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WHAT IS THE CLIC PROJECT?

 2-year,  ADE grant-funded project

 We aim to facilitate ten leadership teams (7 members each) of Native American and Indigenous community 
members throughout Arizona to work toward ameliorating an educational issue or goal (goals/issues determined 
by leadership teams).

 Leadership being considered broadly:  teams can include combinations of official school and community leaders, as well as 
extended kin and school network educators serving their communities, youth, and more.

 CLIC will provide…

 Five culturally responsive and relevant leadership training modules (called Learning Collaboratives)

 Approved and co-created amongst CLIC advisory council, community leadership teams, and CLIC team

 On-site/online at no cost to participants



EXAMPLES OF TRAINING MODULES

 Principled Innovation

 Difficult/Crucial/Courageous Conversations

 Shared/Distributive Leadership

 Facilitating Solutions to Big Problems (busing, food insecurity, Opioid Crisis, Trauma-Informed Care, Health& 
Wellness…others can be determined by leadership teams)



ADDITIONAL CLIC COMPONENTS/OFFERINGS

 Multi-level leadership coaching and mentoring services (2 coaches per leadership team)

 Why coaching? 

 Support transitions from informal to formal leadership roles

 Increase diversity in gender, generation, and expertise by more purposeful selection of leadership team 
members

 Assist in developing respectful and culturally intelligent processes by which leadership teams and individuals 
can engage multiple and diverse perspectives when making decisions.

 Create pools of thoughtful and reflective leaders who focus on designing creative, culturally intelligent 
solutions

 Develop a process through which teams will use multiple tools to help to gather feedback and input from 
underrepresented groups in decision-making at schools, including parents, care givers, community members, 
staff, and students



ADDITIONAL CLIC COMPONENTS/OFFERINGS

 CLIC also offers nine credits of university coursework (fully funded) to leadership team members who 
choose to participate in the MLFTC Leadership Institute

 In addition to Learning Collaborative training modules

 Credits can be transferred into the MEd in Educational Leadership or into other programs and professional learning 
opportunities available at MLFTC/ASU.

 Can also be used toward undergraduate degree programs.

 Credits can be ‘stored’ for up to 3 years

 Two-day conference in Tempe, AZ for leadership team members to meet, collaborate, and share ideas.

 Travel, meals, and lodging costs covered for all participants.



TENTATIVE PROGRAM TIMELINE

 Learning Collaborative Participation: September 2023-July 2024

 Leadership Conference: September or October 2023

 Multi-Level Coaching: September 2023 – July 2024

 MLFTC Leadership Institute: May 2024 – July 2024



QUESTIONS OR COMMENTS? 

Feedback appreciated!

Contact: Angela Labistre Champion (Project Lead)

amlchampion@asu.edu
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