
CTE Administrators Meeting 
July 13, 2025 

10:00 a.m. – 11:30 a.m. 
Sign-in begins at 9:30 a.m.; Meeting starts promptly at 10:00 a.m. 
Loews Ventana Canyon Resort – 7000 N Resort Dr, Tucson, AZ 85750 

AGENDA 

Welcome and Introductions – Kevin Imes 

Data and Accountability Update – Samuel Irvin 

Career and Technical Student Organizations Update – Julie Ellis 

Technical Standards/Technical Skills Assessments Update – Judy Balogh 

Program Services Update – Michelle Martinez 

Grants Update – Gina Schmitz 

School Counseling Update – Emily Brown 

Work-Based Learning Update – Robert Garcia 

ADE Closing – Kevin Imes  

 
 
 

Conference Hotel - Westin La Paloma: $120 per night plus 12.05% room tax 
Conference Hotel – Loews Ventana Canyon Resort: $120 per night plus 12.05% room tax 

Please see https://arizonactecon.com/reserve-your-room/ for overflow hotels and rate

Next CTE Administrators Meeting will be held September 10, 2025,  
at East Valley Institute of Technology (1601 W Main St, Mesa, AZ  85201) 

https://arizonactecon.com/reserve-your-room/
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MEASURES TO RENEW ADMINISTRATOR AND    
TEACHER COMMITMENT TO TSA SUCCESS 

AND TSA DATA INTEGRITY 
 

 

 
As with any work of significant outcome, there comes a time when it’s important to review goals 
and objectives, evaluate accomplishments and overall success, and respond to areas that may 
need attention. It is this latter point that this document aims to address. 
 
 
TECHNICAL SKILLS ASSESSMENTS (TSAs) are end-of-program assessments taken by students 
completing state-designated CTE programs. The TSA helps students prepare for industry 
certifications and further education and training. TSA results help teachers monitor and adjust 
their curriculum and instruction. TSA data is used for A-F reporting and is a component of the 
Perkins Performance Measures. CTE teachers are the content experts in the development, review, 
and analysis of assessment items, and the Arizona Career and Technical Education Quality 
Commission is the validating authority for the assessment system. Every year since the TSA 
began, we have seen an increase in the number of programs with TSAs and on an increase in the 
number of students taking the TSA, with the overall statewide performance all CTE programs 
remaining around 79%. 
 

DURING THE PAST YEAR WE HAVE RECEIVED REPORTS OF IMPROPRIETIES IN TESTING—
behaviors that are inappropriate, unacceptable, and violate established rules for testing. Failure to 
act on this issue may cause this problem to escalate, diminish the intrinsic value of the TSA, and 
invalidate the testing data. Some examples are— 

• Students entering items into ChatGPT, compromising those test items 
• Teachers proctoring their own students and helping them with answers to test items 
• Too many students testing at one time with insufficient proctor coverage 
• Inconsistencies in data on performance and test duration 
• Misuse/abuse of the two eligibility policies that enable students to retest 

 

MOVING FORWARD, ADE/CTE RECOMMENDS the following eight measures as we work together 
to renew our commitment to the success of the Technical Skills Assessment and to ensure that 
the testing data is secure and reliable.   
 

1. We (ADE/CTE) will work with our IT Team to develop a lockdown process to keep students from 
opening additional browsers during testing, looking up answers to questions, copying test items 
into ChatGPT, etc. We will also research the feasibility of CTEDS, districts, and schools using a 
secure browser that has been successfully implemented for other assessment programs. 
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2. We (ADE/CTE) will add to the Change Request function on the TSA dashboard a self-reporting 

verification by you or your teachers that a student is eligible to retake the test conforming with 
the TSA eligibility policies. 
 

3. We (ADE/CTE) will keep updated PowerPoints, tutorials, and guides such as the Student 
Technical Assessment Guide and the Proctor Instructions for Monitoring the TSA on the 
assessment webpage. 

 
4. As a measure of accountability, CTE administrators must require that all CTE staff involved in 

TSA testing complete the Security and Testing Protocol Agreement. This document is managed 
by the designated CTE administrator for each testing cycle and kept on file in the district/school 
for up to 5 years. This agreement must be provided to ADE/CTE if requested at any time. This 
agreement is a link on the TSA dashboard and the CTE assessment webpage. 
 

5. All teachers and proctors should utilize the ADE/CTE resources available on the TSA webpage 
and TSA Dashboard and be required to complete in-person or online training specific to 
registering students for the TSA, preparing students for the TSA, and proctoring the TSA. The CTE 
administrator should document teacher training and be able to provide this documentation to 
ADE/CTE if requested. 
 

6. CTE administrators must engage CTE staff in positive conversation about the TSA and develop a 
plan to address possible “improprieties in testing.” 
 

7. We (ADE/CTE) request that CTEDS, districts, and schools identify testing dates and agree to test 
single programs or small groups of students to prevent server overload. This will also help 
proctors better observe students during test administration. 
 

8. We (ADE/CTE) will utilize an advisory committee of representatives from ACOVA, CTEDS, and 
CTE Directors to meet periodically to review the TSA goals and objectives, evaluate 
accomplishments, and address any concerns or issues.   

 

Thank you! 

Kevin Imes, Deputy Associate Superintendent and State Director for Career and Technical Education, 
602-542-5805, kevin.imes@azed.gov 

Judy Balogh, CTE Lead for Standards, Assessments, Career Development, 602-542-4155; 
judy.balogh@azed.gov 

Hannah Higgs, CTE Assessment Program Specialist, 602-542-5044; TSA Hotline: 602-542-5452; 
Hannah.higgs@azed.gov 

mailto:kevin.imes@azed.gov
mailto:judy.balogh@azed.gov
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