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Drilling Down into 
Root Cause Analysis



Session Outline

 Importance of Root 
Cause Analysis (RCA)

 Group Dynamics
 RCA Process
 Grants Management



Why is Root Cause Analysis Important?



Group Dynamics

1. Remind staff of the common purpose of supporting students.
2. Set norms that support identifying issues to move towards a 

solution.

3. Create a climate conducive to sharing and listening.

4. Consider having peer-led RCA discussions.



RCA Process



The Fishbone Problem Solving Process






Fishbone Discussion Model

Primary 
Need
CNA 
Indicator

2.2 Every 
student 
receives 
the same 
guarantee
d…

Categories

Curriculum Teachers Leadership

Subgroups Community Assessment
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Go to www.menti.com



Possible Fishbone Categories
Leadership

Teachers

Students

Sub-Groups

Community

Curriculum

Assessment

Transportation

Attendance

Time

Professional development

Climate/culture

Technology

Infrastructures

Root Cause:__________________________

Desired Outcome:__________________________

Categories are elements that 
impact educational outcomes.



Fishbone Discussion Model

Primary 
Need
CNA 
Indicator

2.2 Every 
student 
receives 
the same 
guarantee
d…

Categories

Curriculum Teachers Leadership

Subgroups Community Assessment

Unclear objectives

Very Old & Boring

No software

No Curric Maps

Need P.D.

Lack good sequence of 
instruction.

Too much duty

High Turnover

Supports teachers

Working to 
get maps 
developed



Fishbone Analysis
Categories

Curriculum Teachers Leadership

Subgroups Community Assessment

Unclear objectives

Very Old & Boring

No software

No Curric Maps

Need P.D.

Lack good sequence of 
instruction.

Too much duty

High Turnover

Supports teachers

Working to 
get maps 
developed

Out of Our Control = X

Fixable = C

We need to 
Write Curric
Maps 
aligned to 
state 
standards  & 
train staff on 
usage

We will assemble a curriculum map team, write the maps during the summer and plan 
training for the beginning of the year.

Primary 
Need
CNA 
Indicator

2.2 Every 
student 
receives 
the same 
guarantee
d…



Sometimes you have to dig a little deeper…
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Why?

Why?
Why?

Why?

Why?
(real solution found here)



Overall Root Cause: low rigor, lack of student engagement, no motivation, teachers just going through the motions, 
lack of relevancy

do not

Need Statement Reflection



Why do teachers have low 
expectations for student 

achievement?

They don’t understand the 
students’ needs.

They don’t take time to build 
relationships with students.

They don’t know how to build  
those relationships.

They don’t have strategies to build 
relationships with students.

Drilling Deeper

Why?

Why?

Why?

Why?

Possible New Needs Statement: 

Provide professional development for staff 
around the connection between positive 
relationships and student achievement.



1. How do you know the problem exists? 

2. What are your teachers or staff doing or not doing to contribute to the 
problem?

3. What are students doing or not doing to contribute to the problem?

4. What is the community or family doing or not doing to contribute?

Sample RCA Target Questions



Scenario - RCA Problem 
ABC Elementary lacks consistent curriculum delivery in reading classes.  

Evidence of problem:  

 There are six third grade classrooms, the students are all learning 

different things in each of them despite having the same curriculum.  

 The principal is having a hard time evaluating tier 2 interventions as a 

result. Using the chat, please enter target 
questions that will help this RCA 

Team get to the root cause.



• What barriers are in place?
• How does the curriculum contribute?
• How does time contribute?
• Does the school schedule play a role in the 

problem?
• What causes the teachers to contribute to the 

problem?
• Why do students feel or act a certain way?
• How does instruction contribute to the problem?

Additional Examples of RCA Target Questions



Possible Fishbone Submissions



Posterboards & Stickies



Color Coding Elements





Connecting It All –
Planning Tools Final Summary Page

Fishbone

Worksheet

GME
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GME Planning



Planning Tool

Navigating GME



Final Summary Chart

Final Summary Chart



Sample Timeline for Annual 
Planning

Processing 
CNA

Dec.– Jan.

Root Cause 
Analysis
February

Development of IAP for 
All Programmatic Areas

March 

Submission of ESEA Consolidated 
Grant application aligned to 
Integrated Action Plan (SIAP & LIAP)

May 1

Director Approved 
Applications are 
Accessible for LEA 
Use

July 1 
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Questions?



 Fillable RCA Fishbone

 IAP Worksheet

 Facilitating Effective 
Conversations

 Toolkit for Building a Culture of 
Data Use

 Planning Tool Navigator | 
Arizona Department of 
Education (azed.gov)

Resources

Support & Improvement: Professional 
Learning | Arizona Department of 
Education (azed.gov)

Comprehensive Needs Assessment 
Integrated Action Plan Resources 
(azed.gov)

https://www.azed.gov/titlei/planning-workflow
https://www.azed.gov/improvement/professional-learning
https://www.azed.gov/sites/default/files/2019/12/CNA%20Rubrics%20and%20Resources.pdf?id=5df17ccb03e2b30134863719
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Feedback for ADE
Drilling Down into Root Cause Analysis

Session #3 
Padlet QR

1. Please provide feedback on the tools, resources, and 
support for the Root Cause Analysis.  

- Which tools are most helpful?          
- Any suggestions for additional tools/ support?

2. Please provide feedback related to your use in 
transferring RCA information into GME.
- What do you like best/ dislike?     
- What would make your life better?

3.  Any additional feedback related to today’s session.
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