School Safety Program Operational Calendar

The operational calendar is a fluid document that should be used by the school administrator, officer or counselor or social worker, and the School Safety Assessment and Prevention Team to monitor program implementation and provide continuous improvement throughout the school year.
School Safety Program Operational Calendar Checklist

	District:                                                                                                   School(s):       
School Administrator Name(s):                                                                                                        Officer, Counselor or Social Worker Name:        

	Project Activities/Milestones


	Responsible Personnel
	School Year:       
	Completed  
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If Awarded an Officer

· Required School Safety Program trainings are planned as appropriate:

· District Administrator

· Site Administrator (Principal or Principal Designee)

· Agency Supervisor

· Officer (SRO/JPO)

· Introduction of the officer to staff, students, and general school community is scheduled by Site Administrator

· School Safety Assessment and Prevention Team (SSAPT) meetings are scheduled by Site Administrator

· Officer performance assessments are planned by Site administrator twice a year.

· The operational calendar is periodically reviewed by the SSAPT

· Agency Supervisor and Site Administrator are scheduled to meet at least once per semester.

· Site Administrator is scheduled to review officer’s activity logs to determine progress made toward LRE instruction and monitor time off campus.

· Collaboration between the officer and school personnel on school-wide safety and prevention is planned.

· Officer is scheduled to implement Cohort LRE instruction according to requirements and needs identified by SSAPT’s review and assessment of data.

· Officer is scheduled to implement Universal LRE instruction according to requirements and needs identified by SSAPT’s review and assessment of data.

· Relationship building activities for officer, the community/school are discussed and planned by the Site Administrator, officer, and Agency Supervisor ie. Plan and participate in at least one or two events 

· Site Administrator, Agency Supervisor, and officer plan to be involved in site counsel/school committees as a way to build relationships with school staff

*Please note this is not an exhaustive list. For all program requirements, please refer to the School Safety Program Guidance Manual.
If Awarded a Counselor or Social Worker
· Required School Safety Program trainings are planned as appropriate:

· District Administrator

· Site Administrator (Principal or Principal Designee)

· Counselor/Social Worker (CSW)

· Introduction of the CSW to staff, students, and general school community is scheduled by Site Administrator

· School Safety Assessment and Prevention Team (SSAPT) meetings are scheduled by Site Administrator

· CSW performance assessments are planned by Site administrator according to your district certified personnel evaluation plan

· The operational calendar is periodically reviewed by the SSAPT

· District-level supervisor and Site Administrator are scheduled to meet at least once per semester.
· Site Administrator is scheduled to review CSW’s activity logs to determine progress made toward SEL implementation at least once a quarter.

· District and Site Administrator continually meet with CSW to ensure following professional models (American School Counselor Association [ASCA] and School Social Work Association of America [SSWAA])

· Collaboration between the CSW and school personnel on school-wide safety and prevention is planned.

· CSW is scheduled to implement Tier 1 interventions according to requirements and needs identified by SSAPT’s review and assessment of data.

· CSW is scheduled to implement Tier 2 and 3 interventions according to requirements and needs identified by SSAPT’s review and assessment of data.

· Relationship building activities for CSW the community/school are discussed and planned by the Site Administrator and CSW ie. Plan and participate in at least one or two events 

· District Administrator, Site Administrator, and CSW plan to be involved in site counsel/school committees as a way to build relationships with school staff

*Please note this is not an exhaustive list. For all program requirements, please refer to the School Safety Program Guidance Manual.
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