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What is a Professional
Learning Community?

Professional learning community (PLC)
An ongoing process in which educators work
collaboratively in recurring cycles of collective inquiry
and action research to achieve better results for the
students they serve. Professional learning
communities operate under the assumption that the
key to improved learning for students is continuous
job-embedded learning for educators.
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PLCs are NOT...

m grade level meetings
m programs

B run as committees

m Dbook studies

m professional developments
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PROFESSIONAL LEARNING COMMUNITY BASIC: 3 BIG IDEAS I




FOCUS ON LEARNING

1. What do we want students to know and be able to do?
2. How will we know if they’ve learned it?

3. What will we do when they don’t learn it?

4. What will we do when they do learn it?




» Unity
» Common Goals
» Accountable

who share a passionate
commitment around a
common purpose,

anything is possible.
. Heward Schulrs
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*Shared Mission, Vision, Values, Goals

Co
Co

s*Action Orientation and Experimentation
s*Commitment to Continuous Improvement
**Results Orientation

CHARACTERISTICS OF PROFESSIONAL
LEARNING COMMUNITIES

aborative Team Focused on Learning
ective Inquiry



The Team Cycle

PLC Meets I

| PLC Meets |

Using data, Teacher instructs

The team

the team using effective
creates a lesson strategies from
plan and a the team’s focus

common meeting.
assessment.

Teacher
remediates
or enriches

based
on the
pre-determined
proficiency
level.

 “

conducts
cComiImon
assessment
then meets
to analyze data
and discuss

strategies.
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Professional Learning Team Meeting Agenda

Date:
Time (Start and Stop):
Location:

Team Norms:
Al members of the team agree
each ather accountable or adhei

e following norms,and al members agree to politey hold
3 the folowing o

Team SMART Goal for the Quarter/Semsster:

Purpose/Goal() for This Meeting

In Attendance: Agenda ltem 1

Agenda ltem 2

Making Teamuork Meaningful
Viitgo.solution-tres.com

School Grade - PLC MEETING
Date
Materials to bring to meeting:
PLC Members:
Goal/Outcomes:
Topic for Discussion Who? Estimated Minutes
Time

PLC Key Questions:

What do we want students to know and be able to do?
How will we know if they've leamed it?

What will we do when they don't leam it?

What will we do when they do learn it?

Wasting Noms.
1

. 5.

Grade PLC Agenda Date
Materials to bring to meeting: Meeting Norms:
1.
2.
3.
PLC Members: s
GoalsfOutcomes:
Questions that should guide our work:
1. What do we want students to know and be able to do?
2. How will we know if they've learned it?
3. What will we do when they don’t lear it?
4. what will we do when they do learn it?
SMART Goal(s}:
Topic for Discussion Who? Estimated Minutes
Time

Topics for next mesting:

Materials to bring to the next meeting:

PLC Meeting Agenda / Action Record

TEAM NAME:
Date:

[ p——————
% Becorder
[ Purpose/Goals)for this mesting

[ Miceting Topics:
|1

e
1

* MAECTING MINUTES [T BE COMPAETED BY THERKC

Team Members Pressnt.

[[iscussion / ecision summary:

e
\

%
x

Date of Next Meeting:

TEAM NORMES (76 be reviewed ot esch movting]

Artifact aitached from s meeting:
L

|
s

Date Feedback Submi

PLC MEETING AGENDAS

Key Components
» Meeting Norms
» Members
» Roles
» Outcomes
» SMART Goal(s
» Four Critical Questions

» Topics of Discussion
» Who and Estimated Time
» Minutes



Second Grade PLC Agenda Date April 8, 2020

Meeting Morms:
1. Beginand end on tims
2. Stay fully engaged throughout the meeting
3. Listen respectively
4. Maintain student focus in all work

Materials to bring to meeting:
Data binder, and lesson plans
PLC Members:

John B, Sally J., Kim H.

Lisz K- sbzent

Goals/Outcomes: Roles:
# Identified next standards to be taught Facilitator lchn Recorder Kim

* Develop a common assessment
Timekeeper Sally MormsfOn Task Lisz

Questions that should guide our work:
1. What do we want students to know and be able to do?
2. How will we know if they've learned it?
3. What will we do when they don't learn it?
4. What will we do when they do learn it?

SMART Goal|s):
Reading achisvernant for all students will increass by 35% moving Trom 3% proficient or highly proficient an 2019
AXMERIT ta 38% proficient ar highly proficient on 2020 AxM 2.

I
Math achigvement for all itisdents will increase by 30% moving Tram 6% praficient or highly probcient an 2019

AXMERIT 1o 36% prolicent or highly praficient on 2020 Az 2

Topic for Discussion Who? Estimated Minutes
Time
Identify/Discuss Essential ‘Whale Team 10 minutes | ELA -2.RI 3 Compare and contrast the mast important
standards for math and points presented by two texts on the same topic.
reading Math -2.MET.B Add up to three two-digit numbers using

strategies based on place valus and properties of
operations. Looked at both standards unwrapped
documents to discuss the ¥l can...” statements, and
outcomes.

Develop Commaon ‘Whale Team 15 minutes | Discussions about what a HP, B, MP and PP were had for

Aassessments for bath each both standards. Rubric was created for both standards

identified standards based on the discussions (place in grade level Google
folder).

Topics for next meeting: Discuss outcomes and what do we do for the students who did not learn it
andjor did learn it. If time allows, identify the next standzrds for ELA and Math.

Materials to bring to the next meeting: Bring student work scored and rubric filled in for both
standards.



https://www.youtube.com/watch?v=5WLcmOpe_bg&feature=emb_logo



https://www.youtube.com/watch?v=5WLcm0pe_bg&feature=emb_logo

FOR MORE INFORMATION

SOULTION TREE

What is a Professional Learning Community?

What makes an effective PLC?

Creating a Professional Learning Community at Work:

Foundational Concepts and Practices

6 Essential Characteristics of a PLC

How 1o Develop
PLCs for Singletons
and Small Schools

Aaron Hansen

Learning
Y no

Professional Learning
Communities at Work
Best Practices for Enhancing

at Work
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https://www.solutiontree.com/
http://www.ascd.org/publications/educational-leadership/may04/vol61/num08/What-Is-a-Professional-Learning-Community%C2%A2.aspx
https://www.youtube.com/watch?v=0XlfRZzOWEk
https://www.bing.com/videos/search?q=Creating+a+Professional+Learning+Community+at+Work%3a+Foundational+Concepts+and+Practices&&view=detail&mid=4920817CC6E09FA82A934920817CC6E09FA82A93&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DCreating%2Ba%2BProfessional%2BLearning%2BCommunity%2Bat%2BWork%253a%2BFoundational%2BConcepts%2Band%2BPractices%26FORM%3DHDRSC3
https://wvde.state.wv.us/ctn/Workshop%20Materials/CTN%20October%20Conference/October%20Day1%20Handouts.pdf
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http://www.azed.gov/improvement
mailto:SchoolImprovementInbox@azed.gov
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