
ESS OFFICE HOURS
September 19, 2023

ESS Program Management



Agenda

• Life-Cycle of IDEA Grants

• Up Next 

• Reimbursement Requests 
Section

• MOE Compliance and the 2023 
AFRs

• Resources



PROGRAM MANAGEMENT

The Exceptional Student Services (ESS) Program Management 
team distributes Individuals with Disabilities Education Act grant 
monies to eligible Public Education Agencies (PEA) throughout 
Arizona. The grant application process is facilitated through the 
Grants Management Enterprise (GME) system. Grants are 
approved, amended, and financially monitored through this 
system. The program management team and the program 
support and monitoring specialist in ESS facilitate programmatic 
monitoring for IDEA grants.



HOW DOES A PEA PRIORITIZE 
FUNDING? 

1. State and local funds ​(M&O funds 
that are used to calculate 
Maintenance of Effort)​

2. IDEA Preschool carryover​

3. IDEA Basic carryover​

4. IDEA Section 619 current year 
allocation​

5. IDEA Section 611 current year 
allocation​

6. ESS Claims (High-Cost Child or 
Extraordinary Special Education 
Needs)​



LIFE CYCLE OF IDEA PART B GRANTS

February 2023 – Preliminary Awards for FY24 IDEA grants posted on ESS PM website

March 1, 2023 – FY24 IDEA Part B funding applications open

May 1, 2023 – FY24 IDEA funding applications due

July 1, 2023 – FY24 project period begins

November 1, 2023 – FY24 Full Awards deposited into GME

February 1, 2024 – FY24 Final Adjustment for new/expanding charter schools

June 30, 2024 – Fiscal year end

September 30, 2024 – Project period ends

December 30, 2024 – Completion report fully approved by ADE Grants Management



WHAT’S UP NEXT FOR IDEA GRANTS?

9/30/23: Project Period End Date
All grants must be in SEA Director Approved status before the Completion Report (CR) 
can be drafted
10/15/23: LEA Annual Financial Report
MOE Compliance will be tested from values on pages 2 and 7 for Charters, 2 and 8 for 
Districts
November 2023: Fall Allocation Adjustment
Full award will be posted to the 2024 IDEA Allocations Workbook
12/29/23: CRs must be approved by Grants Management
ESS recommends submitting by 10/31/23 to guarantee enough time for all levels of 
approval (County Business Manager, ESS, and Grants Management)



GENERAL PROVISIONS ACT 
(GEPA)
1. Describe how your entity's existing 
mission, policies, or commitments 
ensure equitable access to, and 
equitable participation in, the proposed 
project or activity.

2. Based on your proposed project or 
activity, what barriers may impede 
equitable access and participation of 
students, educators, or other 
beneficiaries?

3. Based on the barriers identified, what 
steps will you take to address such 
barriers to equitable access and 
participation in the proposed project or 
activity?

4.  What is your timeline, including 
targeted milestones, for addressing 
these identified barriers?

PEAs must respond to the GEPA form 
on the first revision of IDEA Part B.



NEXT STEPS FOR FY24 IDEA PART B FUNDING APPLICATIONS

• Review budget narratives for TBD statements for Educator IDs and 
placeholders for indirect cost rates

• Complete GEPA forms for 611 or 619 grants upon first revision

• Submit reimbursement requests for the first quarter



REMINDERS FROM THE PROGRAM MANAGEMENT TEAM

Submit any revisions to the 2023 ARP-IDEA or IDEA grants by 9/22 to 
guarantee programmatic approval by the end of the project period.

Update contact information for the SPED Director and Business Manager on 
the Organization Contacts page.

Check the History Log for Proportionate Share, CCEIS, and notes from your 
Program Specialist.



2023 IDEA and ARP-IDEA EXPIRING FUNDS

2022 Expiring Funds ARP-IDEA IDEA
Basic $10,528,125.49 $ 4,127,764.40
Preschool $978,908.47 $ 414,613.27

PEAs can check their expiring ARP-IDEA and IDEA funds by 
visiting the Reimbursement Request page of each grant.

The 2022 carryover funds expire on 9/30/2023 and must be 
liquidated through the completion report before 12/29/2023.



IDEA BASIC RR PROJECT INFORMATION SECTION



IDEA PRESCHOOL RR PROJECT INFORMATION SECTION



Review MOE Compliance 
Thresholds in the MOE 
Application

Enter the MOE application.

Choose LEA Activities Eligibility.



Comparison Year Value

Note the comparison year for 
methods 2 and 4.

Method 2 is the M&O overall 
expenditure for All Disability 
Classifications, and IEP-required 
transportation

Method 4 is the per-pupil 
expenditure. Click on the 
difference amount to view student 
counts.

Use this information on the Budget 
Planning Tool.

https://www.azed.gov/sites/default/files/2023/01/IDEABudgetPlanning.xlsx
https://www.azed.gov/sites/default/files/2023/01/IDEABudgetPlanning.xlsx


Budget Planning Tool



AFR Values

Districts will report M&O 
expenses for Maintenance of 
Effort on page 8* of the 2023 
AFR on lines 1 and 10.

Charters will report M&O 
expenses for Maintenance of 
Effort on page 7* of the 2023 
AFR on lines 1 and 9.

*pending publication of FY2023 
AFR packages from AZ Auditor 
General

https://www.azauditor.gov/
https://www.azauditor.gov/


ESS Program Management Webinars

September 25: October 1 Data Collection: Parentally-Placed Private School 
Students 

October 3: Proportionate Share and the October 1 Data Collection

January 9: Allowable Costs Under the IDEA

February 13: FY25 IDEA Funding Application

March 1: Maintenance of Effort

April 9: How, When, and What Order to Spend?

May 7: Fiscal Year Wrap-Up

https://us02web.zoom.us/meeting/register/tZIkcOCvpzkrGd3iTTx9VD5dYEqWMIfCrYMe
https://us02web.zoom.us/meeting/register/tZIkcOCvpzkrGd3iTTx9VD5dYEqWMIfCrYMe
https://us02web.zoom.us/meeting/register/tZUkdeiorDIvH9Q7q5DSheIkBwcf-ynMyNcf
https://us02web.zoom.us/meeting/register/tZ0uf-ypqTgqEtJmYptxEiMEcMzlgnKJ3zh-
https://us02web.zoom.us/meeting/register/tZErdO6rrDgtGNzcWUuzzZAPpqoSQxYPf9rN
https://us02web.zoom.us/meeting/register/tZAtdOCorDkjGdM73GmpftuuiPZ7r9iS2yIy
https://us02web.zoom.us/meeting/register/tZwkf-mtrT8uHNZ8znoxIKF3yZ8W5JF7nRI2
https://us02web.zoom.us/meeting/register/tZAlc-qsrjItEt1prytpxmxvndT56xDiW3G7


Program Management Office Hours

ESS Office Hours
ESS Program Management will 
also host Office Hours on Tuesday 
afternoons at 1:00 p.m. PEAs are 
invited to attend these informal 
Zoom meetings to bring questions 
directly to their program specialist.

• October 17, 2023
• November 24, 2023
• December 12, 2023

• January 16, 2024
• February 20, 2024
• March 19, 2024
• April 16, 2024
• May 21, 2024
Help us plan for upcoming 
webinars, modules, and videos by 
completing this training survey.

https://us02web.zoom.us/meeting/register/tZMlduigpjMsGdbBoGYou45utdrN509RNslF
https://us02web.zoom.us/meeting/register/tZ0of-ivpzMoH91b2FA8xaNKe77x-OvQYB4o
https://us02web.zoom.us/meeting/register/tZwpceuvqzwoG9yjjacpMxCOx-kzpmjoKN_z
https://us02web.zoom.us/meeting/register/tZYlc-Csqj8oEtMDd0cU9ZdcSz12ZESOASXX
https://us02web.zoom.us/meeting/register/tZMudOmopzgtHdAlZZjKE5_iUJHLijqKT5WF
https://us02web.zoom.us/meeting/register/tZYpduuhqjgjG9XPEcR8IINgUGH-0g1_feec
https://us02web.zoom.us/meeting/register/tZUkceipqD8uE9zwlMI9DiZhTQuhbId5IlVJ
https://us02web.zoom.us/meeting/register/tZ0rduugrTgvGtRR9Xh7aIoYMkPZWreTcjLO
https://docs.google.com/forms/d/e/1FAIpQLSehJ4gUy6ccROI84ipL3C4I48LwThad7QNVbX5oY8w6NSvESg/viewform


Contact Us

ESS Program Management: 
www.azed.gov/specialeducation
/operations 

ESS Program Management 
Inbox: essprogmgmt@azed.gov 

PEA NAME 
STARTS 
WITH

PROGRAM 
SPECIALIST NUMBER

A-C Nancy Chavarin 602-542-3270

D-K Tanya Rodriguez 602-542-4610

L-Q ESS Program 
Management 602-542-3398

R-Z Candice Trainor 602-542-3398

http://www.azed.gov/specialeducation/operations
http://www.azed.gov/specialeducation/operations
mailto:essprogmgmt@azed.gov
mailto:nancy.chavarin@azed.gov
mailto:Tanya.Rodriguez@azed.gov
mailto:essprogmgmt@azed.gov
mailto:essprogmgmt@azed.gov
mailto:candice.trainor@azed.gov
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