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Objective 1: Evaluation & Accountability

Examples of Evidence Reviewed for CLNA and Perkins Grant Objectives

District strategic plan

Program monitoring documentation
(program binders, PLC minutes, advisory
meeting minutes, etc.)

Technical skills assessment reports

ADE site monitoring visit results

District level performance data

Student enrollment data

Performance measures improvement
plan(s)

Special populations data

Program level student data

Advisory board minutes

Principal’s report

CTE data portal reports

CTE standards and measurements

Past CLNA’s and results

School board reports

Industry certifications

Previous Perkins grant applications and
completion reports

Dual enrollment data

Program evaluations

Teacher evaluations

IEP data

CLNA committee past meeting notes

CTED Enrollment completion data

Gradebook

Galileo Science, etc.

Rubric based instruction

Objective 2: Career Exploration/Career Development

ECAP’s data

Postsecondary plans

Coherent sequence

Graduation plan lessons

Teacher survey data

Graduation requirements

SAE and Internship program data and
results

CTE marketing plan

District strategic plan

Master schedule/daily schedule

CANVAS or other LMS reports

Middle school career exploration class
data

Dual credit data

Work-based learning participant data

Industry certification completion data

XELLO, Naviance, etc. reports

Career counselor transition plans

Freshman night data (sign in sheets, fair
flyers, etc.)

CTE posters and marketing materials

Resume development

Program pathway information

Placement data

Revised 1/26/2022




Objective 3: Professional Development

CTSO advisor training

Program specific professional
development/workshops

Professional development days —
(roster/in house data collected)

Standards committee involvement (ADE)

Premier series courses

Grant budgeting report

Department level meetings

Teacher PD records

Schoology training

Parent Square training, etc.

ACTEAZ summer conference registrations

Fall and Mid-Winter CTE conferences

Special populations training

Membership records

CTED training

Community college partner training

Association training offerings

Teacher earned industry certifications

PBL training

EDGAR training

Summer CTE internships for teachers

Two-week paid internships for teachers

Teacher exit surveys for focused PD

Industry support for special populations

Objective 4: Skill Development

Schedule and enrollment data

Classroom projects

Work-based Iearning data

Business partners list per program

School trips data

Master schedule

CTE program ranking list

CTSO student membership records

Industry certification data

CTE coherent scope & sequence

Course description book

Guest speaker data

CTE facility review tours

Program completion data

Dual enrollment credit earned reports

Graduate surveys

CTSO competition results

Stakeholder meetings/agendas

MOS/BOS curriculum documentation

Transition to work information

Lab room usage and training

Service learning

Concentrator data

National Clearinghouse data, etc.

Revised 1/26/2022




Objective 5: Academic Integration

Standards and measurement

Math, English, Science standards

Curriculum connection lesson plans

ELA performance data

Project-based learning

Lexia PowerUp tutorial and reading
program, etc.

Cross-curricular lesson plans

Benchmark scores

Oversight committee agenda/minutes

Course sequences

College credit records

State English, Math and Science
assessment results (i.e. ACT)

Unit plans

Academic teachers observing CTE classes

Objective 6: Increase Student Achievement

Alignment of math, English standards to
CTE program standards

Student progress reports

Industry credential completion data

Curriculum connection lesson plans

SPED and IEP data

Dual enrollment data

Industry certification data

CTE department meeting minutes

Technical skills assessment data

NWEA benchmark testing, etc.

SALP data

Hands on practice assessments

Special populations enrollment data (CTE
Portal)

1 on 1 counselor meeting reports

Enrollment data

Both Non-Discrimination disclosure
statements reviewed and accurately
displayed

Benchmark testing data (in preparation of
TSA)

Work based learning logs

Revised 1/26/2022




Career and Technical Education (CTE) Program of Study
Comprehensive Local Needs Assessment Tool

Use of Perkins V funding is based on the results of the local needs assessment. Activities and expenditures
should not be included in a grant application if the district cannot demonstrate a need based on the
Comprehensive Needs Assessment.

The Local Needs Assessment must be completed on a biennial basis with a review of progress during the odd
year. The assessment (or review) must be completed prior to completion of the grant application. The most

recent Local Needs Assessment must be dated and uploaded into the Related Documents section of the grant
application before grant approval will be given.

LEA Name:

Date (Year 1):

Needs Assessment
Lead Coordinator:

Date (Year 2):

Needs Assessment
Lead Coordinator:

*The assessment (or review) must be completed prior to grant application
approval
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Practical Strategies for Closing Opportunity Gaps in CTE

The following table describes root causes and related strategies to improve equitable access to
CTE. While most of these strategies have backing evidence supported by a broad literature
review, a few have been demonstrated anecdotally but not rigorously.

Beliefs & Expectations

The broader expectations and values in relation to CTE itself and/or to specific learner
groups. This category is where we may see example of implicit bias, CTE stigma, and
stereotypes about particular groups.

Good Better Best

Root Cause Level 1 Strategies Level 2 Strategies Level 3 Strategies
Lack of Awareness | * Develop recruitment ¢ Provide middle school ¢ Implement technology-
about CTE materials and host CTE/career exploration based platforms for

recruitment events curriculum and career exploration and

Require individual experiences planning

academic and career » Provide early high

plans school CTE/career

Engage key influencers exploration curriculum

(school counselors, and experiences

teachers, CTE learners,

alumni) to share

information about CTE

Provide informational

materials in multiple

languages
Implicit Develop targeted * Implement peer Implement inter-
Bias/Stereotypes recruitment materials mentoring programs or generational mentoring

about particular
learner group

and strategies
Partner with media
organizations to
promote
representations of
diverse learners in
different occupations
Assign learners to
counselors from the
same racial group
Develop inclusive
recruitment materials
and strategies that
depict diverse learner
populations

peer support groups

programs
Provide professional
development on implicit
bias, stereotype threat,
disability awareness,
and more

CTE Stigma

Use learner and parent
ambassadors to
address outdated
perceptions of CTE
Use career exploration
and planning platforms
and recruitment
materials to highlight
the benefits of CTE

¢ Engage families in
career development




Policies & Processes

State, district, and or school-level policies and procedures that create barriers to access or
success in CTE programs. This category may include admission requirements, scheduling
barriers, disciplinary barriers

Root Cause
Admission
requirements

Good
Level 1 Strategies

¢ Eliminate admission
requirements for CTE
programs

« Reserve seats/spaces for

targeted learner groups

Better
Level 2 Strategies

Best
Level 3 Strategies

administrators, and
other faculty and staff
are trained on using
trauma-informed
practices to promote a
culture of safety and
support

Scheduling e Provide courses and ¢ Schedule CTE » Implement career
barriers services in the evening courses to maximize academies or similar
and/or on weekends access, considering cohort-based, inter-
graduation disciplinary models for
requirements and high school learners
other requirements for
students with
disabilities and English
learners
Disciplinary o Ensure that educators, | « Implement school-wide
barriers counselors, positive behavior

interventions and
supports in the middle
school or high school
level

Lack of policies
that support
diversity

e Develop and enforce non-
discrimination policies

¢ Develop and enforce anti-
bullying/anti-harassment
policies

e Conduct learner surveys
or focus group to evaluate
whether programs are
inclusive and welcoming
for under-represented
populations

¢ Use data to monitor
enrolliment paiterns
and identify
opportunity gaps

Lack of systematic
counseling and
advisement

¢ Provide proactive
counseling/advising/career
coaching

¢ Require individual
academic and career
plans

o Provide professional
development for
counselors/advisors on
how CTE programs can
prepare learners of all
backgrounds for high-skill,
high-wage, and in-demand
employment opportunities

« |Implement dropout
prevention/early
warning systems

¢ Implement online
platforms for career
exploration and
planning




ARIZONA DEPARTMENT OF EDUCATION / CTE Data & Accountability

Siloed
departments and
services

¢ Structure secondary and

postsecondary education
to enable early entry into
CTE programs

e Implement career
academies or similar
cohort-based,
interdisciplinary
models

o [mplement
postsecondary
guided/accelerated
pathways through
program maps,
intensive advising, and
early warning systems

e |Implement sector-
specific training
programs scaffolded
by career advisement,
job placement, and
financial/tangible
supports, among other
support services

23
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Environment

The geographic and/or socioeconomic factors that affect access and/or prevent learners from
realizing their education and career goals. This category may include lack of access to
equipment, financial barriers, and/or transportation.

Good Better Best
Root Cause Level 1 Strategies Level 2 Strategies Level 3 Strategies
Lack of access to o Provide equipment that
relevant facilities is inclusive for students

with disabilities and
various genders
(differently sized
protective equipment,
etc.)

« Share facilities and
equipment with other
learning providers
and/or industry partners

« Enact a one-to-one
technology policy to
scale up virtual or
remote learning
opportunities

¢ Provide facilities that are
inclusive for students
with disabilities and
various genders

and equipment

Lack of access to e Develop e Develop “grow your
qualified CTE holionmeiing || o
!nStrUCtors and/or instructors that build Career Cluster
industry partners industry and/or s Provide externships for

pedagogical knowledge teachers and faculty

and skills that build industry

= Provide virtual access to knowledge and skills

industry representatives,

including through

simulated work-based

learning

o Establish formal dual or
concurrent enroliment
partnerships with
secondary and
postsecondary
institutions to give high
school learners access
to postsecondary
instruction

« Enable co-
teaching/team teaching
that pairs instructors
with differing levels of
experience/qualifications
with industry experts

¢ Provide virtual access to
qualified instructors




ARIZONA DEPARTMENT OF EDUCATION / CTE Data & Accountability

Financial barriers

Cover fees for industry-
recognized credential
assessments

Cover fees for Career
and Technical Student
Organizations (CTSO)
activities

Provide financial aid for
learners from low-
income families that
covers tuition,
equipment, fees, etc.

¢ Provide free/low-cost
opportunities to earn
articulated credit

e Award credit for prior
learning/military
experience/work
experience

Tangible barriers

Provide case
management/a single
point of entry to non-
academic support
services

Provide transportation to
the CTE program and/or
work-based learning

o Provide integrated

learner services
including health care,
mental health services,
meals/food pantry,
childcare, academic
services, etc.

25
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Instruction

The barriers to teaching and learning in the CTE classroom such as a lack of
accommodations for students with disabilities, teaching strategies that are not inclusive, bias
in the curriculum, or insufficient academic preparation prior to entering the CTE program.

Root Cause
Lack of relevant,

and work-based

engaging, hands-on

learning experiences

Good

Level 1 Strategies

e Teach professional
skills and
employability skills in
all CTE programs

e Provide early career
exploration
opportunities to give
learners the chance to
try careers and
develop their own
occupational identity

e Provide professional
development for
educators and
industry partners to
maximize these
experiences

s Expand access to
paid, work-based
learning opportunities

Better
Level 2 Strategies

Best

Level 3 Strategies
¢ Provide CTSOs that

build technical,
employability, and
leadership skills
through competitive
events, service
learning, and other
activities

Provide work-based
learning scaffolded by
employability skills
training and
mentoring/coaching,
among other support
services

Provide
virtual/simulated
learning where real-
world learning is not
safe, legal, or

e Employ
microaffirmations
through active
listening, recognizing
and validating
experiences and
affirming emotional
reactions

* Be sensitive to logos
and imagery that
perpetuate
stereotypes

so learners who assist accessible
in supporting their
families can
participate
Bias in ¢ Use culturally » Implement an Teach self-
instruction/curriculum responsive curriculum instructional approach efficacy/self-

that draws on a variety
of teaching methods
to ensure equal
opportunities for all
learners

determination and a
growth mindset
Provide professional
development on topics
related to bias in
instruction/curriculum

Barriers to learner
progress

e Include CTE

representatives on
Individual Education
Program/504 teams

e Create space for peer
affinity groups so that
learners of similar
identities can receive
support and fellowship

¢ Provide
accommodations for
students with
disabilities and
English learners

¢ Implement peer
tutoring

Implement
bridge/remediation
programs, often
through contextualized
academic-CTE
curriculum and
instruction




Barriers related to staffing — such as insufficient number of school counselors or career
advisors, shortages of qualified teachers and faculty and/or lack of leadership capacity, lack
of representational diversity in the CTE teacher workforce and among industry partners.

Root Cause
Lack of diversity in
the CTE educator

Good

Level 1 Strategies

e Develop more inclusive
pipelines into
leadership and

Better
Level 2 Strategies
» Develop “grow your
own” programs in the
Education & Training

Best

Level 3 Strategies
o Recruit diverse

instructors through
minority-serving

workforce administration Career Cluster institutions and affinity
groups, among other
methods

Lack of diversity * Recruit diverse industry

partners through affinity
business groups,
among other methods

among industry
partners

Additional Resources to Identify Practical Strategies

o Achieving the Dream — Knowledge Center
= htitps://achievingthedream.org/latest/
o American Youth Policy Forum — Topic Areas
= https://www.aypf.org/topic-areas/
o lllinois Center for Specialized Professional Support — Super Strategies
= https://icsps.illinoisstate.edu/cte/special-populations/76-super-strategies
o JFF — Ensuring Equity in Advancement
= https://www.ff.org/resources/page/2/ensuring-equity-advancement/
o National Alliance for Partnerships in Equity — Root Causes and Strategies
= hitps://napequity.org/root/
o National Center for Homeless Education — Homeless Education Research Briefs
= hitps://nche.ed.gov/resources/
o Nebraska Department of Education — Strategies for Special Population Success: Practical
Tips and Tools for Nebraska Educators (may still apply to Arizona educators)
= https://cdn.education.ne.gov/wp-content/uploads/2020/07/NE-Special-
Populations-Brief-FINAL-WEB. pdf
o MDRC - Center for Effective Career and Technical Education
= https://www.mdrc.org/project/mdrc-center-effective-career-and-technical-
education#overview




