January 27th, 2022 Kick Off

Welcome to the

Arizona
Johnson O'Malley
Quarterly Forum

- NJ@MA -
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While we wait for others
to join please....
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Share your name,
role, and email in
the chat

* Mute your

microphone

This session will
be recorded




Opening Prayer
and Land
Acknowledgement



Getting Started 4

Purpose
 United
 Complete
» Consistent
» Best Practices
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Technology

« Using Mentimeter

atform

naring in the chat is
ways an option

ease write

questions in the chat

L

2022 Quarterly
Schedule

April 28
July 28
Oct 2/

4 Thurs, 9am-noon
Arizona Time




Setting our intentions

In one or two words...
What are your expectations or

hopes for our time together
today?

o® Use the link in the chat to anonymously
share your thoughts




g

January
Agenda

JCommunity Introductions

JStudent Count Concerns
Capacity Building Guidance
QTraining
dNext Steps



Community Introductions

« Small group breakout rooms of 4-5 people

* 10 minutes to connect and discuss

*Please share...
* Your name
* Your role and organization
* Your greatest needs regarding J OM




Reflecting on Our JOM Needs

“Your greatest needs regarding J OM”

*Use the link shared in
the chat to write what
you shared in your
small group




Student Count Concerns

Counting ALL students 4434

Standardized Data Reporting |ili,
Reporting format

Submission process
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Intent

* Build capacity of JOM
program

e Cannot be used for:

e Salaries/Benefits
e Student Activities




Capacity Areas

FOUR ELEMENTS OF

CAPACITY
BUILDING

* Program Development

MONITORING

* Training

e Evaluation
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* Board/IEC staff attendance at national education conferences

* Board/IEC/staff development
* Revise governing documents

* Engage outside evaluators/contractors to assist with board/IEC goals,
objectives, mission

* Evaluation of existing JOM programs
* Development of new JOM program offerings

* Any other activities which will enhance a contractor's JOM program and
assist in board/IEC/staff capacity building efforts



Training & Conferences
Staff Development
Program Evaluation

Program Development






Training

Needs

- JOM 101
* [EC

« Student Count

e NJOMA 2022 Workshops
* BIE listening sessions
* Share existing training




Next Steps

* Follow up on action items
» Capture best practices

» |dentify additional
needs/concerns

* Next Meeting: April 28, 2022
* 9:00-noon




Conclusion Reflection Survey

Feedback on today’s forum

Community expertise
Updated contact information

Words of gratitude

Contact Information &
Kimberly Daingkau-Begay /_
regionl.njoma@gmail.com 5



mailto:region1.njoma@gmail.com

Thank you!

See you April 28, 2022
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