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Welcome to Evaluating Progress of School Improvement Grant Funded Action Steps. This module was created by the School Support and Improvement Unit at the Arizona Department of Education.



Session 
Outcomes

• Understand the purpose of 
monitoring and evaluation within 
the school improvement process

• Understand how to evaluate the 
effectiveness of the action 
steps funded by federal school 
improvement funds
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Our primary session outcomes are two-fold. First, we want to understand the purpose of monitoring and evaluation within the school improvement process. Second, understand how to evaluate the effectiveness of the action steps funded by federal school improvement funds. 
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This graphic is a high-level review of the general continuous improvement process, which includes the comprehensive needs assessment, the development of the IAP, and the implementation, monitoring, and evaluation of the IAP. This process can be viewed as a cycle of why, what, and how. The cycle is driven by the completion of the comprehensive needs assessment by the school. The CNA, conducted through a lens of data, helps a school to identify primary needs as their areas of focus. Root causes are then identified within each primary need through conducting a purposeful root cause analysis, helping to further sharpen the focus on the true target. Aligned SMART goals are designed to address the target.Schools then research and select evidence-based strategies and develop action steps to specifically address the identified root causes of their primary needs. These strategies and action steps are used as the drivers for developing an integrated action plan. SO the “why” is to improve student outcomes, the “what” is what will be focused on by the school, and the “how” is the local integrated action plan grounded in evidence-based strategies and action steps designed to meet the goals for improvement. Next, the process shifts to implementing the IAP, and further, to monitoring and evaluating the IAP, which then serves to inform and feed into the next CNA process. This is the cycle of continuous improvement. 
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Here we can further break down the process. After you conducted your CNA through the lens of your local data, you identified three primary needs and conducted root cause analyses on each of your needs. This root cause analysis was the bridge to the development of needs statements, and desired outcomes, and smart goals. You also identified evidence based strategies and action steps to support your implementation and indicated how you would monitor and evaluate the success of your strategies. These strategies and action steps were drivers for the creation of your integrated action plan. 



MONITORING 
ACTIVITIES

How will we ensure the strategy is monitored 
for:

1. FIDELITY OF ADULT IMPLEMENTATION?

2. IMPACT ON STUDENT ACHIEVEMENT?

Are we on course to meet our goals 
and desired outcomes?
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Over the course of the year, you need to engage in monitoring activities to help you ensure you are on course to meeting your identified goals and desired outcomes.The monitoring process helps you to timely and purposefully reflect on if your plan and strategies for improvement are being implemented with fidelity and to identify what has been the impact so far on student achievement. Like your GPS, you should leverage these data to confirm you are on course to make your destination or if you need to make a course correction. Do we need to revise our plan? Do I need to intervene in some manner? In other words, Do you need to recalculate your route, or is your route traffic free?



ACTION STEP

• Provide staff development on Kagan 
engagement structures

• Implement Kagan engagement 
structures in lessons daily

• Creation of a graduation committee 
to develop individualized grad plans 
for students

• PD sign-in sheet, PD exit survey results

• Classroom walkthrough data collection

• Meeting agenda, meeting notes, grad 
plans

MONITORING ACTIVITY

MONITORING EXAMPLES

Presenter Notes
Presentation Notes
Here are few examples of monitoring activities for a few selected action steps you may seen within an integrated action plan. The first action step is providing staff development on Kagan engagement structures. Some potential monitoring activities might eb to review PD sign in sheets, and review PD exit survey results.Next, implement Kagan engagement structures and lessons dailyMonitoring activities for that might be classroom walkthrough data collection and reviewing those dataNext, creation of a graduation committee to develop individualized graduation plans for studentsExamples of activities to support that may be reviewing graduation committee meeting agendas and meeting notes, and/or reviewing graduation plans to make sure that those individualized graduation plans were created



WHY EVALUATE?

• LEAs receiving federal funds are required to monitor and evaluate the effectiveness of the 
programs funded by federal funds and examine their impact on achievement of all 
students, including their subgroups. (ESSA)
• Evaluation shows the impact of instruction on student achievement and whether gaps are being 

closed for subgroups.
• Program evaluation ensures that high quality planning, implementation and evaluation are part of 

the LEA and school continuous improvement process. Evaluation will improve the quality of plans 
and implementation of these plans with fidelity.

• Evaluating with fidelity will ensure ongoing engagement of multiple stakeholders.

• Evaluation maximizes the coordination of local, state, and federal funds to impact student 
learning.

• Evaluation provides documentation of program implementation to inform future decision-making.
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Now we will move from monitoring to evaluation. Why do we evaluate? The shorter answer is that it is required by law. The better answer is that evaluation helps make sure that your deep investment of time, effort, and resources, are truly making a difference for your students. Time, effort, and resources are all limited. Quality evaluation, coupled with timely progress monitoring along the way, helps show the impact of your work on student achievement, particularly for your identified subgroups, helps ensure the quality of future plans and that those plans are implemented with fidelity, and it also helps to ensure ongoing engagement across stakeholder groups.  Stakeholder engagement should not just occur on the front end of the process.Purposeful evaluation can also help to see how your efforts can further be coordinated with other local, state, and federal funds to advance your work. The evaluation process provides useful documentation regarding your implementation efforts that can, and should, inform future planning and decision making. 



EVALUATION 
ACTIVITIES

How will we ensure the strategy:
1. WAS IMPLEMENTED 

SUCCESSFULLY?
2. POSITIVELY IMPACTED 

STUDENT ACHIEVEMENT?

Did we receive an academic return 
on our investment?
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We will now focus on activities and tools that can support the evaluation process. Ultimately, these activities will help to show if your strategies were implemented successfully and with fidelity, and if they positively impacted student achievement. Essentially, your evaluation activities should help you answer the question: Did we receive an academic return on our investment?



EVIDENCE 
SOURCES

Student assessment 
results: Benchmarks, 
progress monitoring, 

formatives

Professional 
Learning 

opportunities

Classroom 
observation data

Communication 
logs/meeting 

minutes

Reflection and 
feedback Surveys

Pre/post test results State assessment 
data

Teacher evaluation 
data

Discipline data Attendance data Artifacts
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There are wide variety of potential sources of data that can be used to support your evaluation process, which could include quantitative data such as student assessment results or the number of pd opportunities provided or the number of educators trained as well as qualitative data, such as surveys and other reflection and feedback that was gathered as you implemented your local plan.Multiple sources of data may be used to help inform if a given action step accomplished its desired outcome. 



Engage 
stakeholders

Review IAP, 
goals,and 

grant funded 
action steps.

Review 
evidence that 

has been 
gathered.

Interpret your 
data and the 

significance of 
the results.

Determine
adjustments
to be made

Communicate 
results

EVALUATION STEPS
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The evaluation process should be embedded in your school improvement planning and The following are the primary steps for engaging in evaluation activities. First, you want to engage your stakeholder group. These may be the same stakeholders that you brought together as part of your CNA and planning process. Next, you will review your IAP, the goals within your IAP, and all of your grant funded action steps.You will review evidence that has been gathered. Next, you’ll interpret that evidence and the significance of your results. Then you’ll determine if adjustments need to be made, unless you want to communicate those results through your stakeholder group and your community.Ultimately, the true power of evaluation is in the purposeful, reflective dialogue that occurs throughout the process. .



WHAT DO I EVALUATE?

All School 
Improvement grant 

funded actions

CSI (LA and G), 
and aTSI/TSI 

Grants
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What do you evaluate?Well, best practice would be to evaluate the effectiveness of all action steps within school and LEA integrated action plans to ensure that you are seeing an academic return on investment for your time, effort, and resourcesOur focus for school improvement, however, is specifically on all school improvement funded action steps, for all related school improvement grant programs, to include CSI and TSI in FY 23. In particular, the emphasis should be on evaluating expenses largely budgeted in 6100, salaries, 6300, purchased professional services, and 6600, supplies, and any related travel and capital expenses, if they were approved. 



EVALUATION TOOL
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Here is the tool we are providing to assist you to complete your evaluation of school improvement, grant funded action steps. This tool is also provided as a separate file on our website, posted with this module. We work to make this as streamlined as possible with just four components. First, you’ll list out your grant funded action steps. These may be separate or combined, and several action steps may be used to support a given strategy or outcome. This should come from your approved grant application budget. Next you’ll identify the evidence you collected to document the impact and the effectiveness the implementation of the action step, or steps. The next column is a place to describe your implementation efforts. Lastly, you'll describe what you observed or measured that demonstrates the impact of this expenditure. Does the evidence show we made progress? Do we need additional data to know for sure? Or Do we need to adjust our plan?Again, the intent is to help identify if you are getting the return on academic investment for your time, effort, and resources in support of your goals for improvement. 



Was the 
implementation plan 
followed? Why or 
why not?

Were there sufficient
resources?

What unforeseen 
barriers were there?

WHAT IF I AM NOT 
MAKING PROGRESS?
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What happens if you are not making progress as you intended?There could be a variety of factors that could be impacting the success of a given strategy, such as, was the implementation plan followed? Why or why not? Even the best plan, leveraging high quality, evidence-based approaches may not be successful if there was not fidelity with implementation. For example, if the plan included the need for six professional learning opportunities to occur focused on specific units of study and only two were held, that would be evidence that the plan was not followed with fidelity. Were there ultimately sufficient resources available to implement your plan?This could potentially be tied to time, people, or money. Perhaps there were unforeseen barriers that occurred that obstructed the ability to fully or effectively implement your plan, for example key staff leaving the school mid-year. Ultimately, if a strategy, program, or initiative is not yielding results by the third year of implementation, despite adjustments that were made in associated action steps and activities, as well as the monitoring process of those adjustments, then your school improvement specialist will recommend that your school and LEA teams rethink the appropriateness of the funded item to meeting your local goals for improvement. We will now review four different example evaluation scenarios using the evaluation tool so you can see how the tool works in context. 



EXAMPLE1
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In this example, the grant funded action step was for the purchase of software licenses to support EL students. The evidence collected included the purchase order, the program usage, log, program assessment data, and classroom walkthrough data. The reflection describes the implementation of the use of the software to support instruction for EL students. The conclusion outlines the data collected as it related to implementation and student achievement, as well as a statement about future implementation. 



EXAMPLE 2
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This example describes the grant funded action steps for additional pay, purchased professional services, and supplies to support implementation related to the training received. Evidence collected includes the PD sign in sheet, PD surveys, student goal sheets, the scope or work and the purchase orders. The reflection describes the timeline for training and a reference to staff survey data. The conclusion includes various data points related to the impact of the training and supplies such as the reduction in office referrals and the increase in positive behaviors exhibited by students. 



EXAMPLE 3
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Example 3 is an example of an LEA level grant funded action step to support TSI. The grant funded action steps include additional pay for a TSI committee and supplies to support committee work. Evidence listed includes meeting agendas, meeting notes and attendance, the purchase order, and an implementation plan. The reflection describes the frequency with which the committee met and the schedule for training staff. The conclusion includes data from each TSI school within the LEA and how implementation impacted instruction and student achievement. 



EXAMPLE 4

Presenter Notes
Presentation Notes
Example 4 describes a school level grant funded expenditure for a .5 FTE counselor that did not go to plan. The school planned to include evidence related to the interactions between the counselor and students as well as the job description, job postings, and interview schedules. In the reflection, however, this school describes the difficulty it encountered with finding a qualified candidate. The conclusion includes data that indicates the continuing need to fund and fill this position in order to positively impact student behavior and student achievement. 



WHEN TO EVALUATE

We expect that major initiatives take two or 
more years to fully implement with fidelity 
and to have maximum impact on student 
achievement. Evaluating your progress 
annually will allow you to make timely 
adjustments to your IAP to maximize the 
impact on student achievement.
• Due April 15, 2023
• One tool/document per grant

• CSI – School level
• aTSI/TSI – LEA and school level
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Read slide and then read:Ultimately, the intent is to identify if you are getting the academic return on investment for your time, effort and resources. The timeline for FY23 school improvement grantees, and that includes CSI and TSI, is April 15, 2023. This timing is designed to coincide with the FY24 grant application process, given that the evaluation of the prior year’s plan should inform the creation of the plan for the upcoming year. You will submit one evaluation tool per school improvement grant. CSI grants are school level grants which will require school level personnel to complete and reflect on the use and impact of these funds. TSI grants are LEA level grants which will require LEA level personnel to complete as well as school level personnel to complete and reflect on the use and impact of these funds. Please refer back to example 3 if needed. 



For more information and resources 
regarding School Improvement, please visit: 

http://www.azed.gov/improvement 

Devon Isherwood 
(Deputy Associate Superintendent) 

602-364-0379
Christina Aldrich (Director)

602-364-2202

Education Program Specialists
Sarah Barnes 520-770-3062
Colleen Clark 928-637-1882
Tony Cuevas 928-637-1899
Kelly Curtin 602-542-3370

Lucedes McBroom 520-770-3790
Michael Hansen 602-542-0836
Chelle Kemper 602-364-1980

Becca Moehring 602-542-3058
Serena Lobo (602) 542-3123
Ken Rausch 602-364-4992

Cindy Robinson 602-364-4115
Jennifer Spaniak 602-364-2065
Amanda Wilber 602-542-3069
Jennifer Zorger 602-542-8788

Thank You
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Thank you for taking the time to review this module on the grant evaluation process. Please reach out to your Education Program Specialist if you need additional help with completing the grant evaluation tool. 
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