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21st CCLC Site Evaluation Training 
Part I

April 2023
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Site Evaluation

Please Enter your 
Name, Role, and 

District in the Chat 
box

Welcome!
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Site Evaluation Agenda – Part 1

Access Site Evaluation

Data Driven Decision Making

Self Assessment Worksheet

Q&A
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Site Evaluation Agenda – Part II

Objectives Reporting

Continuous Improvement

Q&A



Components of Annual Site Evaluation

 Compliance Self-
Assessment

Objectives 
Reporting

 Continuous 
Improvement
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Components of Site Evaluation
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How to get to Site Evaluation in EMAC
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Open the EMAC Data Collection Task

Click on the pencil and paper under the far-right “Actions” 
column to open the Data Collection Task (DCT).
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Data Collection Task

Your favorite specialist
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Submission Tab

Your favorite specialistYou will click on Not Started for 
each form to complete.
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Add/Remove Objective (1.3 and 2.2)

If you have 1.3 and/or 2.2, you can add an additional objective 
with the blue button.  If you choose the blue button accidentally 
you have the option to remove the objective with the red button.
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Evaluation as 
Data Driven Decision Making



1. Academics
2. Youth Development
3. Family Engagement
4. Program Quality

Informs

Data Drives Decision Making

ADE 
Indicators

Federal Level 
Indicators

21st CCLC Evaluation Relationship

Local 
(21st CCLC program site) 

Indicators
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Implement

Measure

Report

Analyze

Improve

1. Academics
2. Youth 

Development
3. Family 

Engagement
4. Program Quality

Using Data to Drive Decisions



Evaluation Question Component Resource

1.  Was program implemented as approved in 
application? 

Compliance Self-
Assessment

Original approved 21st CCLC grant 
application

2. Were program objectives met? Objectives Reporting

Objectives from approved grant 
application, or Specialist approved 
revisions submitted in Continuing 

Application

3. What are the Strengths, Weaknesses, Opportunities, 
and Threats (SWOT) to reaching program 
objectives? 

Continuous  Improvement

Compliance Form
Objectives Form

School Day & Program Staff 
Meetings
Surveys4. What will be done next year to ensure progress 

toward reaching program objectives? 
14

Evaluation Questions
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Self-Assessment



Evaluation Question 1 - Was program implemented as approved in application?    

The Compliance Self-Assessment portion of the annual Site Evaluation Report is designed 
to collect your responses regarding the following areas of program implementation.  

Select “Yes” if the site met the requirement during the program year and “No” if the site did 
not meet the requirement. If you select “No” on any item of the Compliance Self-

Assessment, please indicate the reason(s) in the comments section. 

1.  Direct Student Services 6. Evaluation

2.  Direct Family Services 7. Dissemination

3.  Alignment to the School Day 8.  Sustainability 

4.  Safe and Healthy Learning 
Environment

9.  Fiscal Record Keeping 

5. Equity and Access 10. Required Training

Program Management (Adequacy of Resources)
16

Self-Assessment Worksheet



17

Self-Assessment Compliance Worksheet

Select 
“Yes” 
or “No”

Type in 
comment 
if No
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1b. Our student goal was 100 regular 
attendees and we only served 91 regular 
attendees.

1c. We struggled to offer math throughout 
the entire program year due to lack of 
staffing, we have new procedures in place 
for next year.
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Self-Assessment Compliance Worksheet

Select 
“Yes” 
or “No”

Type in 
comment-
required
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3a. Our program relied solely on teacher 
referral for student recruitment this year. 
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Self-Assessment Compliance Worksheet

19

Narrative box:
We informally check out students by calling 
for the student and rely on 
coordinators/staff to know where students 
are at all times and how they will get home 
since they know their students best
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Self-Assessment Compliance Worksheet
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6b. Data analysis not ongoing, we do this 
primarily at the beginning of the year as we 
schedule classes and assign rosters. We 

will plan to incorporate more ongoing 
review of this next year.
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Final Reminders
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Due Dates
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Site Evaluation Trainings

Date Time
Part 2 – 1st session April 24 3:30-4:30pm
Part 2 – 2nd session April 26 10:00-11:00am
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Q&A
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Thanks!
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