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Welcome to School Support and Improvement Professional Learning Community PLC Module webinar. We are pleased that you are able to join us. This recorded webinar will walk you through an overview of a Professional Learning Community (PLC).  
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The outcomes of this module is to- define what a Professional Learning Community (PLC) is, review what a PLC is NOT, talk about what a PLC is by looking at the basic three big ideas, discuss the characteristics of a PLC and what are the strategies for successful implementation.  We will take a look at the PLC Team Cycle of work.  As well, we will explore components to include when creating a PLC agenda and look at a completed sample agenda following with a video which highlights the impact PLCs have on instruction. Lastly, some available resources will be shared. 



What is a Professional
Learning Community?

Professional learning community (PLC)

An ongoing process in which educators work collaboratively
in recurring cycles of collective inquiry and action research to
achieve better results for the students they serve.
Professional learning communities operate under the
assumption that the key to improved learning for students is
continuous job-embedded learning for educators.

ALLTHINGSPLC
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Read the definition.  



PLCs are
NOT..

» grade level meetings
* programs

* run as committees

* book studies

e professional
developments
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The term PLC has become so everyday and has been used so ambiguously that it is in danger of losing all meaning.  Here are a few examples of what Professional Learning Communities are NOT:
Professional Learning Communities are not grade level meetings 
Professional Learning Communities are not programs that can be purchases
Professional Learning Communities are not run as committees
Professional Learning Communities are not book studies
Professional Learning Communities are not professional developments
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FOCUS ON LEARNING COLLABORATIVE CULTURE RESULTS ORIENTATION

PROFESSIONAL LEARNING COMMUNITY BASIC.
3 BIG IDEAS
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A Professional Learning Community is an ongoing process in which educators:  focus on learning, collaborative culture and results orientation. A Professional Learning Community is about shifting the district and school culture to make sure it is aligned to the these 3 big ideas.  Let’s look at each of these 3 big ideas more closely. 


FOCUS ON LEARNING

1. What do we want students to know and be able to do?
2. How will we know if they've learned it?

3. What will we do when they don't learn it?

4. What will we do when they do learn it?
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The first of the 3 big ideas is a focus on learning. This is the very reason why education and schools exist. We are responsibility to make sure students are learning at high levels everyday.  Members of a Professional Learning Community work together to define what students have to learn, monitoring what students have learned, providing interventions when students struggle and offer enrichment for students who have mastered learning objectives already.  There are 4 critical question that drive the work of a PLC.  Number 1. What do we want students to know and be able to do?  As a result of each grade level’s work, we should be defining what students must know in the end.  Number 2.  How will we know if they’ve learned it?  PLCs should be looking at what steps are being taken to monitor students work in a timely manner.  Number 3.  What will we do when the don’t learn it?  There needs to be a systemic process in place to provide additional time and support for students who are struggling .  Lastly, number  4.  What will we do when they do learn it?  Opportunities for students who have master the outcomes by extending the learning with enrichment should be provided. 



COLLABORATIVE CULTURE

J}’;{ Unity
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N surrounded by people
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anything is possible.
Heward Schultz
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The second of the 3 big ideas is Collaborative Culture.  This work is not done in isolation.  We need to join together in unity to do what is best for children owning all the students in the school.  In a Professional Learning Community it is no longer these are my students and those are your students.  It IS these are ALL of our students!  Though members of a Professional Learning Community work interdependently towards achieving the common goals they have set, members are mutually accountable. These common goals impact each teacher’s classroom practice to gain better results for their students, their team and their school.  This work is directly linked to the Purpose of Learning.   
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The last of the 3 big ideas of a Professional Learning Community is Results Orientation.  A Professional Learning Community’s effectiveness is measure on the achievement of the intended results.  Ongoing data analyzes must been included in a successful Professional Learning Community.  The work done my members must be measured based on results rather than intentions.  The analysis of the results address the learning strengths and weakness of individual teaching so that learning is throughout all members. In the end, the majority of a Professional Learning Community’s work lies in the 3 big ideas.   



CHARACTERISTICS OF PROFESSIONAL
LEARNING COMMUNITIES

s Shared Mission, Vision, Values, Goals

¢ Collaborative Team Focused on Learning
“»Collective Inquiry

¢ Action Orientation and Experimentation
s*Commitment to Continuous Improvement
“¢Results Orientation

Presentation materials adapted from Solution Tree
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Characteristics of Professional Learning Communities are essential in implementing successful PLCs.  A Professional Learning Community benefits when all stakeholders are aligned to a shared mission, vision, values and goals.  These elements allow for a common understanding of what a school is striving to accomplish to impact that all students are learning.  A collaborative team’s focus on learning - allows for educators to work interdependently towards the common goals the teams has established.  Collective Inquiry is seen through the lens of a school’s current reality engaging in best practices in teaching and learning which becomes a crucial element of the Professional Learning Community’s decision making process.  Learning by doing develops a deeper knowledge than the more traditional ways of learning and is the essential part of Action Orientation and Experimentation.  Therefore, Professional Learning Community members, must be action oriented and open to turn actions into current realities. Commitment to Continuous Improvement engages Professional Learning Community members in an ongoing cycle of the following:  Gathering evidence of current levels of student learning, developing strategies and ideas to build on strengths and address weaknesses in that learning, implanting those strategies and ideas, analyzing the impact of the changes to discover what was effective and what was not, and applying new knowledge in the next cycle of continuous improvement.   Finally, the efforts of all these characteristic discussed must be assessed based on results rather than intentions.  This evidence is used to inform and improve a Professional Learning Community’s practice. 


The Team Cycle

PLC Meets

PLC Meets

Using data, Teacher instructs
the team

The team Teacher
using effective conducts remediates
creates a lesson strategies from COMmImon or enriches
plan and a the team’s focus assessment based
common meeting. then meets on the
assessment. to analyze data pre-determined
and discuss proficiency
strategies.
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This PLC Team cycle diagram shows the process of work done by members of a PLC.  As you can see, it entails the PLC meetings and the work done by the teachers in the classrooms for a full cycle with the continuous of repeated cycles.  The work of a PLC is ongoing.  The areas of focus, strategies, assessment and response work in the team cycle all align to the four critical questions that drive the work of a PLC. 

Now that you have become more familiar with the elements and work of an effective PLC, let’s move into what a PLC meeting agenda may include. 


Professional Learning Team Meeting Agenda

Date:
Tire (Start and Stop):
Location:

Team Norms:
Al membess of the tea

1 2l members agree to politey hold
cath other accounable I ",

Team SMART Goal for the Quarter/Semester.

PurposelGoal(s) for This Mesting

In Attendance; ‘Aganda ftem 1

Aganda item 2:

ess e solubontree.com

Making Teamwrork Meaningful

School Grade - PLC MEETING
Date
Materials to bring to meeting:
PLC Members:
Goal'Outcomes:
Topic for Discussion Who? Estimated Minutes
Time

PLC Key Questions:

What do we want students to know and be able to do?
How will we know if they've leamed it?

What will we do when they don't leam it?

What will we do when they do learn it?

Vit go.solution-trae comypi dowmioad s page
Grade PLC Agenda Date
Materials to bring to meeting: Meeting Norms:
1
2.
3.
PLC Members: a,
Goals/Outcomes: PLC Meeting Agenda / Action Recard
z TEAM NAME:
Date:
Roles shouid aternste theougho the yea]s
Questions that should guide our work:
1. What do we want students to know and be able to do?
2. How will we know if they've leamned i
3. What will we do when they don’t learn it?
4. What will we do when they do leam it?
SMART Goal(s}:
Topic for Discussion Who? Estimated Minutes

Time

Discussion / Decision Summary:

I Ttems for next meeting:
1

Topics for next meeting:

Materials to bring to the next meeting:

Date of Next Meeting:

TEAM NORMS (1o be seviewed at esch meating)

[ Anitacts attached from this meeting:

.
[a
1

Date Feedbagk Submitted:

PLC MEETING
AGENDAS

Key Components
Meeting Norms
VMembers
Roles
»(utcomes
» SMART Goal(s
»Four Critical Questions
» Topics of Discussion
»Who and Estimated Time
»Minutes
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On this slide you see a few agenda examples.  When creating a PLC agenda it is important to consider including some of these key components listed here.  Let’s review these more closely.  Meeting norms should be established by the team to set clear expectation to guide the actions for more productive work.  Having this on the agenda allows for a quick review at the start of each meeting.  Listing the members records a reference of record of which members were in attendance or not.  Defining roles and assigning them keeps the meeting on task and members engaged.  Including roles on the agenda, allows for not only accountability, but involvement of each member as well.  Listing the outcomes not only identifies them, but guarantees the meeting’s focus and results.  Including the SMART goals on each agenda reminds members of the end results which is why the work of a PLC is done.  If a grade level is content based, there may only be one SMART goal.  Whereas, if a grade level is cross contents, there would be more then one SMART goal.  The work of a PLC centers around the four critical questions; therefore, these questions should always be included on each agenda to make sure discussion are driven by their focus.  In order to capture the discussions that takes place during a PLC meeting, noting the topics of discussion, who will be responsible for the topic item, setting an estimated time and recording the conversations minutes are great practices to be certain that all these aspects are fully documented.  In the end, creating a PLC meeting agenda that includes these key components is best and will ensure the work of a PLC is structured and valuable to support the learning of all students. 


Second Grade PLC Agenda Date April 8, 2020

Meeting Morms:
1. Begin and end on tims
2. Stay fully engaged throughout the meeting
3. Listen respectively
4. Maintain student focus in all work

Materials to bring to meeting:
Data binder, and lesson plans
PLC Members:

lohn B, Sally )., Kim H.

Lisz K- sbzant

Goals/Outcomes: Rolas:
# Identified next standards to be taught Facilitator Ichn Recorder Kim

# Develop a common assessment
Timekeeper Sally MormisfOn Task Lisz

Questions that should guide our work:
1. What do we want students to know and be able to do?
2. How will we know if they've learned it?
3. What will we do when they don't learn it?
4. What will we do when they do learn it?

SMART Goal|s):

Reading achiewarmeant for all students will increass by 35% moving fram 3% groficient or highly proficient an 2019
ArMERIT ta 38% proficient ar highly proficient on 2020 Az 2.

Math achievament for all studéants will increase by 30% moving Tram B% prodicient or highly probcient an 2019

AXMERIT o 36% proficient ar highly proficient on 2020 Az 2

Topic for Discussion Who? Estimated Minutes
Time
Identify/Discuss Eszential ‘Wwhale Team 10 minutes | ELA -Z.RI 9 Compare and contrast the most important
standards for math and points presented by two texts on the same topic.
reading Math -2.NET.B aAdd up to three two-digit numbers using

strategies based on place value and properties of
operations. Looked at both standards unwrapped
documents to discuss the ¥I can..” statements, and

outcomes.
Develop Commaon ‘whale Team 15 minutes | Discussions about what a HP, P, MP and PP were had for
assessments for bath each both standards. Rubric was created for both standards
identified standards based on the discussions (place in grade level Google
folder).

Topics for next meeting: Discuss outcomes and what do we do for the students who did not learn it
znd,or did learn it. If time allows, identify the next standards for ELA and Math.
Materials to bring to the next meeting: Bring student work scored and rubric filled in for both

standards.

SAMPLE AGENDA
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This is a completed sample agenda from a second grade PLC meeting.  Take a moment to view the document.  All the general information such as the grade level, date, materials to bring to the meeting and who was in attendance are noted.  The team has identified the goals and outcomes which are to identified the next standards to be taught and develop a common assessment based on the standards identified during the meeting.  The established meeting norms are included and are reviewed at the beginning of each meeting.  This team has assigned and included roles for each member.  Not always will each member have a role depending on the size of a team.  But, note, team roles may rotate so that all member may have a role.  In the center, the 4 critical questions are displayed so that the team is able to ensure they drive their work accordingly.  In second grade, cross content is taught; therefore, they have included a SMART goal for ELA and Math.  Having these included on the agenda keeps the work focused on the end results.  As you can see for this particular meeting, the topics of discussion align with numbers 1 and 2 of the 4 critical questions that drive PLC work.  They identified the next two essential standards for ELA and Math looking at the unwrapped standards for each to have discussion in determining I can…. statements.  Then they moved into developing a common assessment for both standards.  The work done included the team discussing and creating rubrics for performance.   When you look at topics for the next meeting, you see that the team will move into questions 3 and 4 after they have taught and assessed.  From this overview, you know understand that the work of a PLC must be organized and follow a structure.  As a result, designing and creating a well thought out agenda is essential. 

In bringing all the learning from this Professional Learning Community Module together- on the next side you will watch a video that highlights teachers from a middle school who talk about the impact PLCs have on their instruction.  
�


https://www.youtube.com/watch?v=5WLcm0pe_bg&feature=emb_logo
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After watching this video, you can pull all the learning together from this module to see how the work of a PLC team is meaningful to impact student learning and outcomes. 


FOR MORE
INFORMATION

How to Develop
PLCs for Singletons
and Small Schools

SOULTION TREE

Aaron Hansen

What is a Professional Learning Community?

at Work

Creating a Professional Learning Community at Work:
Foundational Concepts and Practices

| ~§ THIRD EDITION
Learni ng
by Doing
A Handbook for Professional
Learning Communities at Work

What makes an effective PLC? O Communities

6 Essential Characteristics of a PLC

Robert Eaker

LIS
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For more information on Professional Learning Communities click on the links provided on this slide.  As well, these are a few of the books available. 


https://www.solutiontree.com/
http://www.ascd.org/publications/educational-leadership/may04/vol61/num08/What-Is-a-Professional-Learning-Community%C2%A2.aspx
https://www.youtube.com/watch?v=0XlfRZzOWEk
https://www.bing.com/videos/search?q=Creating+a+Professional+Learning+Community+at+Work%3a+Foundational+Concepts+and+Practices&&view=detail&mid=4920817CC6E09FA82A934920817CC6E09FA82A93&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DCreating%2Ba%2BProfessional%2BLearning%2BCommunity%2Bat%2BWork%253a%2BFoundational%2BConcepts%2Band%2BPractices%26FORM%3DHDRSC3
https://wvde.state.wv.us/ctn/Workshop%20Materials/CTN%20October%20Conference/October%20Day1%20Handouts.pdf
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Thank you

Visit www.azed.gov/improvement for
all grant resources, guidance
documents, webinars, and training
modules.

f you have any questions, feel free to
message
Schoollmprovementinbox@azed.gov

or contact your assigned program
specialist for support.

N
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Thank you for joining our webinar today.  For more information for all grants, resources, guidance documents, webinars, and training modules, please visit www.azed.gov/improvement.  If you have any questions, feel free to message Schoolimprovementinbox@azed.gov. or contact your assigned program specialist for support. 

http://www.azed.gov/improvement
mailto:SchoolImprovementInbox@azed.gov

	Professional Learning Community (PLC) Module 
	Module Outcomes
	What is a Professional Learning Community?
	PLCs are NOT…
	Professional Learning Community  Basic:  3 Big Ideas
	FOCUS ON LEARNING
	Collaborative culture
	Slide Number 8
	Slide Number 9
	Slide Number 10
	PLC Meeting Agendas
	Sample Agenda
	Slide Number 13
	FOR MORE INFORMATION
	Thank you

