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Using Zoom



•Define organizational culture and 
climate

•Examine techniques and strategies for 
building positive culture and climate

•Review relevant Y4Y tools that can help 
you build a positive organizational 
culture

Objectives



Poll



Establishing Culture

Vision Mission Culture Climate



Organizational Culture and Climate

Culture Climate



Organizational Culture

a set of shared assumptions, 
values and beliefs that dictate 
what typically happens in an 

organization



Organizational Climate

how your organization’s values 
(or culture) look in action – the 
specific behaviors, sounds and 

experiences



Fishbowl Example



Culture vs. Climate

Culture

…is the group’s personality.

…takes years to evolve. 

…is based on values and beliefs.

…is “the way we do things around 
here.”

…determines whether 
improvement is possible.

Climate

…is the group’s attitude.

…is easy to change.

…is based on perceptions.

…is “the way we feel today.”

…is the first thing that improves 
when positive change is made.



Culture or Climate?

Is it a culture statement?

Yes No



We commit to educating our diverse 
student population.

Culture or Climate?

Yes No



We speak calmly to others. 

Culture or Climate?

Yes No



When we are unsure, we ask for help. 

Culture or Climate?

Yes No



1.What do you do well?

2.What do you do differently 

from everyone else?

3.What unique resources do you 

have? 

1.What could you improve?

2.What could you avoid?

3.When and where have you not 

hit your goals?

Assessing Culture and Climate

Strengths:

Opportunities:   

Weaknesses:

Threats:  



Assessing Culture and Climate

Opportunities:   Threats:  

1.What trends could you take 

advantage of?

2.What changes in technology or 

policy open up new avenues?

3.What strengths could become 

new possibilities?

1.What current trends could 

harm you?

2.What obstacles do you face?

3.What weaknesses may become 

threats?



Tool

Assessing Culture and Climate



Defining Your Culture and Climate

✓What do we need to make learning happen?

✓What should the learning environment look and feel like?

✓ How should staff relate to one another, students and families?

✓ How should staff treat one another, students and families?

✓ How will we interact during the school day?



Share Your Organization’s Values



Organizational Values

Dependability Consistency Honesty

Creativity Compassion Respect

Education Service Independence



Value Statements

❖ Review your vision and mission 
statements. 

❖ Consider your program’s core values.

Write value statements to match those 
values.



What are possible value statements for 
these values:

Practice Writing Value Statements

Honesty Service Creativity



Climate Statements

Descriptive 
Behaviors

Action-
Oriented

Exemplify 
Values



Climate Statements

Build respectful relationships 
with all stakeholders.

We will 
always use 
a level-two 
voice with 
students.

We will 
look in the 

eyes of 
those to 

whom we 
are 

speaking.

We will 
never 

discipline a 
student in 

front of 
others.

We will 
never use 
negative 

talk.

We will 
leave 

personal 
issues at 

home.

We will 
always 

respect the 
property of 
school-day 
teachers.



Write Climate Statements

✓Review your value statements. 

✓Write three to five climate statements for 
each.



Value: Recognize the efforts of peers, 
students, parents and community.

Aligning Value and Climate Statements

Match No Match

Climate: We will lead students to recognize the 
efforts of peers.



Value: Exceed expectations—do more 
than is expected.

Aligning Value and Climate Statements

Climate: We will always respect the property of 
school-day teachers.

Match No Match



Value: Recognize the efforts of peers, 
students, parents and community.

Aligning Value and Climate Statements

Climate: We will involve parents.

Match No Match



Put It All Together

RespectValue

Build respectful relationships 
with all stakeholders.

Culture 
Statement

We will leave personal issues 
at home.

Climate 
Statement



Poll

If your organization has a defined or written set of core values, a 
mission and a vision, how often do you revisit them?



Map Your Process

Culture and 
Climate

Students Families Staff



Consider:

• Incorporate student voice.

•Have your students develop climate statements.

•Reflect with students on culture and climate.

Students



Consider:

•Addressing families in your value and 
climate statements.

• Incorporating cultural considerations.

•Reviewing family engagement opportunities.

Families



Resources



Five Minutes

Break



What would you expect to see, or 
for a site to have, if it was well-

managed?

A Well-Managed Program



Scenario
Students are transitioning between activities. Two 
students start arguing and pushing each other. The 

facilitator makes everyone freeze until they stop 
arguing.  The group loses 10 minutes of activity time 

while everyone quiets down.

Behavioral Management Intervention



Poll



Implementation Checklist 



Steps to Building Relationships

1. Show an interest in getting 
to know each student

Break the 
Ice

Get 
Personal

Show you 
care



Encourage Positive Interaction

Arrange student culture- and climate-
building activities.

Design activities to include multiage
groups.



Steps to Building Relationships

1. Show an interest in getting 
to know each student

Break the 
Ice

Get 
Personal

Show you 
care

2. Listen to students and honor 
their interests and talents.

Choice 
Boards

Active 
Listening



Listen to Students; Honor Their Interests and Talents

Ask students 
for their ideas 
and opinions

Assign 
classroom 

roles 



Steps to Building Relationships

1. Show an interest in getting 
to know each student

Break the 
Ice

Get 
Personal

Show you 
care

2. Listen to students and honor 
their interests and talents.

Choice 
Boards

Active 
Listening

3. Encourage students to interact 
positively with one another. 

Looks Like/ 
Sounds Like

Practice



Positive Relationships

What strategies do you use to encourage 
positive relationships between children 

in your program?



Steps to Building Relationships

1. Show an interest in getting 
to know each student

Break the 
Ice

Get 
Personal

Show you 
care

2. Listen to students and honor 
their interests and talents.

Choice 
Boards

Active 
Listening

3. Encourage students to interact 
positively with one another. 

Looks Like/ 
Sounds Like

Practice

4. Be patient and consistent.

Model Norms



Be Patient and Consistent

Provide consistent support.

Be responsive, not reactive.  



Areas of Excellence

1. Show an interest in getting 
to know each student

Break the 
Ice

Get 
Personal

Show you 
care

2. Listen to students and honor 
their interests and talents.

Choice 
Boards

Active 
Listening

3. Encourage students to interact 
positively with one another. 

Looks Like/
Sounds Like

Practice

4. Be patient and consistent.

Model Norms



Tools and Resources

Culture and Climate Perception Survey 

Partnering School or District Framework



Creating a Welcoming Environment

Greet

Invite

Positive

Praise

Greet students at the door.

Invite students into the room.

Say something positive about your 
students. Ask how they’re doing.

Praise in public, but discipline in 
private. 



Make Learning Fun

Fun Experiences 
Increase:

Dopamine

Endorphins

Oxygen



Allow students to work in teams.

Make learning hands-on.

Incorporate technology.

Limit rules.

Make Learning Fun



Engaging in Learning

• Allow students to work in teams

• Make learning hands-on

• Incorporate technology

• Limit rules



Increase Accessibility

Modify activities to support the 
varying needs and highlight gifts.



Adapt Activities to Individual Needs

Provide

Give

Teach

Consider

Praise



Program Space

Effects of 
Noise

Crowded 
Spaces

Chaos
Positive and 

negative 
relationships 

Need for 
Supervision



Identifying Problems

•Refer to mission and vision statements

•Address problems at the source

•Respond appropriately



Implementation Checklist 



y4y.ed.gov





https://y4y.ed.gov/

y4y@seiservices.com 

Contact Us!

Hillary Jones

Education Specialist

Dave McConnell

Lead Training Specialist



For Continuous Support on 

Summer Learning Contact: 


