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LEA Overview Page  

Setup & Maintenance 
will only be available to 
those individuals 
identified as 
administrators in 
ALEAT. Click on the 
“Setup & Maintenance” 
link to manage and add 
users. 

The “Dashboard” contains tabs that allow access to different areas within ALEAT: 

Home – allows access to past years’ monitoring instruments 

LEA Overview – allows access to all monitoring instruments and goals within the Plan to the LEA’s school plans 

Monitoring – allows the LEA to assign District Submitters to all monitoring instruments 

Plan – allows access to the LEA Continuous Improvement Plan 

File Cabinet – allows access to all documents uploaded into ALEAT 

To access School 

Plans click on the 

School name. 

To access the LEA 
Continuous 
Improvement Plan you 
can click on the “Plan” 
link on the “Dashboard”, 
or on the link LEA Plan 
Overview found within 
the Plan box, or by 
clicking on the title of 
the Goal.  
 

Each Goal will show 

current status. 

Monitoring 
Instruments 
assigned to the 
LEA will be 
listed and 
indicate the 
current status 
of the 
instrument. 

 To open a 
specific 
monitoring 
instrument 
click on the 
title of the 
monitoring 
instrument. 

Cycle 4 is when the LEA is 
scheduled for an Onsite 
Monitoring. The schedule will 
show on the LEA Overview 
page listing the dates. 

Click on the LEA Name and 
details of the visit will be 
shown 



Completing a Monitoring Instrument 
Once you have clicked on Expand Outline – click on an item to start your review.

When the 
Monitoring 
Instrument is 
complete and 
ready to 
submit to the 
state, click on 
the Title of 
the 
Instrument 
found at the 
top of the 
page to 
return to the 
Instrument 
Overview 
page. 

If you can respond yes to all of the 
required components, click on the 
Pencil found in the LEA Self Review 
and then at the change status drop 
down box and change to “Meets 
Requirements”. 

 If you cannot respond yes to all, click 
on the Change Status drop down box 
and change to “Does Not Meet 
Requirements”. In the Comments to 
SEA box indicate what needs to be 
addressed and when you will bring it 
into compliance. 

Click Save. 

To start, review the Compliance Indicators. 

 Then complete the LEA Self-Review 

To upload the required 
document, click on the + sign 
next to the paper clip next to 
each item listed.  

Review the Resources that 
are provided for you. There 
may be templates that need 
to be completed and then 
uploaded into ALEAT as 
Required Documents. After the self review is 

complete, evidence is 
uploaded click Next Item to 
continue the Monitoring 
Instrument. 



Completing Compliance Activities and Resubmitting 
After the ADE reviews the submitted monitoring instrument, you will be notified whether it is in compliance, if 
so, the insturument will be “Accepted”. If not, and there are monitoring items that need to have compliance 
activities completed to become in compliance the instrument will indicate “Needs Further Action”. Once you 
complete the compliance activities, resubmit the item for review. You will need to resubmit item by item if 
there are more than one item that “Does not Meet Requirements”. 

When you receive notification 

that there are items that do not 

meet requirements – open the 

instrument and look for 

the which will indicate the 

item is out of compliance. 

Click on the title of the item 

and complete the compliance 

activity. 

Review the “Comments by SEA” 

which will describe the 

compliance activity. 

Once the compliance activity 
has been completed, click on 
“Resubmit Item”. 

This will notify the ADE that the 
item is ready to be reviewed.  

Click on Next item and repeat 
for all monitoring items that do 
not meet requirements. 

 



LEA Continuous Improvement Plan Overview Page  

You may print a copy 
of the Plan in its 
entirety by clicking on 
the “Plan” link 

You may view the 
plan by Action Step 
Statuses, Funding 
Sources, Tags or 
Active Items or 
Retired from View 
Items by using the 
drop down boxes and 
clicking on the 
“Update” button. 

You can view the plan 
with all Goals, 
Strategies and Action 
Steps by clicking on 
the Expand Outline 
link. 

To upload a 

document, click 

on the”+” next to 

the paper clip. 

You must add your name to 
LEA Submitters by clicking 
on the pencil. 

 

When a SMART Goal has been written and 
Strategies developed, including Action 
Steps, and it is ready for ADE Review, click 
on “Submit Goal”. 



Retire from View 

Action Steps, Strategies and District Goals no longer in use for the current Continuous Improvement Plan can 
be retired from view. They are stored in the data base and can be recalled if needed by changing the plan 
filter from “Active” to “Retired”. The items that have been Retired from View can be reactivated if needed. 

Action Steps 
If the Strategy is remaining for a Goal but there are action steps are completed and suspended you can retire 

from view these action steps and create new ones for the new school year Continuous Improvement Plan.

You must add your name to 
LEA Submitters by clicking 
on the pencil. 

 

When a SMART Goal has been written and 
Strategies developed, including Action 
Steps, and it is ready for ADE Review, click 
on “Submit Goal”. 

Click on the Title of the 

Action Step you wish to 

Retire from View. 

Change the Status of the 

Action Step to Completed 

or Suspended by clicking on 

“Update” link. 

After changing the Action Step 

Status click on edit to find the 

Retire from View button. 

After clicking edit the Action Step template opens up. 

Scroll down to the bottom of the template and click on 

the “Retire” button 



Retire from View 
Strategies 
If a Strategy is no longer used for a Goal in the Continuous Improvement Plan and the Action Steps are 
completed or suspended you can Retire from View at the Stratagy Level. This will remove the Strategy and all 
of its Action Steps. They will be stored in the data base and can be recalled if needed by changing the plan 
filter from “Active” to “Retired”. The Strategies and their Action Steps that have been Retired from View can be 
reactivated if needed.  

District Goals 
If a District Goal is no longer needed in the Continuous Improvement Plan along with its designated Strategies 
and Action Steps that are completed or suspended you can Retire from View at the District Goal Level. This 
will remove the Strategies and all of its Action Steps and will be stored in the data base and can be recalled if 
needed by changing the plan filter from “Active” to “Retired”. The District Goal, Strategies and its Action Steps 
that have been Retired from View can be reactivated if needed. Click on the title of the District Goal, when the 
Goal template  comes up click on the “Retire” button found at the bottom right of the page. 

You must add your name to 
LEA Submitters by clicking 
on the pencil. 

 

When a SMART Goal has been written and 
Strategies developed, including Action 
Steps, and it is ready for ADE Review, click 
on “Submit Goal”. 

Review Action Steps and change status 

to completed or suspended, then click 

on the title of the Strategy to have 

access to the “Retire” button. 

You must add your name to 
LEA Submitters by clicking 
on the pencil. 

 

When a SMART Goal has been written and 
Strategies developed, including Action 
Steps, and it is ready for ADE Review, click 
on “Submit Goal”. 

Review Action Steps and change status 

to completed or suspended, then click 

on the title of the Strategy to have 

access to the “Retire” button. 

Review Action Steps and change status 

to completed or suspended, then click 

on the title of the Strategy to have 

access to the “Retire” button. 


