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SSIP Success Gaps & Action Plan (SGR & AP) Fidelity Feedback Guide (FFG) 

PEA:
	     


Specialist: 
	     


Submission Period (ctrl + right-click to view)

SY23–24: Fall
SY23–24: Spring
SY24–25: Fall
SY24–25: Spring
SY25–26: Fall
SY25–26: Spring


Success Gaps Rubric
SY23–24: Fall (First Submission)

Data-Based
Cultural
Core Program
Interventions
Points: 0-1
Decision Making
Responsiveness
for Instruction
Assessment
and Support

	Each Indicator either has documentation in the Evidence section or has a reference to any missing evidence in the Notes section of that Indicator.
	Points:  
	Points:  
	Points:  
	Points:  
	Points:  

	Each Indicator contains a Level of Implementation for the current submission period (C).
	Points:  
	Points:  
	Points:  
	Points:  
	Points:  


Notes: 

	     


Action Plan SY22–23: Fall (First Submission)
	While documenting one or more Actions, every field including one or more Action Steps contains a choice or description (C).
	Points:  

	The Rubric Indicator(s) targeted for Action Plan initiative(s) are among the lowest Levels of Implementation from the Rubric (C).
	Points:  

	Where Action Goals depend on Rubric Evidence, the elements from the Evidence appear as targeted within the Action Steps.
	Points:  


Notes:

	     



Total Points (0 FORMTEXT 

0
/13)
Success Gaps Rubric and Action Plan: SY23–24: Spring
Component 1: The activity form submitted is the ongoing form that contains updates to all prior submissions (C).

Point Criteria: Ongoing form submitted (3); Ongoing form not submitted (0)
Points:
  
Component 2: The documentation reflects revisions to fidelity from prior FFG feedback, where applicable.

Point Criteria: No prior revisions still needed (2); Some prior revisions still needed (1); All prior revisions still needed (0)
Points:
  
Notes:

	     


Success Gaps Rubric: SY23–24: Spring
Component 3: Current Level of Implementation is marked for the submission period within each Indicator (C).

Point Criteria: All marked (2); One or more missing (1); All missing (0)
Points:  
Component 4: Beyond only updating Implementation Levels, there are updates apparent within the Evidence or Notes sections.

Point Criteria: 2+ Updates apparent (2); 1 Update apparent (1); No updates apparent (0)
Points:  
Notes:

	     


Action Plan: SY23–24: Spring
Component 5: Documentation of one or more ongoing initiatives, as defined by being in-progress toward an indicator goal (C).

Point Criteria: One or more ongoing initiatives (2); No ongoing initiatives (0) 
Points:  
Component 6: At least one update to each ongoing Action is evident (C).

Point Criteria: All Actions Updated (2); One or more missing updates (1); No updates provided (0)
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/13)
Success Gaps Rubric and Action Plan: SY24–25: Fall
Component 1: The activity form submitted is the ongoing form that contains updates to all prior submissions (C).

Point Criteria: Ongoing form submitted (3); Ongoing form not submitted (0)
Points:  
Component 2: The documentation reflects revisions to fidelity from prior FFG feedback, where applicable.

Point Criteria: No prior revisions still needed (2); Some prior revisions still needed (1); All prior revisions still needed (0)
Points:  
Notes:

	     


Success Gaps Rubric: SY24–25: Fall
Component 3: Current Level of Implementation is marked for the submission period within each Indicator (C).

Point Criteria: All marked (2); One or more missing (1); All missing (0)
Points:  
Component 4: Beyond only updating Implementation Levels, there are updates apparent within the Evidence or Notes sections.

Point Criteria: 2+ Updates apparent (2); 1 Update apparent (1); No updates apparent (0)
Points:  
Notes:

	     


Action Plan: SY24–25: Fall
Component 5: Documentation of one or more ongoing initiatives, as defined by being in-progress toward an indicator goal (C).

Point Criteria: One or more ongoing initiatives (2); No ongoing initiatives (0) 
Points:  
Component 6: At least one update to each ongoing Action is evident (C).

Point Criteria: All Actions Updated (2); One or more missing updates (1); No updates provided (0)
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/13)
Success Gaps Rubric and Action Plan: SY24–25: Spring
Component 1: The activity form submitted is the ongoing form that contains updates to all prior submissions (C).

Point Criteria: Ongoing form submitted (3); Ongoing form not submitted (0)
Points:  
Component 2: The documentation reflects revisions to fidelity from prior FFG feedback, where applicable.

Point Criteria: No prior revisions still needed (2); Some prior revisions still needed (1); All prior revisions still needed (0)
Points:  
Notes:

	     


Success Gaps Rubric: SY24–25: Spring
Component 3: Current Level of Implementation is marked for the submission period within each Indicator (C).

Point Criteria: All marked (2); One or more missing (1); All missing (0)
Points:  
Component 4: Beyond only updating Implementation Levels, there are updates apparent within the Evidence or Notes sections.

Point Criteria: 2+ Updates apparent (2); 1 Update apparent (1); No updates apparent (0)
Points:  
Notes:

	     


Action Plan: SY24–25: Spring
Component 5: Documentation of one or more ongoing initiatives, as defined by being in-progress toward an indicator goal (C).

Point Criteria: One or more ongoing initiatives (2); No ongoing initiatives (0) 
Points:  
Component 6: At least one update to each ongoing Action is evident (C).

Point Criteria: All Actions Updated (2); One or more missing updates (1); No updates provided (0)
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/13)
 Success Gaps Rubric and Action Plan: SY25–26: Fall
Component 1: The activity form submitted is the ongoing form that contains updates to all prior submissions (C).

Point Criteria: Ongoing form submitted (3); Ongoing form not submitted (0)
Points:  
Component 2: The documentation reflects revisions to fidelity from prior FFG feedback, where applicable.

Point Criteria: No prior revisions still needed (2); Some prior revisions still needed (1); All prior revisions still needed (0)
Points:  
Notes:

	     


Success Gaps Rubric: SY25–26: Fall
Component 3: Current Level of Implementation is marked for the submission period within each Indicator (C).

Point Criteria: All marked (2); One or more missing (1); All missing (0)
Points:  
Component 4: Beyond only updating Implementation Levels, there are updates apparent within the Evidence or Notes sections.

Point Criteria: 2+ Updates apparent (2); 1 Update apparent (1); No updates apparent (0)
Points:  
Notes:

	     


Action Plan: SY25–26: Fall
Component 5: Documentation of one or more ongoing initiatives, as defined by being in-progress toward an indicator goal (C).

Point Criteria: One or more ongoing initiatives (2); No ongoing initiatives (0) 
Points:  
Component 6: At least one update to each ongoing Action is evident (C).

Point Criteria: All Actions Updated (2); One or more missing updates (1); No updates provided (0)
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/13)
 Success Gaps Rubric and Action Plan: SY25–26: Spring
Component 1: The activity form submitted is the ongoing form that contains updates to all prior submissions (C).

Point Criteria: Ongoing form submitted (3); Ongoing form not submitted (0)
Points:  
Component 2: The documentation reflects revisions to fidelity from prior FFG feedback, where applicable.

Point Criteria: No prior revisions still needed (2); Some prior revisions still needed (1); All prior revisions still needed (0)
Points:  
Notes:

	     


Success Gaps Rubric: SY25–26: Spring
Component 3: Current Level of Implementation is marked for the submission period within each Indicator (C).

Point Criteria: All marked (2); One or more missing (1); All missing (0)
Points:  
Component 4: Beyond only updating Implementation Levels, there are updates apparent within the Evidence or Notes sections.

Point Criteria: 2+ Updates apparent (2); 1 Update apparent (1); No updates apparent (0)
Points:  
Notes:

	     


Action Plan: SY25–26: Spring
Component 5: Documentation of one or more ongoing initiatives, as defined by being in-progress toward an indicator goal (C).

Point Criteria: One or more ongoing initiatives (2); No ongoing initiatives (0) 
Points:  
Component 6: At least one update to each ongoing Action is evident (C).

Point Criteria: All Actions Updated (2); One or more missing updates (1); No updates provided (0)
Points:  
Notes:

	     



Total Points (0 FORMTEXT 

0
/13)
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