Site-Level School Safety Program Strategic Plan
The SSP Strategic Plan serves as a roadmap for the three-year grant cycle

	Priority Areas

	Situation Needs/Problem 










	
	Inputs

	Resources & Supports











	Outputs

	Participants:
CSW




SRO/JPO




Site Administrator




District Administrator




Agency Supervisor





	Activities







	Products









	Outcomes

	Year One







	Year Two







	Year Three









	EVALUATION                                  Assess—Plan – Implement – Collect Data –Analyze Interpret – Report – Repeat  
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