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Module Outcomes
■ Definition of a PLC
■ What PLCs are NOT
■ PLC Basic: 3 Big Ideas
■ Characteristics of a PLC- Strategies 

for Successful Implementation
■ PLC Team Cycle
■ Agenda Components
■ Sample Agenda
■ A PLCs Impact on Instruction- video
■ Resources  



What is a Professional 
Learning Community?

Professional learning community (PLC)
An ongoing process in which educators work 
collaboratively in recurring cycles of collective inquiry 
and action research to achieve better results for the 
students they serve. Professional learning 
communities operate under the assumption that the 
key to improved learning for students is continuous 
job-embedded learning for educators.

ALLTHINGSPLC



PLCs are NOT…

■ grade level meetings

■ programs

■ run as committees

■ book studies

■ professional developments



PROFESSIONAL LEARNING COMMUNITY  BASIC:  3 BIG IDEAS



FOCUS ON LEARNING

1. What do we want students to know and be able to do?
2. How will we know if they’ve learned it?
3. What will we do when they don’t learn it?
4. What will we do when they do learn it?



COLLABORATIVE CULTURE

Unity
Common Goals
Accountable





Presentation materials adapted from Solution Tree

Shared Mission, Vision, Values, Goals
Collaborative Team Focused on Learning
Collective Inquiry
Action Orientation and Experimentation
Commitment to Continuous Improvement
Results Orientation 

CHARACTERISTICS OF PROFESSIONAL 
LEARNING COMMUNITIES





PLC MEETING AGENDAS
Key Components

 Meeting Norms
 Members 
 Roles
 Outcomes
 SMART Goal(s)
 Four Critical Questions
 Topics of Discussion
 Who and Estimated Time
 Minutes



SAMPLE AGENDA



https://www.youtube.com/watch?v=5WLcm0pe_bg&feature=emb_logo

https://www.youtube.com/watch?v=5WLcm0pe_bg&feature=emb_logo


FOR MORE INFORMATION

SOULTION TREE

What is a Professional Learning Community?

What makes an effective PLC? 

Creating a Professional Learning Community at Work: 
Foundational Concepts and Practices

6 Essential Characteristics of a PLC
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https://www.solutiontree.com/
http://www.ascd.org/publications/educational-leadership/may04/vol61/num08/What-Is-a-Professional-Learning-Community%C2%A2.aspx
https://www.youtube.com/watch?v=0XlfRZzOWEk
https://www.bing.com/videos/search?q=Creating+a+Professional+Learning+Community+at+Work%3a+Foundational+Concepts+and+Practices&&view=detail&mid=4920817CC6E09FA82A934920817CC6E09FA82A93&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DCreating%2Ba%2BProfessional%2BLearning%2BCommunity%2Bat%2BWork%253a%2BFoundational%2BConcepts%2Band%2BPractices%26FORM%3DHDRSC3
https://wvde.state.wv.us/ctn/Workshop%20Materials/CTN%20October%20Conference/October%20Day1%20Handouts.pdf


Thank you
Visit www.azed.gov/improvement for all grant 
resources, guidance documents, webinars, 
and training modules.

If you have any questions, feel free to 
message SchoolImprovementInbox@azed.gov
or contact your assigned program specialist 
for support.

http://www.azed.gov/improvement
mailto:SchoolImprovementInbox@azed.gov
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