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Key Terms

Tribal Consultation
• Required by Every Student 

Succeeds Act (ESSA)

Tribal Collaboration
• Builds culturally responsive relationships 

between Tribes and education entities



Consider…

What comes to mind when you hear the term consultation? 



Why Tribal Consultation? 
Education Law

SEC. 8538, 20 U.S.C. 7918 Consultation with Indian Tribes and Tribal Organizations

• Elementary and Secondary Education Act of 1965
• Latest authorization

• Every Student Succeeds Act, Public Law 114-95, 2015
• Replaced No Child Left Behind

• Selected school districts (defined as “affected”)
• Certain Federal Grants (defined as “covered”)

ESEA

ESSA

Sec 8538



Who is required to consult? 
Affected Local Educational Agency (LEA) 

Affected

Yes

Yes

American 
Indian student 
enrollment of 
50% or more?

Criteria*

Title VI funds 
of more than 

$40,000? 

Required to 
consult by law

*The criteria are based on prior year data

Do you know if your organization is an Affected LEA?



What is covered in consultation? 
Covered Programs
Title I, Improving The Academic Achievement of The Disadvantaged

Part A: Improving Basic Programs Operated by State and Local Educational Agencies
Part C: Education of Migratory Children
Part D: Prevention and Intervention Programs for Children and Youth Who Are 
Neglected, Delinquent, or At-Risk

Title II, Part A: Supporting Effective Instruction

Title III, Part A: English Language Acquisition, Language Enhancement, and Academic 
Achievement Act

Title IV, 21st Century Schools
Part A: Student Support and Academic Enrichment Grants
Part B: 21st Century Community Learning Centers

Title V, Part B, Subpart 2: Rural and Low-Income School Program

*Title VI, Part A, Subpart 1: Indian, Native Hawaiian, and Alaska Native Education

* Managed by the U.S. Department of Education, not ADE-Arizona Department of Education



LEA Boundary

Tribal Land Boundary

50-mile 
radius

Where? 
“In the area served by the LEA” 



YES

Do we need to consult with 
Tribes if we DO NOT have 
any students enrolled 
from these Tribes?



When? 
Suggested Consultation Timeline

February / March
• Initial allocation
• Schedule 

consultation

March / April
• Meaningful 

consultation
• Develop grant 

application

May / June
• Share application 

with tribe(s)
• Funds available 

on July 1

Ongoing
• Periodic Reviews
• Collaboration



Timely 

Meaningful 

Focus on raising 
academic 

outcomes for 
students 

Tribal consultation must be



Why does consultation matter? 

Benefits of Tribal Consultation

→ Elevating tribal sovereignty and voices

→ Shared responsibility and accountability 
for positive student outcomes

→ Resources (academic, cultural, funding)



Collaboration



Tribal Nations in Arizona 
Each Tribe is a sovereign nation with its own

• Government system

• Language, cultural 
practices, education needs

• Government-to-government relationship 
with federal, state, and local entities

Tribal Education Department (TED)

• Tribe’s education expert

• Assists with nutrition, safety, family, etc. 



Opportunities for Collaboration

• Professional Learning and Development
• Learning from Tribal Education and Culture Experts 

• Culturally Responsive Curriculum
• Incorporating local tribal history and current events

• Place-based Learning
• Inviting elders and community members 
• Field trips to local places of meaning

• Family and Community Engagement Indicatives
• Co-sponsoring family literacy nights
• Including tribal representation at resource fairs, etc. 



Summary

Tribal Consultation Tribal Collaboration
Why? Public law, Tribal Sovereignty & voices   Supports culturally responsive educational  
       experiences

Who? Affected LEAs (2 criteria) and Tribes Educators and leaders at all levels

What? Covered programs   Initiatives, programs, and resources

Where? 50-mile radius   On school campuses or in tribal communities 

When?   In advance of submission  Feb-May Throughout the school year 

How? LEA Invite to Tribes   Ongoing relationship-building and  
       collaboration 



You can review information from this presentation 
in our guide and infographic – available online at 
https://www.azed.gov/oie/tribal-consultation 



Foundations of ESSA Tribal 
Consultation | Self-Paced Course

Provided by the Office of Indian Education

Questions? Need 
additional support? 

Reach out to 

Terri Beeler-Saucedo, tribal 
grants specialist at 
Terri.Beeler-Saucedo@azed.gov 

Or email the Office of Indian 
Education at 
IndianEducation@azed.gov 

mailto:Terri.Beeler-Saucedo@azed.gov
mailto:Indian.Education@azed.gov
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