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21st CCLC Site Evaluation Training 
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Site Evaluation

Please Enter your 
Name, Role, and 

District in the Chat 
box

Welcome!
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Site Evaluation  Agenda – Part II

Objectives Reporting

Continuous Improvement

Q&A



Components of Annual Site Evaluation

 Compliance Self-
Assessment

Objectives 
Reporting

 Continuous 
Improvement
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Components of Site Evaluation
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Implement

Measure

Report

Analyze

Improve

1. Academics
2. Youth 

Development
3. Family 

Engagement
4. Program Quality

Using Data to Drive Decisions



Evaluation Question Component Resource

1.  Was program implemented as approved 
in application? 

Compliance Self-
Assessment

Original approved 21st CCLC grant application

2. Were program objectives met? Objectives Reporting
Objectives from approved grant application, or 

Specialist approved revisions submitted in 
Continuing Application

3. What are the Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) to 
reaching program objectives? 

Continuous  
Improvement

Compliance Form
Objectives Form

School Day & Program Staff Meetings
Surveys4. What will be done next year to ensure 

progress toward reaching program 
objectives? 

6

Evaluation Questions



The Objectives Reporting Worksheet is designed to collect information regarding 
progress made toward meeting your own 21st CCLC grant program objectives.  

Evaluation Question 2 – Were program objectives met?

From your approved application (or Program Specialist approved revisions in the 
Continuing Application), please report on ALL objectives in the following areas:

 Academic Objectives
 Youth Development Objectives
 Family Engagement Objectives

Report all information requested in the Objectives Reporting Worksheet for each 
objective and show your work in the Data Findings section. Academics are on page 1, 
Youth Development is on page 2, and Family Engagement is on page 3.

Objectives



Here is an 
example of 

how to fill out 
the Academic 

Objectives 
Reporting:

Evaluation Question 2 – Were program objectives met?



The Continuous Improvement questions must be completed for 
every grant objective and appear just below the questions related 
to each objective.

Continuous Improvement

Evaluation Question 3 - What are the Strengths, 
Weaknesses, Opportunities, and Threats (SWOT) to 
reaching the program objective? 

The Continuous Improvement questions in the Site Evaluation are 
designed to collect your responses to site evaluation questions 
three and four:

Evaluation Question 4 - What will be done next year to 
ensure progress toward reaching the program objective?

Continuous Improvement



Evaluation Question 3 - What are your Findings*, and the Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) to reaching program objectives?



Evaluation Question 4 - What will be done next year to ensure progress 
toward reaching program objectives?  
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Breakout Groups

Padlet – open with the link in the chat

 3 Samples - Objectives and Continuous Improvement
 Start with the Objective assigned to your group
 If time allows continue to review the other Objectives
 Discuss what you notice - good/bad/missing
 Add your notes to the Padlet
 Come back with 1-2 thoughts to share with the whole group

Site Evaluation - Objectives and Continuous Improvement (Monday, 4/24/23) (padlet.com)

Site Evaluation - Objectives and Continuous Improvement (Wednesday, 4/26/23) (padlet.com)

https://padlet.com/triciasullivan/site-evaluation-objectives-and-continuous-improvement-c0492u2ryh0869qf
https://padlet.com/triciasullivan/site-evaluation-objectives-and-continuous-improvement-wednes-rjl5cqdv7gvpyi88
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Final Reminders
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Submission Tab

Your favorite specialist

Remember to Submit for Review



15

Due Dates
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Q&A
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Thanks!
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