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Consensus 
Workshop 
Review





Workshop 
Questions

Give the cluster a 3-7 word name or the title that answers the 
workshop question.

1. What do you want or envision for your child(ren) relative to language and literacy? 

¿Qué desea o visualiza para su (s) hijo (s) en relación con el lenguaje y la alfabetización?

2. How do you see yourself supporting and/or being included in this vision?

¿Cómo te ves apoyando y / o siendo incluido en esta visión?



Sticky Wall Activity
• Remember our famed sticky wall?

• We are now going to look at next steps



Step 5 - RESOLVE

Focus the group 
on this consensus 
by reading all of 
the title sheets.

1
Discuss the 
significance of the 
consensus.

2
Create a chart or 
image to hold the 
consensus 
(optional).

3
Discuss next steps 
and implications.

4

Confirm the 
Resolve





Theory of 
Action

It is a set of underlying assumptions about how we will move our 
organization from its current state to its desired future.

It connects strategy to action

Grounded in research or evidence based practice.

It starts with a statement of I DO/WE DO

Powerful enough to transform programs and practices

Proposed Strategy if we do this…Describe in detail

Then X will happen (explain n research base or theory base why this 
will work)

And we will see the result 



Goals:
To Achieve 

High-Quality 
Inclusive 
settings



Goals:
To Achieve….

If we (statement 
regarding school 

readiness, 
environment, and 

instructional 
strategies)…

If we (statement 
regarding 

language and 
communication)… 

If we (statement 
regarding 
resources, 

advocacy, and 
leadership)… 

Then (statement 
related to 

goal/initial group 
question)…

Then…



Trusting Partners

Supporting Families and Practitioners to be 
Trusting Partners

Partnerships can be thought of as an archway 
with trust as the keystone



Theory of Change
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