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Presenter Notes
Presentation Notes
Welcome to School Support and Improvement Talent Management- System Components of Effective Talent Management module webinar.  We are pleased that you can join us.  This recorded webinar will walk you through an overview of Talent Management, and how this is a crucial piece in sustaining long term success.


Outcomes

What is Talent Management?

Who within an LEA is responsible for Talent
Management?

What are the components of an effective
Talent Management System?

What are some questions to consider when
analyzing current talent management
systems or putting new systems in place?
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Presenter Notes
Presentation Notes
Talent Management is a critical piece to overall district and school success. Considering the current landscape in education in Arizona today, it is more crucial than ever to have a well-defined and understood system for how human capital is managed. As you progress through this webinar, you will see that talent management does not lie solely with your human resources department. It takes a district-wide effort to create and sustain an effective talent management system. 
In this webinar, we will define what talent management is, and outline who within an LEA is responsible for talent management. We will highlight the components of an effective talent management system and offer some questions for you to consider as you analyze your current system or embark on creating a new system around this process. 



Talent management is an organization-wide,
holistic system ensuring the right people are
in the right positions to help achieve

: organizational goals. This system includes
What is Talent careful analysis and workforce planning,

Management? strategic recruiting and hiring, and ongoing
efforts to retain employees through working
conditions that ensure engagement, support
growth and development leading to an
empowered, motivated, high-quality staff.
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Read definition. We will be looking at essential components at both the LEA and school levels. 



Talent Management is an organization-wide effort
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Presenter Notes
Presentation Notes
School districts that have effective and efficient talent management systems realize that talent management is not solely a responsibility of the district level human resources department.  It is an organization-wide shared responsibility to attract, recruit, and retain high quality candidates and staff. Although the talent management system is usually driven by the human resources department, school principals, their leadership teams, and the staff, play a vital role in creating and maintaining a working environment where staff feel welcomed, valued, supported, and able to grow professionally. On the following slides, we will highlight some of the effective talent management components at both the LEA and school site level, and how they work together to create an effective talent management system.


System Components
at the LEA Level

* A protocol to attract, recruit, hire, and retain, a

well-qualified and diverse staff

A planned and intentional selection and hiring
process

A process to strategically and intentionally
place school leaders

A process to equitably distribute effective and
highly effective teachers

A new leader and teacher induction model
with ongoing mentoring

A fully integrated evaluation system

School leaders are provided
individualized coaching and held accountable
for progress

A process to prioritize the needs at turnaround
schools
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Presentation Notes
We will start by looking at the components at the LEA level. Read components



Questions to Consider at the LEA Level

How is staffing different
for high-priority schools?
Does the hiring of
leadership in these
schools look different?

Is there a written Does the current
protocol for recruiting, interview process lend
hiring, and retaining itself to finding ideal

staff? candidates?

|s there an LEA-wide
mentoring and induction

in place? Does this

include site leaders?

How is site leader |s the staff evaluation
performance system known and
monitored? utilized by all?
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Presentation Notes
When building a talent management system, or analyzing a current system for success, the following questions can help you get started. This is not an all-inclusive list, just a starting point.  .
Q1- Is there a written protocol for recruiting, hiring, and retaining staff? This is a necessity at the LEA level. Is this protocol followed by all? What is in place to ensure that it is followed by all? Are recruitment materials clearly written that communicate the LEA values? 
Q2- Does the current interview process lend itself to finding ideal candidates? Think about your current interview process. Have you considered what kinds of questions you are asking candidates? Is the process transparent and attractive to prospective employees?
Q3- How is staffing different for high-priority schools? Does the hiring of leadership in these schools look different? It is important to consider how you are staffing schools. Is this done based on need? Is it an equal approach or is it equitable?
Q4- Is there an LEA-wide mentoring and induction in place? Does this include site leaders? This is a big piece when looking at retention and growth. Are there opportunities for growth within the LEA? How are new hires welcomed and supported?
Q5- How is site leader performance monitored? A strong site leader is a necessity when improving school outcomes. What data does the LEA use to determine leadership effectiveness? Is there a system in place to do this?
Q6- Is the staff evaluation system known and used by all? Do employees know and understand what is included in this evaluation? Do site leaders how how to use this evaluation? Are the requirements the same districtwide?



System

Components
at the School
Level

School leadership commits to recruiting effective teachers who
meet the state’s criteria for being appropriately certified to teach
diverse learners

A process to strategically select and utilize staff

A plan to retain effective teachers who meet the state’s criteria for
being appropriately certified to teach diverse learners

Professional development opportunities are available to support
individual growth and to develop knowledge and skills relevant to
LEA and school priorities

Teachers and appropriate other staff participate in ongoing,
applicable professional learning opportunities

School has clear performance expectations supported by the LEA

<

IS


Presenter Notes
Presentation Notes
Now that we have looked at the components at the LEA level, it is important to evaluate how talent management can be done effectively at the school site level. At the school level, effective components should mirror the LEA level components, and include site specific goals. Read components. 



Questions to

Consider at
the School
Level

Is there a plan to actively recruit high quality
teachers and staff?

Is there a clear interview process?

Is professional development readily available?

How is data used when determining professional
development?

Are high expectation in place for all staff as it
pertains to performance?
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After looking at effective components at the school level, the following are some questions that could be considered. 
Q1- Is there a clear interview process? Interviewing is often the most crucial first step in finding quality employees. It is important to consider the makeup of your interview team. Are numerous stakeholders represented? Do the questions that we ask align with what we are looking for? Having a clear rubric that outlines quality responses is a good idea to have in place to ensure that all participants are looking for the same thing. 
Q2- Is professional development readily available? Effective and targeted PD is essential when growing and retaining teachers and staff. Is there a clear PD plan that is aligned with the school vision? Are there opportunities for staff to grow? 
Q3- How is data used when determining professional development? Is PD differentiated based on need? Research shows that opportunities for personal and professional growth is the number one factor why people stay at their jobs. Do teachers and staff receive individual support as it pertains to their current levels of work? 
Q4- Are high expectations in place for all staff as it pertains to performance? Is there a system in place to support teacher and staff development? What system is in place when development does not occur? It is important to know which data will be used to determine development, and that all staff knows what is expected of them. 
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Presentation Notes
Included in this slide are some resources developed by the United States Department of Education. 


https://www2.ed.gov/about/offices/list/oese/oss/technicalassistance/easntalentmgtguideschldistricts.pdf
https://www2.ed.gov/rschstat/eval/teaching/providing-effective-teachers/report.pdf
https://www2.ed.gov/policy/elsec/leg/essa/essatitleiipartaguidance.pdf
https://www.ed.gov/
https://www.ed.gov/

Thank youl! _:l\xr

Visit www.azed.gov/improvement for
all guidance documents,
professional learning modules, and
grant resources.

If you have any questions,
contact your assigned program
specialist for support.
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Thank you for joining our webinar today.  For more information for all grants, resources, guidance documents, webinars, and training modules, please visit www.azed.gov/improvement.  If you have any questions, feel free to contact your assigned program specialist for support. 


http://www.azed.gov/improvement
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