
ADE - Grants Management Enterprise : Project Detail

https://www.ade.az.gov/GME/ProjectSummary/ProjectDetail.asp?PF=True&ID=96377[9/9/2010 4:16:05 PM]

District Gadsden Elementary District

CTDS 140432000 Entity ID 4505

Project Number 11FSEIGA-170062-06A Project ID 96377

Grant Name 2011 - School Improvement Grant – ARRA Year 1

LINE ITEMS DESCRIPTION

Function
Code

Object
Code Description Budgeted

Amount

Instruction 1000

Salaries 6100

GADSDEN ELEMENTARY SCHOOL:

1.0 FTE English Language Learner Interventionist @ $34,000;

2.0 FTE Full Day Kindergarten Teachers @ $36,000 & $35,000 = $71,000; The 2.0 FTE Full Day Kindergarten
Teachers are new positions beginning 2010-2011 school year. Http://www.wested.org/online_pubs/po-05-01.pdf
indicates that research comparing half-day and full-day kindergarten shows that children benefit  from a
developmentally appropriate, full-day program, most notably in terms of early academic achievement — a
foundation for school and life success. Full-day kindergarten can afford children the academic learning time needed
to prepare for mastery of primary-grade reading and math skills. In doing so, such programs help circumvent
subsequent needs for remediation or grade retention. The two full  day Kindergarten positions are necessary to
support the extended learning time of the 69 currently enrolled students and is not an expansion of the previous
half day kindergarten program.

1.0 FTE School Psychologist/Behavior Intervention Specialist @ $53,000; The Behavior Intervention Specialist is a
new position with the goal of providing guidance and interventions to students identified with, or suspected of
having, mental health, behavioral or emotional issues. Acts as a liaison with students, staff, family and/or
community agencies to coordinate student services in an effort to provide them with the help and support needed.
The Behavior Intervention Specialist is necessary to help the Gadsden Elementary students with mental health,
behavioral or emotional issues to have their needs met in order to be prepared to receive the academic instruction
related to student achievement.

Jump Start 6 Tchrsx4hrsx10daysx$30hr=$7200 & 2 IA's=$1200; Jump start funds are to provide teacher and
instructional assistant stipends for summer instruction in addition to the traditional summer school. The purpose of
Jump Start is to give low performing or incoming kindergarten students a boost in learning a few weeks before the
start of school, so that they are better prepared to start the school year.

Incentives for working in High Risk school $1000 x 30 Teachers = $30,000; Incentives for working in High Risk
school $1000 x 15 Highly Qualified Teachers who have been retained by the new principal =$15,000.00; $1000 x 9
Highly Qualified Teachers who have been recruited and newly hired by the new principal = $9,000.00; $1000 x 6
Highly Qualified Teachers who have been recruited and hired by the new principal to fill six new positions.

Performance based incentives 30 @ $3000.00 = $90,000; 24 Highly Qualified K-6 classroom teachers @ $3000 =
$72,000.00; 2 Highly Qualified Special Education classroom teachers @ $3000 = $6,000.00; 4 Highly Qualified
Interventionist (Behavior, ELL, Migrant, Title I) @ $3000 = $12,000.00.

Instructional Aide Performance based incentives 10 @ $500 = $5,000;

Performance based on (Performance stipend will be paid 50% teacher performance, 30% school performance and
20% evaluation). 

291,400.00

Employee
Benefits 6200

GADSDEN ELEMENTARY SCHOOL

Benefits @ 18% and Health Insurance = $5941.00 
76,216.00

Purchased
Professional
Services

6300  0.00

Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500  0.00

GADSDEN ELEMENTARY SCHOOL:
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Supplies 6600

McGraw-Hill Triumphs Reading Intervention @ $17,380;

McGraw-Hill Corrective Reading Intervention Program @ $9,700;

Rewards & 6 Minute Solution Intervention Programs @ $2,200;

Handwriting With Out Tears @ $2,000; Reading Mastery @ $2,000;

MacMillan McGraw Leveled Readers @ $7,300;

Read Naturally @ $3,900;

Phonics for Reading Intervention Program @ $4,125;

AIMS Web 544 @ $11 = $5,984; 

Instructional supplies to support new English Language Learner reading project:"Inside Phonics" - 1 set /pre-
emergent/emergent/basic SEI classrooms $434.93 X 3 = $1,304.79;

Reading Olympics Ribbons and Medals $500. 

Study Island Online Remedial Component 1st-6th=$9,533; The Study Island AIMS Preparation and Arizona
Standards Mastery Program is specifically designed to help students master the content specified in the Arizona
Content Standards. Study Island's focus on the Arizona Content Standards enables students to improve their
performance in all  skill areas tested on the AIMS in grades 2 through 8 and high school. Study Island also offers
Math and Reading Skills for Kindergarten and 1st Grade, Fine Arts, Health, and Technology for Elementary and
Middle School, and High School Algebra II Skills Mastery products. The user-friendly interface allows students to
move through the program step-by-step. Each section has a pre-test and a post-test, as well as topics that cover
each of the Arizona Content Standards. Topics consist of questions, answers, explanations, and lessons that
address the specific skills required in order to master the Arizona Content Standards.

Renaissance Learning, Inc.=$1,212.35; Accelerated Readers advanced technology helps you: Make essential
reading practice more effective for every student. Personalize reading practice to each student’s current level.
Manage all  reading activities including read to, read with, and read independently. Assess students’ reading with
four types of quizzes: Reading Practice, Vocabulary Practice, Literacy Skills, and Textbook Quizzes. Build a lifelong
love of reading and learning. 

67,139.00

Other
Expenses 6800  0.00

Support Services 2100, 2200, 2600, 2700

Salaries 6100

GADSDEN ELEMENTARY SCHOOL:

2.0 FTE Transformation Coaches @ $48,000 & $45,000 = $93,000;

Substitute Teachers to allow 15 teachers to attend 2 days of local professional development @ $75/day = $2,250;

Substitute Teachers to allow 7 teachers to attend 2 days to plan and review GES' Arizona School Improvement
Plan @ $75/day= $ 1,050;

Incentives for NCLB and Transformational Coaches working in High Risk school $5000 x 3 Coaches = $15,000;

Coaches Performance Based Incentives 3 @ $10,000 = $30,000 (Performance stipend will be paid at 60% school
performance and 40% evaluation);

JumpStartCoordinator @ $2,500;

JumpStartClerk @ $660;

Family Involvement Action Team Stipends 14 @ $500 = $7000; The Family Involvement Action Team (FIAT) is a
group of individuals at Gadsden Elementary School that have agreed to work together to make family, school, and
community partnership a priority. Parent involvement in a child’s education has been supported by research as an
essential factor to increasing the level of student achievement in our schools. The purpose of the FIAT stipend is to
compensate its members for meetings held outside of regular school hours. Twelve of the FIAT stipends are for
Gadsden Elementary staff (teachers, coaches, Instructional Assistants, secretaries, health aide and Parent Liaison).
Two of the FIAT stipends are for parents of Gadsden Elementary students who are also employees of Gadsden
District. Other FIAT members who are not employees of the district will not be compensated.

Substitutes for Team Meetings @ 6 Teachers x4 days x$75/day = $1,800

279,555.00
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LEA:

1.0 FTE Turn Around Data Analysis Coach\Assessment Developer @ $39,000; The Data Analysis
Coach\Assessment Developer is a new position to support and work with Gadsden Elementary School as
coach/mentor to help teachers analyze data and design assessments, instructional plans and classroom grouping
based on a variety of assessment information (screening, diagnostic, progress monitoring).

.5 FTE PT Parent Coordinator@$23,530; The part time Parent Coordinator is a new position and will be working
with Gadsden Elementary School to make family, school, and community partnership a priority. Parent involvement
in a child’s education has been supported by research as an essential factor to increasing the level of student
achievement in our schools.

.5 FTE Parent Coordinator Assistant@$11,765; The part time Parent Coordinator Assisstant is a new position and
will be working with Gadsden Elementary School and the Parent Coordinator to make family, school, and
community partnership a priority. Parent involvement in a child’s education has been supported by research as an
essential factor to increasing the level of student achievement in our schools.

1.0 FTE Teacher Advancement Program Coach @ $52,000. The Teacher Advancement Program Coach is a new
position that will be working collaboratively with Gadsden Elementary School staff to implement instructional
transformation. The focus of the coach is to develop a teacher centered system of support that facilitates the
transfer of Scientifically Based Research into classroom practice. The goal of the coach is to build teacher capacity
in the use of effective instruction by providing ongoing coaching. 

Employee
Benefits 6200

GADSDEN ELEMENTARY SCHOOL:

Benefits @ 18% and Health Insurance @ $5,941.00

LEA:

Employee Benefits @ 18% +$5941 Insurance for Full Time and 9% for Part Time 

74,084.00

Purchased
Professional
Services

6300

GADSDEN ELEMENTARY SCHOOL:

Professional development registration costs for 2 Transformation Coaches and Mentor Teacher to attend 4-day July
2010 Teacher Advancement Program (TAP) training in Phoenix @ $250x3=$750;

Professional development registration costs for 2 Transformation Coaches and NCLB to attend a 4-day training,
"Teach For Success/Coach For Success" in Phoenix @ $470.00 = $1410.00;

Professional development registration costs for 2 Transformation Coaches to attend 4-day Teacher Advancement
Program (TAP) Fall 2010 training in Phoenix @ $250x2=$500;

Professional development registration for 2 Transformation Coaches and NCLB to attend a 3-day training,
"Learning-Focused Relationships: Consultating, Collaborating, and Coaching for Professional Excellence with Bruce
Wellman" in Phoenix @ $335.00 = $1005.00.

Professional development registration costs for 2 Transformation Coaches and NCLB to attend 8 ADE meetings @
$200 x 8 x 3 = $4,800.

LEA:

Professional development registration costs for 1 Teacher Advancement Program Coach at Fall 2010 Teacher
Advancement Program Training @ $250. 

8,715.00

Purchased
Property
Services

6400  0.00

GADSDEN ELEMENTARY SCHOOL:

Travel expenses (PerDiem, Hotel, transportation) for 2 Transformational Coaches and Mentor Teacher at July 2010
Teacher Advancement Program (TAP) @ $830 x 3 =$2,490;

Travel for 2 Transformational Coaches and NCLB to attend Teach For Success PerDiem @ $54x4days=$216x3 =
$648;

Transportation @$75x5days = $375; Hotel @$135/dayx4x3 = $1,620;
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Other
Purchased
Services

6500

Travel expenses (PerDiem, Hotel, transportation) for 2 Transformational Coaches at Fall 2010 Teacher
Advancement Program (TAP) @ $830 x 2 =$1,660;

Learning Focused Relationships Per Diem @ $54/dayx3days=$162x3=$486;

Transportation @$75x4days = $300;

Hotel @ $135/dayx3days=$405x3 = $1215;

Travel expenses (PerDiem, Hotel, transportation) for 2 Transformational Coaches and NCLB at ADE 12@$1,189
per person = $42,804.

LEA:

Travel expenses (per diem, lodging, mileage) for 1 Teacher Advancement Program Coach at Fall 2010 Teacher
Advancement Program Training @ $830. 

52,428.00

Supplies 6600  0.00

Other
Expenses 6800

GADSDEN ELEMENTARY SCHOOL:

National Network Partnership Schools Membership=$200 
200.00

Support Services - Admin 2300, 2400, 2500, 2900

Salaries 6100

GADSDEN ELEMENTARY SCHOOL:

Turnaround Stipend for working in low performing school Principal @ $10,000;

Performance Based Incentive Principal @ $15,000 (Performance stipend will be paid at 60% school performance
and 40% evaluation);

Principal Family Involvement Action Team stipend @ $500

LEA:

1.0 FTE Turn Around Office Secretary @ $22,936 to support implementation of LEA's school improvement plan and
site-based support/activities at Tier I school. 

48,436.00

Employee
Benefits 6200

GADSDEN ELEMENTARY SCHOOL:

Benefits @ 18% and Health Insurance @ $5941.00

LEA:

Benefits @ 18% + insurance @ $5941 

14,659.00

Purchased
Professional
Services

6300

GADSDEN ELEMENTARY SCHOOL

Professional development registration costs for School Transformation Leader to attend 4-day July 2010 TAP
training @ $250;

Professional development registration costs for School Transformation Leader to attend a 4-day training, "Teach
For Success/Coach For Success" in Phoenix @ $470.00;

Professional development registration for School Transformation Leader to attend a 3-day training, "Learning-
Focused Relationships: Consultating, Collaborating, and Coaching for Professional Excellence with Bruce Wellman"
in Phoenix @ $335.00;

Professional development registration for School Transformation Leader to attend 8 ADE meetings in Phoneix 8@
$200/meeting = $1600.

LEA:

Professional development registration costs for School Improvement Director, Federal Projects Director and
Associate Superintendent at ADE 8 @ $200/meeting = $4800. 

Professional development registration costs for School Improvement Director at Fall 2010 Teacher Advancement
Program Training @ $250. 

7,705.00
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Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500

GADSDEN ELEMENTARY SCHOOL:

Travel for Transformational Leader to attend July 2010 Teacher Advancement Program training for 4 days @ $830;

Travel for Transformational Leader to attend Teach For Success PerDiem @ $54x4days=$216;

Transportation @$45x5days = $225; Hotel @$135/dayx4 = $540;

Learning Focused Relationships Per Diem @ $54/dayx3days=$162;

Transportation @$45x4days = $180; Hotel @ $135/dayx3days=$405;

Travel expenses (PerDiem, Hotel, transportation) for Transformational Leader at ADE 12@$1,100 per person =
$13,200.

LEA:

Travel expenses (per diem, lodging, mileage) for School Improvement Director, Federal Projects Director and
Associate Superintendent at ADE 12 @ $500/training = $14,400;

Travel expenses (per diem, lodging, mileage) for School Improvement Director at Fall 2010 Teacher Advancement
Program Training @ $830. 

30,988.00

Supplies 6600  0.00

Other
Expenses 6800  0.00

Operation of Non-Instructional Services 3000

Salaries 6100  0.00

Employee
Benefits 6200  0.00

Purchased
Professional
Services

6300  0.00

Purchased
Property
Services

6400  0.00

Other
Purchased
Services

6500  0.00

Supplies 6600  0.00

Other
Expenses 6800  0.00

Indirect Cost

Restricted
Indirect
Cost Rate

6910 Allowable indirect cost @ 6.47% 61,563.00

Capital Outlay

Property 6700
et. al.

GADSDEN ELEMENTARY SCHOOL:

Laptop computers for ELL Interventionist, Behavioral Interventionist, 2 Transformation Coaches, and NCLB
5@$1,100=$5,500; 

Multimedia Projector 2700 Lumens @ $713.90 x 30 = $21,417.00;

Projector Installation supplies @ $434.50 x 30 = $13,035.00;

Document Camera @ $607.20 x 30 = $18,216.00;

Projector Mount Kit @ $165 x 30 = $4,950; (Total Capital = $63,118) 

66,418.00
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LEA:

Laptop computers for Assessment Coordinator Coach\Assessment Developer, Teacher Advancement Program
Coach and Turn Around Office Director 3 @ $1,100 = $3,300; 

CAPITAL OUTLAY

Quantity
Cost 
Per
Unit

Description Purpose Total

8 1,100.00 Laptop Computers

GADSDEN ELEMENTARY: 
5 for ELL Interventionist, Behavioral Interventionist, 2 Transformation Coaches, and NCLB

LEA:
3 for Assessment Coordinator Coach\Assessment Developer, Teacher Advancement
Program Coach and Turn Around Office Director

8,800.00

30 713.90 Multimedia Projector
2700 Lumens

GADSDEN ELEMENTARY:
Enhance classroom instruction. 21,417.00

30 434.50 Projector Installation
supplies

GADSDEN ELEMENTARY:
Enhance classroom instruction.: 13,035.00

30 607.20 Document Camera GADSDEN ELEMENTARY:
Enhance classroom instruction. 18,216.00

30 165.00 Projector Mount Kit GADSDEN ELEMENTARY:
Enhance classroom instruction. 4,950.00

Grand Total 66,418.00

 

1

School/Site Information

1 Select School/Site Number 1  

2 School/Site Name Gadsden Elementary 

3 School/Site Address 18745 S. Gadsden St. 

4 School/Site City, State, Zip Gadsden, AZ 85336 

5 School/Site Contact Name Mr. Urena 

6 School/Site Contact Title Principal 

7 School/Site Phone Number 9286276910 

8 School/Site Contact Email Address jurena@gesd32.org 

9 LEA Contact Name Dr. Lewis 

10 LEA Contact Title Director of School Improvement 

11 LEA Contact Phone Number 9286276550 

12 LEA Contact Email Address jlewis@gesd32.org 

2

School/Site Information

1 Select School/Site Number 2  

2 School/Site Name Gadsden Elementary District 

3 School/Site Address PO Box 5870 

4 School/Site City, State, Zip San Luis, AZ 85349 

5 School/Site Contact Name Dr. Jerry Lewis 

6 School/Site Contact Title Director of School Improvement 

7 School/Site Phone Number 9286276550 

8 School/Site Contact Email Address jlewis@gesd32.org 
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9 LEA Contact Name Dr. Jerry Lewis 

10 LEA Contact Title Director of School Improvement 

11 LEA Contact Phone Number 9286276550 

12 LEA Contact Email Address jlewis@gesd32.org 

School/Site Budget Breakout

Line Item Site 1 Site 2 Site 3 Site 4 Site 5 Total

Instruction 1000

Salaries 6100  291400  0    291,400.00

Employee Benefits 6200  76216  0    76,216.00

Purchased Professional Services 6300  0  0    0.00

Purchased Property Services 6400  0  0    0.00

Other Purchased Services 6500  0  0    0.00

Supplies 6600  67139  0    67,139.00

Other Expenses 6800  0  0    0.00

Support Services 2100, 2200, 2600, 2700

Salaries 6100  153260  126295    279,555.00

Employee Benefits 6200  39469  34615    74,084.00

Purchased Professional Services 6300  8465  250    8,715.00

Purchased Property Services 6400  0  0    0.00

Other Purchased Services 6500  51598  830    52,428.00

Supplies 6600  0  0    0.00

Other Expenses 6800  200  0    200.00

Support Services - Admin 2300, 2400, 2500, 2900

Salaries 6100  25500  22936    48,436.00

Employee Benefits 6200  4590  10069    14,659.00

Purchased Professional Services 6300  2655  5050    7,705.00

Purchased Property Services 6400  0  0    0.00

Other Purchased Services 6500  15758  15230    30,988.00

Supplies 6600  0  0    0.00

Other Expenses 6800  0  0    0.00

Operation of Non-Instructional Services 3000

Salaries 6100  0  0    0.00

Employee Benefits 6200  0  0    0.00

Purchased Professional Services 6300  0  0    0.00

Purchased Property Services 6400  0  0    0.00

Other Purchased Services 6500  0  0    0.00

Supplies 6600  0  0    0.00

Other Expenses 6800  0  0    0.00

Indirect Cost

Restricted Indirect Cost Rate 6910  47635  13928    61,563.00

Capital Outlay

Property 6700  63118  3300    66,418.00

Total 847,003.00 232,503.00 0.00 0.00 0.00 1,079,506.00
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