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Strengthening Your Planning 
Teams &

C.N.A. Processes



• Stakeholder Team

• Comprehensive Needs 
Assessment

• Connections to Grants 
Management

• Session Outline



Assemble the Planning Team



Code 4725 7509
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Go to www.menti.com



Required Stakeholders



https://www.azed.gov/ese
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Discussion and Reflection
1.What strengths, weaknesses do you see with 

your stakeholder teams?

2.Where are your opportunities?

3.Did you have any “AHA!” moments about 
stakeholder teams?

4.Why do you think ESSA emphasizes stakeholder 
involvement?



Comprehensive Needs Assessment





• CNA – 6 Principles



Determine Your Process

• Time Efficient
• Con: Opinion Based

Community 
Meeting

• Evidence Based
• Con: Work IntensiveTeams

• Ensures Everyone Has Their Say
• Con: Coordination IntensiveConsensus

Surveys are 
completed in 
isolation and 
do not allow 
participants 

to 
collaborate 

and discuss.



https://www.azed.gov/ese
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Principle Format

• Principle - Definition
• Indicator
• Output

• Element
• Corresponding Response Statements



Principle 1 Effective Leadership Effective leaders maintain strong professional ethics and integrity to shape a vision of academic 
success and schoolwide social emotional learning that leads to equitable access for all students. They analyze and attack 
challenges and manage systems to position the school and students to achieve at high levels. They set clear, measurable and 

attainable goals. They create a cadre of high-quality teachers and cultivate leadership in others.
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ADE Provided Possible Evidence
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Open your Rubric

A-E = Pages 17-19

F-K = Pages 34-37 & 44-45

L-Q = Pages 54-56 & 66- 67

R-Z = Pages 75-77

• Interesting!
• I never thought of that!
• I can use that!



GME Planning





Menu in GME

LIAP

SIAP



Effective leaders maintain strong professional ethics and integrity to shape a vision of academic 
success and schoolwide social emotional learning that leads to equitable access for all students. 
They analyze and attack challenges and manage systems to position the school and students to 
achieve at high levels. They set clear, measurable and attainable goals. They create a cadre of high-
quality teachers and cultivate leadership in others.



GME Location for Evidence



*Based on trends and patterns, identify possible primary needs for Principle 1 - Effective Leadership:
Based on the findings for this indicator, we believe that more real time assessment needs to be available for 
ALL stakeholders in our school community.



• Are there entire principles that are low scoring?

• Are there common indicators that are low scoring?

• How often does this issue occur year after year?

• Is this an issue across grade levels, student 
subgroups or school settings?

• Does this issue consume high levels of energy, 
time, and resources?

• Does this issue seem to be a recurring concern 
even after an initial improvement phase?

• What will be the most impactful issue to focus on?

Select 
Your
Top 3 
Primary 
Needs



High expectations 1.2, 2.1, 5.1

Collaboration  1.4, 1.2, 2.4, 2.7, 3.4, 3.5, 5.2, 6.1, 6.2, 6.3

School health and safety  1.3, 4.1, 5.3, 5.4, 5.5

Professional learning  1.2, 2.6, 3.4, 4.5, 5.3

Use of data  1.2, 1.4, 1.5, 1.9, 2.1, 2.5, 2.7, 3.5, 4.5, 6.3

Subgroups  1.2, 2.5, 3.2, 3.5, 4.4

Social emotional learning and development 1.1, 1.2, 1.3, 
1.5, 2.2, 2.6, 3.2, 4.3, 4.4, 4.5, 5.2, 5.5, 6.1, 6.2

Equity  1.1, 1.4, 1.8, 2.3, 4.3, 4.4, 4.5, 5.1, 5.2, 5.3, 6.2

Linking 
Indicators 
Across 
Principles



Sample Timeline for Annual Planning

Processing CNA

Dec.– Jan.

Root Cause Analysis

February

Development of IAP for All 
Programmatic Areas

March 

Submission of ESEA Consolidated 
Grant application aligned to 
Integrated Action Plan (SIAP & 
LIAP)

May 1

Director Approved 
Applications are Accessible 
for LEA Use

July 1 
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Questions?



 Stakeholder Requirements
 Facilitating Effective 

Conversations
 Toolkit for Building a 

Culture of Data Use
 CNA Rubric

 Planning Tool Navigator | Arizona 
Department of Education 
(azed.gov)

 Support & Improvement: 
Professional Learning | Arizona 
Department of Education 
(azed.gov)

Resources

 Comprehensive Needs 
Assessment Integrated Action 
Plan Resources (azed.gov)

https://www.azed.gov/titlei/planning-workflow
https://www.azed.gov/improvement/professional-learning
https://www.azed.gov/sites/default/files/2019/12/CNA%20Rubrics%20and%20Resources.pdf?id=5df17ccb03e2b30134863719
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Feedback for ADE
Padlet Link:  https://padlet.com/angiemadsen/8yrjnmxml8ohbf0a

1. Please provide feedback on the tools, resources, and 
support for CNA processes.

- Which tools are most helpful?          
- Any suggestions for additional tools/ support?

2. Please provide feedback related to your use in 
transferring CNA information into GME.
- What do you like best/ dislike?     
- What would make your life better?

3.  Any additional feedback related to today’s session.

https://padlet.com/angiemadsen/8yrjnmxml8ohbf0a
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