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       Rural & Tribal Technology Roundtable 
Arizona Department of Education 

28 JUNE 2023 | 1:00 PM 
 

AGENDA 

 
Meeting objectives: 

• Introductions and Welcome 

• Introduction of co-facilitators – Manny Villa, IT Director and Victor Trejo, IT Director 

• Group will learn about: 
o Grant Specialties – John Heiderscheidt.  Knowledgeable in Federal School Safety Grants 

Public K-12 Schools. Learn about some best practices in school safety, prospective grant 
opportunities and application process.  

o ConvergenceOne – John M Webster. Consult on available technology to accomplish 
security needs. Provides free security assessment and estimate to school throughout the 
State of Arizona.  

• Announcements and thank you! 
 
Agenda & Timeline: 
1:00 – 1:10pm Welcome (Manny, Victor and Shelby) 

• Thanks for joining us. 

• Please plug your info into the chat  

• Intros 

• Virtual meeting – thanks to John Heiderscheidt, and John Webster.  

• ODTL Updates: 
o Interactive Learning CoPs 
o CoSN 
o 2023 Capacity Assessment 

 
1:10-1:35pm Grant Specialties – John Heiderscheidt 
 
1:35-1:55pm ConvergenceOne – John M. Webster  

 
1:55-2:00pm Announcements & Closure  
 
2:00-2:30pm General conversation (new item)  
 


