of knowledge of current resources 
available 

 

Substitute teachers will be hired to 
enable teachers to work collaboratively 
during the school day on lesson design, 
data analysis, preparation of common 
assessments, and review of instructional 
strategies. The goal of this job-
embedded professional learning 
structure is to build teacher capacity in 
order to implement effective 
instructional strategies that ensure 
student success. The collaborative 
model will provide staff-wide 
conversations that focus on systemic 
changes and continuous improvement. 

A comprehensive professional 
development plan will be based upon a 
thorough systemic needs analysis, 
teacher surveys, trend data, classroom 
observations, SAI results and evaluation 
of 2010 student achievement data. 

Two academic coaches will be hired to 
provide mentorship and modeling of 
best practices for teachers during the 
instructional day.  Because professional 
learning is a priority for our school, 
compensation for academic coaches 
will be such that East Valley High 
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School can attract the highest quality 
mentors available. If school goals are 
met and academic achievement 
increases, a bonus will be paid to the 
coaches in the form of a stipend. 

The LEA has negotiated the 
necessary changes in 
collective bargaining 
agreements to provide the 
LEA/principals with greater 
control over hiring, 
placement, and retention of 
staff. 

As a charter school, there is no 
participation in collective bargaining 

Principal included in all staff hiring 
interviews and retention 

New salary schedule in place allowing 
for greater flexibility in salary offers. 

As a charter school, there is no 
participation in collective bargaining 

 

The LEA will ensure that the 
turnaround principal and school 
improvement leader are participants in 
all staff hiring interviews, placement 
and retention processes. 

 

The LEA has a strong teacher 
evaluation process in place 
that provides for removing 
ineffective teachers that 
aren't committed to the 
turnaround process. 

LEA has a set of  professional classroom 
teaching expectations 

Staff handbook outlines expectations 
and consequences, including removal for 
ineffective teachers 

There is little accountability for teachers 
that demonstrate poor and ineffective 
teaching practices 

There is no quantitative teacher 
evaluation in place 

 

The school improvement coordinator 
will work with the LEA to develop and 
implement a comprehensive teacher 
evaluation system.  The process will 
provide for the removal of ineffective 
teachers that are not committed to the 
turnaround process. This plan will be 
distributed to all staff members and will 
include clear performance expectations 
and disciplinary action steps. The plan 
will include a quantitative evaluation 
process that encompasses multiple 
measurement tools. 

The LEA has a systematic 
process for measuring quality 
instruction and student 
engagement including 
walkthrough procedures 

Routine classroom walk-throughs and 
observations are done 

The school has no systematic, 
quantitative process for measuring 
quality of instruction and student 
engagement 

Feedback is not provided in a timely 
manner 

The turnaround principal, academic 
coaches, school improvement 
coordinator and LEA will develop a 
systematic process for defining and 
measuring quality instruction and 
student engagement. It will include 
monitoring and evaluating the use of 
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 research-based strategies; 
implementation fidelity, adjustments 
made based on data and the impact on 
learning. A teacher evaluation system 
based upon the EEI model (see previous 
reference) will show alignment of the 
elements. An aligned classroom 
walkthrough form will be developed 
that will provide formative feedback for 
teachers, and trend data will drive 
professional development. The process 
will be clearly communicated to all staff 
members. 

Goals for the school improvement plan 
will be set based on the present level of 
performance and will include grade 
level standards. 

The LEA has a systematic 
process enabling teachers to 
collaborate during the work 
day to use data to improve 
instruction. 

Teachers have common planning time 
and have designated time during weekly 
staff meetings to collaborate. 

Little guidance is given to teachers for 
collaboration regarding how to improve 
instruction 

There is no process for accountability or 
results from collaborative work 

Collaborative efforts have not addressed 
the need to integrate humanities across 
the curriculum 

Lack of consistent data analysis and 
collaboration related to the 
enhancement of instruction 

Effective job-embedded professional 
learning is a priority budget item and 
will be provided for all teachers. The 
primary objective is to build school 
capacity to implement effective 
instructional strategies that leads to 
student success. 

The turnaround principal, in 
conjunction with the school 
improvement grant coordinator, will 
ensure cross-curricular dialogue takes 
place during team meetings that 
addresses the need to implement 
humanities throughout the curriculum. 

An assessment coordinator (data coach) 
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will be hired to provide data analysis 
assistance to teachers during the 
instructional day. The turnaround 
principal, academic coach, and data 
coach will meet with instructional teams 
to provide planned and aligned 
leadership, training, and assistance 
related to assessment and improving 
instruction. Staff-wide conversations 
will focus on systemic changes and 
continuous improvement. 

Standard 3:  
Assessment System 

   

The LEA has a 
comprehensive data 
warehouse system that allows 
for the collection of student 
data down to individual 
student performance 

The school used limited data gathering 
systems. 

There is not an organized data 
warehouse system 

Student Data Records were incomplete 
and unorganized 

Data management personnel have done 
a poor job of in-putting student data, 
tracking student data or providing 
usable reports on student data 

Teachers have no training and limited if 
any experience in data management 

The LEA will purchase a 
comprehensive data system that allows 
for the collection of student data down 
to the individual student level. The 
decision making process at East Valley 
High School will rely heavily on 
analysis of data throughout the entire 
school year. During team meetings, the 
turnaround principal and data coach will 
ensure conversations take place that 
improve the effectiveness of lesson 
planning and instructional practices.  

Changes to improve the educational 
system at East Valley High School will 
be based upon the analysis of data and 
the needs of the students. 

Professional development, as mentioned 
previously, will be driven by data.  

An effective warehouse system should 
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include the following components: 

a) Incorporates all school information 
into one interface that allows teachers to 
compare test results to attendance to 
demographics to assignments to course 
scheduling to Response to Intervention 
and remediation activities all at the 
same time; 

b)Allows communication to parents 
through a parent portal; 

c) Customizable so all fields can 
respond to changing ADE requirements 
instantly; 

d) Is SAIS and AZSafe reporting 
compliant; 

e) Includes assessment tools, analysis 
tools, a parent portal, email, calendar, 
grade book, course schedule 
management; 

f) Includes the Arizona Growth Model 
and the actual growth percentile 
calculations where student growth 
charts are in real time, using interim 
assessments; 
 
g) Uses research based analysis tools 
that have a teacher-friendly interface 
that links to RTI. 

The measurement of student 
learning is used to better 
support systemic, 

Limited use of pre-assessment program 
utilized through A+ software program 

Limited assessment data gathering  
systems in place 

The data coach will develop a plan to 
monitor and evaluate the effectiveness 
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programmatic and 
instructional decisions, and is 
part of the core work of the 
district and schools. 

No school-wide standardized pre- and 
post-tests for math, science, reading or 
language arts 

of the data warehouse management 
system to ensure that it is being used to 
support systemic, programmatic and 
instructional decisions and that it is part 
of the core work of the school.   

The LEA will purchase school-wide, 
standardized pre-assessment software 
for each student to determine present 
level of performance. This software 
program will include course curriculum 
for intervention strategies and credit 
recovery. Standardized formative and 
summative benchmark testing will track 
student learning throughout the school 
year. 

The data coach will train teachers in the 
use of assessments to gather data and on 
the use of the data in analyzing the 
educational needs of students. 

Clear LEA/school goals are 
set based on what students 
need to know, think, and do 
for personal, economic, and 
civic success for the 21st 
century. 

Required Leadership class designed to 
teach students how to be personally, 
economically and civically in the 21st 
century 

Leadership class teachers have not been 
required to submit lesson plans for class 
– no clear indication of what is being 
taught in class 

Limited implementation of school 
Leadership goals within Leadership 
class 

The LEA will hire a Behavior 
Interventionist/Parent Engagement 
specialist who will oversee school-wide 
implementation of the Leadership and 
Community Service program and 
curriculum. 

The turnaround principal, Behavior 
Interventionist and LEA will develop 
clear, sequential leadership goals by 
grade level that will focus on what 
students need to know, think and do for 
personal, economic and community 
success after they graduate from high 
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school.  

The LEA will contract with a 
community organization that will 
provide a leadership curriculum and 
program. 

The LEA has a system in 
place to train and support 
teachers in using data to 
drive instruction. 

The school has done some training 
throughout year in using data to drive 
instruction 

There is no systematic system for the 
assessing and gathering of data for use 
by the teachers in the classroom 

There is limited resources for teachers 
to be trained on in the use of data to 
drive instruction 

No personnel on staff who are trained in 
the equipment and technology needed to 
use data to drive instruction who can 
train and support teachers 

Principal has limited knowledge to train 
and support teachers in using data to 
drive instruction 

No teachers have been trained in how to 
use data to drive instruction 

The LEA will contract with a data 
specialist to provide an analysis of the 
technology and data needs of the 
school. Funds will be used to purchase a 
comprehensive data warehouse system, 
train staff in the use of the system and 
upgrade the outdated word processing 
software. Technology equipment will be 
purchased for use by staff as part of the 
turnaround process. 

The data coach will develop a 
comprehensive professional 
development plan that incorporates the 
training in and support of the use of 
data to drive instruction in the 
classroom and create a school year 
calendar that specifies time for 
collaborative staff meetings that focus 
on student achievement data. 

Standard 4: Culture, 
Climate, and 
Communication 

   

District staff, school board 
members, and association 
members work together to 
make the dramatic changes 
the restructured school(s) 
need for improving student 

Periodic reports are given to the 
Governing Board regarding student 
learning scores, school achievement, 
recommended changes for improving 

Lack of clear direction on what changes 
will be needed for improving student 
achievement 

Lack of resources to allocate toward 

The LEA will insure that an effective 
system and process for ongoing 
communication with stakeholders is 
established. All stakeholders including 
the Director, the school board and 
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learning student learning 

There is communication among all 
levels of school governance 

improving student learning school administration will work 
together to make the dramatic 
restructuring changes needed for 
improving student learning. As a part of 
the communication process, stakeholder 
input will be frequently and continually 
sought. 

The LEA sets school 
improvement as a priority 
and adheres to the 
implementation and 
monitoring of the school's 
goals, including consistently 
monitoring improvement 
timelines for student 
achievement 

 The LEA has not set specific goals and 
timelines for improving student 
achievement 

School improvement is the focus of the 
LEA. As its first priority it adheres to 
and consistently monitors the 
implementation of the school’s goals, 
improvement timelines and student 
achievement.  

The LEA has a valued 
culture of high expectations 
for student achievement 
including established vision, 
mission, and goals 

The LEA has a clearly defined mission 
and vision and goals. 

The Governing Board has 3 new 
members and therefore has limited 
information regarding the established 
vision, mission and goals. 

 

Working with all stakeholders, the LEA 
will establish a culture of high 
expectations for student achievement. 
This culture will be supported and 
promoted by East Valley High School’s 
mission and vision. 

The LEA will develop a process to 
monitor the school culture. 

Policies and practices will be 
established to continue a culture of 
continuous improvement, data literacy 
and collaboration.  

All staff members are held 
accountable for increased 
student achievement. 

Performance goals and professional 
conduct expectations & discipline 
procedures for the teacher are written in 
Staff Handbook 

There is limited incremental 
accountability for student achievement 
during the school year 

Principal has not followed written 

In order to improve the school’s 
performance the LEA will review and 
revise existing professional 
performance goals and expectations. 
The LEA will ensure that these 
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Teachers whose students do not meet 
academic goals by end of school year 
are identified for specific PD 
interventions or if appropriate 
termination 

policy on teacher performance goals 
and professional conduct accountability 

performance goals and expectations are 
clearly communicated to the teachers 
and staff. Accountability guidelines and 
consequences will be clearly defined 
and communicated to the teachers and 
staff.  

The principal will be responsible for 
implementing and adhering to the staff 
accountability tool, including 
disciplinary steps and consequences for 
non-compliance. 

The LEA is committed to 
involving community/parents 
in the restructuring process 
including communicating 
current reality, new vision, 
buy in, and silencing of 
naysayers. 

 Parent Communication has not been 
consistent 

Little parent communication regarding 
the school improvement process 

School struggles to obtain parent buy-in 

Parents withdraw their children when 
academic achievement is poor  

The LEA is committed to involving 
parents and the community in the 
restructuring process. A 3-year 
communication plan will be developed 
that will strategically inform parents of 
the current school performance level, 
the school improvement plan, 
opportunities for parent involvement, 
and strategies for allaying concerns. 

Included in the communication plan 
will be components for systematic 
evaluation of the effectiveness of the 
school improvement plan and 
communicating the results and any 
changes. 

Standard 5: 
Resource Management 

   

The LEA has prioritized the 
reallocation of resources to 
schools in improvement 
including personnel, funding, 

This is a single site charter school The school struggles to find necessary 
resources to fund school improvement 

East Valley High School The LEA will 
establish a student-centered fiscal 
management plan. This plan will 
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programming, etc. prioritize the allocation of resources to 
focus school resources on school 
improvement. 

LEA leverages funds in order 
to design a viable 
sustainability plan for future 
years.  

 The school has not development a 
sustainability plan for future years 

The LEA will create and implement a 
comprehensive plan for sustainability of 
the school improvement plan for future 
years.  

The LEA Consolidated Plan 
includes strategies/action 
steps aligned to school 
improvement needs 
(Sustainability) 

The LEA has an Arizona School 
Improvement Plan that identifies action 
steps and strategies for school 
improvement 

The LEA does not have a consolidated 
plan that includes action steps aligned 
to school improvement needs 

The LEA will develop a Consolidated 
Plan that includes specific strategies and 
action steps that are aligned to the 
identified school improvement needs. 
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B1.b   Describe the actions the LEA has taken or will take to address the following:  

 Actions LEA has taken: Actions LEA will take:   

Include a general timeline              

Design and implement interventions aligned 
with the requirements of the selected 
model; 

Interventions that the LEA implemented during the 
2010 school year were increasing the instructional 
school day minutes and increasing the rigor of the 
Math program. The school day instructional time 
was increased by eliminating early release every 
Friday. The Math program was changed so that 
every 9th grade student is required to enroll in 
Algebra I and every 10th grade student is required 
to enroll in Geometry. Based upon a pre-
assessment, students will be placed in an intensive 
remedial program designed to quickly bring them 
into the full course work. Exceptions are available 
for students with IEP or 504 plan requirements. 

1. Adopt a new governance structure with a 
new turnaround office located in the LEA. A 
school improvement coordinator will be hired 
to facilitate and oversee implementation of 
the school improvement plan and site-based 
support/activities. 

2. Replace the principal (who will report 
directly to the director of Legacy Education 
Group) and grant the principal sufficient 
operational flexibility. Purchase approved 
intervention and supplemental core materials, 
and research-based instructional software.  

3. The LEA and new turnaround principal 
will develop a strategic plan to recruit, place 
and retain staff with the identified necessary 
skills. A performance-based stipend will be 
provided for teachers and administrators who 
successfully achieve targeted goals. 

4. Hire two academic coaches and one 
instructional interventionist who, along with 
the LEA, will develop and implement 
competencies to measure the effectiveness of 
the staff. This team will also assist with the 
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screening and selection of new staff.  

5. The LEA will screen all existing staff 
members and retain no more than 50% of the 
current staff. 

6. The LEA instructional interventionist will 
have the professional skills necessary to 
provide leadership for teachers related to the 
continuous use of student data to inform and 
differentiate instruction. Along with the 
technology/data specialist they will examine 
student data processing programs that will 
best meet the needs of individual students. A 
data entry specialist will also be hired to assist 
the instructional interventionist with the 
implementation of the instructional program. 

7. The LEA will hire a parent engagement 
specialist who will work with family 
involvement action teams and provide 
appropriate social-emotional and community-
oriented services and supports for students.  

8. The LEA will hire a technology/data 
specialist who will provide training for staff 
and students, guide teachers in the use of 
technology in the classroom, and develop the 
school Technology Plan. 

9. Targeted professional development for 
teachers, administrators and the LEA will be 
provided and will be aligned with the school’s 
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comprehensive instructional program. The 
professional development will be job 
embedded and have the capacity to 
successfully implement school reform. 

10. Teacher salary stipends for before and 
after school tutoring, team planning, lesson 
design, data analysis and review of 
instructional strategies will be provided. 

Describe the process the LEA will use to 
screen and select quality external 
providers; 

 The LEA SIG and school leadership team 
reviewed and analyzed all the data in 
determining the need for hiring external 
providers. Specific goals will be developed 
that include measurable expectations and 
criteria for the relationship. The budget has 
been developed to ensure that all goals are 
addressed to ensure there are many high 
quality applicants for the positions. A contract 
will outline roles, responsibilities, explicit and 
measurable outcomes including interim 
benchmark indicators. Compensation will 
have a performance-based incentive 
component.  

Alignment of other resources; The LEA reallocated other grant funds to fund the 
hiring of a school improvement specialist for help 
in creating and writing the SIG application. 

All funding sources the school is eligible for 
have been considered in the grant 
development. A new delivery model will be 
implemented for the use of IDEA funds. The 
LEA will complete the application process to 
be accepted as a Title I school.  Other sources 
of funding will be considered when 
appropriate such as e-Rate, i3 grant, 21st 
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Century grant and others as they come 
available. 

Policies and Practices LEA will modify to 
enable its schools to implement the selected 
intervention(s) fully and effectively 

In June 2009, the East Valley Governing Board 
adopted a new salary scale that gives greater 
latitude for salary based on experience, education 
and training. 

In June 2009, the East Valley High School 
Governing Board adopted a revised teacher 
employment agreement which allows greater 
latitude for the dismissal of ineffective teachers at 
any time during the school year. 

All necessary modifications to policies, 
procedures and practices related to decision-
making, staffing, governance, use of data, 
staff evaluation, professional development, 
parent-community involvement are completed 
or will be completed. These modifications 
will be formalized as required and clearly 
communicated to all stakeholders. 
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C.  ROOT CAUSES 
 
How did we get to this place? 
 After the data, including information on capacity, has been analyzed the LEA must determine the root causes from the results. Based 
on the analyzed information, examine possible reasons for current level of performance. This requires the LEA to move from problem 
identification to problem solving.   

C.1 Provide the conclusions the LEA has reached, that is based on the analyzed data from the previous section. 
• Include the data used for analysis, the observations, findings, identified root causes, and conclusions reached by the team.  

 
1. Graduation rate – An analysis of the subgroups reveal there were sharp drops in graduation rates in every subgroup except SPED which 

increased from 67% to 80% and ELL increased from 0% to 100%. All ethnic and gender groups declined 15-20% in graduation rates, with 
African-American students decreasing the most from 75% in 2008 to 14% in 2009. The Hispanic graduation rate decreased from 60% to 
43%; Whites decreased from 67% to 57%. The graduation rate for males fell from 67% to 47% while the female rate was slightly better at 
65% to 50%. The most likely cause for the decrease is that the school experienced a large increase in first-year students who, at time of 
enrollment, were already one or more years behind in high school credits. The SIG Team concluded there is evidence to support the 
hypothesis that a large percentage of current East Valley High School students fail to acquire adequate yearly credits to remain on track for 
timely graduation. There is a systemic lack of academic planning for high school course work and for transition into college or career paths. 

2. Drop out – Data on Drop-Out rates indicates an increase from 2008 to 2009. Males and Females dropped out in 2008 at 2.2% and 4.3% 
respectively and in 2009 the Drop-Out rate increased again to 14.3% and 14.4% respectively. The Hispanic drop-out rate increased from 
21% to 69%. The ELL drop-out rate went from 0% in 2008 to 9.17% in 2009. There was a decrease in drop-out rates for 3 sub-groups. 
African-Americans went from 21% to 0% in 2009; Whites went from 9% to 2%; and SPED went from 5.7% to 3.7%. The overall rate increase 
reflects a more diverse population enrolling in 2009 as well as an inability to differentiate for the changing needs of our population. Analysis 
also identified a direct correlation between the 2008 to 2009 drop-out rate and participation in the School Resource Officer Grant program. 
Aggressive enforcement of school disciplinary procedures caused many at-risk students to drop out of the school due to discipline 
consequences. Arizona State funding for the School Resource Officer Grant was discontinued after the 2009 school year. To address the 
problem of students who demonstrated unacceptable classroom behaviors, the school piloted a self-contained, individualized online learning 
system that preliminary data indicates will help improve school-wide drop-out rates. This program will be expanded for the 2010-11 school 
year. The school is need of a process that closely tracks and monitors students who are at risk of dropping out of school. 

3. Principal Capacity for School Improvement – Based on results from the Principal’s Inventory Survey and thoroughly engaged SIG Team 
dialogue about the rationale for the ratings, it was determined the current school principal was in need of the following components related to 
educational leadership: Core commitments; Meeting Norms; Instructional Calendar; Effective Instruction; Common Assessments; Data 
Charts; Data and Dialogue; Meeting Room; Instructional Teams; Re-teach/Re-test; Professional Development; Leadership Team. There 
were areas that were determined to be gaining momentum, however improvement in capacity for the following areas is needed: School 
Vision; Academic Mission; Faculty Meeting Dialogue related to data analysis and instructional strategies.  The results from staff surveys 
administered in the Spring of 2008 to the Spring of 2010 indicate overall teacher dissatisfaction with the administrative leadership. The 
lowest overall scores in 2010 related to teacher satisfaction were as follows: principal gives teachers opportunities to develop and improve 
skills (18%); principal treats all employees in a fair and consistent manner (18%); school leadership encourages communication without fear 
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of retribution (12%); school offers fair compensation (12%). In both 2008 and 2010, teachers believed that they were not given the tools and 
resources necessary to do their job with excellence (0% agree in both 2008 and 2010). The overall approval score dropped from a 55% 
satisfaction level in 2008 to a 40% satisfaction level in 2010. The category with the lowest ratings was school leadership with a 22% 
satisfaction level among teachers. The data would indicate a strong need to provide new school leadership (principal) at East Valley High 
School, and assistance (training and consulting) to help the new principal succeed.  

4. Lack of a comprehensive recruitment and retention plan to lure and retain experienced, highly qualified teachers - East Valley High School 
has struggled to recruit and retain Highly Qualified and experienced teachers and administrators. They have had four principals in their five 
years of existence. East Valley High School has 10 full-time equivalent teachers, 6 paraprofessionals 4 administrators and 3 staff. For the 
2009-10 school year 47% of the teachers were new at the school and 27% of the teachers were in their second year at the school and 20% 
have been with the school 3 years. For administration 50% were new this school year. The results from staff surveys administered in the 
Spring of 2008 to the Spring of 2010 indicate a vast downward turn in satisfaction related to many areas of employee relations. The areas 
that significantly declined (drops of 35 percentage points or more) based upon comparative trend data were as follows: full utilization of 
teacher talents (83% agree in 2008 to 35% in 2010); co-worker integrity (100% agree in 2008 to 53% in 2010); clearly see importance of 
teacher contributions (100% agree in 2008 to 59% in 2010); passion for students (100% agree in 2008 to 65% in 2009); teacher opinion 
valued (100% agree in 2008 to 65% in 2010). The LEA SIG Team concluded that this is a direct result in the high staff turnover rates. The 
team has determined there needs to be a focused effort to develop a process to recruit and retain experienced and qualified teachers. 

5. Inadequate and outdated gathering and use of data - There is no systemic data gathering process, teachers have received no professional 
development in the use of data driven instruction, lesson planning is not based on student learning needs, and data entry has been 
inconsistent and inaccurate. Classroom observations, Arizona Department of Education School Improvement site visit, NCA CASI site visit, 
and LEA SIG Team observations all mentioned that there was a noticeable lack of technology being used in the classroom. The school 
currently does not have a person on staff that is trained in the collection or use of data. Students are not receiving in organized instruction in 
the use of technology. The AZ State Technology plan has expired and the school does not have the resources to create a new Technology 
Plan. This has prohibited the school from participating in applying for technology-based grant funds and in the e-Rate reimbursement 
program. In determining existing school capacity in data and its use in an educational setting, it was apparent to the Team that the school is 
not adequately meeting any stakeholders technology needs – administration, teachers or students. The SIG Team has concluded that in 
order to meet the 21st Century technology requirements for students and staff, the school needs a comprehensive Technology Plan which 
addresses each area of need. The school needs a Technology Specialist/Data Coach that has the education and experience necessary to 
accomplish this. 

6. Lack of comprehensive, job-embedded professional development plan - The LEA Combined Team Observation Analysis determined there 
were some components of quality teaching taking place. In the area of learning environment, strengths indicate that behavior expectations 
and classroom rules are posted, and that cooperative learning strategies are implemented. However, transitions between activities is slow, 
which prohibits maximization of instructional time, and although cooperative learning is taking place, teachers are not effectively monitoring 
the progress of the groups. Teachers appear to establish a clear purpose for learning and provide review activities to check for prior 
knowledge; however, proper instructional scaffolding is limited. Better teacher modeling needs to occur as the first step in scaffolding prior to 
students working in collaborative groups. Student engagement is sporadic and should be mandatory throughout the lesson, and a focus 
should be geared toward asking questions from the higher levels of Bloom’s Taxonomy. Formal teacher evaluations from 1st semester 2009 
indicate all teachers are at a proficiency level. However, classroom walk-throughs and informal observations during the second semester 
indicate that rigor is minimal. An analysis of 2nd semester walk-throughs and informal observations reflect a decline in teacher performance, 
which could be attributed a break from accreditation and school improvement reviews. Analysis of the teacher evaluations, walk-throughs, 
and student academic performance from the previous three years indicate inconsistencies between written formal evaluations and work 
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performance. These inconsistencies could be attributed to several factors, such as a change in administration, limited yearlong observations, 
inconsistent accountability and poor evaluation tools. The LEA SIG Team concluded that the teacher evaluation process needs improvement 
that could effectively drive rigorous instruction. A comprehensive, job-embedded professional development plan, based on student needs, 
should be developed and implemented. 

7. Lack of mentoring or in-class modeling opportunities for the beginning teachers to learn and develop instructional skills – For the 2010 
school year 47% of the teachers were new at the school, 27% of the teachers are in their second year with the school and 20% have been at 
the school three years or more. Classroom observations indicate the rigor within the classroom is low as are student engagement activities. 
Results from the staff survey indicate18% responded that they are regularly given opportunity to improve skills, 0% believes they have the 
tools and resources needed to do their job, 35% responded that their talents and abilities are being fully used and 47% believe they have the 
authority to do their job to the best of their ability. The LEA team has concluded that even with continual professional development related to 
classroom teaching skills, the beginning teachers must have mentor master teachers that can model and monitor instructional strategies and 
skills. This would improve the results from professional development activities that are conducted with the teachers. 

8. Lack of school wide comprehensive curriculum aligned with state standards and inadequate classroom resources – The analysis for 10th 
grade AIMS testing between 2007 and 2009 indicates some growth in Reading and Writing and a sharp downward trend in Math for 2009. 
The Math scores were most likely due to the lack of rigor in Math curriculum, need for higher expectations of students, need for higher order 
questioning and inexperienced staff that did not follow the state standards with fidelity. Reading and Writing remained level over the 3-year 
period. These scores do not show growth and remain below state averages. This was due to inexperienced teachers who did not follow the 
school’s integrated curriculum with fidelity and did not implement a reading intervention program. The number of students passing each of 
the subtests is unacceptable based on our Mission. According to results from the 3-year staff survey 0% of teachers believe they have 
adequate resources to teach effectively. The NCA CASI site team visit report indicated there was little evidence of cross-curricular 
integration of the arts. As an arts-based school, they recommended this is included in the school wide curriculum. The LEA SIG Team 
concluded there is a great need for a school wide process to develop and implement curriculum mapping and pacing guides for all school 
curriculum and to obtain classroom resources and materials.  

9. Lack of services and support for students and families – East Valley High School uses a few communication strategies for school to home 
communication. These include the PASS system which allows parents to access their student’s classroom progress information through the 
school web site. The school sends home quarterly progress reports, a quarterly student produced newsletter and periodic information. East 
Valley High does not hold Parent-Teacher conferences; however Curriculum Night and Back to School Night had very high participation by 
the parents. The required Leadership class curriculum has not been used with fidelity and there has been a lack of accountability for the 
entire leadership building component of the school Mission. There is limited post high school information and planning for the students as 
evidenced by the 8% 2010 College Enrollment rate. The school needs to have a School, Home & Community Liaison specialist that can 
create and implement a comprehensive strategy to prepare students for personal, economic and civic success for the 21st Century. 

 
C.2 Identify the strengths, needs and barriers of the LEA and schools.  

 
Student Strengths System Strengths Student Needs System Needs School Barriers District Barriers 

Culturally Diverse Facilities Credit recovery Experienced Teachers Limited resources Limited personnel 
Small student body Auditorium Tutoring, academic 

interventions 
Professional 
Development 

Inexperienced 
principal & 

Limited resources 
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inexperienced teachers 
 

Students have been in 
LEA since grade 
school 

2 Computer labs and 
Science lab 

Academic guidance, 
social services,  

Assessment system 
that is integrated with 
a comprehensive data 
warehouse 

High NSLP eligibility State political 
environment 

 Basic school 
framework in place 
through the charter 

Behavior guidance TA principal High minority 
population 

Inadequate web site 

 NCA CASI accredited Educational planning Updated educational 
software  
 

Curriculum not fully 
developed nor aligned 
with AZ standards 

 

    Fully staffed & 
qualified 
administrative team 

Classroom support 
tools 

 

   Accurate student data 
records 

Technology  

   Comprehensive 
communication plan – 
school, student, family 

Records Management 
System 

 

   Systemic 
Administrative 
Procedures 

Administrative 
Procedures 

 

   Curriculum and 
classroom support 
tools 

Communication 
System 

 

   Additional Funding 
source 

Ongoing Professional 
Development 

 

   After school tutoring 
programs 

Lack of after school 
tutoring programs 

 

   Guidance Counselor to 
assist with academic 
planning 

Lack of academic 
planning for students 

 

   Academic coaches and 
mentors for beginning 
teachers 

Understaffed 
administrative team 
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   Family support    
   Recreational outlets Lack of recreational 

outlets 
 

 
C.3 Provide an outline of the steps the district will take to address the needs and barriers of the school, as well as, the district’s needs and 
barriers in supporting this school. 
 

The LEA SIG Team, after a thorough analysis, has determined that in order to address the school and district needs and barriers that are contributing 
to lack of student progress and to overcome student demographic-related problems (as defined in A.1.) the steps listed below will be taken.  
 
1. Replace the principal (who will report directly to the director of Legacy Education Group) and grant the principal sufficient operational flexibility. 
Purchase approved intervention and supplemental core materials, and research-based instructional software. 

2. The LEA and new turnaround principal will develop a strategic plan to recruit, place and retain staff with the identified necessary skills to meet the 
needs of the students. The LEA will screen all existing staff members and retain no more than 50% of the current staff. 

3. Hire two academic coaches and one instructional interventionist who, along with the LEA, will develop and implement competencies to measure 
the effectiveness of the staff. They will also assist with the screening and selection of new staff. A performance-based stipend will be provided for 
teachers and administrators who successfully achieve targeted goals. 

4. Targeted professional development for teachers, administrators and the LEA will be provided and will be aligned with the school’s comprehensive 
instructional program. The professional development will be job embedded and have the capacity to successfully implement school reform. 

5. Adopt a new governance structure with a new turnaround office located in the LEA. A school improvement coordinator will be hired to facilitate 
and oversee implementation of the school improvement plan and site-based support/activities. 

6. The LEA will hire a data coach who will provide training for staff and students, guide teachers in the use of technology in the classroom, and 
develop the school Technology Plan. 

7. The LEA, along with the instructional interventionist, academic coaches and data coach, will have the professional skills necessary to provide 
leadership for teachers related to the continuous use of student data to inform and differentiate instruction. This school improvement team will 
examine student data processing programs that will best meet the needs of individual students and the school will purchase the program that will 
meet the school’s needs as a comprehensive data warehouse/assessment system. A data entry specialist will also be hired to assist the improvement 
team with the implementation of the instructional program. 
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8. Teacher salary stipends for before and after school tutoring, team planning, lesson design, data analysis and review of instructional strategies will 
be provided. 

9. The LEA will hire a parent engagement specialist who will work with family involvement action teams and provide appropriate social-emotional 
and community-oriented services and supports for students.  
 

C.4 Identify the intervention model that is chosen for each Tier I and/or Tier II school. Provide a brief justification - including how 
student achievement will be improved by this model.  

After analysis of all data, team observations, and findings, the turnaround intervention model was selected for East Valley High School. The LEA 
Team believes the students’ learning needs will be improved by the turnaround model. The school charter specifies a clear academic program that has 
been partially implemented. The basic components for success are available, therefore, the turnaround model closely matches the needs of the school. 
Full implementation of this model will provide the necessary resources and school level leadership to provide more effective instruction, increased 
learning time and will expand the opportunities available to East Valley High School students. Through the hiring of experienced, qualified teachers 
and administrators, the necessary skills and processes will be in place to monitor individual student achievement and provide interventions as needed 
to fully implement this model. 
 

 
 
D.  SCHOOLS TO BE SERVED 
 
D.1 Identify each Tier I, Tier II, and Tier III school the LEA commits to serve and identify the model that the LEA will use in each Tier I and Tier II 
school. (The model is identified after the team analyzes the data, identifies the schools’ needs and examines LEA capacity to serve the school.)   
 

SCHOOL  
NAME 

NCES ID # TIER I TIER II INTERVENTION  MODEL CHOSEN 
turnaround restart closure transformation 

East Valley High School    XXX      XXX    
        
        
        
 
D.2 Prioritize, by need, the district’s TIER III schools:  
 
 
SCHOOL NAME 

 
NCES ID# 

AYP 
Designation 

 
Area of Need(s)     Based on 2009 AIMS Assessment 
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D.3 If the LEA is not applying to serve each Tier I and/or Tier II school, the LEA must explain why it lacks capacity to serve each school:  
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E.   LEA’S ACCOUNTABILITY 
 
E.1  Describe the annual goals for student achievement on the State’s assessments in both reading, math and or graduation rate that have 
been established in order to monitor  the Tier I and Tier II schools. Using the Analysis of Data completed in A.3., complete the following for 
each Tier I and/or Tier II school being served:  
 

Goal Area Goals Baseline 

Reading By the end of 2010-11, 75% of all 10th grade students will pass Reading AIMS 
in Spring of 2011.  
By the end of 2011-12, 85% of all 10th grade students will pass Reading AIMS 
in spring of 2012. 
By the end of 2012-13, 100% of all 10th grade students will pass Reading AIMS 
in spring of 2013. (Note: 100% by 2013 is an AZ State goal) 

• 2010 AIMS test results of 59% 
• Systematic, state standards-based 

benchmark tests beginning August 2010 
school year 

• School generated quarterly reports 
beginning 1st quarter 2010 school year 

Math By the end of 2010-11, 75% of all 10th grade students will pass Reading AIMS 
in Spring of 2011.  
By the end of 2011-12, 85% of all 10th grade students will pass Reading AIMS 
in spring of 2012. 
By the end of 2012-13, 100% of all 10th grade students will pass Reading AIMS 
in spring of 2013. (Note: 100% by 2013 is an AZ State goal) 

• 2009 AIMS test results of 25% 
• Systematic, state standards-based 

benchmark tests beginning August 2010 
school year 

• School generated quarterly reports 
beginning 1st quarter 2011 school year 

Graduation Rate 
 

East Valley High School will increase number of graduates by 25% each school 
year through 2013.  

• 2009 4-Year Graduation Rate of 48% 

 
For each Goal 

in: 
Progress Monitoring Plan Person(s) Responsible 

Process Timeline 
Reading 1. Implement a systemic data collection assessment program that: is 

aligned to state standards; provides professional development on how 
to gather and assess student assessment data to align with daily lesson 
objectives; is used to determine teaching strategies and interventions 
and create formative assessments. 

2. Implement systemic reading intervention program. 
3. Develop a comprehensive evaluation and monitoring process to 

Begin July 2010 to 
obtain assessment 
program and begin 
implementation. 
August 2010 train 
teachers in the use of 
reading intervention 

Administrative, 
Leadership and 
Teaching Staff 
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determine effectiveness of the system that includes consequences for 
achieving and not achieving goals. 

4. Make necessary changes and revisions. 

program 
August 2010 begin 
weekly progress 
monitoring 
June 2011 Evaluate 
effectiveness of program 
and make changes as 
needed. 

Math 1. Implement a systemic data collection assessment program that: is 
aligned to state standards; provides professional development on how 
to gather and assess student assessment data to align with daily lesson 
objectives; is used to determine teaching strategies and interventions 
and create formative assessments. 

2. Implement systemic math intervention program. 
3. Develop a comprehensive evaluation and monitoring process to 

determine effectiveness of the system that includes consequences for 
achieving and not achieving goals.  

4. Make necessary changes and revisions. 

Begin July 2010 to 
obtain assessment 
program and begin 
implementation. 
August 2010 train 
teachers in the use of 
reading intervention 
program 
August 2010 begin 
weekly progress 
monitoring 
June 2011 Evaluate 
effectiveness of program 
and make changes as 
needed. 

Administrative, 
Leadership and 
Teaching Staff 

Graduation Rate 
 

Beginning in the 9th grade each student will create a 4-year graduation 
plan. Students will be tracked quarterly and monitored for progress toward 
graduation goals. At-risk students will be identified as those who have or 
may not achieve adequate yearly academic goals. Interventions will begin 
as soon as individual student needs are identified. 
 
A systemic data collection program will be implemented to track at-risk 
students. 

Quarterly and annual 
academic achievement 
reports. 

East Valley High School 
administrative team will 
need to work with East 
Valley High School staff 
on formative and 
summative assessments 
with appropriate, 
research-based 
interventions in order to 
promote student 
academic progress. 
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E.2 Using the prioritized list developed in D.2, provide a detailed description of the support that the LEA will provide for each Tier III 
school.  Include the interventions provided by level of need.  
 

School Level of Need Describe LEA Support (Internal and/or External) 
Funded and non-Funded support 

Timeline 
Highest Medium Lowest 

  
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
E.3 Describe the annual goals the LEA has established in order to hold accountable your Tier III schools that receive school improvement 
funds.  
 

Goal Area Goals Baseline Progress Monitoring Plan Person 
Responsible Process Timeline 

Reading/Language Arts      

Math      

Graduation Rate      

 
E.4 Describe the LEA’s technical assistance plan for schools that do not achieve the progress that is expected.  
 
According to Arizona State Board for Charter Schools policy, any school that fails to meet state standardized testing goals (Performing and above on the AIMS) 
for 3 consecutive years will be subject to charter revocation. If East Valley High School does not achieve the goals as outlined, the charter will be revoked and the 
school closed. The LEA has committed its resources toward school success. 



 

ADE/School Effectiveness/School Improvement & Intervention_09 SIG LEA App      7/21/2010 49 

 
F. BUDGET   
 
F.  Using the Budget Excel spreadsheet, provide a budget that indicates the amount of school improvement funds the LEA will use each year 
to – 

• Implement all components of the selected model in each Tier I and Tier II school it commits to serve; 
• Conduct LEA-level activities designed to support implementation of the selected school intervention models in the LEA’s Tier I and Tier II 

schools; and 
• Support school improvement activities, at the school or LEA level, for each Tier III school identified in the LEA’s application. 

 
An LEA’s budget must cover the period of availability (3 years), including any extension granted through a waiver, and be of sufficient size and 
scope to implement the selected school intervention model in each Tier I and Tier II school the LEA commits to serve. 
An LEA’s budget for each year may not exceed the number of Tier I, Tier II and Tier III schools it commits to serve multiplied by $2,000,000. 
 
**Attach LEA budget as an appendix. 
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G. SUSTAINABILITY   
 
G.  Describe your plan for sustaining these efforts after the funding period ends?  Address in your plan:  funding sources, hiring practices, 
professional development, changes in policies and practices.  
 
The sustainability plan to continue the successful change in school culture to a successful school where each child is expected to succeed and will be 
supported on their path through high school to succeed. The hiring and recruiting of experienced and qualified teachers and administrators for the 
first year will established the basis needed for sustained effort. Through a comprehensive, needs-based professional development plan, teachers and 
administrators will have the knowledge and skills needed to implement the program presented in this application. Changes in policies and procedures, 
such as the increase in school hours, will provide the framework needed for successful learning to take place. The LEA, including the school director, 
will outline funding sources that have not yet been applied for. Key components of these school improvement efforts will be used in applying for 
those funds, such as e-Rate and the i3 grant program. The school will also have the components in place to apply for and be recognized as a Title I 
school and will have and additional income source to sustain efforts in continuous school improvement. As parents and students recognize the 
success of East Valley High School students, more families will make this their school of choice for their high school student. The school has 
physical capacity to triple the student population. This increase will bring in funding that will fund sustaining of continuous school improvement. 
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H. ASSURANCES: An LEA must include the following assurances in it application for a School Improvement Grant.  
 
By indicating with a mark on the below items, the ______Legacy Education Group_______ fully and completely assures that it will: 
 
X Use its School Improvement Grant to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits to serve   

consistent with the final requirements; 
 
X Establish annual goals for student achievement on the State’s assessments in both reading and mathematics and measure progress on the leading indicators 

in section III of the final requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds, and establish goals 
(approved by the SEA) to hold accountable its Tier III schools that receive school improvement funds; 

 
 If it implements a restart model in a Tier I or Tier II school, include in its contract or agreement terms and provisions to hold the charter operator, charter 

management organization, or education management organization accountable for complying with the final requirements; and 

X Report to the SEA the school-level data required under section III of the final requirements 
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I. WAIVERS:  If the SEA has requested any waivers of requirements applicable to the LEA’s School Improvement Grant, an LEA must 
indicate which of those waivers it intends to implement. 
 
Arizona Department of Education has applied, through its SEA level application, for all of the Waivers offered for the School Improvement 
Grant. If Arizona receives approval for these waivers, all waivers automatically apply to any LEA in the state.  
 
The LEA must indicate each waiver that the LEA will implement.  If the LEA does not intend to implement the waiver with respect to each 
applicable school, the LEA must indicate for which schools it will implement the waiver.  

______________Legacy Education Group___ will implement the below marked waivers:  

X Extending the period of availability of school improvement funds. School(s): ___________________________________________________ 
 

  “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools implementing a turnaround or restart 
 model. School(s): ___________________________________ 

 
 Implementing a schoolwide program in a Tier I or Tier II Title I participating school that does not meet the 40 percent poverty eligibility 

 threshold. School(s): _______________________________ 
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J. CONSULTATION WITH STAKEHOLDERS:  The LEA must consult with relevant stakeholders regarding the LEA’s application and 
implementation of school improvement intervention models in its Tier I and Tier II schools. 
 
J. Before submitting its application for School Improvement Grant, the LEA must consult with all relevant stakeholders. 
 

    The LEA has consulted with the following stakeholders: 
Administration and Staff Governing Board members Charter holder 

Community partners State ADE specialist SI consultant 
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STEP 2:  COMPLETE PLANNING TEMPLATE ON ALEAT 
 
K.  The LEA must include a timeline delineating the steps it will take during the 2010-2011 school year to implement the selected 
intervention in each Tier I and Tier II schools identified in the LEA’s application.  
 
To be completed in ALEAT Plan  
 
 
STEP 3:  COMPLETE BUDGET ON GRANTS MANAGEMENT 
 
L.  The LEA must complete the budget information on ADE’s Grant Management System.   
 
 


