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Agenda

1. Empower History 
2. Empower Basics 
3. Empower Evolution 
4. Go NAPSACC Overview
5. Go NAPSACC Statewide 

Implementation
6. Q & A/Feedback

https://www.azdhs.gov/documents/prevention/nutrition-physical-activity/empower/empower-healthy-opportunity-for-az-children.pdf
https://gonapsacc.org/


EMPOWER HISTORY

• ADHS licenses child care programs – CDC and CCGH
• Historically, a 3 year period = $150 
• Poor economy in 2009 leads to legislature pulling funding
• Beginning in 2010 , licensing needs to be self supporting
• Center fees to go from $150 to $7,800!!!
• Public comment and provider outrage



• ADHS/stakeholders come up with proposed solution
• Obesity and tobacco use = huge public health issues 
• Public health prevention recognizes ECE settings as very 

influential to child health outcomes  
• Funding from tobacco and Title V (MCHBG) can be 

leveraged
• Adoption of prevention standards (Empower) = 50% fee 

reduction                     

EMPOWER HISTORY





10 Empower Standards
Physical Activity

Sedentary Time
Screen Time

Nutrition
Family-Style Meals
CACFP
Fruit Juice
Breastfeeding

Oral Health
Tobacco – ASHLine/Smoke-Free
Sun Safety
Professional Development



EMPOWER BASICS
• Empower is a set of 10 Standards that promote health, 

nutrition and wellness in child care facilities
• Empower is voluntary* (*voluntary for ADHS licensed, 

required for DES contracts and Quality First programs) 
• For ADHS programs that opt in, fees are reduced by 50%
• Empower programs agree to:

• Implement all 10 standards and their components
• Have written policies for each standard

https://www.azdhs.gov/documents/prevention/nutrition-physical-activity/empower/forms-policies/10-ways-to-empower-children.pdf


EMPOWER BASICS

• Licensing Compliance Officers (CO)
• Self assessment checklist
• Done during site visit once per year
• CO enters data into survey monkey form
• Data is tallied annually and a report is written
• No penalties or high stakes – TA approach is 

used for continuous quality improvement

https://www.azdhs.gov/documents/prevention/nutrition-physical-activity/empower/forms-policies/empower-assessment-tool.pdf
https://www.azdhs.gov/documents/prevention/reports/stakeholders/az-yr1-yr6-empower-implementation-report.pdf




EMPOWER EVOLUTION
Branding, Resources and Support

Packets, staff, website, training conference, online courses, standards 
updates, newsletters, resources and more over the years

Systems Integration
Empower Advisory Committee
DES contracts and Family Child Care Homes
Quality First programs

Revisions
Inclusion
Out of School Time (OOST)

Major Update ~July 2023 

https://www.azdhs.gov/prevention/nutrition-physical-activity/empower/index.php
https://www.azdhs.gov/prevention/nutrition-physical-activity/empower/index.php#learning-management
https://www.azdhs.gov/prevention/nutrition-physical-activity/empower/index.php#news-publications
https://www.azdhs.gov/prevention/nutrition-physical-activity/empower/index.php#varied-abilities
https://www.azdhs.gov/documents/prevention/nutrition-physical-activity/empower/schools/empower-out-of-school-time-guidebook.pdf


EMPOWER EVOLUTION
MAJOR UPDATE ~JULY 2023

Empower Advisory Committee
Work Groups
Standards/components review process
Webinars
Survey with rationale
Results – Work Group Briefs

Continuing…



Go NAPSACC Overview
Nutrition and Physical Activity Self-Assessment for Child Care 

• ECE Program (0-5) creates free account to access:
• Improvement Cycle
• Tips and Materials
• Training (35 courses) including registry credit:

• Need invite code from Bonnie/TA Consultant/statewide 
team member to create account

• Supported by ADHS, FTF, DES, and ADE  



Go NAPSACC Overview

Go NAPSACC is a facility level intervention, focused on a 
quality 5-step improvement cycle following steps of:

1. Assess
2. Plan
3. Take Action
4. Learn More
5. Keep It Up



Go NAPSACC Overview

• Currently 7 modules
• Outdoor Play & Learning  
• Screen Time
• Farm to ECE
• Breastfeeding & Infant Feeding
• Child Nutrition
• Oral Health
• Infant & Child Physical Activity



Go NAPSACC Statewide Implementation

• Go NAPSACC state admin team – state reps meets 
monthly

• Recruiting ECE programs to create account
complete improvement cycle (incentive)
take training

• Recruiting TA Consultants
• Pair TA Consultants with ECE programs



ECE System Coordination
Empower and Go NAPSACC is compatible with…

Quality First 
CACFP
Head Start/Early Head Start Performance Standards
ECE accreditation systems
AZ Early Learning Standards 
AZ Infant/Toddler Guidelines 
Teaching Strategies Gold/ongoing progress monitoring systems
ECE curriculum approaches/philosophies

…and we’re trying to align our messages!

https://qualityfirstaz.com/
https://www.azed.gov/hns/cacfp
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii
https://www.azed.gov/sites/default/files/2015/02/Arizona%20Early%20Learning%20Standards_4th%20Edition_2021.pdf
https://www.azed.gov/sites/default/files/media/Arizonas%20Infant%20Toddler%20Developmental%20Guidelines_2nd%20Edition.pdf
https://teachingstrategies.com/product/gold/


Wrap Up

Thoughts
Comments

Questions
Follow Up

PLUS/DELTA
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