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Disclaimer

This presentation may not be modified or redistributed in whole or 
in part without the permission from the Arizona Department of 
Education – Office of Digital Teaching and Learning. This 
presentation is provided for informational purposes only. Nothing 
in this presentation constitutes official policy or guidance from the 
Arizona Department of Education. 



Welcome & Introduction

Co-facilitators

Manny Villa
IT Director with Sahuarita Unified Schools

and 

Victor Trejo 
IT Director with Chinle Unified School District



ODTL Updates
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Evaluate maturity and preparedness for 
technology policies and plans, PLUS:

• Access resources to develop IT, EdTech teams

• Cybersecurity guidance and resources

• Professional Development Resources

• A survey that’s a tool!

2023 IT Capacity Assessment
Five Areas:

Connectivity

Cybersecurity

Polices and Procedures

Economies of Scale

Professional Development

https://www.aze

d.gov/odtl/2023-

it-capacity-

assessment

https://www.azed.gov/odtl/2023-it-capacity-assessment
https://www.azed.gov/odtl/2023-it-capacity-assessment
https://www.azed.gov/odtl/2023-it-capacity-assessment
https://www.azed.gov/odtl/2023-it-capacity-assessment
https://www.azed.gov/odtl/2023-it-capacity-assessment


Learning Technologies Mentorship 
Program

• Minecraft Education

• Robotics

• Esports

Application deadline 

extended to 

June 30, 2023 COMING SOON!

Sign up for email updates here

https://cdn.forms-content.sg-form.com/450a5caa-199e-11ec-84d0-8a37de737779
https://cdn.forms-content.sg-form.com/450a5caa-199e-11ec-84d0-8a37de737779


AZ K-12 Membership: 
Consortium for School Networking

https://www.azed.gov/odtl/cosn-membership

CoSN Membership Info

Support the entire district IT team with:

• A network of EdTech leaders across the US

• Local CoSN chapters

• Discounted CoSN events

• Resources, materials such as:

-Toolkits

-Member Briefs

-Listservs

Learn more and signup today for 
ONE YEAR FREE! 

https://www.azed.gov/odtl/cosn-membership
https://www.azed.gov/odtl/cosn-membership


K-12 IT and EdTech Resource 
Announcements

• Emails sent to ODTL listserv

• Make sure you’re on the list!

• Sign up for email updates here

Sign up for email updates here

https://cdn.forms-content.sg-form.com/450a5caa-199e-11ec-84d0-8a37de737779
https://cdn.forms-content.sg-form.com/450a5caa-199e-11ec-84d0-8a37de737779
https://cdn.forms-content.sg-form.com/450a5caa-199e-11ec-84d0-8a37de737779


Grant Specialties – Knowledgeable in Federal School Safety Grants Public K-12 Schools. 

Learn about some best practices in school safety, prospective grant opportunities and 

application process. 

John Heiderscheidt

john@grantspecialties.com

Grantspecialties.com

Mobile 847-975-2860



ConvergenceOne – Consult on available technology to accomplish security needs. Provides free 

security assessment and estimates to school throughout the State of Arizona.

John M. Webster

National Account Manager – State, Local, and Education (SLED)

Mobile 480-773-5025



QUESTIONS?



School Violence Prevention Program - https://cops.usdoj.gov/svpp

Grant Specialist - https://www.grantspecialties.com/

CISA School Security Assessment Tool (SSAT)

K-12 School Security Assessment Tool- User Guide

RESOURCES

https://ssat.s3.us-west-2.amazonaws.com/index.html
https://www.cisa.gov/sites/default/files/publications/ssat_user-guide-022022-508.pdf


DHS Protective Security Advisors (PSAs [dhs.gov]) in your community.

• Homeland Security begins with Hometown Security [dhs.gov]: Connect, Plan, Train, Report.

• Learn how to prepare for and respond to Active Shooter [dhs.gov] incidents.

• Countering Violent Extremism (CVE [dhs.gov]) Information and Resources.

• The DHS: See Something Say Something Campaign www.dhs.gov/seesay [dhs.gov]

• Shields Up | CISA [cisa.gov] - Updated/Renewed Frequently

RESOURCES

https://urldefense.com/v3/__http:/www.dhs.gov/protective-security-advisors__;!!LkjWUF49MRd51_ry!dRrZfphIWsxziCpVizNQXDXHKjrM1OJWOqvUfpfJjS-B_blT5lVvHQ4Lyvfz9aGDr8AXmUM6NEbc243ZQCoStkIe6fqBy13CFvKOPRsW$
https://urldefense.com/v3/__https:/www.dhs.gov/hometown-security__;!!LkjWUF49MRd51_ry!dRrZfphIWsxziCpVizNQXDXHKjrM1OJWOqvUfpfJjS-B_blT5lVvHQ4Lyvfz9aGDr8AXmUM6NEbc243ZQCoStkIe6fqBy13CFmEk_lIm$
https://urldefense.com/v3/__https:/www.dhs.gov/active-shooter-preparedness__;!!LkjWUF49MRd51_ry!dRrZfphIWsxziCpVizNQXDXHKjrM1OJWOqvUfpfJjS-B_blT5lVvHQ4Lyvfz9aGDr8AXmUM6NEbc243ZQCoStkIe6fqBy13CFlDowECw$
https://urldefense.com/v3/__https:/www.dhs.gov/countering-violent-extremism__;!!LkjWUF49MRd51_ry!dRrZfphIWsxziCpVizNQXDXHKjrM1OJWOqvUfpfJjS-B_blT5lVvHQ4Lyvfz9aGDr8AXmUM6NEbc243ZQCoStkIe6fqBy13CFkgFgChW$
https://urldefense.com/v3/__http:/www.dhs.gov/seesay__;!!LkjWUF49MRd51_ry!dRrZfphIWsxziCpVizNQXDXHKjrM1OJWOqvUfpfJjS-B_blT5lVvHQ4Lyvfz9aGDr8AXmUM6NEbc243ZQCoStkIe6fqBy13CFq0mbqRM$
https://urldefense.com/v3/__https:/www.cisa.gov/shields-up__;!!LkjWUF49MRd51_ry!dRrZfphIWsxziCpVizNQXDXHKjrM1OJWOqvUfpfJjS-B_blT5lVvHQ4Lyvfz9aGDr8AXmUM6NEbc243ZQCoStkIe6fqBy13CFrNS_j8Q$


• School Safety and security Website

• CISA’s K-12 School Security Guides and Companion Products: https://www.cisa.gov/k-12-school-

security-guide

• The most recent version of CISA’s K-12 School Security Guide: 

https://www.cisa.gov/sites/default/files/publications/k12-school-security-guide-3rd-edition-022022-

508.pdf

• CISA School Security Assessment Tool (SSAT)

• K-12 School Security Assessment Tool- User Guide

• Guide for Developing High-Quality School Emergency Operations Plan

• The Role of Districts in Developing High-Quality School Emergency Operations Plan

• Best Practice Consideration for Armed Assailant Drills in Schools

• Planning to Recover from Emergencies at Districts and Schools

• Connect, Plan, Train, Report

• CISA’s resources on Active Shooter Preparedness: https://www.cisa.gov/active-shooter-preparedness

• Employee Vigilance and the Power of Hello

• What Private Citizens Should Know About Active Shooter Incidents, and other resources 

• Active Shooter Emergency Action Plan Video

RESOURCES

https://www.cisa.gov/school-safety-and-security
https://www.cisa.gov/k-12-school-security-guide
https://www.cisa.gov/k-12-school-security-guide
https://www.cisa.gov/sites/default/files/publications/k12-school-security-guide-3rd-edition-022022-508.pdf
https://www.cisa.gov/sites/default/files/publications/k12-school-security-guide-3rd-edition-022022-508.pdf
https://ssat.s3.us-west-2.amazonaws.com/index.html
https://www.cisa.gov/sites/default/files/publications/ssat_user-guide-022022-508.pdf
https://rems.ed.gov/docs/REMS_K-12_Guide_508.pdf
https://rems.ed.gov/docs/District_Guide_508C.pdf
https://www.safeandsoundschools.org/wp-content/uploads/2021/05/Armed-Assailant-Drills-in-Schools.pdf
https://rems.ed.gov/webinarDetail?id=17
https://www.cisa.gov/connect-plan-train-report
https://www.cisa.gov/active-shooter-preparedness
https://www.cisa.gov/employee-vigilance-power-hello
https://www.cisa.gov/private-citizen
https://www.cisa.gov/active-shooter-emergency-action-plan-video


Follow us on LinkedIn -https://www.linkedin.com/showcase/odtl

Townhall Meeting Materials -

https://www.azed.gov/technology/technology-townhall-meetings

Digital Office Hours - https://www.azed.gov/odtl/odtl-digital-office-hours

https://www.linkedin.com/showcase/odtl
https://www.linkedin.com/showcase/odtl
https://www.linkedin.com/showcase/odtl
https://www.azed.gov/technology/technology-townhall-meetings
https://www.azed.gov/technology/technology-townhall-meetings






Manny Villa, IT Director - mvilla@sahuarita.net
Victor Trejo, IT Director - vtrejo@chinleusd.k12.az.us
Shelby Brown, Tribal & Rural Community Coordinator - shelby.brown@azed.gov

Thank You!
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