
Designing Your 
Leadership Team 

Module

School Support and Improvement Unit​

Presenter Notes
Presentation Notes
Welcome to School Support and Improvement’s Designing your leadership team module. We are glad that you are able to join us.





Learning Targets

Understand why we 
need to have 
effective leaders 
and school 
leadership teams

01
Select and 
determine how to 
build your effective 
leadership team

02
Identify the duties 
of the leadership 
team

03
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The module learning targets are to 1) understand why we need to have effective leaders and school leadership teams. 2) Select and determine how to build your effective leadership team and 3) Identify the duties of the leadership team. 




What is leadership?

What is 
Leadership?
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Leadership is a complex and dynamic concept that we know is essential for success in our schools. The simple dictionary definition of leadership is the act of leading a group of people.  However, a Google search of the term will result in hundreds of definitions or interpretations.  Leadership is a process of social influence which maximizes the efforts of others towards a common goal.  In schools, good leadership fosters a positive and motivating culture and a high-quality learning experience.  Research shows a clear connection between skilled school leadership and positive student outcomes. 





What qualities and 
skills do effective 
leaders possess?

Visionary

Passionate
Respectful

Honest

Integrity
Courageous

Dedicated

Compassionate
Communicator

Influencer
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So what qualities and skills do effective leaders possess? While the answers to this question may vary widely, these are a few of the consistent qualities and skills effective leaders demonstrate.  An effective leader is a visionary with foresight and intense passion.  Respect and honestly are both good for esteem and moral building of stakeholders.  Adhering to high moral principles and professional standards allows an effective leader to display their integrity.  It is important to be courageous during uncertainty and continue to be committed to an idea/cause exhibiting dedication.  It is critical to be a communicator, a person who effectively shares information with others.  And finally, effective leaders influence others.     



• Includes Stakeholders
• Works Collaboratively
• Maintains a Cohesive Vision 
• Provides a Systematic Approach
• Focused on Student Achievement  

Why do we need effective leaders and school 
leadership teams?

ESSA
Section 1111 Comprehensive Support & Improvement/Targeted Support & Improvement
Section 1114 Schoolwide
Section 1115 Targeted Assistance Program
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It is also important that we understand why we need to have effective leaders and school leadership teams.  Effective leaders know they are not running a one-man show; they cannot do it all alone.  Therefore, effective leaders build a school leadership team engaging multiple stakeholders.  This team works collaboratively to help maintain a cohesive vision that provides a systematic approach focused on student achievement. Note:  ESSA sections as listed on the slide requires stakeholder participation in the school's development of their continuous improvement process.
 






Research suggests that leadership team members 
should:
• Be committed to school-wide change
• Be respected by colleagues
• Possess leadership potential
• Demonstrate effective interpersonal skills
• Be able to start projects and “get things done”

Successful leadership teams are typically made up of 
volunteers (Marzano et al., 2005) so it is important 
that participants be invited to serve on the 
leadership team, rather than assigned to serve.
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As you prepare to build your Leadership team here are some considerations:  research suggests that leadership team members should:
Read the slide



School Leadership Team Members

• Administrators
• Teachers
• Paraprofessionals
• Counselor
• Support staff
• Parents
• Community members
• Students
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Leadership teams should be well-rounded with a variety of stakeholders. By bringing multiple stakeholders to the team you are bringing multiple varied viewpoints which can enhance the team's decision making. This would include administrators, teachers, paraprofessionals, the counselor or social worker, support staff, parents, community members and possibly students depending on their age.  While parents, community members or students wouldn't attend all meetings, there would be times when their input is valuable to the team. 
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Now let’s explore how to go about selecting the school leadership team members.  In order to select the right members for the school leadership team, you need to know who they are first.  There are several ways to do this, one way is to administer the Gallup ClifftonStrengths Finder assessment. This assessment measures each person’s individual talents and categorizes them into the 34CliftonStrenght themes.  Each domain provides characteristics of induvial traits within the themes.  Here you can see an overview of the four domains.  Click on the CliftonStrenghts graphic on the top right of this slide to access the assessment. 



https://www.gallup.com/cliftonstrengths/en/252137/home.aspx?utm_source=google&utm_medium=cpc&utm_campaign=Strengths_ECommerce_Brand_Search_US&utm_content=clifton%20strengths%20assessment&gclid=CjwKCAjwzvX7BRAeEiwAsXExo2A1lwSt3bIOi8HsIzr3LLPfgyJx-iuEFASUn1vWIvCfMb8_bfCYWhoCEi0QAvD_BwE


Samples of Personality Activities
https://www.uc.edu/content/dam/uc/sald/docs/Leadership/Instructions_True_Colors.pdf

http://schoolreforminitiative.org/doc/compass_points.pdf
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Here are two other ways to know who members are True Colors, or Myers Briggs.  Click on the links provided on the bottom of this slide for more information on both assessments.  Each of these assessments help you recognize members attributes to ensure a well-rounded school leadership team. No matter which source you choose to get to know who the member are, once you know their attributes you can build your school leadership team.  


https://www.uc.edu/content/dam/uc/sald/docs/Leadership/Instructions_True_Colors.pdf
http://schoolreforminitiative.org/doc/compass_points.pdf


The Leader’s Role in 
Building Effective Teams

• Identify skill gaps - Look at the skills and competencies of your team 
and try to find people who complement each other

• Identify and promote talent - Identify people with talent and giving 
them opportunities to grow

• Play to people's strengths – Assign roles and tasks aligned to 
individual strengths

• Help people to develop – Along with identifying people's strengths 
and talents you must try to help them develop areas of weakness

• Lead by example – Act as a role model for both staff and students
• Move people on - While you always try to grow leaders and 

develop people you also must address those who don't want to be 
there

• Build collective responsibility – Ensure the team understands they 
have collective responsibility

• Be positive - There is no such thing as failure; you can learn from 
mistakes, take risks and have a 'no blame' culture.
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An effective leader looks at the skills and competencies of their team and tries to find people who complement each others' deficiency.  Leaders identify people with talent and give them opportunities to grow. A leader assigns roles and tasks aligned to individual strengths and identifies people's strengths and talents to try to help them develop areas of weakness.  A leader also acts as a role model for both staff and students. While trying to grow leaders and develop people you also must address those who do not want to be there. A leader ensures the team understands they have collective responsibility and are positive.



What do Leadership Teams do?

School Leadership 
Teams focus on the 

increased achievement 
and engagement of 

every student through 
continuous 

improvement 
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Now that we understand why we need to have effective leaders and school leadership teams and what the process is for selecting an effective leadership team as well as how to build an effective leadership team, let’s look at what leadership teams do.  An effective leadership team focuses on improving teaching and learning.  The Leadership Team does this through the school’s unique mission and vision with emphasis on continuous improvement in the areas of curriculum, instruction and assessment.  Too, an effective leadership team supports the CNA work, implementation of initiatives and builds collective efficacy within a school.



Leadership 
Team’s Work

Develops the school’s action plan for improving instruction, student 
learning and monitors progress on the plan

Supports and leverages the professional learning system through 
creating effective coaching relationships, develop capacity of 
teacher teams and planning impactful professional development

Learns through analyzing data on what is and isn't working and 
adjust accordingly

Facilitates two-way communication and engages all staff on the 
school’s strategic focus.

Engages in regular reflections on the team's own processes and 
effectiveness and takes action to improve
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Let’s look at this work more deeply. The leadership team develops the school’s action plan for improving instruction, student learning and monitors progress on the plan. They support and leverage the professional learning system through creating effective coaching relationships, develop capacity of teacher teams and planning impactful professional development. They also learn through analyzing data on what is and isn't working and adjust accordingly.  The school leadership team also, facilitates two-way communication and engages all staff on the school’s strategic focus and engages in regular reflections on the team's own processes and effectiveness and takes action to improve.




Additional Team Functions to support

Provide Data Systems Data-driven Decision-
making

Promoting Collaborative 
Partnerships 

Provide Professional 
Development 
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Additional leadership functions to support teamwork to build capacity for school improvement include:
Ensuring that comprehensive, efficient, and user-friendly data-systems exist to support decision making at all levels. 
Committing to shared leadership and data-driven decision-making for continuous improvement.
Promoting and maintain strong, positive, and on-going collaborative partnerships with all stakeholder who provide educational services and who otherwise would benefit from increase in student outcomes.
Plan and provide on-going data-driven professional development opportunities that align to core student goals and staff needs. 





When will the leadership team meet? 

How often?

How will norms be developed?

What agenda format will be used?

What roles will be assigned to team members?

How will consensus be reached?
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Now that we have explored your understanding of why we need to have effective leaders and school leadership teams, we have discussed selecting and determining how to build your effective leadership team and Identified the duties of the leadership team, I will leave you with considerations for next steps.   In moving forward When will the leadership meet?  How often?  How will norms be developed?  What agenda format will be used? What roles will be assigned to team members? How will consensus be reached when decisions are made? These questions will guide you in your next steps. 





Additional Resources
• Instructional Leadership Teams to the Rescue

• The 10 Key Skills of Successful School Leaders

• Bringing Intentionality to Instructional Leadership Teams
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To learn more about leadership and leadership teams, click on the links provided on this page.  

https://www.nassp.org/2018/09/01/instructional-leadership-teams-to-the-rescue/
https://www.integritycoaching.co.uk/blog/skills-school-leaders
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/Bringing-Intentionality-to-Instructional-Leadership-Teams.aspx


Thank you so much for your time today!
If you would like copies of the materials used throughout the 
webinar, please visit
https://www.azed.gov/improvement/professional-learning
All documents are posted below the module.

If you need additional support or have any questions, please 
contact your program specialist or send a message to
SchoolImprovementInbox@azed.gov
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Read

https://www.azed.gov/improvement/professional-learning
mailto:SchoolImprovementInbox@azed.gov
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