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LEA Staff 
Introductions

Principal: FirstName LastName

Assistant Principal: FirstName LastName Grants 

Director: FirstName LastName

PD/Data/Grants Director: FirstName LastName
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LEAQ Title $$ Allocation

Title I: Allocation $107,207.22/ Expended $107,207.22

Title II: Allocation $ 9,717.49/Expended $7,709.68

Title IV-A Allocation of $10,009.63 transferred to Title I
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MISSION: 
Leading Edge Academy 
will develop lifelong 
learners who lead with 
character and achieve 
academic excellence by 
educating the whole 
child and fostering 
community and parental 
partnerships. Cyc
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Our Vision
EVERY student will read on grade level by the end of 
2nd grade.  

The task beyond 2nd grade will be to maintain reading proficiency.

Reading on grade level before 3rd grade is an 
important indicator for a child’s success in future 
learning.  It begins the turning point in reading 
instruction from learning to read to reading to learn. 

Lesnick, J., Goerge, R., Smithgall, C., & Gwynne, J. (2010). Reading 
on grade level in third grade: How is it related to high school 
performance and college enrollment. Chicago, IL: Chapin Hall at the 
University of Chicago, 1, 12.Cyc
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http://www.youtube.com/watch?v=tT5Z_XR0xY8


Spotlight on Success
Our Lion’s Pride: Title I & Title IV

Consolidated grant funding has allowed our school to continue to offer enrichment programs that 
enhance academic learning as well as allowed us to offer new and/or better opportunities for enrichment 
of our learning environments and enhancing the quality of our support. Major contributors to student 
achievement from consolidated grants include: 

● A strong RTI program which focuses on underserved and underperforming students in need of
additional differentiated instruction.

● Our RTI program also provides a behavior intervention paraprofessional when students are
identified as having tier 2 behavioral needs.

● Better parent communication tools, apps, and events. (Parent View app, Synergy adoption)
● Title I - One paraprofessional per grade level 1st- 5th, one paraprofessional for each

Kindergarten class and one paraprofessional for middle school.
● Title II - Professional Development - New SIS Training, PD for ongoing curriculum needs,

Individualized PD based on Staff Surveys and CNA Data.
● We move Title IV funds to enrich our Title I funds (listed in the SIAP). These programs were

funded through our regular budget. This is allowing us to reach out ambitious goal of having
one highly effective paraprofessional in every classroom.
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Spotlight on 
Success: 
Title II
Addressing parent, 
student and teacher 
needs.

Synergy Training (SIS) 

ParentVue, StudentVue, TeacherVue, Admin Vue, MTSS, 
Behaviors

● Increased parent engagement, increased students
accountability, increased documentation

Responsive Classroom 

Administration Training

● Was used to plan the following year’s implementation
and accountability for use of the RC program

Love and Logic

Trainer Training

● Used to plan the following year’s Parent Love and Logic
Trainings (postponed due to COVID 19 restrictions)

Writing without Tears

Kindergarten: A social emotional approach to 
implementing writing instruction.
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Engaging the 
Lion’s Pride

Veteran’s Day
Art and Literacy Night
Donuts with Dad
Muffins with Mom
Virtual Back to School Night
Virtual Parent Teacher Conferences (October - 
March) 
Virtual Character Counts Assemblies 
Virtual Honor Roll Assemblies
Splash Day
Fun Run
LEA gives back
Booster
Sports
Clubs
Winter Concert/Spring Concert
Virtual Tours
Talent Show
Read Across AmericaCyc
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Engaging the Lion’s Pride
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LEA Included Pictures of students



Leading Edge Academy Mountain View - The Planning Process
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The Planning Process: CNA, 
Primary Needs (Four Steps)

● Comprehensive Needs
Assessment

● Set Goals and Outcomes
● Create Strategies and Action

Steps for Improvement
● Monitor and Adjust

The primary needs of our LEA are 
identified periodically throughout the 
year: during data review meetings, child 
study team meetings, PLC meetings, 
and CNA meetings.
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Comprehensive Needs Assessment

● Step 1: Determine Stakeholders

● Step 2: Determine How Are We Going to Collect
Data

● Step 3:  Determine How We Are Going to Analyze
Data

● Step 4: Identify Trends

● Step 1: Determine Stakeholders
○ See next Slide

● Step 2: Determine How Are We Going to
Collect Data
○ Needs Assessment, Stakeholder

Surveys, Data through Prior Year State
Testing and Current Year Benchmark
Results

● Step 3:  Determine How We Are Going to
Analyze Data
○ Data analysis meetings with LEA

(expounded on slide 18)

● Step 4: Identify Trends
○ Fishbones (See Next Slides)Cyc
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Stakeholders:
What Stakeholders 
are involved in the 
analysis of data and 
root causes, review 
of school needs?

In the 2019-2020 School Year:

FirstName LastName... Principal
FirstName LastName ......Assistant Principal
FirstName LastName.........Behavior Interventionist 
FirstName LastName.......Parent
FirstName LastName…….Community Member
FirstName LastName..Student

Traditionally we have representation from:

Principal, Assistant Principal, a paraprofessional, a 
teacher, a parent, a student, and a community member
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The Planning Process:  CNA 
&  Primary Needs 

Ensuring Diverse 
Stakeholder Involvement:

● Stakeholders are notified  of
meeting via phone, email, parent
view  or in-person. In the event that
they cannot attend the meetings
officially we solicit feedback during
another convenient time if
necessary and sometimes through
Zoom.

● Grants Director meets with site
principal to ensure diverse
stakeholders are included.Cyc
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Challenges with 
Stakeholder 
Engagement:

Process for 
Continued 
Consultation:

● Trying to plan when everyone was at home to
meet due to the lockdown happening.

● Print vs Virtual Survey
● Figure out a way to chunk pieces.

● Scheduled CNA Meetings, Yearly Surveys,
Monthly LEA Meetings, LTMs, Annual Parent
Title I Meeting, Parent Conferences/Info Nights,
and Monthly Staff Meetings
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Fishbone
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Fishbone
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Fishbone
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Data Reliability Measures

Sources Reliability How was it analyzed? Who analyzed it?

Benchmark Reports & 
State Testing

Strong Data Review 
Meetings-Quarterly

Teachers, Administrators, 
RTI team

Report Cards/Progress 
Reports

Administrator 
Meetings-Quarterly

Teachers, Administrators

MTSS Progress 
Monitoring Notes
Lexia & Amira Reports

Strong PLC- Instructional 
-Weekly

Teachers, Administrators, 
RTI team

Teacher Evaluations PLC- Data Review 
Meetings-Quarterly

Administrators

Parent & Staff Surveys Strong Review in Leadership 
Meeting- Action Plan 
Developed-Annually

CNA Team, Teachers, 
Administrators
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Set Goals and Desired 
Outcomes

Timeline, 
Information Shared, 
Who/What was 
Analyzed?

● Timeline
○ Aug - Dec - Data Collection
○ Jan - Summarized Analysis Completed
○ Feb - March - Complete CNA

● What was Analyzed
○ NWEA & State Testing Data
○ Progress Reports & Report Cards
○ Lexia/Amira/RTI Reports
○ Teacher Evals
○ Parent and Staff Surveys (Prior Year)

● Who Analyzed
○ Stakeholders Listed Previously; including teachers,

parents, administration, board members, and
network leadership team.Cyc
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SET GOALS and OUTCOMES
Primary Needs: 2020  Solutions: 2021Teachers are not using evidence from 

assessments to provide actionable feedback for 
students.

Need of K-2 standard based grading matrix

Need to provide stakeholders with trainings to 
support the social and emotional needs of 
students. 

Increased teacher knowledge of curriculum and 
assessments through continuous curriculum 
based professional development. Adopted MAP 
for benchmark assessments and data analysis.

Teachers will vertically align exit outcomes and 
entrance expectations.

Planned to coordinate “Love and Logic” parent 
trainings and resources and research the positive 
outcome of having a full time social worker. 

SET GOALS and OUTCOMES
     Primary Needs: 2020 Solutions: 2021
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The Planning Process: RCA, CNA, Primary Needs 

Please specify 1-3 specific action steps that are aligned to set aside expenditures that were included in 
the LEA plan because of the needs and trends across schools. 

● Students who are identified as homeless as per the McKinney-Vento guidelines will have access to
immediately enroll in the school, be provided transportation if needed and receive all school services available
to other students. Supplies for homeless students, including but not limited to backpacks, basic school
supplies, uniforms, free lunch, transportation.

How did the LEA ensure effective communication between the people doing the planning and the people 
completing the budget and consolidated application?

● The financial director and grant manager at the Charter Network level are part of the
CNA team.  They meet monthly with the administration concerning the school budget
and the particular needs of the campus.  They meet quarterly to discuss if fiscal
expenditures and educational outcomes still align with the Integrated Action Plan and
Grant Budget.  If not, revisions are made to ensure alignment.
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Monitor & Adjust
Ask Ourselves:

● What is the feedback from the stakeholders?
● What is the data telling us?
● How can we adjust to the changes that need

to be made?
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Leading Edge Academy - MV 
Performance Based Data
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RTI Team Data - Para Schedules
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MTSS Data

 Math  MTSS Reading MTSS
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MAP Data

Map RTI Student Data:
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Math Student Growth Summary
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ELA Student Growth Summary
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Parent Survey Data
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Parent Survey 
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Staff Survey
2019- 2020 Data

The School Leadership ensures that all 
instructional staff receive appropriate, 
well-rounded curriculum and 
instructional materials that are aligned 
to AZ State and English Language 
Proficiency Standards, and are provided 
with professional development/training 
necessary to effectively utilize them in 
the classroom. Cyc

le 4
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Staff Survey
2020- 2021 Data

The School Leadership ensures that all 
instructional staff receive appropriate, 
well-rounded curriculum and 
instructional materials that are aligned 
to AZ State and English Language 
Proficiency Standards, and are provided 
with professional development/training 
necessary to effectively utilize them in 
the classroom. Cyc

le 4
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How are goals tracked?

● Purchase orders
● Curriculum orders
● Data dives and grade level meetings
● PLC meetings
● New program training and reflections
● SMART goal meetings
● Staff and parent surveys
● Formal and informal teacher evaluations
● Classroom walk throughs
● Cross Campus Collaboration
● Parent engagement meetings
● Administrative discussions and

collaboration

● After reviewing benchmark data,
grade-level teams create an action plan for
mastery of standards based on benchmark
reports.

● Quarterly data meetings are conducted
and RTI groups are developed or updated
to reflect student performance and meet
student needs.

● Curriculum mapping helps guides
instruction

● Vertical alignment meeting conducted
annually to support continuity of
instruction.Cyc
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Primary Need Outcomes 2020   Results: 2022

❏ School will  work with the Network to
create a task force to research better
assessment tools and  systems.

❏ School will  work with Network to create a
matrix for K-2 teachers to  vertically align
exit outcomes and entrance expectations.

❏ School will coordinate a “Love and Logic”
parent trainings, resources and research
the positive outcome of having a full time
social worker.

❏ School will work to increase PD on
effective instructional strategies for  new
teachers and staff.

ALL TASKS COMPLETED
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Monitoring of 
Schools (SIAP) - LEA

1. How did the LEA provide support for the schools in the
Comprehensive Needs Assessment (CNA) process?

● Provided Ongoing Guidance through progress checks, LTM Meetings,
Monthly Meetings with Grants Director, Finance Director, and
Executive Director

2. How do stakeholders have continued access to the School
Integrated Action Plan(s) and changes to it/them? How are SIAP(s)
made publicly available?

● Back to School Nights, Parent Teacher Meetings, Student Activities,
Newsletters, Board Meetings, Our Annual Title I Meeting, and other
activities throughout the school year

3. What support did the LEA provide to the schools regarding data
analysis, progress monitoring and data-driven decision making?

● Data Meetings with Principals, Implemented (this year) Fully Dedicated
Assessment Coordinator, Professional Development in Data Analysis

4. What was the LEA’s system(s) to monitor and support the
elements of Title I programs at the school level?

● Monthly LTM, Monthly meetings with Business Manager & Financial
Director, Ongoing Support from the Executive Director When Needs Arise
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Successes and Challenges

Successes:
● Summer school implementation
● Addition of new curriculum and resources (added support staff  and supplemental resources)
● Addition of Parent View to better communicate with families about student performance and

events.

Challenges:
● Disruption of in-person school due to Covid-19
● Student and parent participation on online platforms and/or Google meets sessions.
● Excessive student absences due to Covid-19
● Social distancing limiting small group engagement

a. Were any of the goals/outcomes not met?
We met all of our recent program goals.
Cyc
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 How did the LEA monitor the outcomes for the school plan?
Continuous Review & Communication: 

● Monthly Oversight & Budget Meetings

● Annual End of Year Data Analysis Retreat

● Board Meetings

● Monthly PLC and Data Meetings

Who from the LEA has witnessed the implementation of the Title I, II-A,IV-A, RLIS programs within the 
schools?

● The chief executive officer, principals from the network, our administrative team, and our school
leadership team have witnessed the implementation of the Title programs within the school.

Programmatic Review- Title I-A
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What was the LEA’s process for reviewing 
the longitudinal data over the last 2-5 years? 
What data is reviewed?  Who is part of the 
process of reviewing and analyzing it?  

Benchmark, State Level, and Supplemental Data is 
summarized and analyzed by the Assessment Director 
and presented year over year (starting in 2019) at an 
annual data retreat to the campus leadership team 
(principals, assistant principals, executive director, 
charter holder, and grants director.) 

This data is brought back to the teachers and 
paraprofessionals and reviewed during the Back to 
School Professional Development week prior to the next 
school year starting.
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Longitudinal Data

Who is part of the process 
of reviewing and analyzing 

longitudinal data?

Network Level
Administration
Teacher’s
Parents

Other Longitudinal Data

2018-2019 Data was through Galileo and Azmerit Data

2019-2020 Data was collected with Curriculum 
Assessments (benchmark assessments)(No AzMerit 
Data available)

2020-2021 Data was efficiently collected with NWEA 
MAP testing 3 times a year. Selected because it 
closely measures our growth in the challenging AZ 
State Standards.  

AzM2 Test DataCyc
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Programmatic Review- Title I-A

A. What instruments or observation tools were used?
● Schedules for services, walk through observation forms, teacher evaluation forms, MTSS plans, student growth

and achievement data are used to validate the implementation of the programs.

B. How is this information collected and communicated for use in the planning process?

● The information is shared on a school community drive. The leadership team works together with our stakeholders
to ensure the various roles have input in the planning process.

C. What system was in place to ensure equitable school observations?

● To ensures equitable school observations, rubrics are used for walk throughs and formal observations.  The
observations are completed by both administrators and instructional leaders. The administrators and instructional
leaders conference about what they are observing.  If a problem is identified by one, a second observation is done

with the same focus to determine if  issues were an incident of if it is a pattern.
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D. Was there a preset schedule?

Programmatic Review- Title I-A

● Formal Observations: Teachers schedules in a time and subject they would administrators to
observe.

● Informal Observations: There is not a preset schedule for observations. This ensures all
observations are genuine and accurate.

● Visual timeline is later in the presentation as well!

E. Was there a protocol for observing?

● A standardized form is utilized to complete the observations which provides consistency between
observers. Cyc
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The Planning Process: RCA, 
CNA, Primary Needs 

What was the LEA process for determining set 
asides?

● The school uses the formula for the ESEA
consolidated application to determine the
homeless set aside and determine if more is
needed based on the student population and
school needs.

What percentage was reserved for the LEA vs. 
allocated to schools?

● All of the money was allocated to the
schools.
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Title II Programmatic Review

Appropriately Certified Teacher Verification - Starts from Day One!

Staff members are evaluated based on our board adopted Appropriately Certified Staff policy and expectations are 
communicated for attainment prior to sign to any hiring.

Every staff member is inputted and tracked on our HQ Spreadsheet in case staff members change positions.

Families are identified within two weeks, if needed.

Teachers who are not Appropriately Certified are put on a timeline that status must be achieved by (always within the 
same school calendar year). This is ongoing process is monitored and tracked by our HR department.
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Board Adopted
Appropriately
Certified
Teacher
Requirements
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All teachers receive formal and informal observations throughout the year from 
both administrators . After the informal observation, a ten-minute walk-through 
form is completed with feedback to the teacher regarding refinements and 
reinforcements. A minimum of one formal observation is conducted on each teacher 
following the Charlotte Danielson model for evaluating effective instruction. 
Feedback is provided to teachers regarding each of the four domains, Planning & 
Preparation, Classroom Environment, Instruction, and Professional 
Responsibilities.

Teacher Effectiveness

Cyc
le 4

Exe
mplar



Teacher Evaluation Tool - Danielson Framework
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Teacher Evaluation Tool - Danielson Framework
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SMART Goal Form

Gilbert Early College
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 Walk Through Observation Template
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August/
September

October/
November

June/
July

December

Teacher 
Evaluation and 
Development is 

an Ongoing 
Process

January/
February

April/
May

MarchCyc
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Exe
mplar



August/ September

● Establish 
SMART goals for 
the current school 
year

● Begin Classroom
Walk Throughs
and Feedback

October/ November

● Schedule and 
Conduct Fall 
Formal 
Evaluations on all 
Teachers Including 
Special Education  
and Specials

April/ May

● Schedule and
Conduct EOY
Summative
Conferences with All
Teachers

● Continue Classroom
Walk Throughs as
Needed

March

● Schedule and
Spring Formal
Evaluations for
Identified Teachers

● Continue
Classroom Walk
Throughs

December
● Submit Formal

Evaluations to 
Network

● Determine Which
Teachers Will
Need A Second
Evaluation

● Continue
Classroom Walk
Throughs

June/July
● Reflect on the Year
● Encourage

Teachers to Seek
Out PD
Opportunities
Aligned with Goals
Discussed in
Summative
Conference

January/February

● Schedule and
Conduct Smart 
Goal Mid Year 
Reviews  with 
Teachers

● Continue
Classroom Walk
Throughs
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The process used to determine the needs and the objectives of the Title II Program?

● The campus leadership team determines professional
development needs by examining the CNA, staff surveys, 
and compliance requirements for the school year. 

● Professional development is offered throughout the course
of the year. 
○ HMH / Social Studies Weekly/ Savvas
○ Differentiated Instruction and Instructional

Strategies
○ NWEA MAP testing programs, results, and

alignment with the curriculum
○ EL requirements and supporting students in the

classroom
○ Supplemental curriculum - Lexia / Power Up / IXL

○ Special Education / 504 accommodations and
modifications

○ iRead
○ Synergy
○ New Employee Induction

● Para-professionals have continued access to The Master
Teacher program
○ Instructional Support
○ Foundational Skills
○ Behavior
○ Classroom Management

Cyc
le 4

Exe
mplar



Professional 
Development 
Back to School
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Professional Development Throughout the Year

September 4 -          MAP testing set up 
11 - Teacher work time/ 
18 - 45 Day screener training- iRead 
25 -   Data Meetings (all grades)

October 2 -          SPED Training with Cindy
7 -          P/T Conferences
23 -        Differentiation Training 
30 -        SMART Goal Training/Work in rooms

November 6 -           Cross Campus Collaboration
13 -         iRead training for K-1st teachers
20 -         Staff meeting/ Committee meetings

December 4 -           RTI data mtg
11 -         Staff meeting/Book Study
18 -   Committee Meetings

January 8 -           Teacher work time
15 -         Staff meeting/Book Study
22 -         Character Counts follow up
29- RTI data mtg

February 5 -           iRead training
12 -         Committee meetings
19 -         Staff meeting/Book Study

March 5 -          Teacher work time
12 -        Testing AZM2 meeting

April 9 -          Testing week- no meetings
16 -        iRead training for K-1st teachers
23 -        Staff meeting/Book Study

May 7 -         Staff meeting
14 -       Teacher work time
21 -        Data meeting
28 -       All grades finalized
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Programmatic Review Title II-A

Methods of evaluation were used for the Title II program:
● The campus leadership team reviews staff surveys and evaluation of school

programming to design the professional development calendar.

Results of our Title II program evaluation!!

● Previous years results showed a need for professional development in our
special education department with the difference between accommodations
and modifications

● The school adopted new curriculum for ELA and Social Studies.  Professional
development on the curriculum has been an ongoing process to ensure
teachers are using the curriculum effectively.

● This past year, a strong need for social emotional learning, which prompted
Responsive Classroom for the 2021-2022 school year.
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Were our Title II investments Effective in Obtaining Student Achievement

● Meet Leo and Lea the Lion!!!
Leo the Lion is a current 6th grade student who 
came to us that the start of the 2020-2021 
School Year.  Leo is not only new to our school 
but also new to his current family.  
RTI for Leo was in both Math and ELA.  We 
used the MAP testing data, classroom 
observations, and curriculum based 
assessment data to determine Leo’s needs.  We 
also had Leo work with our RTI Behavior 
interventionist  as he adjusted to his new 
learning environment.
We recently processed him out of RTI for ELA 
while we are continuing interventions for math.Cyc
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Leo’s ELA progress

Leo came to us needing reading support.  We kept him in the RTI program for the first round of the 
2021-2022 school year, but removed him when it was clear that he had consistently shown increased 
proficiency.  

Cyc
le 4

Exe
mplar



Leo’s Math progress

In reviewing Leo’s math data and using classroom and curriculum assessment data we have decided to 
keep Leo in our Math RTI in addition we have added Leo to the math tutoring program offered by our 
middle school math teacher. 
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Lea’s Math progress

Lea the lion is a 4th grader who was put in the RTI program in January of her 3rd grade year. 
She is continuing in RTI for math currently.
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Mrs. Teacher’s class data

RTI students are circled
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Our Plans for the Pride…

Increase parent and community engagement: Love and Logic Trainings for parents.

Renewed contract with our Social Worker to support our SEL needs.

SMART Goals for teachers and paraprofessionals centered around our Needs Assessment data.

Increased Stakeholder population for CNA

Increase “How to teach reading” trainings for staff in preparedness for Dyslexia mandates.

Annual Growth Parade with parent invite.

Coffee with the Principal
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Questions
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