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Presenter Notes
Presentation Notes
Welcome to School Support and Improvement’s Systemic Leadership Development Grant webinar. This webinar will walk you through the requirements for the Systemic Leadership Development grant as well as the application itself. It will be helpful if you have the grant application document available for you to refer to during the webinar.



Systemic Leadership 
Development Grant Purpose
To provide funding to LEAs with 
CSI and/or TSI Schools for 
participation in approved systemic 
leadership education or executive 
leadership programs and any 
related costs

Presenter Notes
Presentation Notes
The purpose of the Systemic Leadership Development Grant is to provide funding to LEAs with CSI and/or TSI Schools for participation in approved systemic leadership education or executive leadership programs and any related costs.


This grant is specifically geared to support the growth of LEA and school level leaders through their participation in an evidence-based leadership development program that develops the skills and competencies for systemic change and school turnaround. 

Again, this is an LEA-level grant.



Systemic leadership is the ability and preparedness to take 
accountability for the work of the organization and the impact it 
has on everyone – and everything – involved. Executive leadership 
is the ability of those who manage or direct employees in an 
organization to influence and guide these individuals.

Systemic leadership programs such as Arizona’s Executive 
Leadership Program Elevate, University of Virginia’s NISL program, 
Beat the Odds, and Instructional Empowerment are allowable.

Allowable programs would need to have the following components
and be approved by the SI Deputy Associate Superintendent, 
Devon Isherwood:
• Evidence Based 2-year program including systemic change and 

continuous improvement models
• Multiple Convenings throughout the 2-year period
• LEA and School Team Collaboration
• Onsite Mentoring and Coaching

Presenter Notes
Presentation Notes
Systemic leadership is the ability and preparedness to take accountability for the work of the organization and the impact it has on everyone – and thing – involved. Executive leadership is the ability of those who manage or direct employees in an organization to influence and guide these individuals. 

Systemic leadership programs such as Arizona’s Executive Leadership Program Elevate, University of Virginia’s NISL program, Beat the Odds, and Instructional Empowerment are allowable. 
Allowable programs would need to have the following components and be approved by the SI Deputy Associate Superintendent, Devon Isherwood: 
Evidence Based 2-year program including systemic change and continuous improvement models 
Multiple Convenings throughout the 2-year period 
LEA and School Team Collaboration 
Onsite Mentoring and Coaching 



LEAs with schools identified as 
Comprehensive Support and Improvement 
Schools (CSI) for low achievement or low 
graduation rate and/or Targeted Support and 
Improvement Schools (TSI).

Presenter Notes
Presentation Notes

LEAs with schools identified as Comprehensive Support and Improvement (CSI) for either low achievement or low graduation rate and/or Targeted Support and Improvement (TSI) are eligible to apply for this grant program.




Timeline

1 March 2023

Grant application 
opens March 1, 
2023

30 May 2023

Grant application 
closes May 30, 
2023

1 July 2023

LEAs notified of 
award or non-
award by July 1, 
2023

1 July 2023

Grant funds are 
available July 1, 
2023

30 Sept. 2024

Project ends 
September 30, 
2024

Presenter Notes
Presentation Notes
Here is a timeline of the important dates associated with this grant application cycle. Note that the application is due May 30, which is different than years past for school improvement grants. This to provide eligible LEAs with additional time to complete this competitive application on behalf of their eligible schools after all entitlement grant applications are due on May 1st. The grant funds awarded through this competitive grant are intended to be supplemental to existing efforts to support your schools. 

The grant runs for a 15 month period from July 1 of 2023 through September 30 of 2024. 

Please note that no pre-award costs will be allowed. Grant related expenditures made prior to final Director approval will not be approved.



• Commitment to make the selected leadership 
program a top priority

• Completion of the selected program’s planning 
requirements (i.e. 90 day plans)

• Participation of the top LEA leadership (including 
the Superintendent) and the school leadership 
team in the systematic program implementation, 
and monitoring and evaluation required by the 
selected program

• Attendance and active, positive participation in 
every convening/training session (Top LEA 
leadership, Superintendent, and school 
leadership)

• Planning for sustainability of systematic changes 
made as a result of the program

Presenter Notes
Presentation Notes
The requirements for the grant include a (read slide)



Complete All Sections in GME

Presenter Notes
Presentation Notes
All schools applying for the Systemic Leadership Development Grant must also complete all sections of the grant application in Grants Management Enterprise (GME). The funding application is called Systemic Leadership Development - New Grant and it is listed under Competitive Funding Applications.

We’ll now go through each required section step by step, to include:

FFATA and GSA Verification
Contacts
Assurances
Proposed Budget
Program Narrative Questions
Related Documents



FFATA and GSA Verification

Be sure to submit your FY24 
General Statement of Assurance 
in GME

Ensure your SAM.gov 
information is up to date

Provide a short description of 
your grant funded project

Presenter Notes
Presentation Notes
First is the FFATA and GSA Verification section. Be sure that your LEA’s FY24 General Statement of Assurance has been submitted to GME, and ensure your SAM.gov information is up to date.

Next, there will be space to provide a short (1-2 paragraphs) description of your proposed grant funded project.




Contact Information
•LEA/Charter Holder Name

•Board President

•Superintendent
•Federal Programs Director 

•School Name(s)

•Principal(s)

Presenter Notes
Presentation Notes
The Contact Information section is just that. Here you will need to input all requested contact information at the LEA and school level. We use this information to communicate with you and your team.



Grant Assurances in GME

Presenter Notes
Presentation Notes
The Assurances in GME ensure certain actions have taken place (such as the completion of the CNA and development of the IAP) AND guarantees other actions will happen (such as quarterly monitoring and updating of the IAP and the submission of regular reimbursement requests.)

Check each box and provide the name of the person (which serves as an electronic signature) who has the authority to assure these items to ADE on behalf of your LEA.



1.  What leadership development program does the LEA want to attend?

2.  List the schools that will participate.

3.  What are the short-term and long-term goals of the program? You will add the program’s brochure or other official 
documents in related documents. (N/A if second year of attendance)
4.  Why was this program selected? (N/A if second year of attendance)

5.  What is the length of the program? (N/A if second year of attendance)

6.  What is the registration cost?

7.  Are there related costs other than registration?

8. List three critical learnings and actions taken as a result of program attendance. (N/A if first year of program)

9. List 2-3 goals you plan on achieving by your continued attendance in the program. (N/A if first year of program)

Program Detail Questions

Presenter Notes
Presentation Notes
While there are 9 program detail questions to thoroughly answer, only 7 apply to your grant. Questions four and five only need to be answered if this is your first year applying for the grant and questions eight and nine only apply if this is your second year in the program. 



Required Related Documents
◦ Signature Page 
◦ Selected Leadership Program 

application/information 
• Official program description or brochure 

including benefits, details of program long-term and 
short-term goals, program elements, participant 
eligibility, participation dates, length of program, program 
research base, etc. 

• Funding release form (if applying for 
ELEVATE)

Presenter Notes
Presentation Notes
There are two primary required related documents. First, is the signature page. Next, is the Selected Leadership Program application and/or information which could include the official program description and/or brochure. 

Please note that if you are applying for ELEVATE, you will need to upload the Approval to Use 1003(a) Funds document to allow ADE to directly provide the funds for the ELEVATE program. You can find this form on our grant website page.




Presenter Notes
Presentation Notes
Once the required signatures are collected, just scan and create a PDF of the page for upload. 



Release of 
Funds 
Document 

Release of Funds Document:

Presenter Notes
Presentation Notes
Please complete, scan, and create a PDF of the Release of Funds Document for upload. This allows ADE to directly provide the funds for the ELEVATE program.  



Optional Related Documents

◦Evidence-Based Summary Form        
(if applying for a program other than ELEVATE)

Presenter Notes
Presentation Notes
Optional Related Documents include Evidence-based summary forms

If you are applying for a program other than ELEVATE, please complete and upload an evidence-based summary form.




Allowable Expenditures
Cost of approved program
Related travel costs
Substitute teacher costs
Cost of any required program coach or 
mentor

*Additional related costs must be reviewed by ADE.

Presenter Notes
Presentation Notes
The following are allowable expenditures for this grant. This includes the cost of the program, related travel costs if you are outside of the Phoenix metropolitan area, costs for substitute teachers, and the cost of any required program coach or mentor.





Proposed Budget In GME

Proposed expenditures have 
adequate narrative details; 
are in correct function and 
object codes; math is 
correct; line items match 
narrative totals

Presenter Notes
Presentation Notes
We recommend that you use our Grant guidance document to help ensure your expenditures have adequate narrative detail, are in the correct function and object codes, and that line item totals match the totals referenced in the narrative descriptions. Here is just a portion of this guidance document, with several examples shown.



Timeline

1 March 2023

Grant application 
opens March 1, 
2023

30 May 2023

Grant application 
closes May 30, 
2023

1 July 2023

LEAs notified of 
award or non-
award by July 1, 
2023

1 July 2023

Grant funds are 
available July 1, 
2023

30 Sept. 2024

Project ends 
September 30, 
2024

Presenter Notes
Presentation Notes
Here is a timeline again of the important dates associated with this grant application cycle. Note that the application is due May 30, which is different than years past for school improvement grants. This to provide eligible LEAs with additional time to complete this competitive application on behalf of their eligible schools after all entitlement grant applications are due on May 1st. The grant funds awarded through this competitive grant are intended to be supplemental to existing efforts to support your schools. 

The grant runs for a 15 month period from July 1 of 2023 through September 30 of 2024. 

Please note that no pre-award costs will be allowed. Grant related expenditures made prior to final Director approval will not be approved.



Devon Isherwood (Deputy Associate Superintendent) 
602-364-0379

Christina Aldrich (Director)
602-364-2202

For more information and resources regarding 
School Improvement, please visit:

http://www.azed.gov/Improvement

Presenter Notes
Presentation Notes
Thank you for joining us today to learn more about the Systemic Leadership Development Grant requirements and process. 

Please reach out to your program specialist if you have any additional questions, or need assistance with the grant application process. 

We welcome you to visit our School Support and Improvement Website for additional information. 

http://www.azed.gov/Improvement
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