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Title III LEP and 
Consortium Applications



Who is here today?



Session Objectives

 Review Title III funding application requirements

 Learn about the process for forming a Title III Consortium 

 Explore the roles and responsibilities for consortium members 
and the lead fiscal agent

 Understand Supplement, Not Supplant and how it pertains to 
Title III



ADE = Arizona Department of Education

EEOA = Equal Educational Opportunities Act 

EL = English Learner

ESEA = Elementary and Secondary Education Act

IGA = Intergovernmental Agreement

LEA = Local Education Agency

LEP = Limited English Proficient

MOU = Memorandum of Understanding 

SNS = Supplement, not Supplant

Acronyms



Title III 
Requirements



Title III Federal Requirements:
1. Provide effective language instruction programs for English learners 

[Title III, Section 3115 (c) (1)]

2. Provide effective professional development to teachers and school 
leaders in educational strategies to best meet the academic and 
language needs of ELs [Title III, Section 3115 (c) (2)]

3. Provide and implement parent, family, and community engagement 
activities that supplement and enhance the EL program 
[Title III, Section 3115 (c) (3)]

4. Costs must be reasonable, allowable and allocable 
[Uniform Grant Guidance UGG] 



Program Review - Foundation

All grant expenses must be for the purpose of increasing English 
language proficiency and academic achievement of English 

learners by providing effective language instruction educational 
programs that meet their unique needs. 



Supplement, not Supplant

To determine allowability of expenditures, activities MUST:

1. only be provided for ELs and are in addition to what is being 
provided for non-ELs

2. not be funded with other Federal, State or local funds in the 
current or prior year

3. be supplemental to the LEA’s civil rights obligations to ELs 
and their parents under Title VI and the Equal Educational 
Opportunities Act (EEOA)

4. not be required under other Federal, State or local laws



Types of Title III Grants

Consortium

 2 or more LEAs
Total must equal AT LEAST 

$10,000
 Identify Fiscal Agent
 IGA must be in place

Stand alone LEA Grant

Allocation is $10,000 or 
more 

LEP



Types of Title III Grants

ConsortiumLEP Unsure

Left hand up! Right hand up! Both hands up!



Title III LEP



Elementary and Secondary Education Act (ESEA)

A Title III subgrant be $10,000 OR MORE in the initial 
allocation (without carryover) 
(ESEA Section 3114(b))

An LEA may receive and allocate the Title III funds as 
a single LEA under the ESEA.



FY25 Timeline

September 30, 
2025

December 30, 
2025

FY25 revisions 
must be director 

approved

FY25 Completion 
Reports must be 

approved by Grants 
Management



FY26 Timeline

April 1, 2025 May 1, 2025 July 1, 2025
FY26 grant 

application opens 
in GME

suggested date to 
submit all funding 

applications

target date for FY26 
grant approvals



Title III 
Consortium



Elementary and Secondary Education Act (ESEA)

 A Title III subgrant be at least $10,000 (ESEA Section 3114(b) )

 An LEA may join with other LEAs to form a consortium 
of LEAs to receive Title III funds under the ESEA.

 One of the LEAs must serve as the fiscal agent for the 
consortium, and is legally responsible to the 
Department for the grant (34 CFR § 76.303)



Most Common Consortium Types

 The LEA fiscal agent distributes a portion of the 
consortium’s allocation to each member LEA based on the 
number of ELs in each LEA.

 The LEA fiscal agent provides consortium-wide services. 



Documents and 
Responsibilities



Memorandum of Understanding (MOU)



Fiscal Agent Responsibilities:

 ensure that consortium members fulfill their fiscal and 
programmatic responsibilities as subgrantees under Title III,

 maintain separate financial records for its members, 

 communicate to all members any information from the Arizona 
Department of Education (ADE) relevant to the fiscal 
application and programmatic requirements of the funds,



Fiscal Agent Responsibilities (continued):

 ensure expenditures requested for reimbursement align with 
the approved grant,

 submit timely and regular requests for reimbursement and 
disburse the funds throughout the project period,

 submit the Title III Consortium Completion Report, which 
includes final expenditures and the required documentation 



Member Documents



Member Documents (continued)



Member Responsibilities

 Submit a budget to the fiscal agent which does not exceed its current year 
allocation plus carryover (unless the consortium is pooling funds)

 Follow timeline as set by the lead agent, consortium or ADE

 Communication is key!



Budget Sample in Excel 



FY26 
Timeline

Early January 
2025

Late January 
2025

Early 
February 

2025

Late 
February 

2025
survey sent 

out to existing 
consortia lead 
fiscal agents

deadline to 
complete Title 
III consortium 

survey 
(existing 

consortia)

meeting for 
interested 

LEAs not yet 
in a 

Consortium 

inform ADE of 
new TIII 

Consortia

April 1, 2025 May 1, 2025 July 1, 2025
FY26 grant 
application 

opens in GME

suggested 
date to submit 

all funding 
applications

target date for 
FY26 grant 
approvals



Self-Reflection/Turn & Talk

• Do we have enough ELs to qualify for Title III funds for an LEP 
application? 

• Do we explore joining a Title III Consortium to access Title III 
funds?

o I need to ask more questions at the LEA level.

• My next task in determining Title III funds or the process for my 
LEA is to…



Regardless of Application 
Format



Programmatic 
Questions



Title III LEA Plan Requirements

LEP  Consortium 



Questions

1. Describe the effective programs and activities, including language instruction educational programs, 
proposed to be developed, implemented, and administered under the subgrant that will help English 
learners increase their English language proficiency and meet the challenging State academic standards.

2. Describe the effective professional development for classroom teachers, principals and other school 
leaders, administrators, in support of the education of English learners.

3. Describe how the eligible entity will ensure that elementary schools and secondary schools receiving 
funds under this subpart assist English learners in:

a. achieving English proficiency based on the State's English language proficiency assessment under 
section 1111(b)(2)(G),
b. consistent with the State's long-term goals, as described in section 1111(c)(4)(A)(ii); and
c. meeting the challenging State academic standards.

4. Describe how the eligible entity will promote parent, family, and community engagement in the education 
of English learners.
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Questions

1. Describe the effective programs and activities, including language instruction educational programs, proposed 
to be developed, implemented, and administered under the subgrant that will help English learners increase their 
English language proficiency and meet the challenging State academic standards.

2. Describe the effective professional development for classroom teachers, principals and other school leaders, 
administrators, in support of the education of English learners.

3. Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds 
under this subpart assist English learners in:

a. achieving English proficiency based on the State's English language proficiency assessment under 
section 1111(b)(2)(G),
b. consistent with the State's long-term goals, as described in section 1111(c)(4)(A)(ii); and
c. meeting the challenging State academic standards.

4. Describe how the eligible entity will promote parent, family, and community engagement in the education of 
English learners.



Budget Narratives



ADE Budget 
Narrative Guidance

https://gme.azed.gov/DocumentLi
brary/ViewDocument.aspx?Docu
mentKey=2350268&inline=true 

https://gme.azed.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2350268&inline=true
https://gme.azed.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2350268&inline=true
https://gme.azed.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2350268&inline=true


Supplement, not Supplant

Determining SNS is situation specific based on all programs and services 
provided by an LEA

 Supplement = to add to; to go above and beyond

 Supplant = to replace

Why does SNS matter?

 All students have the right to receive an education that is equal to that 
of their peers, regardless of language proficiency.



supplemental to the core program

not purchased for non-qualifying students or by other 
funding sources

only for ELs, teachers of ELs, or families of ELs

Determining Supplement, not Supplant



Supplemental or Supplanting 
Title III Funds



Key questions to consider when determining whether Title III funds can be 
used without violating the supplement not supplant requirement. 

1. Is the instructional program, service, or supply provided to all 
students?

2. Is the LEA required to provide the service by Federal, State, and local 
laws or regulations? 

3. Was the program or service previously provided/funded with federal, 
state, or local funds?

Determining Supplement, not Supplant



Check for Understanding:

Not Approvable

It depends; We 
need more 

information. 

Approvable



Check for Understanding:

● Can Title III funds pay for a teacher for Targeted and/or 
Integrated Instruction?

No. Title III funds cannot fund items that are required of the 
LEA.



● Can Title III funds pay for compensatory instruction?

It depends. Is this service also available to non-ELs through 
other funding sources? 

Check for Understanding:



Check for Understanding:

● Can Title III funds be used to pay for interpreting services for 
students and their parents at parent-teacher conferences?

No – LEAs are required to provide information in a language 
that is understood by the parents



Check for Understanding:

● Can Title III funds be used to pay for student i-pads?

It depends – Are i-pads currently funded for other (non-EL) 
students or have they been purchased in the past year using 

other funding sources?



Check for Understanding:

● Can Title III funds be used to pay for interpreting during a 
family literacy night held exclusively for families of ELs?

Yes – If the event is supplemental (above and beyond what is 
offered to all families), then interpreting services would be 

allowable



Revisiting the Session Objectives

 Review Title III funding application requirements

 Learn about the process for forming a Title III Consortium 

 Explore the roles and responsibilities for consortium members 
and the lead fiscal agent

 Understand Supplement, Not Supplant and how it pertains to 
Title III



Questions



Thank you!
Liane Munger, Program Specialist
Liane.Munger@azed.gov
602.542.5139
Stephanie Jenkins, Program Specialist
Stephanie.Jenkins@azed.gov
602.542.0531
Cristina Brownfield, Director
Cristina.Brownfield@azed.gov

mailto:Liane.Munger@azed.gov
mailto:Stephanie.Jenkins@azed.gov
mailto:Cristina.Brownfield@azed.gov
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