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BARR has two key foundational beliefs: 

students are very capable of learning
if we can truly see who they are, and 

educators are incredibly talented
if we provide a system where we can realize their talents.

Angela Jerabek, Founder and CEO

Same Students. Same Teachers. Better Results.
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TWO 
PILLARS • Staff to staff• Student to student• Staff to student

• Quantitative data• Qualitative data
“Grades are a good indicator 
of how a student is doing, 
but if you just look at grades, 
you miss a lot of things: 
social changes, friends-
group changes, attendance, 
health, all of a sudden a 
student is getting too 
skinny. It’s like a puzzle, and 
everybody holds a piece of 
the puzzle so when we are 
all together, we can see the 
whole kid.”

Janice Eldridge
Director of Coaching and Secondary Schools

RELATIONSHIPS DATA+



5

CREATING 
SYSTEMS 
CHANGE
BARR introduces eight interconnected 
strategies that change the way teachers 
and staff work:

1. Focus on the whole student
2. Provide professional development 
3. Use class time to build relationships 

as well as social and emotional skills
4. Create effective teacher teams
5. Embed processes for teachers to 

discuss students on their teams
6. Separately plan interventions for 

high-risk students
7. Engage administrative staff
8. Engage families

SAME STUDENTS.
SAME TEACHERS.
BETTER RESULTS.

all strategies work 
together in a 
systems approach



Most researched. Most proven.

20 years
of research and 
development

78 schools
Involved in randomized 

control trial research
(most rigorous possible)

$40M 
Invested in research 

before going to market

19 areas 
Areas of statistically 

significant outcomes

BARR (Building Assets, Reducing Risks) is a strengths-based K-12 educational model that provides schools 
with a comprehensive approach to meeting the academic, social and emotional needs of all students

through the power of data and relationships – both inside and outside of the classroom.



In 22 states, with 
over 200 schools, 
serving more than 
200K students
Research supports our 
evidence-base in a wide range 
of schools and communities -
urban, rural, suburban, 
geographically dispersed, 
union and non-unionized -
all demonstrated success, 
even during a pandemic.

● Peoria High School
● Skyline High School
● AAEC South Mountain High School, Tempe
● Sage Academy, Phoenix
● Toltecali High School, Tucson
● Envision High School, Tucson
● Girls Leadership Academy, Phoenix
● Pima Traditional School, Scottsdale
● Aguilar Elementary, Tempe
● Frank Elementary, Guadalupe
● Carminati Elementary, Tempe
● Wood Elementary, Tempe
● Fees College Preparatory Middle, Tempe



• Teachers perceive their 
school + school 
administration as more 
supportive**

• Teachers have a 
greater sense of self-
efficacy (i.e., they can 
affect learning, 
motivation, and 
student behavior)**

• Students feel more 
supported by adults***

• Students feel more is 
expected of them***

• Students feel more 
engaged in/excited 
about school** 

• Improved student 
attendance

• Decreased student 
behavioral issues 
(e.g., suspensions)

• Enhanced student 
socioemotional skills

• Increased 
graduation rates

• Improved 
math scores**

• Improved 
reading scores*

• Increased core 
credits earned***

• Higher pass rates 
in core classes***

Teacher 
Behaviors

Student 
Attitudes

Student 
Behaviors

Academic
Outcomes

Teacher 
Attitudes

• Enhanced collaboration 
amongst teachers***

• Teachers use data to 
better understand and 
support students, build 
socioemotional skills***

• Teachers create 
positive, intentional 
relationships with 
students 

Mediation Analysis
BARR improves academic outcomes by changing 

teacher and student attitudes and behaviors

*Per AIR evaluation of BARR Validation Study, this outcome is statistically significant at p ≤ .05, ** at p ≤ .01, *** at p ≤ .001



This approach is proven to work. 
Each and every time.

BREAKTHROUGH 
BY BARR

Only after 20 years of research 
and hundreds of school 
implementations, BARR is 
now available for purchase.

$50,000/year
Plus travel costs:
• Year 1: $4,707
• Year 2: $2,667
• Year 3: $2,667

Dedicated BARR Coach

Training, Professional Development and Networking

• Goal setting and annual 
needs analysis

• On-site coaching visits and 
coaching reports

• Weekly coaching calls and 
24/7 unlimited access

• Supporting educators and 
staff every step of the way

• BARR Implementation Training
• Monthly PLCs
• BARR Network Membership
• Discounted Annual Conference Rate

Curriculum, Tools and Resources

• SEL Curriculum (I-Time or U-Time)
• Annual Student and Teachers Surveys 
• BARR BaseCamp Online Member Portal
• BARR NorthStar meeting spreadsheet
• Communications and PR Support

A continuing 
support package 
is available after 
the foundational 
3-year period has 

ended. The average BARR School receives over 
200 hours of coaching and training per year

• Effective Team Meetings in BARR
• Addressing Trauma through BARR
• Promoting Equity through BARR
• Reducing Substance Use through BARR
• Reducing Barriers to Learning through BARR



CONNECT WITH US!

www.barrcenter.org

Jennifer Fox - jennifer.fox@barrcenter.org

Rob Metz - rob.metz@barrcenter.org

http://www.barrcenter.org
mailto:jennifer.fox@barrcenter.org
mailto:rob.metz@barrcenter.org
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