
No. Review Observations & Findings Technical Assistance Provided Required Corrective Action

No Findings. 

1 Meal count totals were not correctly 
combined and recorded at breakfast during 
the review period. This was deemed a non-
systemic error and contributed toward fiscal 
action calculations. 

Discussed how current system allowed for 
this to happen and potential changes that 
could be made to ensure it doesn't continue.

Please provide a written description of 
changes to the system that have been 
implemented to ensure that meal count 
totals  are correctly combined and recorded, 
including the date of implementation.

No Findings. 

No Findings. 

No Findings. 

No Findings. 

Exit Conference Date: February18, 2026

Site: Alternative Computerized Education (ACE) Charter High School

Contacts: Michael Olguin, Superintendent

Meal Access & Reimbursement: Meal Counting and Claiming

Review Date: February 18, 2026

Review Period: January, 2026
Programs Reviewed:

Meal Access & Reimbursement: Certification and Benefit Issuance

Meal Access & Reimbursement: Verification

Performance Standard 1: Certification and Benefit Issuance – Critical Area

Performance Standard 1: Meal Counting and Claiming – Critical Area

Performance Standard 2: Meal Components & Quantities – Critical Area

Performance Standard 2: Dietary Specifications and Nutrient Analysis – Critical Area

Health and Nutrition Services Division

Administrative Review Summary Report
School Food Authority Name: Tucson Youth Development/ACE Charter High School
CTD: 10-86-60

National School Lunch School Breakfast Afterschool Snack
Fresh Fruit & Vegetable Special Milk At-Risk Afterschool Meals
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2 Discussed how to complete daily edit checks 
using ADE's Daily Edit Check worksheet. 
The Daily Edit Check Worksheet can be 
found on ADE's website at on ADE's website 
at https://www.azed.gov/hns/nslp/forms 
under the Operational accordion.

The Step-by-Step Instruction: How to 
Complete Daily Edit Checks can be found 
on ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training Library accordion 
in the Counting & Claiming section.

No Findings. 

No Findings. 

No Findings. 

3 The public media release was not provided 
to local media, the unemployment office, 
and/or and local employers considering 
large layoffs.

Discussed requirements and timeframe for 
public media release, and best options 
locally for submitting the release to prior to 
the start of the school year. The Public 
Media Release template can be found on 
ADE's website at 
https://www.azed.gov/hns/nslp/forms/ under 
the Organizational accordion. 

Please provide written procedures that will 
be followed each year for distributing the 
public media release, including who will be 
responsible for ensuring it is sent to the 
appropriate local media and what local 
media it will be sent to.

Meal Pattern & Nutritional Quality: Offer Versus Serve

Daily edit checks are not being conducted. Please provide a completed daily edit check 
worksheet for the most recently submitted 
claim month. Additionally, please provide 
written assurance that daily edit checks will 
be conducted. Additionally, the certificate of 
completion of Step-by-Step Instruction: How 
to Complete Daily Edit Checks must be 
submitted.

Meal Pattern & Nutritional Quality: Meal Components and Quantities

Resource Management

General Program Compliance: Civil Rights
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4 Procedures for receiving and processing 
complaints alleging discrimination within the 
school meal programs are not in place.

Discussed site-specific procedures for 
receiving and processing complaints, as well 
as identifying the outside agency to which 
complaints are forwarded (i.e., ADE, Food & 
Nutrition Services Southwest Regional 
Office, FNS Office of Civil Rights, or USDA 
Office of Civil Rights). The SFA’s 
procedures must note whether an allegation 
is made verbally or in person. The SFA staff 
member receiving the allegation must 
transcribe the complaint. The SFA’s 
procedures for receiving a complaint cannot 
prevent a complaint from being accepted. 
Additionally, the SFA’s procedures must not 
indicate that they attempt to resolve the 
complaint themselves nor can the SFA’s 
complaint process be a prerequisite for 
accepting a complaint. Additional guidance 
can be found on ADE's website at 
https://www.azed.gov/hns/civilrights. The 
Step-by-Step Instruction: How to File a Civil 
Rights Complaint can be found on ADE's 
website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training Library accordion. 

Please provide a written description of the 
process and procedures for processing 
complaints alleging discrimination within 
Federal School Meal Programs. 
Additionally, the certificate of completion of 
Step-by-Step Instruction: How to File a Civil 
Rights Complaint must be submitted. 

5 Sufficient documentation to support 
accommodations for special diets has not 
been maintained. Specifically, there is no 
form made available to accommodate 
students with dietary needs that deviate 
from meal pattern requirements.

Discussed requirements for accommodating 
special diets and the need for sufficient 
documentation. Referred to Medical 
Statement for Students with Special Dietary 
Accommodations found on ADE's website at 
https://www.azed.gov/hns/nslp/forms under 
the Operational accordion. Additionally, 
referred to Accommodating Children with 
Disabilities in the School Meal Program 
found on ADE's website at 
https://www.azed.gov/hns/nslp under the 
Guidance Manuals accordion. Step-by-Step 
Instruction: How to Complete the Medical 
Statement for Students with Special Dietary 
Accommodations can be found on ADE's 
website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training Library accordion. 

Please provide written procedures for 
maintaining documentation supporting 
accommodations for special dietary needs. 
Additionally, the certificate of completion of 
Step-by-Step Instruction: How to Complete 
the Medical Statement for Students with 
Special Dietary Accommodations must be 
submitted. 

6 The "And Justice for All" poster displayed 
was smaller than the USDA specified size of 
11" by 17".

Discussed USDA guidance states that the 
"And Justice for All" poster must not be 
printed on paper in a size smaller than 11 x 
17 inches. Referred to HNS 08-2019 USDA 
Nondiscrimination And Justice for All Poster 
Clarification.

Please provide pictures to demonstrate the 
"And Justice for All" poster in the required 
dimensions has been displayed in a 
prominent location visible to all program 
participants. 

General Program Compliance: SFA On-Site Monitoring
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7 On-site reviews of the lunch meal counting 
and claiming procedures for all sites within 
the SFA are not being conducted each year 
prior to February 1. 

Discussed that every school year, each 
school food authority with more than one 
school shall perform no less than one on-
site review of the counting and claiming 
system for each school under its jurisdiction 
prior to February 1. The Internal On-Site 
Monitoring Form - Lunch template can be 
found on ADE's website at 
https://www.azed.gov/hns/nslp/forms under 
the Operational accordion. Discussed who 
would be responsible for completing this 
each year. 

Please provide a completed Internal On-Site 
Monitoring Form of the Meal Counting and 
Claiming System for lunch at Alternative 
Computerized Education (ACE) Charter 
High School. Additionally, please provide a 
written description of the process that has 
been put in place to ensure that all sites 
receive an on-site review of the meal 
counting and claiming procedures at lunch 
each year prior to February 1.

8 On-site reviews of the breakfast meal 
counting and claiming procedures for 50% of 
the sites within the SFA are not being 
conducted each year prior to February 1. 

Discussed that every school year, school 
food authority with more than one school 
shall perform no less than one on-site 
review of the counting and claiming system 
for at least 50 percent of schools operating 
the School Breakfast Program under its 
jurisdiction prior to February 1. The Internal 
On-Site Monitoring Form - Breakfast 
template can be found on ADE's website at 
https://www.azed.gov/hns/nslp/forms under 
the Operational accordion. Discussed who 
would be responsible for completing this 
each year. 

Please provide a completed Internal On-Site 
Monitoring Form of the Meal Counting and 
Claiming System for breakfast at Alternative 
Computerized Education (ACE) Charter 
High School. Additionally, please provide a 
written description of the process that has 
been put in place to ensure that at least 50 
percent of sites operating the School 
Breakfast Program receive an on-site 
review of the meal counting and claiming 
procedures at breakfast each year prior to 
February 1.

9 A Local Wellness Policy has not been 
developed. 

Discussed preliminary planning, such as 
who will be named as the designated Local 
Wellness Policy official and how required 
stakeholders will be invited to participate in 
the process. Reviewed handouts and 
discussed developing a Local Wellness 
Policy with required elements. Local 
Wellness Policy resources can be found on 
ADE's website at 
https://www.azed.gov/hns/nslp/forms under 
the Local Wellness Policy accordion. The 
Local Wellness Policy Final Rule: Guidance 
and Tools From ADE Webinar can be found 
on ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training accordion. 

Please provide a written plan for 
development of a Local Wellness Policy. 
This plan must include who will be 
designated as the oversight official, who will 
be invited to participate in the development 
process, and the date by which the policy is 
expected to be completely developed and 
adopted. Additionally, provide written 
assurance that the Local Wellness Policy 
will be specific to your institution. 

Not Applicable. 
General Program Compliance: Competitive Food Services

General Program Compliance: Professional Standards

General Program Compliance: Local Wellness Policy
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10 The School Nutrition Program Director hired 
on or after July 1, 2015 did not complete the 
required 8 hours of food safety training 
within 30 days of being hired or within 5 
years prior to hire date. 

Discussed requirement and feasibility for 
attending an available certification training 
within current school year. Food Safety 
Online Training Library can be found on 
ICN's website at https://theicn.org/icn-
resources-a-z/food-safety/.

Please provide the expected date that food 
safety certification training will be completed 
by the School Nutrition Program Director. 

11 The School Nutrition Program Director did 
not meet the training requirements for the 
current school year and sufficient plans for 
meeting the requirements have not been 
developed. 

Discussed 12 hour requirement and 
feasibility for attending upcoming applicable 
trainings. Training Curriculum for Arizona 
Child Nutrition Professionals Operating the 
National School Lunch and School Breakfast 
Program can be found on ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Build Your Employees Training 
Plans accordion. The Online Course: 
Designing Your Employee Training Plan: A 
Course for School Nutrition Directors can be 
found on ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training Library accordion. 

Please provide the expected date that the 
training requirement will be met as well as 
the name, date and content information of 
trainings that the School Nutrition Program 
Director is registered for. Additionally, the 
certificate of completion of Online Course: 
Designing Your Employee Training Plan: A 
Course for School Nutrition Directors must 
be provided. 

12 Professional Standards training hours are 
not being tracked on an annual basis. 

Referred to USDA's Professional Standards 
Training Tracker Tool and to ADE's Training 
Tracking forms found on ADE's website at 
https://www.azed.gov/hns/nslp/forms under 
the Professional Standards accordion 
Additionally discussed ability to create a 
custom training tracker with all required 
elements. The Online Course: Designing 
Your Employee Training Plan: A Course for 
School Nutrition Directors can be found on 
ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training Library accordion. 

Please provide the tracker that will be used 
to track Professional Standards training 
hours on an annual basis for all School 
Nutrition Program staff. Additionally, please 
provide written assurance that Professional 
Standards training hours will be tracked for 
all School Nutrition Program staff on an 
annual basis. Additionally, the certificate of 
completion of Online Course: Designing 
Your Employee Training Plan: A Course for 
School Nutrition Directors must be provided. 
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13 The School Nutrition Programs director have 
not completed annual training on Federal 
procurement standards.

Discussed that school nutrition program 
directors, management, and staff tasked 
with National School Lunch Program 
procurement responsibilities must complete 
annual training on Federal procurement 
standards annually. Additionally discussed 
that procurement training may count 
towards the professional standards training 
standards. Training Curriculum for Arizona 
Child Nutrition Professionals Operating the 
National School Lunch and School Breakfast 
Program can be found on ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Build Your Employees Training 
Plans accordion. Procurement Basics 
training can be found on ADE's website at 
https://www.azed.gov/hns/nslp/training 
under the Online Training Library accordion. 

Please provide the certificate of completion 
of Procurement Basics (or an equivalent 
training on Federal procurement standards) 
for the School Nutrition Programs director. 
Additionally, please provide written 
assurance that annual training on Federal 
procurement standards will be completed 
annually.

No Findings. 

No Findings. 

No Findings. 

14 Households were not notified of the 
availability of the Summer Food Service 
Program (SFSP) prior to the end of the 
school year. 

Discussed methods of notifying families of 
the availability of the Summer Food Service 
Program (SFSP) prior to the end of the 
school year and determined which was most 
feasible. Summer feeding locations can be 
found at https://www.azhealthzone.org/.

Please provide a written description of how 
households will be notified of the availability 
of the Summer Food Service Program 
(SFSP) prior to the end of the school year, 
including the documentation that will be 
used for the notification. Additionally, please 
provide written assurance that this will occur 
at the end of each school year. 

Not Applicable. 

Not Applicable. 

General Program Compliance: Food Safety, Storage and Buy American

Will be reviewed in Summer 2026 if applicable. 

General Program Compliance: Water

General Program Compliance: Reporting and Recordkeeping

General Program Compliance: School Breakfast Program and Summer Food Service Program Outreach

Other Federal Program Reviews: Afterschool Snack Program

Other Federal Program Reviews: Seamless Summer Option

Other Federal Program Reviews: Fresh Fruit and Vegetable Program
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Not Applicable. 

Not Applicable. 

Comments/Recommendations:

Program Total Fiscal Action Assessed or Disregarded
School Breakfast Program $2.94 Disregarded

National School Lunch Program $0.00 Not Applicable

Reviewer Signature                       Date

If you disagree with any finding that affects the claim for reimbursement, you may appeal the decision by following the 
School Food Authority Appeal Procedure for the Administrative Review found under the Reviews Conducted by the State 

Agency accordion on ADE's National School Lunch and School Breakfast Program webpage.

Fiscal Action

Tom Horne  Superintendent of Public Instruction
          

             

        

Other Federal Program Reviews: Special Milk Program

Other Federal Program Reviews: At-Risk Afterschool Meals

Please submit corrective action response by April 20, 2026 to Danielle Kirksey at Danielle.Kirksey@azed.gov. The 
response must be on organizational letterhead and signed by an authorized representative and must indicate that 
corrective actions will be implemented SFA-wide.

To stay on track with NSLP requirements, check out the NSLP at a Glance Calendar & Monthly Checklist on our 
website at https://www.azed.gov/hns/nslp/forms under the Calendars and Checklists tab. 

Training: In-person classes, web-based training, and how-to guides can be found on ADE's website at 
https://www.azed.gov/hns/nslp/training.

Tucson Youth Development/ACE Charter High School, thank you for your participation in the National School Lunch 
Program (NSLP). My goal is to ensure you have all the tools and resources needed for continued success, so please don’t 
hesitate to reach out to your HNS team for support. 

I recommend reviewing the Record Keeping List, located under Program Forms and Resources → Operational, to help 
you stay organized throughout the school year.

I truly enjoyed working with your team and appreciated all the thoughtful questions you asked about the program.
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Tom Horne, Superintendent of Public Instruction
1535 West Jefferson Street • Phoenix Arizona 85007 •  www.azed.gov

“We are a service organization committed to raising academic outcomes and empowering parents.” 

USDA is an equal opportunity provider, employer, and lender.
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