
WHAT'S NEW, MOVED AND/OR MODIFIED??

Complete Comprehensive Needs Assessment 
(REQUIRED) for each Principle 1 through 6.

New Section

Section Moved and Modified

Presenter Notes
Presentation Notes
What's New, Moved and/or Modified in the SIAP?? 

CNA for each of Principle 1 through 6 is required to be complete. We all have received calls asking if school stakeholder teams must do all 6 principles. Answer is YES!! 
LEAs and Schools should consider 4 Types of Data – Demographic, Perceptual Data, Student Achievement Data and School Process Systems.
New – RCA 
Final Summary has moved and modified. 

Let's take a walk through the changes.






ROOT CAUSE ANALYSIS (REQUIRED) AND THE 3 FISHBONES

Root Cause Analysis Fishbone

Alternative Fishbone Template

Presenter Notes
Presentation Notes
It is important for districts and schools to read through this new page. Talks about downloading and saving Fishbones and the two fishbone options. CLICK

1) Under Fishbone section is a link to Root Cause Training Module under SIP. There are a plethora of other resources under SIP for schools, even if not in school improvement to access. Also our own ESE Planning Tool Navigator has trainings and resources for LEAs and Schools. These sections will be updated with the new changes for FY24. CLICK

2) Root Cause Analysis Fishbone Template - The template is on the lower portion of this page. Show location in a coming slide.  CLICK 

3) Alternative Fishbone Template – The template is on the top portion of the page. Third Item circled. (GO back a slide if necessary) CLICK



ROOT CAUSE ANALYSIS (REQUIRED) AND THE 3 FISHBONES

Root Cause Analysis Fishbone

Alternative Fishbone Template

Presenter Notes
Presentation Notes
 CLICK 
1) RCA Fishbone Template is fillable and provides additional stated guidance and questions for stakeholder groups. Schools in School Improvement must use, but this is good practice for all schools. CLICK
�Template is on bottom portion of the RCA page. CLICK

2) Alternative Fishbone Template is fillable document, but does not offer guidance or questions for stakeholder groups.

Schools that are not in School Improvement can opt for either Fishbone. Remember 3 Fishbones are required for Primary Needs. CLICK



ROOT CAUSE ANALYSIS RELATED DOCS

Upload 3 Fishbones Here

5 Whys

Presenter Notes
Presentation Notes
Here is the bottom section of the RCA page. The completed fishbones were placed in Related Documents. NOW, the related documents is under the RCA page called Root Cause Analysis Related Documents. Remember 3 Fishbones must to uploaded with a naming convention that is clear and concise. 

The 5 Whys is an additional tool that can be used to drill down to root cause. Please note that it is optional.



FINAL SUMMARY: MOVED AND MODIFIED UNDER IAP

• All 6 principles’ results will be displayed under IAP when sign in clicked. This helps guide 
stakeholder group for primary needs on Summary on Needs Identification. 

Presenter Notes
Presentation Notes
The + sign is remaining to open up the 6 principles results. Unfortunately the vendor was unable to complete the request to remove the + sign and have all principles open. 



FINAL SUMMARY: MOVED AND MODIFIED UNDER IAP

• Final Summary section was moved to Integrated Action Plan. This bridge is to assist LEAs and Schools to 
see a connection between the primary needs, development of goals and writing the IAP. 
 2 new columns added for Student Impact Goals (SMART Goal Required) and Process Goal.

Presenter Notes
Presentation Notes
Final Summary section was moved to Integrated Action Plan. This bridge is to assist LEAs and Schools to see a connection between the primary needs, development of goals and writing the IAP. 

Final Summary   2 new columns added for Student Impact Goals (SMART Goal Required) and Process Goal. 





FINAL SUMMARY: IMPACT GOAL (REQUIRED) AND PROCESS GOAL

Sample Impact Goals*
• Reading achievement for all students will increase by 35% 
moving from 3% proficient or highly proficient on 2022 
AASA to 38% proficient or highly proficient on 2023 AASA. 
(growth)

• Writing achievement for all students will increase by 40% 
moving from 8% proficient or highly proficient on 2023 state 
assessment to 48% proficient or highly proficient on 2022 
state assessment. (growth)

• Percent of students with disabilities scoring proficient will 
increase by 20 % from 2 % in 2022 to 22 % in 2023 on 
AASA.

• Graduation Rate will increase from 61% in 2022 to 75% in 
2023.

• Attendance Rate will increase from 86 % in 2021-2022 to 
92 % in 2022-2023.

Sample Process Goals
•By August 31, 2022, all staff will receive training on implementing 
PLCs.
•By September 18, 2022, all collaborative teams will adopt norms, 
agenda template and determine meeting dates as evidence by written 
documents.
•By December 14, 2022, all collaborative teams will have met a 
minimum of 4 times as evidence by meeting agendas submitted to 
principal.

Presenter Notes
Presentation Notes
Impact Goal SMART Goal around Student Achievement and Show Growth or Increase Proficiency

Process Goal around Implementation and Systems, Structures and Processes. 



PROGRAM TAGS 
- MODIFIED

Presenter Notes
Presentation Notes
https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:cd48e6b9-a54d-3843-8727-092484bd1eb1

Program Tags have been consolidated for LIAP and SIAP 

CLICK 
If School and/LEA wish to design local program tags, they can!! School or LEA would go to PLANNING < Program Tags. This opens the following. Display Name could be PD and Full Name would be Professional Development. Click Program Tag. 
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