
FY25 Targeted Support and 
Improvement (TSI) Grant

for schools identified as aTSI/TSI



TSI Grant Purpose

To provide LEAs funding to support 
aTSI/TSI schools to implement 
L/SIAP to increase academic 
outcomes for identified subgroups.



Who is Eligible?

Districts/LEAs/Charters with schools 
currently identified as additional Targeted 
Support and Improvement or Targeted 
Support and Improvement (aTSI/TSI).

Districts/LEAs/Charters must be in fiscal 
and programmatic compliance with all 
state and federal requirements

For-profit charter schools are NOT eligible



Additional Notes…
This is a competitive grant.

Complete a detailed application.
 Districts/LEAs will apply on behalf of all of their TSI school(s) 

in one online LEA-level application in GME

Include all required elements and documentation.

Districts/LEAs with aTSI/TSI schools are eligible to apply for 
funds based on the October 1 enrollment of their identified 
school(s). 
 The total maximum budget a District/LEA may apply for is the sum of 

their TSI school allocations.
 The total allocation is determined by allowable expenses, the 

evidence-based strategies, and action steps in the IAP, and is not an 
automatic allocation.

School 
Enrollment Allocation

Up to 350 $ 30,000
351-600 $ 40,000
601-900 $ 50,000
>900 $ 60,000



Timeline

March 1, 2024

Grant 
application 
opens March 
1, 2024

May 31, 2024

Grant 
application 
closes May 30, 
2024

July 1, 2024

LEAs notified 
of award or 
non-award by 
July 1, 2024

July 1, 2024

Grant funds 
are available 
July 1, 2024

Sept. 30, 2025

Project ends 
September 30, 
2025



• Thoroughly completed 2024-25 CNA in GME with specific 
consideration of identified subgroups

• Thoroughly completed 2024-25 LIAP with specific action 
steps on how to support identified schools in GME

• Reach out to your Title I or School Improvement specialist if 
you need assistance with completing the CNA

• Completed aTSI/TSI grant application

• Completed required documents and uploaded into the 
Related Documents Section in GME

NOTE: Alignment between CNA, LIAP/SIAP, and proposed budget is required. 
Grants with budgeted items that are not aligned will NOT be funded.



School A

• PD on EL 
instruction 
Strategies

• Develop MTSS 
System

School B

• Develop MTSS 
System

• Increase 
instructional 
practice 
effectiveness

School C

• Update 
Mission, 
Vision & 
Values

• Develop 
MTSS System

School D

• PD in EL 
evidence 
based 
instructional 
practices

• Develop 
MTSS 
System

Sunshine School District



Sunshine School District

School A

• PD in EL 
evidence based 
instructional 
practices

• Develop MTSS 
System

School B

• Increase 
instructional 
practice 
effectiveness

• Develop MTSS 
System

School C

• Update 
Mission, Vision 
& Values

• Develop MTSS 
System

School D

• PD in EL 
evidence 
based 
instructional 
practices

• Develop MTSS 
System



Budget
Sunshine School District TSI Allocation is $120,000 

($30,000 each school)

School A
$25,000 

PD-Evidence based 
instructional practices to 
support EL Learners

School B
$10,000 

For off contract 
committee work to 
unpack standards

School C
$5,000 

For off contract 
committee work to revise 
mission, vision

School D
$20,000 

EL instructional 
practices & PD

$60,000 to address MTSS Strategies and 
Action Steps at LEA



Once the district has ensured that…
CNAs are completed for all schools
Integrated Action Plan is developed for each school site
LEA Integrated Action Plan is complete
Common needs and unique needs are identified
Allocations have been determined to meet site needs

The district is now ready to APPLY!



Overview of 
the TSI Grant 

Application 
in GME

FFATA & GSA Verification and GEPA

LEA/Charter Holder Contact Information

Assurances 

Program Narrative Questions – LEA/Charter Level

These sections will only need to be completed once by the LEA/District/Charter for the 
grant on behalf of all TSI schools included in the application

School/Site Contact Information



FFATA and GSA Verification

Be sure to submit your FY25 General Statement
of Assurance in GME​
Ensure your SAM.gov information is up to date​
Provide a short description of your grant funded
project



General Education Provision Act (GEPA)



Contact Information
LEA/Charter Holder Name​

LEA NCES ID#, CTDS#, Entity ID#

Board President​

Superintendent​

Federal Programs Director

All TSI school names, NCES ID#, CTDS#, Entity ID#, principals, emails



Assurances in GME

All assurances are required to be eligible to receive funding through the TSI grant. Each assurance must be checked in this section.

This section will be completed once by the LEA on behalf of all TSI schools included in the application



Related Documents

Required
◦ Signature Page

Optional
◦ Evidence Based Summary Forms:

By signing the assurances, you are indicating that you have ensured that grant funded items meet ESSA 
requirements.

Upload signature page. 



1

2

https://www.azed.gov/improvement/evidence-based-practices3

ESSA 
Evidence-
Based items 
on ADE 
Website



1

2



Program Narrative 
Questions



1. List all identified additional/Targeted Support and Improvement Schools, current enrollment, principal, and
the identified subgroup(s). Add additional lines as needed to account for all TSI schools.

2. Please list the goals that are being set for this project, the frequency in which the goals will be monitored,
and the data you will use to determine success in accomplishing your academic achievement goals.

Goal With what frequency will 
the goal be monitored? Data used to determine success

School Name School 
Enrollment Principal Identified Subgroup/s

Narrative Questions



Narrative Questions
3. Please describe how your grant funded item will support your goals. Include how trends across schools in the 
district as well as how schools with unique needs will be addressed (add rows as needed).

4. Please describe how successful implementation of grant funded goal(s) will continue when the grant funding
ends.

Grant Funded Item Desired Result

Narrative response:



5. Please share the LEA’s strategy for both supporting and ensuring the success of each school’s grant funded 
strategies and action steps. Please be sure to include the concrete steps, individuals responsible, the expected 
timelines, communication process, monitoring and evaluation processes, and ways you plan to measure 
outcomes. Please include trends across the LEA and needs unique to individual schools.

Narrative response:

Narrative Questions

Narrative response:



Proposed budget with required detailed narrative in GME is directly and tightly aligned to the CNA 
and IAP.

Be sure that the requests for funds are allowable.  Out of state travel and large capital items are generally not allowed.  
Check with your specialist if you have a question or need assistance building your budget. 

Proposed expenditures are reflected in the IAP and directly aligned to the CNA.

Proposed expenditures have adequate narrative details.

Proposed expenditures are in correct function and object codes.

Math is correct.

Narrative Questions



LEA Budget 
Based on School 

Allocation(s)
EXAMPLE:
Arizona Unified School District has 3 TSI schools:

The amount an LEA can apply for to create their 
proposed budget is determined by the size of their TSI 
school(s) included in their grant application. 
The total actual allocation is determined by allowable 
expenses and the evidence-based strategies and 
action steps in the IAP.

It is not automatic.

School School Size Allocation Cap
ABC Elementary 86 $30,000
DEF Middle School 175 $30,000
GHI High School 409 $40,000

The potential total amount of funds this district 
could apply for would be $100,000

School 
Enrollment Allocation

Up to 350 $ 30,000
351-600 $ 40,000
601-900 $ 50,000
>900 $ 60,000



Budget 
Reminders

In order to create a budget for District-Level activities, you will need 
to create a new ‘School’ labeled as your District name (it’s considered 

a ‘School Level’ budget in the system). For example:
Arizona Unified School District - District Level Program(s).

The ‘District Level’ selection only automatically aggregates the budget 
information from all ‘School Level’ budgets.

Arizona Unified School District - District Level Program(s)



For FY25 all allocations will be kept in district level 
programs. In the budget narrative please indicate if 

any funds for that line item will be used at the 
school level. See the example below:Budget 

Reminders



Allowable 
Expenditures All activities must address the Needs identified in 

the schools’ Comprehensive Needs Assessments 
(CNA) and advance the overall goal(s) in the IAP 
to increase academic outcomes in their identified 
low performing subgroups.

All Targeted Support and Improvement School 
activities funded with Title I 1003(a) School 
Improvement funds must be reasonable and 
necessary and directly related to the 
implementation of the LEA and School Integrated 
Action Plans (IAPs). 



Expenditures Not Allowed
 Performance incentive pay or stipends
Large capital outlay items
Miscellaneous office supplies
Student rewards/incentives

Out of state travel is generally not allowed.

Amounts for 
general items or 
placeholders TBD 
will not be allowed



Budget Reminders
• Please be sure all 

proposed expenditures 
are in correct function 
and object codes; math 
is correct; line items 
match narrative totals

• This document can be 
found with this link 
from GME (Click 
HERE)

https://gme.azed.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2350268.0&inline=true
https://gme.azed.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=2350268.0&inline=true


 Ensure all GME requirements are completed

 Ensure program narrative questions are answered completely and with 
specific details

 Ensure the proposed budget includes only approvable expenditures aligned 
to the CNA and IAP

 Reach out to your program specialist for feedback and/or assistance

Prior to Grant Submission



Timeline Reminder

March 1, 2024

Grant 
application 
opens
March 1, 2024

May 31, 2024

Grant 
application 
closes
May 31, 2024

July 1, 2024

LEAs notified 
of award or 
non-award by 
July 1, 2024

July 1, 2024

Grant funds 
are available 
July 1, 2024

Sept. 30, 2025

Project ends 
September 30, 
2025



Education Program Specialists
Sarah W. Barnes 520-770-3062

Gina Groat 602-542-0836 

Linda Chapman 520-628-6737

Kelly Curtin 602-542-3370

Chelle Kemper 602-364-1980

Serena Lobo  602-542-3123

Lucedes McBroom 520-770-3790

Becca Moehring 602-542-3058

Ken Rausch  602-364-4992

Cindy Robinson  602-364-4115
Andrew Ward, Director of School Improvement

602-364-1782
Amanda Wilber, Director of School Improvement

602-542-3069
Allison Barbor, Deputy Associate Superintendent of 

School Improvement 602-542-9551
Email Format: 

firstname.lastname@azed.gov



Thank you!
Visit www.azed.gov/improvement for all grant 
resources, guidance documents, webinars, and 
training modules.

If you have any questions, feel free to contact 
your assigned program specialist for support.  If 
you do not know who your specialist is, please 
email schoolimprovementinbox@azed.gov.

http://www.azed.gov/improvement
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