


Reflective Quality School Review Report Year 3: 
 Elementary School 

   

 
Page 2 of 6 | Insight Education Group 

 
Bright Spot 1:  
School leadership team’s visibility in the classroom 
The team has made a purposeful effort to be in classrooms each week to provide support and feedback 
for their teachers.  They were heartened to know that the observations were viewed as positive and 
supportive by the faculty. 
 
Supporting Evidence 

• Teachers expressed appreciation for the regular observations and feedback (formal and informal) 
on a weekly basis. Continue to find feedback very useful.   
 

• Regular class visits provide opportunities to help with reflection on their practice and supports it 
with strategies.  
 

• Regarding coaching support, teachers appreciated that feedback notes are shared with teachers 
and follow up visits are scheduled to see if a suggestion worked.  

• “The school is continually enforcing PBIS expectations.” 

 

Bright Spot 2:  

Teachers feel supported by the ILT 
In addition to the classroom visits, the team has used the ILT meetings to focus on instruction tied to 
coaching, professional development and strategies to support teachers.  As in the comment above, 
they were glad to hear that teachers know and understand that all these efforts are linked.  
 
Supporting Evidence 

• Teachers expressed a high degree of comfort and willingness to reach out to all members of the 
school leadership team for all aspects of their work.   
 

• Teachers said that the principal and leadership team often say “Let me know what you need” 
and follow up regularly. 
 

• Teachers said that they feel supported in trying new curriculum and improving their practice 
because they know they will get the support and training that they need. 

• “PD does not feel like a waste of time...last two years I have implemented strategies and have 
seen changes in the classroom.” 

• 90% of teachers surveyed strongly agreed or agreed that they feel valued as a professional at 
the school 
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Bright Spot 3:  

STEP/ILT Practice is on the right track 
Through feedback via surveys, focus groups and STEP video meetings, it is evident that the STEP and 
ILT work is having its intended effect.  Teachers feel part of the process and growth in their practice as 
educators.  They also noted seeing changes in the classroom through the strategies they have 
implemented. 
 
Supporting Evidence    

• STEP groups value the meetings and volunteer to adjust/move meetings times if needed ensure 
that they meet as a group every week.  
 

• Strengths include active participation, clear purpose and teachers working collaboratively to 
identify challenge and aims.    
 

• Teachers who ranged in experience from new teachers to experienced ones all expressed 
growth in their practice.  
 

• ILT meets weekly and continues to use the protocols and goals to focus on teacher support and 
student achievement. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 










