
Building Your 
School Integrated Action Plan 

(SIAP)

Presenter Notes
Presentation Notes
Welcome to School Support and Improvement’s Building Your School Integrated Action Plan module.  We are pleased that you can join us.  



Learning Targets

Develop a site based 
Integrated Action Plan

1

Ensure alignment from 
your CNA, fishbones to 
the IAP

2

Presenter Notes
Presentation Notes
The learning targets for this module are for you to be able to develop a site based integrated action plan and ensure alignment from your CNA, fishbones to the IAP which includes SMART Goals.




Aligning CNA to RCA to SIAP

Presenter Notes
Presentation Notes
Take a moment to review this slide, (pause) this is a visual to represent tasks that need to be completed before you begin your integrated action plan.  Those tasks include CNA & Data, Primary Need, Root Cause Analysis of Primary Need (RCA), Need Statement and Desired Outcome.  The remaining tasks are a part of the IAP steps.  For more detailed information on SMART Goals, please view the SMART Goals Module on our website.   If you complete all these tasks with fidelity, you will ensure alignment of needs. 



Before Building Your SIAP… 

• Complete Comprehensive Needs Assessment with 
stakeholder involvement

• Identify Top 3-4 Primary Needs from the CNA
• Principle, Indicator
• TSI Subgroup Indicator(s)

• Complete Root Cause Analysis (fishbones) on top 3-4 
Primary Needs

Presenter Notes
Presentation Notes
To create lasting change there must be a strong foundation, so there are a few things that need to happen before the team jumps in and create the school’s plan. First, the team must complete the comprehensive needs assessment (CNA) as the plan is based on this assessment.  Completing your CNA with a variety of stakeholders will help ensure that it is completed with a wide range of perspectives, in turn making your CNA an accurate depiction of your school’s current state.   After the completion of the CNA, you need to look through all the principles, indicators, and elements to look for patterns and trends. The patterns or trends could be among entire principles, among similar indicators, or within one indicator. Once the team identifies patterns and trends, select the top 3-4 primary needs that are essential to focus on first.  After you have identified your top 3-4 primary needs, the team of stakeholders will conduct a root cause analysis (RCA), also known as a fishbone, for each identified primary need. This process will assist the team in getting to the heart of the problem, such as determining what needs to change and what the desired outcomes should be, along with the development of targeted goals based on these changes. 



What’s in a School IAP?
• S.M.A.R.T. Goals
• Strategies
• Action Steps

• Implementation
• Monitoring
• Evaluation

• People Responsible
• Timeline
• Program Tags
• Funding Tags

How do we develop the 
strategies and action steps to 
make sure the plan is targeted 
and focused to create lasting 

change?

Presenter Notes
Presentation Notes
First let’s look at what is in a schools integrated action plan (SIAP).  A complete plan consists of strategies and actions steps, that are aligned to the identified primary needs, including action steps for monitoring and evaluation.  The plan includes who is responsible, timelines, program tags, and funding tags. (Click) We must first ask- how do we develop the strategies and action steps to make sure the plan is targeted and focused to create lasting change?



Identifying Need Statement and Desired Outcome

Presenter Notes
Presentation Notes
To begin your IAP, you need to look at your root cause analyses of your primary needs. Here you can see that school A has completed their fishbone with primary need 4.4 meeting the needs of all learners with effective curriculum. The scales of the fishbone describe the way they see the need on campus.  The team then identified patterns and trends and highlighted them in blue.  All of these items highlighted have to do with needing resources to provide additional practice for ELL students.   So the root cause of this primary need is the lack of resources for appropriate, necessary additional practice.  So, school A agreed that their need statement is that School A needs additional resources to address instructional needs of ELL students.  Their desired outcome is that instructional staff will use the core and supplements to meet the needs of all students with a focus on the ELL population because that was the targeted subgroup. 



Identifying Need Statement and Desired Outcome

Presenter Notes
Presentation Notes
For the IAP you are going to focus on two key areas: the need statement and the desired outcome. 



What will you do to eliminate the need and 
reach your desired outcome?

• Purchase evidence-based resources
• Have ELL teachers co-plan with ELL department in PLCs
• Provide professional learning with the resources
• Analyze data on ELL students in core classes
• Training on instructional strategies that support ELL students
• Plan for modifications/adjustments for ELL supports in PLC

These are Strategies!

Presenter Notes
Presentation Notes
After your team develops the need statement and desired outcome, the team will need to brainstorm ideas using this guiding question: (click) What will you do to eliminate the need and reach your desired outcome? Working with a team of people to brainstorm, listing all the ideas you can come up with will help create an extensive list and increase ownership.  Here is the list school A produced during their discussion: 
Click and read “Purchase evidence-based resources” 
Click and read “Have ELL teachers co-plan with ELL department in PLCs” 
Click and read “Provide professional learning with the resources”
Click and read “Analyze data on ELL students in core classes”
Click and read “ Training on instructional strategies that support ELL students”
Click and read “Plan for modifications or adjustments for ELL supports in PLC”

Click and read “The items on this brainstormed list are all strategies that can help eliminate the need”



Brainstorm

• Reread Aloud and Sort
• Realistic, Unrealistic, Quick Wins, 

Already Tried
• Select Solutions to Try
• Priorities Solutions

Presenter Notes
Presentation Notes
After you make a list of strategies, you can sort them into 4 categories: realistic, unrealistic, quick wins, and already tried. During this time you are not eliminating ideas, but if a strategy is going to cost $100,000 you might not be able to do it right now, so you put it into the unrealistic category and keep it in mind in case an opportunity arises and you need to use that idea. Then, select solutions to try based on your discussion. Prioritize the solutions.  Now, you have a list of strategies you will use to eliminate the need. Some strategies might take a couple months, some a year and some more than a year. That is okay. Change takes time.



Presenter Notes
Presentation Notes
ESSA requires all school improvement strategies, practices, programs, and interventions meet specific evidence requirements and demonstrate a statistically significant effect on improving meaningful student outcomes.  ESSA outlines 4 tiers of evidence (shown in chart). Tier 1 is strong evidence. Tier 2 is moderate evidence. Tier 3 is promising evidence. Tier 4 demonstrates a rationale that it is likely to improve student outcomes, but based on existing research, it cannot yet be defined as tier 1, 2, or 3. ​
​
There are multiple resources to determine whether or not an intervention, strategy, process, or program meets the ESSA evidence requirements. Four of which are linked here: Evidence for ESSA, the What Works Clearinghouse, the Best Evidence Encyclopedia, and the Promising Practices network. ​
​
There are additional resources on our website​
​
It is critical to use these tools if we want meaningful change to take place​




Presenter Notes
Presentation Notes
Here are some examples of evidence-based programs, interventions, and practices that schools have opted to use. You are not limited to this list, but these are examples of evidence-based practices that meet the requirements for ESSA.​  As a school in school improvement, leveraging Professional Learning Communities -PLCs, Multi-tiered Systems of Support -MTSS, Universal Design for Learning- UDL or Social Emotional Learning - SEL will be helpful in designing implementation strategies.  




How will you implement the strategy?

• Plan for Modifications/Adjustments

• Modify current PLC agenda to include this step

• Have instructional coaches facilitate the conversations in the first 

2-3 PLC sessions

• Teachers implement planned modifications/adjustment

• Student work is brought back to PLC to discuss effectiveness of 

the modification/adjustments (monitoring)

• Benchmark data is analyzed to determine impact of these 

changes (evaluation)

These are 
your 

ACTION 
STEPS!

Presenter Notes
Presentation Notes
After you select your strategies, you will take each strategy one at a time and ask, “How will you implement the strategy?” Make sure you list actions that will help completely implement the strategy.  Sometimes your strategies have to do with a process or system.  Look at this example: Plan for Modifications and Adjustments.  School A broke down the strategy into several actions so that teachers are planning for modifications and adjustments.  If you look at the last two bullets you can see they added monitoring and evaluation actions steps so they can ensure this strategy is implemented and creating an impact. 




How Will Each Strategy Be Continuously Monitored?

Focus on how to ensure the strategy is monitored 
(Monitoring Action Step) for:

1. FIDELITY OF ADULT IMPLEMENTATION?

2. IMPACT ON STUDENT ACHIEVEMENT?

Through continuous assessment, are we on 
course to meet our goals and desired 
outcomes?

Presenter Notes
Presentation Notes
As referenced on the previous slide, over the course of the year you will need to engage in monitoring activities to help you ensure you are on course to meeting your identified goals and desired outcomes. The monitoring process, just like formative data, helps you to timely and purposefully reflect on whether your plan and strategies for improvement are being implemented with fidelity as well as to identify the impact your strategies have had so far on progressing student achievement. Like a GPS, you should leverage these data to progress monitor and confirm you are on course to reach your destination or determine if you need to make a course correction. Do you need to revise your plan? Do you need to intervene in some manner? In other words, do you need to recalculate your route or is your route traffic free? For each action step you will need to determine what evidence will be collected, who will collect it, when it will be collected.  Be sure to add these monitoring action steps and to monitor each strategy throughout the school year.​










ACTION STEP

• Provide staff development on Kagan 
engagement structures

• Implement Kagan engagement 
structures in lessons daily

• Creation of a graduation committee to 
develop individualized grad plans for 
students

• PD sign-in sheet, PD exit survey results

• Classroom walkthrough data collection

• Meeting agenda, meeting notes, grad plans

MONITORING ACTIVITY

Monitoring Action Step Examples

Presenter Notes
Presentation Notes
Here are a few examples of monitoring activities for a few selected action steps you may see within an integrated action plan.  The first action step is to provide staff development on Kagan engagement structures. some potential monitoring activities may be to review professional development sign-in sheets and/or review pd exit survey data. The next action step is to implement Kagan engagement structures in lessons daily. The Monitoring activity for that might be classroom walkthrough data collection and reviewing those data. The last action step is the creation of a graduation committee to develop individualized grad plans for students. Examples of activities that support that action step may be reviewing the meeting agenda, meeting notes, and assessing the quality of the created graduation plans.  



Why Evaluate?

• Evaluation shows the impact of instruction on student 
achievement and whether gaps are being closed for subgroups.

• Program evaluation ensures that high quality planning, 
implementation and evaluation are part of the LEA and school 
continuous improvement process. Evaluation will improve the 
quality of plans and implementation of these plans with fidelity.

• Evaluating with fidelity will ensure ongoing engagement of multiple 
stakeholders.

• Evaluation maximizes the coordination of local, state, and federal 
funds to impact student learning.

• Evaluation provides documentation of program implementation to 
inform future decision-making.

Presenter Notes
Presentation Notes
**Record**Now we’ll move from monitoring to evaluating. Why evaluate? Short answer is that evaluation helps you make sure your deep investments of time, effort and resources, are truly making a difference for your students. Time efforts and resources are all limited, and quality evaluation coupled with timely progress monitoring along the way helps show the impact on student achievement - Helps ensure the quality of future plans and that those plans are implemented with fidelity. It also helps to ensure on-going engagement  across all stakeholder groups as stakeholder engagement should not only occur on the front end of the process. Purposeful evaluation could also help to see how your efforts could be further coordinated with other local, state, and federal funds to advance your work. The evaluation process also provides useful documentation regarding your implementation efforts that can and should inform future planning and decision making. 



Evaluation Action Step Activities

How will we ensure the strategy:

1. WAS IMPLEMENTED SUCCESSFULLY?
2. POSITIVELY IMPACTED STUDENT 

ACHIEVEMENT?

Did we receive an academic return 
on our investment?

Presenter Notes
Presentation Notes
**Record**We will now focus on activities and tools that can support the evaluation or examination concerning the effectiveness, efficiency, and impact of action steps. Ultimately these activities should help to show how your strategies were implemented successfully and with fidelity and how they positively impacted student achievement.  Essentially your evaluation activities should help you answer the question, did we receive an academic return on our investment?  



Evidence Sources: 
How will each 
strategy be 
evaluated?

Presenter Notes
Presentation Notes
There are a wide variety of potential sources of data that can be used support your evaluation process. Sources of quantitative data may include student assessment data, the number of professional learning opportunities provided, or the number of educators trained. Sources of qualitative data may include surveys or other feedback that was gathered as you implemented your plan. Multiple sources of data may be used to help inform whether a given action step achieved its desired outcome. 




ACTION STEP

• Provide staff development on Kagan 
engagement structures

• Implement Kagan engagement 
structures in lessons daily

• Creation of a graduation committee to 
develop individualized grad plans for 
students

• Roll out and analyze staff reflection 
surveys on the effectiveness and value of 
the Kagan professional development.

• Conduct and analyze teacher evaluation 
data and artifacts showing implementation.

• Quantify the successful implementation of 
the individualized plans by analyzing 
graduation data.

• Survey seniors on the perceptions of the 
impact of their individualized grad plans.

EVALUATION ACTIVITY

Evaluation Action Step Examples

Presenter Notes
Presentation Notes
Earlier we shared what monitoring activities could be used for the three shown action steps. Now we will share a few examples of evaluation activities.
The first action step is to provide staff development on Kagan engagement structures. some potential evaluation activities may be to collect and analyze staff perception survey data on the value of the professional development. 
The next action step was to implement Kagan engagement structures in lessons daily. The evaluation activity for that action step might be to analyze teacher evaluation data and implementation artifacts. 
The last action step was the creation of a graduation committee to develop individualized grad plans for students. Examples of evaluation activities for that action step may be quantifying graduation rate data and/or surveying seniors on their perceptions of the benefits of a graduation plan.   



Evaluation Action Steps

Engage 
stakeholders

Review IAP, 
goals, and 

action steps.

Review 
evidence that 

has been 
gathered.

Interpret your 
data and the 
significance 

of the results.

Determine 
adjustments 
to be made

Communicate 
outcomes

Presenter Notes
Presentation Notes
**Record**Now we'll take some time to describe how the evaluation process should be embedded in your school improvement planning and the implementation process. The following are the primary steps for engaging in evaluation activities. First, you’ll want to engage your stakeholder group. This may be the same stakeholders you brought together to complete your comprehensive needs assessment. Next, you’ll  review your IAP, the goals within your IAP, and action steps. Next, review the evidence that has been gathered. You and your stakeholder team will need to interpret your data and determine the significance of the results. Lastly, you will determine what adjustments need to be made and communicate the outcomes to your stakeholder group and community. Ultimately, the true power of evaluation is in the purposeful reflective dialogue that occurs throughout the process.  



Presenter Notes
Presentation Notes
*re-record*On the next two slides is a sample SIAP.  This sample is for School A.  If you review their RCA, shared earlier, you can see the identified areas that come straight from their RCA which are the primary need, root cause, needs statement, and desired outcome.  The SMART goals developed include process goals aimed at addressing short term measurements along with impact goals that focus on desired outcomes.  It is essential to include process and impact goals for each strategy.  



Presenter Notes
Presentation Notes
You can see the first identified strategy that School A selected as well as the implementation action steps.  Developing clear and comprehensive actionable action steps is key to a successful plan.  Be sure to align resources, funding sources, people and timelines to the action plan.   It is important to include monitoring and evaluation action steps.  Notice that the monitoring action steps assess the degree to which the implementation plan is being followed with fidelity.  And evaluation action steps can be used to determine whether the strategy should continue as is, be modified, or be discontinued. 





  
 

  



Program and Funding Requirements

• Add in School Support and Improvement appropriate 
program and funding tags

Special Note: A strategy could have multiple program tags

Presenter Notes
Presentation Notes
After you have completed your strategies and actions steps, tag them with the appropriate orange program tag or tags.

If you have a School Support and Improvement grant, be sure to use the appropriate green funding tag or tags.

Note: Strategies and action steps can have multiple program tags.  If you have questions, contact your program specialist. 




Presenter Notes
Presentation Notes
Here are some key reminders in developing your school integrated action plan. ​Read slide.



Suggested Timeline for Annual Planning

Processing CNA

Dec.– Jan.

Root Cause Analysis

February

Development of IAP for 
All Programmatic Areas

March

Submission of ESEA 
Consolidated Grant application 
aligned to Integrated Action Plan 
(SIAP & LIAP)

May 1

Submission of SI Grants 
Aligned to Integrated 
Action Plan (SIAP & 
LIAP)

May 30

Presenter Notes
Presentation Notes
Here is a suggested timeline to help ensure that schools complete each step of the continuous improvement process in a timely and thorough manner, in order to be completed by the due date for grant submissions in May.




Planning Tool Navigator Website

•https://www.azed.gov/titlei/planning-workflow/

Presenter Notes
Presentation Notes
For additional supports with the continuous improvement process, please head over to the planning tool navigator website, maintained by the Title I folks at ADE.  Here you will find reference guides, checklists, recorded micro trainings and more to support you through the process of analyzing your needs all the way to the completion of your integrated action plan.  


https://www.azed.gov/titlei/planning-workflow/


That’s all folks!

• After you have completed these 
steps you have your SIAP!

• Remember: your SIAP is a LIVING 
document. Make changes as 
necessary based on your 
monitoring and evaluations

Presenter Notes
Presentation Notes
Once you have completed these steps, you will have completed your school integrated action plan. Next you will focus on implementation of the plan you’ve created. Remember that your SIAP is a living document and you can make changes as necessary based on the monitoring and evaluation of your strategies. All big schoolwide decisions should be in alignment to the initiatives you have identified in your plan. This will help create a strong focus and united vision.  It will also keep you from adding too much to your plate. 



Professional Learning Tab

Additional Modules 

Presenter Notes
Presentation Notes
We also offer additional modules to support you with the process of completing the required school improvement documents. You can go to the School Support and Improvement website and click the Professional Learning tab or click on the link provided on this slide. 

https://www.azed.gov/improvement/professional-learning


Thank You!

Thank you so much for your time today!
If you would like copies of the tools used 
throughout the webinar, please visit
www.azed.gov/improvement

All documents are posted below the module.

If you need additional support or have any 
questions, please contact your program 
specialist or send a message to 
SchoolImprovementInbox@azed.gov

Presenter Notes
Presentation Notes
Thank you so much for your time today!
If you would like copies of the tools used throughout the webinar, please visit www.azed.gov/improvement
All documents are posted below the module.
If you need additional support of have any questions, please contact your program specialist or send a message to SchoolImprovementInbox@azed.gov


http://www.azed.gov/improvement
mailto:%20SchoolImprovementInbox@azed.gov
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