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1. Describe how our unit fits within the 
vision, mission, and priorities of the 
Arizona Department of Education

2. Overview of current programs and 
resources within the School Safety 
and Social Wellness Unit

3. Overview of Project AWARE

Objectives



Our Vision
Equity for all students to
achieve their full potential.

Our Mission
The Arizona Department of Education 
advances equity and excellence for all 
students by serving school leaders, 
educators and staff, collaborating
with communities, and leading with
data-driven best practices.



Our Strategic Priorities

PRIORITY #1

Student Equity
and Achievement

PRIORITY #2

Educator Recruitment
and Retention

PRIORITY #3

Safe and
Healthy Schools

PRIORITY #4

Strategic
Funding

PRIORITY #5

Strategic
Data Use

ADE’s vision of equity for all students is threaded throughout the entire plan.







School Safety & Social Wellness
Supporting the Emotional, Mental and Physical 

Health and Safety of Arizona Students

• Comprehensive School Wellness (CDC 1801)
• School Nurse Access Program
• School Preparedness (HPP)
• School Safety Program
• Project AWARE (SAMHSA)



Comprehensive School Wellness



The Arizona Department of Education was awarded 
funding from the Center Disease Control and 
Prevention School Health Branch (CDC Healthy 
Schools) in 2018 for a 5-year grant. 

1. Increase the number of students who consume 
nutritious food and beverages

2. Increase the number of students who participate in 
physical activity and physical education

3. Increase the number of students who can effectively 
manage their chronic health conditions. 

Improving Student Health and Academic 
Achievement Through Nutrition, Physical 
Activity, and the Management of Chronic 
Conditions in Schools (CDC 1801) 



1. Infrastructure Development

2. Professional Development

3. Technical Assistance



School Nurse Access Program



School Nurse Access 
Program
Schools (includes shared sites) 30
Funded Positions – Registered 
Nurses (RN)

22

• Positions

• Advisory Council

• Professional Development

• Partnerships to increase 
school nursing pipeline



School Preparedness



-PREPaRE Crisis Intervention 
Program

-Comprehensive School Threat 
Assessment Guidelines (CSTAG)

-Emergency Operations Planning 
(EOP)/Continuity of Operations 
Planning (COOP)



School Safety Program



School Safety Program Overview

2019 - ARS 15-154

What - Placing school resource officers, juvenile probation 
officers, school counselors, and school social workers on school 

campuses. 

Goals of the SSP
SSP promotes, supports and enhances safe and effective 

learning environments for all students on school campuses in 
Arizona by:

• Providing funding and comprehensive training for 
SW/SC/SRO/JPOs and their administrative teams

• Building systems of sustainability for school safety
• Helping AZ reimagine school safety



• School Climate and Safety
o Balancing physical and emotional 

safety
o SEL and other strategies for 

preventing high-risk behaviors
o Multi-disciplinary teams to address 

school safety in a comprehensive 
manner

o Unique roles of mental health staff

• Law-Related Education (LRE) for 
SROs with emphasis on 
relationship building and SEL 
competencies



1. Funding

School Safety Program
Schools (includes shared sites) 676
Funded Positions

• School Resource Officers (SRO) 133
• Juvenile Probation Officers (JPO) 2
• School Counselors (SC) 309
• School Social Workers (SW) 169

613

2. Trainings and Professional 
Development

3. Technical Assistance and 
Support



Project AWARE



Advance

Wellness 

and

Resiliency

in 

Education



State Team 



Infrastructure: Removing barriers to mental health supports 
through infrastructure & policy development; 

Professional Development & Training: Mental health literacy 
training to school personnel & the community;

+ 32,000  trained in MH prevention or promotion; 
+ Nearly 90% reported increased knowledge & confidence; 

Engagement: Strengthening partnerships and collaborations to 
normalize the conversation of mental health; creating safe, 
supportive, and healing centered environments. 



Statewide Arizona Initiatives 
Supporting Mental Health 

• Suicide Prevention Trainings – ARS15-120

• Mental Health Referral Policy

• Comprehensive School Mental Health –
Assessment and TA (theSHAPEsystem.com)

• Coordinated Mental Health Messaging

• Statewide Suicide Pre & Postvention Plan

• Universal Education BH Referral Form

• Expansion of Medicaid Billing in Schools

• Pilot of Behavioral Health Software for Schools



*Update Dec.15



A Comprehensive School 
Mental Health System

Well-trained educators and specialized instructional support personnel

Family-school-community collaboration and teaming

Needs assessment and resource mapping

Multi-tiered system of support

Mental health screening

Evidence-based and emerging best practices

Funding (Like Project AWARE)

Data Driven Decisions 





Quality Indicators 



Trauma Responsive Assessment 





• Funds behavioral health services for 
uninsured and underinsured children who 
are referred through an educational 
institution

• Non lapsing funding 

• School requirements:
• mental health referral policy in place
• formal consent process for parents
• website

Children’s Behavioral Health Services Fund
(Jake’s Law)



Paying for 
Behavioral 
Health 
Services 



Classroom 
WISE

From MHTTC

3-part training package 
that includes a FREE 
self-paced online course, 
video library featuring 
practicing teachers and 
students, comprehensive 
resource collection and 
website for K-12 
educators on mental 
health literacy.

classroomwise.org



Email:

SchoolSafety.SocialWellness@azed.gov

ProjectAWARE@azed.gov
Thank you!
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