
Cheryl Pollack-Neuser – ESE Director

Henry Dunkerson Program Specialist 
Title I & Title II



Agenda:

Cycle 4 Monitoring
Process
Preparation
Resources
Virtual Visit
Site Visit



Cycle 4 Monitoring

LEA Team
 Grant Coordinator
 Superintendent
 Principals
 Professional Development 

Coordinator
 Data Specialist

ADE Team
 Lead Program Specialist
 Additional Program 

Specialist
 ESE Director
 Title IV Program Specialist



Overview Email
Desktop Review
Virtual Visit
Site Visit



Cycle 4 Monitoring 
Process

Notification

Date & Time

Platform Link

Presentation & Guidance 
Document



Notification
Email



Check for Understanding

The LEA needs to prepare a presentation based on 
questions in the Presentation & Guidance Document 
for the monitoring visit.

True



 Previous School Year
 Consolidated Grant
 CNA and Root Cause Analysis
 Integrated Action Plans (LIAP, SIAP)
 Completion and Carryover Reports
 Uploaded evidence

Desktop Review 



LEA Preparation for Virtual Visit

o Previous School Year
o Presentation & Guidance Document
o Well-Rounded Access Report (in EMAC)

o Research, Data Gathering, and Evidence 
o CNA, SIAP(s) & LIAP 
o Student Achievement
o Professional Development
o Program Evaluation
o Teacher Evaluation



Check for Understanding

If you are in Cycle 4 this year, which year 
will the monitoring visit focus on?

Current or Previous?



LEA Presentation Virtual Visit

• Microsoft Teams

Virtual Platform

• Superintendent
• Business Manager
• Principals
• Federal Programs/Grants Coordinator/Director
• Professional Development Coordinator

Assign Roles to Assist with Presentation



Programmatic 
Review

Consolidated Grant Application

Title I-A

Title I-D

Title II-A

Title IV-A 

Title V (RLIS)

SIAP, LIAP, Stakeholders, Goals/Objectives, 

Outcomes, Evaluation



 Student achievement 

 Professional development

 Survey results

 Evaluation results

 Summative teacher evaluation

 Cycle 4 presentation

Uploading Documentation – LEA Snapshots

Upload 
documents 

into EMAC 1 
week prior to 

visit.



EMAC



Reminder – 1 Week Out

Date & Time
Platform Link
Presentation & 

Guidance Document



Check for Understanding

When should supporting evidence be uploaded 
into EMAC?

 The day of 
 Three days before
 One week before



Cycle 4 
Monitoring

Virtual Visit Day



Check for 
Understanding

Answer with either yes or no.

Do I have to do the Cycle 4 
presentation by myself?













Well Rounded Access Report (in EMAC)





Check for Understanding

A. LEA Biography

B. Title I, Title II, Title IV

C. Budget review, data review, 
evidence

D. All of the above

Which of the following 
are pieces of the 
Presentation & 
Guidance Document?

D



Cycle 4 
Monitoring 
Webpage

Example 
Presentation



School Site Visit 
Planning Meeting

 ADE Team “want to see”

 LEA “want to show”



Site Visit Notification



Site Visit Guidance 
Document



Cycle 4 
Monitoring
Follow-up



Questions and Resources
Please contact your Program Specialist and visit the 
ADE website.


	Slide Number 1
	Agenda:
	Cycle 4 Monitoring
	Overview Email
	Cycle 4 Monitoring Process
	Notification� Email
	Check for Understanding
	Desktop Review 
	LEA Preparation for Virtual Visit
	Check for Understanding
	LEA Presentation Virtual Visit
	Programmatic Review
	Uploading Documentation – LEA Snapshots
	EMAC
	Reminder – 1 Week Out
	Check for Understanding
	Cycle 4 Monitoring�Virtual Visit Day
	Check for Understanding
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Check for Understanding
	Example Presentation
	School Site Visit Planning Meeting
	Site Visit Notification
	Slide Number 30
	Cycle 4 �Monitoring�Follow-up
	Questions and Resources

