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Presenter Notes
Presentation Notes
Hello and welcome to School Support and Improvement’s Comprehensive Needs Assessment professional learning module. 




Understand the 
purpose of the 
Comprehensive 
Needs 
Assessment

1
Identify the six 
principles of the 
Comprehensive 
Needs 
Assessment

2
Learn how to 
effectively 
complete the 
Comprehensive 
Needs 
Assessment  

3

Learning Targets

Presenter Notes
Presentation Notes
The learning targets for this module are for you to…
Please note that throughout this module we will use the acronym CNA to refer to the comprehensive needs assessment.




Presenter Notes
Presentation Notes
Continuous improvement is a process that unfolds progressively and is sustained over time. It encompasses the general belief that improvement doesn’t start and stop. It requires an organizational and professional commitment to an ongoing process of learning, self-reflection, adaptation, and growth. Here is a linear view of the continuous improvement process.
On the left in the red circle is our CNA that we complete with a review of qualitative and quantitative data. From that process we identify 3 or 4 primary needs to focus on for improvement.
Once we have our primary needs identified, we move to our “bridge” to our action plan – the root cause analysis. This is the process of identifying key factors hindering the achievement of your primary need. By engaging in a root cause analysis, you identify a need statement and a desired outcome that allows you to extinguish those factors to increase positive student outcomes and reach your goals. This is done through implementation of your integrated action plan that includes evidence-based strategies and action steps you implement, monitor, and evaluate over the course of the year. 




Let's Break 
Down This 
Model

Presenter Notes
Presentation Notes
We are going to break down this model today and focus on the red circle encompassing the CNA – this includes the actual needs assessment itself and associated data sources which ultimately lead to the identification of three primary needs for the school to focus on. 




Comprehensive Needs Assessment (CNA)

• Systematic

• Reflects Current State

• School-level

• Set Priorities for Action

• Stakeholder Involvement

• Data-driven: Qualitative & Quantitative

• Foundational to Integrated Action Plan

• Drives Improvement

• Title I, II, III, IV, School Improvement

Presenter Notes
Presentation Notes
As we embark on the continuous improvement process, we must start with a comprehensive needs assessment which is conducted at the school level. This is a systematic process to help us identify, understand, and address educational challenges in a prioritized manner. It is the examination of the gap that exists between the current state of the school and our desired state. This is not a test or an evaluation of good or bad. It is a collaborative process of uncovering our strengths and challenges that will inform our growth and improvement. It is designed to inform need statements, identify root causes, desired outcomes, goals, strategies and action steps for the Title l, ll, lll, lV and School Improvement programs.




Who 
Completes 
The CNA?

Presenter Notes
Presentation Notes
This continuous improvement process starts with building a school leadership team that is committed to a set of shared values, purpose, and vision. This work cannot be done by one person. A powerful, enthusiastic team from across the organization and community is essential to transform an organization. Deciding who should take part in the process is crucial. Diversity and inclusion is key. Building the momentum for change requires strong leadership and visible support from key people. Working as a team helps create momentum and builds the sense of urgency in relation to the need for change. 






CNA Team
• School Leadership (Principal, 

Asst. Principal, Dean, etc.)
• Teachers
• Paraprofessionals
• Parents
• Students
• Other Specialized Staff (ex: 

Counselor, Instr. Coach, etc.)
• Community Members
• Others?

Presenter Notes
Presentation Notes
A CNA team should include stakeholders representing all parts of the educational system, as required by ESSA: school leadership, teachers, paraprofessionals, support staff, parents, community members and students. This is to ensure representation from all viewpoints. District level personnel may assist with the process but may not complete the CNA on behalf of the school. And finally, while input may be gathered through the use of surveys, the team must convene to analyze, validate, and discuss the results. The power of the tool is in the conversations. If the team takes time to establish norms, roles and focus on evidence, it will help the team work professionally to reach a consensus and incorporate all perspectives.  
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ADE Vision: Equity for all students to achieve their potential..
ADE Vision: Equity for all students to achieve their potential..

Presenter Notes
Presentation Notes
There are 6 principles that comprise Arizona’s CNA tool: effective leadership, effective teachers and instruction, effective organization of time, effective curriculum, conditions, climate and culture family and community engagement. The principles, indicators and elements were developed collaboratively by a team from ADE program areas and representatives from LEAs, both traditional and charter, large and small, rural and urban based on extensive research and feedback from national and state organizations. During the summer of 2020, the CNA was updated to reflect the ADE vision with an intentional focus on equity throughout the principles. Other updates include a focus on the whole child, well-rounded education, social emotional learning, and trauma informed practices and other Title IV requirements.




• Shared vision
• Culture of high expectations
• School operations
• Collaboration
• Academic and fiscal accountability
• Recruitment and retention of staff
• Commitment to continuous improvement

Principle 1: Effective 
Leadership

Presenter Notes
Presentation Notes
Let’s take a moment and review each principle and the indicators that comprise them. In Principle 1 the team will examine the current state of site leadership. The team will review: how effective leaders maintain strong professional ethics and integrity to shape a vision of academic success for all students; how leaders analyze and attack challenges and manage systems to position the school and students to achieve at high levels; how they create opportunities for collaboration with stakeholders; how they create a cadre of high quality teachers, cultivate leadership in others, and how they demonstrate a commitment to continuous improvement.




Principle 2: Effective 
Teachers and Instruction

• High expectations

• Knowledge of standards

• Intentional planning

• Evidence-based, rigorous 
instruction

• Assessment types

• Professional learning

• Collaboration

Presenter Notes
Presentation Notes
Principle 2 looks at effective instruction and quality teaching that is student centered and founded on high expectations. It requires schools to examine teachers’ knowledge and skills of standards and content. Principle 2 also includes a thorough look at how intentional planning occurs and if evidence-based instructional practices are utilized regularly. In this principle you will also determine the depth and alignment of your site’s assessment systems and how data is used. Professional learning and collaborative structures are also reviewed.




Principle 3: Effective 
Organization of Time

• Organized school calendar
• Maximize school day
• Time for non-instructional activities
• Time for professional learning
• Time for planning and collaboration

Presenter Notes
Presentation Notes
Principle 3 requires schools to examine their current use of time within the school year and the school day. Teams will drill down further into the use of instructional time as well as time for non-instructional activities. Time for professional learning, planning, and collaboration are also reviewed.




Principle 4: Effective 
Curriculum
• Well-rounded curricula
• Aligned to state standards
• Evidence-based curricula
• Accessible for all learners
• Supported by professional learning
• Monitored and reviewed for 

effectiveness

Presenter Notes
Presentation Notes
In Principle 4 school sites will examine curricular resources to determine if they are well-rounded, evidence-based, and aligned to Arizona standards in all content areas. It requires schools to look at data that helps determine the effectiveness of curricula, how the curriculum ensures a continuum of inclusive, equitable and challenging learning opportunities, and how the curricula is supported by professional learning



Principle 5: Conditions, 
Climate and Culture

• High expectations for ALL

• Mutual respect

• Physical and emotional safety

• Appreciation of racial, ethnic, 
linguistic and cultural diversity

• Health services

• Academic and social emotional 
services

Presenter Notes
Presentation Notes
In Principle 5 schools examine their current climate and culture through the lens of equity and well being. It requires a thorough examination of the perceptions, relationships, attitudes, written and unwritten rules that shape and influence every aspect of how a school functions. This principle also encompasses concepts such as student physical and emotional safety, healthy school environment, social and emotional services, orderliness of classrooms and public spaces, and the degree a school embraces and celebrates racial, ethnic, linguistic, and cultural diversity. 




Principle 6: Family 
and Community 
Engagement
• Positive collaborative 

partnerships

• Ongoing, meaningful 
communication

• Engagement in critical data-
informed decisions

• Shared responsibility

Presenter Notes
Presentation Notes
The last principle, principle 6, focuses on family and community engagement with the school. It examines the reciprocal partnership among families, communities and schools, and the shared responsibility to foster children’s development and learning through ongoing communication and engagement in decision making.




Principle 5
Conditions, 
Climate and 

Culture

Definition Indicator
• 5.1, 5.2, 5.3, 

5.4, 5.5

Element
• Rating
• Notes

Within each principle

Presenter Notes
Presentation Notes
Let’s look at the format of the CNA. Every principle starts with a definition. Then, to break down the principle into manageable bites you will find indicators and elements within each indicator. When you complete your CNA you rate yourself on a scale from 0 to 3 for each element within each indicator of the principle. This is completed for all six principles.




Principle 5 - Conditions, Climate, and Culture 
Definition: Inclusive schools are conducive to student learning, fulfillment and well-being, as well 

as professional satisfaction, morale and effectiveness. Students, parents, teachers, administrators 

and other stakeholders contribute to their school’s culture, as do other influences such as the local 

community, the policies that govern how it operates and the school’s founding principles. School 

conditions, climate and culture are impacted by the beliefs, perceptions, relationships, attitudes 

and written and unwritten rules that shape and influence every aspect of how a school functions. 

They also encompass concrete issues such as student physical and emotional safety, a healthy 

school environment, the orderliness of classrooms and public spaces and the degree to which a 

school embraces and celebrates racial, ethnic, linguistic, academic and cultural diversity and 

ensures equity.

Presenter Notes
Presentation Notes
When starting your self-assessment, read the definition of the principle and look at key phrases to fully understand the meaning of the principle. 
Here is the definition for Principle 5 – what stands out to you? (Give time)




Indicator Output Element Evidence
5.1
Our staff has high 
expectations for 
learning for all 
students. 

Students view 
themselves as integral 
members of an 
inclusive school 
community which 
increases student 
efficacy  

Are inclusive beliefs 
and practices evident 
and part of the school 
culture? 

Does staff engage in 
the development and 
understanding of 
policies/procedures and 
plans that explicitly 
outline continuous 
improvement and high 
expectations for 
learning for all 
students?

Presenter Notes
Presentation Notes
Next, review the indicator and identify any key words or phrases. To support the understanding of the indicator, review the output to see what should be present if the indicator is met. Connect any key words in the indicator to key phrases in the output. Then, review each element within the indicator. This indicator shown has two elements.
You will need to determine what evidence you have at your site to support your rating of the elements. What could be possible evidence for this indicator?




Using The CNA Rubric

Presenter Notes
Presentation Notes
To guide your team to an accurate rating you will use the CNA rubric. Using the rubric allows CNA working teams to discuss each indicator, elements and evidence in detail and come to consensus on final ratings. Before selecting the answer that reflects the current state within each element, data need to be collected, reviewed and analyzed. The data should act as information gathering and a confirmation of the selection. Shown here is the rubric for the two elements within indicator 5.1 that we saw on the previous slide (allow time for participant to read).




Data Drives Decisions & Identifies Needs

Leading Data Indicators Lagging Data Indicators

• Discipline Incidents
• Truancy
• Teacher/Student Attendance
• Benchmark Assessments
• Credits Earned
• Formative Assessments

• State Assessment 
• EL proficiency (AZELLA)
• Graduation Rate
• Dropout Rate

Presenter Notes
Presentation Notes
A successful needs assessment utilizes a rigorous data analysis of multiple data sets to have a balance of qualitative and quantitative information. 

Looking at leading indicators, which are formative, enables us to track progress along the way and make course corrections if needed.
Looking at lagging indicators, which are summative, longer term outcomes, are used for reflection to consider the impact of our strategies.

Before selecting the rating that reflects the current state within each element, the team should review and analyze the data to have supporting evidence for the rating. The data should act as information gathering and confirmation of the selection.  Each indicator has a list of suggested data or evidence to review. Listed here are additional data sources to look at during the discussion and consensus process. A good rule of thumb in making a selection for each indicator is to ask, “What evidence do I have to support this answer?”. Asking this question will ensure that your CNA is a complete reflection of your current state supported by evidence. Your needs manifest in your data and you could be overlooking key issues without digging into your data. 






Presenter Notes
Presentation Notes
Here is what the CNA section looks like in the Planning Tool in the Grants Management Enterprise, or GME. We will continue to use principle 5 as an example, At the top of the image, principle 5 is selected in the drop-down box, and next to it is the principle definition. (click) The first step is to read the indicator description and output. The team will want to keep the indicator description and output in mind as you move through the elements. In this case, we are examining principle 5.1 which is related to staff having high expectations for all students. The output is how high expectations manifests on a school campus from the student perspective. In this model, the team will be evaluating this indicator for elements A and B. (click) 

(click)Element A, “Are inclusive beliefs and practices evident and part of the school culture? The team will need to have a discussion encompassing this element. What are the inclusive beliefs and practices at school? Are students viewing themselves as members of the school culture? Is it some students or all students? Are the practices engrained in the school culture and practiced daily? Are some staff practicing it and some not? (click) 
(Click) It is the team’s responsibility to examine the data and evidence, have an open discussion, come to a consensus, and then select the rating for the element. (click)
(Click) After each indicator is scored the tool will calculate your average score for each indicator. (click)
(Click) The tool also calculates the average score for the entire principle. (click)




Presenter Notes
Presentation Notes
Below the elements for each indicator, you will see a list of possible or suggested evidence to be collected or reviewed which are aligned to the indicator. (click) The team will mark which evidence the team has reviewed to support their rating,(click) (click) or a new additional evidence item can be added to the list by the school team.(click) (click) Last, there is an optional Comment and Notes box for you to document any pertinent information or discussion regarding this indicator. (click)




Presenter Notes
Presentation Notes
Once all elements have been rated within each indicator of the principle (click) you will need to complete a summary box beneath the final indicator. Based on the trends and patterns your team has identified and discussed, identify any possible primary needs for the principle. What is something in this principle that we may need to focus on strengthening? Be specific about which indicator or element is a need within the principle as this school did in their response. (click)




Select Your 
top 3 
Primary 
Needs

• Are there entire principles that are low scoring?
• Are there common indicators that are low scoring?
• How often does this issue occur year after year?
• Is this an issue across grade levels, student subgroups or 

school settings?
• Does this issue consume high levels of energy, time, and 

resources?
• Does this issue seem to be a recurring concern even after 

an initial improvement phase?
• What will be the most impactful issue to focus on?

Presenter Notes
Presentation Notes
After you have completed all 6 principles of the CNA, you will need to identify the top three primary needs you will focus on for the upcoming year. In order to do this effectively you need to examine the trends and patterns that exist throughout the principles and look at the possible primary need summaries of each principle. Here are some key questions to guide you in this process. (read) Sometimes making a list on chart paper will help you to see patterns and trends. 




High expectations 1.2, 
2.1, 5.1

Collaboration  1.4, 1.2, 
2.4, 2.7, 3.4, 3.5, 5.2, 

6.1, 6.2, 6.3

School health and 
safety  1.3, 4.1, 5.3, 5.4, 

5.5

Professional learning  
1.2, 2.6, 3.4, 4.5, 5.3

Use of data  1.2, 1.4, 
1.5, 1.9, 2.1, 2.5, 2.7, 

3.5, 4.5, 6.3
Subgroups  1.2, 2.5, 

3.2, 3.5, 4.4

Social emotional 
learning and 

development 1.1, 1.2, 
1.3, 1.5, 2.2, 2.6, 3.2, 
4.3, 4.4, 4.5, 5.2, 5.5, 

6.1, 6.2

Equity  1.1, 1.4, 1.8, 2.3, 
4.3, 4.4, 4.5, 5.1, 5.2, 

5.3, 6.2

Linking Indicators
Across Principles

Presenter Notes
Presentation Notes
Although the CNA is divided into 6 principles, you will find that there are several concepts that cross-cut multiple principles. As you analyze your indicator results, be sure to look for patterns that may take place across principles to see if there is a systemic problem that needs to be addressed. Shown here is a list of several topics and the corresponding indicators that link together. For example, if you find that indicators 1.3, 4.1, 5.3, 5.4, and 5.5 are scoring low, you may have an issue with health and safety on your campus and you will need to review the elements within those indicators to confirm if this is a pattern. You could find additional patterns of concepts that link together that aren’t listed here as well.




Primary 
Needs

Presenter Notes
Presentation Notes
Once the team comes to consensus on the top 3 primary needs, you will then complete the first two columns of the Summary and Needs Identification chart in the Planning Tool in GME. In the first column you list the principle and indicator in decimal format – in the top row you see this school is focusing on principle 2, indicator 1. The second box is where you will write out the corresponding indicator. This CNA indicator then becomes the head of your fishbone diagram in the next phase of the school improvement process, the root cause analysis.




CNA Completion

Schedule

Schedule time with 
your team to 
complete all 6 
principles of the CNA
• Plan for multiple 

sessions
• Collect your leading and 

lagging indicator data

Have

Have your rubrics 
ready and consider 
the evidence needed 
for each principle

Complete

Complete the ratings 
for all indicators in 
all 6 principles

Complete

Complete the 
possible primary 
need boxes for all 6 
principles

Review

Review the Final 
Summary and 
identify your top 3 
overall primary 
needs.
• Biggest areas of concern
• Most impactful overall

Presenter Notes
Presentation Notes
It’s time to review. Here is a summary of the CNA completion process – (read)

Ideally, this work will be completed over several weeks, beginning in the winter for the next school year.




Create a Plan to Complete Your CNA

Presenter Notes
Presentation Notes
In the materials located below the module on our website, we have provided you with a sample template to use to plan out the completion of your CNA. This breaks down the task into smaller strategies and actions while helping you stay organized.




Processing CNA

Dec.– Jan.

Root Cause Analysis

February

Development of IAP for All 
Programmatic Areas

March

Submission of ESEA Consolidated 
Grant application aligned to 
Integrated Action Plan (SIAP & LIAP)

May 1

Submission of SI Grants 
Aligned to Integrated Action 
Plan (SIAP & LIAP)

May 30

Suggested Timeline for Annual Planning

Presenter Notes
Presentation Notes
Here is a suggested timeline to help ensure that schools complete each step of the continuous improvement process in a timely and thorough manner, in order to be completed by the due date for federal grant submissions in May.




Guidance 
Document

Presenter Notes
Presentation Notes
ADE has revised many of its documents and tools to support you with this work. Please be sure to download a copy of the newest Guidance Document that contains detailed information on the continuous improvement process.




CNA Documents
CNA Rubric - Full Details CNA Planning Tool Format 

Presenter Notes
Presentation Notes
As mentioned earlier, the CNA Rubric is the document to use with your teams to have rich discussions on your school’s current state. A companion document titled CNA Planning Tool is also provided which shows the abbreviated version of the CNA within the Planning Tool in GME. As you can see here, the rubric on the left includes more comprehensive language and full detail for each element as compared to the Planning Tool format on the right. Use the rubric for your deep dive discussions and use the planning tool to document your rating for ease of data input into GME at a later time. Please do not use the previous CNA spreadsheet as it is now outdated and has been retired.




Planning 
Tool 

Navigator 
Website

• https://www.azed.gov/titlei/planning-workflow/

Presenter Notes
Presentation Notes
For additional supports with the continuous improvement process, please head over to the planning tool navigator website, maintained by the Title I folks at ADE. Here you will find reference guides, checklists, recorded micro trainings and more to support the process of analyzing your needs to the completion of your school and LEA integrated action plans.  


https://www.azed.gov/titlei/planning-workflow/


Thank you so much for your time today!
If you would like copies of the tools used 

throughout the webinar, please visit
https://www.azed.gov/improvement/professional

-learning
All documents are posted below the module.

For more information and resources
regarding School Improvement,

please visit: 
http://www.azed.gov/improvement

Presenter Notes
Presentation Notes
Read

https://www.azed.gov/improvement/professional-learning
http://www.azed.gov/improvement
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