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Comprehensive
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Choose the statement within each element which best matches your school.
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Rating

0

1

2

3

Element A
Are inclusive beliefs and
practices evident and part
of the school culture?

inclusive beliefs and
practices are not evident
in classroom instruction,
data reflection or the
school eulture

Inclusive beliefs and
practices are evident in
some classroom
instruction and data
reflection but not a part
of the whole schoal
culture

Inclusive beliefs and
practices are evident in
most classroom
instruction, data
reflection and the school
culture

Inclusive beliefs and
practices are evident in
all classroom instruction,
data reflection and the
school culture

Element B
Does staff engage in the
development and
understanding of
policies/procedures and
plans that explicitly
outline continuous
improvement and high
expectations for learning
for all students?

The staff does not
engage in the
development and
understanding of
policies/procedures and
plans that outline
continuous improvement
and high expectations
for learning for all
students

Some staff engage in the
development and
understanding of
policies/procedures and
plans that vaguely outline
continuous improvement
and high expectations for
learning for all students

Most staff engage in the
development and
understanding of
policies/procedures and
plans that generally
outline continuous
improvement and high
expectations for learning
for all students

All staff engage in the
development and
understanding of
policies/procedures and
plans that explicitly
outline continuous
improvement and high
expectations for learning
for all students.
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Comprehensive Needs Assessment (CNA)

» Systematic

« Reflects Current State

» School-level

 Set Priorities for Action

 Stakeholder Involvement

» Data-driven: Qualitative & Quantitative
* Foundational to Integrated Action Plan

* Drives Improvement

 Title I, Il, lll, IV, School Improvement




Who
Completes
The CNA?




¢ 4 CNA Team

School Leadership (Principal,
Asst. Principal, Dean, etc.)

Teachers
Paraprofessionals
Parents

Students

Other Specialized Staff (ex:
Counselor, Instr. Coach, etc.)

Community Members
Others?
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ADE Vision: Equity for all students to achieve their potential.



Principle 1: Effective
Leadership

 Shared vision

 Culture of high expectations

« School operations

 Collaboration

« Academic and fiscal accountability
* Recruitment and retention of staff

« Commitment to continuous improvement




Principle 2: Effective
Teachers and Instruction

* High expectations
« Knowledge of standards
* Intentional planning

 Evidence-based, rigorous
instruction

« Assessment types
* Professional learning

e Collaboration




Principle 3: Effective
5 ) ) Organization of Time

- - Organized school calendar

I

Maximize school day
Time for non-instructional activities

Time for professional learning

Time for planning and collaboration




Principle 4: Effective
Curriculum

« Well-rounded curricula

 Aligned to state standards
 Evidence-based curricula

« Accessible for all learners

« Supported by professional learning

 Monitored and reviewed for
effectiveness




Principle 5: Conditions,
Climate and Culture

« High expectations for ALL
* Mutual respect
* Physical and emotional safety

« Appreciation of racial, ethnic,
linguistic and cultural diversity

e Health services

 Academic and social emotional
services




Principle 6: Family
and Community
Engagement

e Positive collaborative
partnerships

* Ongoing, meaningful
communication

* Engagement in critical data-
informed decisions

Shared responsibility



Within each principle




Principle 5 - Conditions, Climate, and Culture

Definition: Inclusive schools are conducive to student learning, fulfillment and well-being, as well

as professional satisfaction, morale and effectiveness. Students, parents, teachers, administrators
and other stakeholders contribute to their school’s culture, as do other influences such as the local
community, the policies that govern how it operates and the school’s founding principles. School
conditions, climate and culture are impacted by the beliefs, perceptions, relationships, attitudes
and written and unwritten rules that shape and influence every aspect of how a school functions.
They also encompass concrete issues such as student physical and emotional safety, a healthy
school environment, the orderliness of classrooms and public spaces and the degree to which a
school embraces and celebrates racial, ethnic, linguistic, academic and cultural diversity and

ensures equity.




Indicator

Output

Element

Evidence

5.1

Our staff has high
expectations for
learning for all
students.

Students view
themselves as integral
members of an
inclusive school
community which
increases student
efficacy

Are inclusive beliefs
and practices evident
and part of the school
culture?

Does staff engage in
the development and
understanding of
policies/procedures and
plans that explicitly
outline continuous
improvement and high
expectations for
learning for all
students?




Using The CNA Rubric

Choose the statement within each element which best matches your school.

Rating

0

1

2

3

Element A
Are inclusive beliefs and
practices evident and part
of the school culture?

Inclusive beliefs and
practices are not evident
in classroom instruction,
data reflection or the
school culture

Inclusive beliefs and
practices are evident in
some classroom
instruction and data
reflection but not a part
of the whole school
culture

Inclusive beliefs and
practices are evident in
most classroom
instruction, data
reflection and the school
culture

Inclusive beliefs and
practices are evident in
all classroom instruction,
data reflection and the
school culture

Element B
Does staff engage in the
development and
understanding of
policies/procedures and
plans that explicitly
outline continuous
improvement and high
expectations for learning
for all students?

The staff does not
engage in the
development and
understanding of
policies/procedures and
plans that outline
continuous improvement
and high expectations
for learning for all
students

Some staff engage in the
development and
understanding of
policies/procedures and
plans that vaguely outline
continuous improvement
and high expectations for
learning for all students

Most staff engage in the
development and
understanding of
policies/procedures and
plans that generally
outline continuous
improvement and high
expectations for learning
for all students

All staff engage in the
development and
understanding of
policies/procedures and
plans that explicitly
outline continuous
improvement and high
expectations for learning
for all students.




Data Drives Decisions & Identifies Needs

Leading Data Indicators Lagging Data Indicators

State Assessment

EL proficiency (AZELLA)
Graduation Rate
Dropout Rate

Discipline Incidents

Truancy

Teacher/Student Attendance
Benchmark Assessments
Credits Earned

Formative Assessments




v‘ Inclusive schools are conducive to student learning, fulfillment and well-being, as well as professional Principle Average Score: 2.22
satisfaction, morale and effectiveness. Students, parents, teachers, administrators and other

stakeholders contribute to their school's culture, as do other influences such as the local community,

the policies that govern how it operates and the school’'s founding principles. School conditions,

climate and culture are impacted by the beliefs, perceptions, relationships, attitudes and written and

unwritten rules that shape and influence every aspect of how a school functions. They also

encompass concrete issues such as student physical and emotional safety, a healthy school

environment, the orderliness of classrooms and public spaces and the degree to which a school

embraces and celebrates racial, ethnic, linguistic, academic and cultural diversity.

\ Principle 5 - Conditions, Climate & Culture

Indicator 5.1 - Our staff has high expectations for learning for all students. Indicator Average Score: 1.00

Ideal Output: Students view themselves as integral members of an inclusive school community which increases student efficacy.

Elements:
Response
A. Are inclusive beliefs and practices evident and part of the school culture? No
Tacitly ’
Yes
Yes, absolutely
B. Does Istlaff engage in the deve}opment and under§tanding of policiesﬁproce_dures and plans No
that explicitly outline continuous improvement and high expectations for learning for all
students? Afew

Yes, some

Yes




Possible Evidence:

Celebrations of learning/attendance/growth/behavior
Communications - points of pride/newsletters

Observations between teachers and students

Inclusive practices-build culture through conversations- PLC notes
Culture - reporting progress of all students

Monitoring intervention deployed

Additional Evidence:

IAP Committee
PBC Committee
PBIS Matrix
Professional Development Calendar, Artifacts
SSAPT Committee

Comments and Notes:

Our beliefs and high expectations exist above a tacit level, but not at an absolute level.




‘ Principle 5 - Conditions, Climate & Culture v Inclusive schools are conducive to student learning, fulfillment and well-being, as well as professional Principle Average Score: 1.91
satisfaction, morale and effectiveness. Students, parents, teachers, administrators and other

stakeholders contribute to their school's culture, as do other influences such as the local community,

the policies that govern how it operates and the school’s founding principles. School conditions,

climate and culture are impacted by the beliefs, perceptions, relationships, attitudes and written and

unwritten rules that shape and influence every aspect of how a school functions. They also

encompass concrete issues such as student physical and emotional safety, a healthy school

environment, the orderliness of classrooms and public spaces and the degree to which a school

embraces and celebrates racial, ethnic, linguistic, academic and cultural diversity.

Indicator 5.1 - Our staff has high expectations for learning for all students. Indicator Average Score: 2.00
Indicator 5.2 - Our staff creates an environment which builds mutual respect among leadership, teachers, students, and families. Indicator Average Score: 1.33
Indicator 5.3 - Our staff has intentional conversations that impact school conditions and physical and emotional safety, valuing the rich heritage of all of Indicator Average Score: 2.00

Arizona's communities and cultures.

Indicator 5.4 - Our school provides guidelines and safe practices relating to school health services. Indicator Average Score: 2.67

Indicator 5.5 - Our school offers services to fully support the academic and social emotional needs of students. Indicator Average Score: 1.57

*Based on trends and patterns, identify possible primary needs for Principle 5 - Conditions, Climate & Culture:

There is an overall need for our staff to take intentional and proactive actions that build mutual respect with families and students (Indicator 5.2). In regards to our families, this
includes proactive, positive, timely communication in their primary language. In regards to our students, this includes taking the time to build positive, trusting relationships and
using those relationships as the foundation for their classroom behavior management, as mutual respect is a critical part of our PBIS framework. Having strong PBIS in our
classrooms will mean that less instructional time is lost to addressing behavior and will directly support out efforts in Principle 2.




Select Your

top 3
Primary

Needs

Are there entire principles that are low scoring?
Are there common indicators that are low scoring?
How often does this issue occur year after year?

Is this an issue across grade levels, student subgroups or
school settings?

Does this issue consume high levels of energy, time, and
resources?

Does this issue seem to be a recurring concern even after
an initial improvement phase?

What will be the most impactful issue to focus on?

AN
&00%%



QoD

Linking Indicators
Across Principles

High expectations 1.2,

2.1,5.1

Professional learning

1.2,2.6,3.4,4.5,5.3

School health and
safety 1.3,4.1,5.3, 5.4,
5.5

Subgroups 1.2, 2.5,
3.2,3.5,4.4




Primary
Needs

W

2.1

4.4

6.1

All our teachers maintain high academic,
behavioral, and social emotional learning
expectations for all students.

Our written curriculum accommodates the needs of
all learners, including culturally diverse academic,
behavioral and social emotional learning
components that meet the needs of the whole child.

Qur school creates and maintains positive
collaborative partnerships among families,
communities and school to support student
learning.




CNA Completion y=

Schedule time with Have your rubrics Complete the ratings Complete the Review the Final
your team to ready and consider for all indicators in possible primary Summary and
complete all 6 the evidence needed all 6 principles need boxes for all 6 identify your top 3
principles of the CNA for each principle principles overall primary
e Plan for multiple needs.

sessions

e Biggest areas of concern

e Collect your leading and * Most impactful overall

lagging indicator data




Plan to Complete the CNA

Strategy Action Step Person Responsible | Resources Needed Success Criteria Team Members
Strategy: Create a List of Committee CNA rubric Team meeting
o Members ‘ completed, evidence
Cc:-mpllete Pr|n<:|p|e- 1 ‘ - Evidence: collected, and Planning
Effective Leadership Deter.mme Date and Time for Tool completed for this
Meeting principle
Send Invites Data:
Conduct Meeting on:
Strategy: Create a List of Committee CNA rubric Team meeting
o Members ‘ completed, evidence
Cc:-mpllete Principle 2 Evidence: collected, and Planning
Fﬁect|v§ Teachers and | Determine Date and Time for Tool completed for this
instruction Meeting principle
Data:

Send Invites

Create a Plan to Complete Your CNA




Data Analysis Assurance

Data Analysis Assurance (REQUIRED)
Arizona Department of Education (000111000) Test District - FY 2024 - Global Hold(s): (2020, 2021, 2022, 2023) - School Integrated Action Plan (SIAP) - Rev 0
EX a

Data Analysis Assurance

LEA and School stalf should acaming data thiough an aguity lens bo identity studant achismvamant outcomas or learning gaps, as well a3 ensure equitable access for all sludants bo supports and instructional opportundies. AN 53l mambars are tramned in the use of data
analyis lechniques including consideration of muliple fypes of dala, use of mulliple S0UrCES, COMPAnsoNs across Qroups, benchmarking, formative and longibudinal data

Data analysis ocours on a continuous basis and s8N members freguently collaborate 1o make adusiments in the schoabaite plan a5 wall 35 datsroom praclion

D&'[-HI#;.I'IEL'HEIE- ASSUranCes .

6& assures that all schools will collect, analyze, and use perceplion and leading and Iagging Indicator data from a variety of sources, *

Yas

1:ne LE; assures data will be analyzed at both the alk-student level as well as by subgroups fo inform the Comprehensive Needs Assassment (CMA, the root cause analyses, and the development of both the LEA Integrated Action Plan and the School Integrated
n Plan. *

Yes

This LEA assuinas slakaholder paricapation in data nch dscussions Tor all & prnciples i the CNA °
Yas

* Resources;

+ Comprehensive Needs Assessment (CHA) - 2 SIAP CHA

* ESEA Consolidated - Titie | Schogl Imerovement, Tile 1), Tile Il Emesgancy Immygrant, Tible V. and Title -G I




Suggested Timeline for Annual Planning

Q Dec.- Jan. Q March May 30
Processing CNA Development of IAP for All Submission of SI Grants
. Programmatic Areas Aligned to Integrated Action
Plan (SIAP & LIAP)
® ° ° >

Submission of ESEA Consolidated

_ Grant application aligned to
Root Cause Analysis Integrated Action Plan (SIAP & LIAP)

February O May 1




FY24 CNA RCA |IAP
Guidance

Guidance
Document

000\\



CNA Documents

CNA Rubric - Full Details CNA Planning Tool Format

Principle 1 Effective Leadership

Effective leaders maintain strong professional ethics and integrity to shape a vision of academic success and schoolwide social emotional
learning that leads to equitable access for all students. They analyze and attack challenges and manage systems to position the school and
students to achieve at high levels. They set clear, measurable and attainable goals. They create a cadre of high-quality teachers and cultivate

Principle 1 Effective Leadership

leadership in others

Indicator 1.1 Our leadership guides the implementation of a vision of academic success and social emotional
learning that leads to equitable access which is shared and supported by all stakeholders.

Qutput: Students believe that all staff and students share a vision of learning and is reflected in staff and student attitudes and behaviors

Choose the statement within each element which best matches your school.

leaming

Effective leaders maintain strong professional ethics and integrity to shape a vision of academic success and schoolwide social emotional
leaming that leads to equitable access for all students. They analyze and attack challenges and manage systems to position the school and
students to achieve at high levels. They set clear, measurable and attainable goals. They create a cadre of high-quality teachers and cultivate

leadership in others.

Indicator 1.1 Our leadership guides the implementation of a vision of academic success and secial emotional learning that leads to equitable

access which is shared and supported by all stakeholders.

Rating 0 1 2 3 (Ouiput: Shudents believe that all staff and studants shane a vision of leaming and is reflecied in slaff and student affifudes and behaviors.
Element A There is no vision of Leadership developed  |Leadership developed  |Leadership developed Choose the statement within each element which best matches your scheol,
How did leadership academic sticcess the vision of academic  |the vision of academic  |the vision of academic Rafing D 1 3 7
develop the vision of and schoolwide success and schoolwide  |success and schoolwide  |success and schoolwide
academic success and  |Social emotional isocial emotional leaming  |social emotional leaming  social emotional Elemeni A INo vision of leaming | isclation andior _ With some of the _[Callaboratively with
schoolwide social leaming in Jséorffron with little or wrﬂ;r( s;r:r; of Ihe_ e%r]ntrgg oofirabox_fanv?fy How did leadership develop the vision of ac  SUO0BSS with e orno data  stakeholders using  takeholders using
emotional leaming? 1o geta ;Ia EHOELS Lising some. Wit The projessiona and schoolwide social emotional leaming? some data uaniitative and
ata staff and the community o uaitative data
:ﬁﬂa?vaengﬁgv; ?r?fgnn Element B Never or no vision  fnirequently sometmes consistently
the process How often i the vision of leaming used to quide the
policies/procedures and decisions of the school?
Element B The vision of academic  |The vision of academic  |The vision of academic  |The vision of academic
How often is the vision of |Stccess and schoolwide  |success and schoolwide  |success and schoofwide  |success and schoolwide
leaming used to guide the social emotional leaming  [social emotional leaming  |social emotional leaming  |social emational leaming
policies/procedures and |8 ot used to guide the s infrequently used fo is sometimes used to is consistenfly used to
decisions of the school?  [POficies/procedures and  guide the \guide the \quide the
decisions of the school, or policies/procedures and  |policies/procedures and  policies/procedures and
there is no vision of decisions of the school  |decisions of the school  |decisions of the school




GME Micro-Trainings:

Planning Planning Tool Micro Training
Tool GME Planning Too

Navigator m————

Website (< u“""f'f

e https://www.azed.gov/titlei/planning-workflow/



https://www.azed.gov/titlei/planning-workflow/

Thank you so much for your time today!

If you would like copies of the tools used
throughout the webinar, please visit

https://www.azed.gov/improvement/support-
improvement-professional-learning

All documents are posted below the module.

For more information and resources
regarding School Improvement,
please visit:
http://www.azed.qgov/improvement



https://www.azed.gov/improvement/support-improvement-professional-learning
http://www.azed.gov/improvement
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