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Introductions Julie Lenza and Kimberly Rice
ESS Recruitment and Retention 

Specialists



Session Outcomes

Develop an understanding of the current special 
educator workforce landscape in Arizona.

Increase awareness of initiatives that support special 
educator recruitment and retention.

Discuss and provide feedback about content shared. 



The Arizona Context

6th largest state by geographic 
region

Largest Native American 
population—(331,000) among 
21 federally recognized tribes

Serve 1.2 million children in 
650 Local Education 
Agencies (LEAs)

Maricopa County is the 4th largest 
county by population in the nation—
62% of Arizona population

Teacher Input Application and Arizona 2020 Teacher Workforce Report 

https://www.azed.gov/titlei/sample-page/title-ii-a
https://www.azed.gov/sites/default/files/media/The%202020%20Arizona%20Teacher%20Workforce.pdf


LEAs in Arizona

250 Districts

400 Charters 213,000

938,000

Students

Charter District

9,350

50,444

Teachers

Charters Districts

Teacher Input Application and Arizona 2020 Teacher Workforce Report 

https://www.azed.gov/titlei/sample-page/title-ii-a
https://www.azed.gov/sites/default/files/media/The%202020%20Arizona%20Teacher%20Workforce.pdf


Workforce and Student Diversity in Arizona

4%

3%

4%

5%

46%

38%

0%

3%

2%

4%

16%

75%

Multi-Racial

Asian

American Indian or Alaskan Native

Black or African American

Hispanic

White

Teachers Students
*Native Hawaiian or Pacific 

Islander= 0% students/teachers

Teacher Input Application and Arizona 2020 Teacher Workforce Report 

https://www.azed.gov/titlei/sample-page/title-ii-a
https://www.azed.gov/sites/default/files/media/The%202020%20Arizona%20Teacher%20Workforce.pdf


Current Workforce Data

58,293
active teachers

34,661 
inactive certified teachers 

3,180 
teachers working without 

certification

1,059 
substitute teachers filling full time 

positions

44% 
of teachers leave within first 3 

years

1 in 20
classrooms impacted

Teacher Input Application and Arizona 2020 Teacher Workforce Report 

https://www.azed.gov/titlei/sample-page/title-ii-a
https://www.azed.gov/sites/default/files/media/The%202020%20Arizona%20Teacher%20Workforce.pdf


What We Know

 49 states and DC report special educator shortages

 2 years of tumultuous working environments

 “The Great Resignation”

 Teachers continue to retire

 46th in teacher pay*

*National Science Foundation 2020



Other Industries 
Value Educator 
Skill Sets



What We Are Hearing



Historical Perspective

Arizona has struggled to staff classrooms and school 
sites with the certified staff whom students require.



15,500 certified special educators in Arizona.
Over half are not working in schools.



Nationally, 5.4% of all 
educational service 
positions are open.

More than double 
the rate (2.6%) 
from the year 
before.



Another Perspective



ESS Recruitment and 
Retention Data

October 1 Data Collection
Fully certified
Not fully certified

Teacher Attrition Survey
Recruitment and Retention



October 1 Data Collection

https://www.azed.gov/specialeducation/data-management/annual-sped-data-collection


ADE ESS Teacher Attrition Survey

https://www.azed.gov/specialeducation/professional-learning/teacher-attrition-survey


Section 1 : 
Special Education 

Teachers



Special Education Teacher Staffing

6814

7553

7314
7188

7923

7745

FY 19 FY 20 FY 21

Working in Schools Positions Needed

*FY21 = 267 contracted teachers reported

Teacher Attrition Survey



Special Education Teachers in Arizona

5395

1419

374

5888

1665

370

5945

1369

431

returning to teach new hires vacancies

FY 19
FY 20
FY 21

Teacher Attrition Survey



October 1 Data Collection − Special Education Teachers

SPED Teachers – Totals 2020 2021 2022
Ages 3 – 5 753 633 652
Ages 6 – 21 7470 7738 7732
Fully Certified 3 – 21 7721 7830 7840
Not Fully Certified 3 – 21 502 541 545
Ages 3 – 21 8223 8371 8385



Student to Special Education Teacher Ratio 

18.01

17.30 17.39

19.18

18.49 18.60

2020 2021 2022

Student to Certificated Special EducationTeacher Ratio
Student to All Special Education Teacher Ratio



Special Education Teacher New Hires—Recent Graduates

344

143

357

196

249

77

AZ Colleges and Universities Out of State Colleges and Universities

FY 19 FY 20 FY 21

Teacher Attrition Survey



New Special Education 
Teachers

76%

24%

FY 21

In State Out of State

Teacher Attrition Survey



   

Research shows that 
urban districts can, on 
average, spend more 
than $20,000 on each 
new hire, including 
school and 
district expenses 
related to separation, 
recruitment, hiring, and 
training.

25



Office of Special Education Programs
Recruitment and Retention Strategies

https://osepideasthatwork.org/attract-prepare-retain-effective-personnel-all


Job Fair



Arizona Education Employment Board

www.arizonaeducationjobs.com

http://www.arizonaeducationjobs.com/
http://www.arizonaeducationjobs.com/


Education Career Fairs Calendar

http://bit.ly/edcareerfairs

http://bit.ly/edcareerfairs


Recruitment at Conferences



Grow-Your-Own
GETSET 

General Education to Special 
Education Teacher (GETSET) 
Tuition Assistance



Grow-Your-Own
SETTA

Special Education Teacher 
Tuition Assistance (SETTA)



Grow-Your-Own Guidance

A guidance document for 
school districts and charter 
organizations to develop a 
“Grow-Your-Own” program to 
expand their workforce is on 
the way!



ADE–Career and Technical Education 



Digital Marketing

• Increase brand recognition

• Tailor agency recruitment efforts

• Target only those who meet 
requirements as potential 
candidates

• Highlight opportunities and 
benefits 

• Increase national presence

• Assess our impact and cost 
benefit in real time



Digital Ads

Digital Ads will drive traffic to open positions on the Arizona 
Education Employment Board.



Section 2 : Retention of Special Education Teachers



SLIDESMANIA.COM

OSEP Retention 
Resources
https://osepideasthatwork.org/attract-
prepare-retain-effective-personnel-all

https://osepideasthatwork.org/attract-prepare-retain-effective-personnel-all


Top Reported Retention Strategies

15% 15%
14% 13%

9%

14% 14%
12% 13%

11%

Funds for PD Funds for materials Collaboration w/ gen.
ed. teachers

Collaboration w/
other SETs/related
service providers

Stipends

FY 20 FY 21

Teacher Attrition Survey



Teach Camp 2.0 

Kickoff: 3-Day Virtual Event, July 7–9
Theme: Survive and Thrive

● Learn about ADE/ESS supports 

● CEC membership

● Survival Guide for New Special 

Education Teachers

● Network with peers

● Teacher self-care



Year-Long Support and Fun!

• Backpacks in the mail!
• Digital Backpack
• Newsletters
• After-school webinars 

with national speakers
• End-of-year session



SLIDESMANIA.COM

In partnership with
CEC
AzCEC
AzCASE



SLIDESMANIA.COM

Camper Comments!
“Where should I start? I 
gained a wealth of 
knowledge and resources 
which have provided 
motivation and excitement 
to implement. Love the 
mindfulness, IEP, sessions!”

“These tech resources are amazing! Thank you!!”



SLIDESMANIA.COM

   

“Real-life stories that the speakers 
told and the technology and tools 
that were given, they are going to 

help make teaching and life easier.”



SELECT

https://nau.edu/ihd/select-program/


SLIDESMANIA.COM

Professional Learning Opportunities

ADE Upcoming Events
www.azed.gov

ESS Blog
www.azed.gov/blog/specialeducation

http://www.azed.gov/
https://www.azed.gov/blog/specialeducation


Section 3: 
Related 
Service 
Providers



Occupational Therapists Staffing

563

538

516

570

556

526

FY 19 FY 20 FY 21

Working in Schools
Positions Needed

Teacher Attrition Survey



Occupational Therapists in Schools

279 283

8

273 265

18

302

214

10

employed contracted vacancies

FY 19
FY 20
FY 21

Teacher Attrition Survey



Physical Therapist Staffing

241

300

204

249

316

218

FY 19 FY 20 FY 21

Working in Schools

Positions Needed

Teacher Attrition Survey



Physical Therapists in Schools

125
116

9

140
160

16

106 99

14

employed contracted vacancies

FY 19
FY 20
FY 21

Teacher Attrition Survey



Speech-Language Pathologists Staffing

1582

1520

1401

1668

1591

1441

FY 19 FY 20 FY 21

Working in Schools Positions Needed

Teacher Attrition Survey



Speech-Language Pathologists in Schools

936

646

86

991

529

71

915

486

40

employed contracted vacancies

FY 19

FY 20

FY 21

Teacher Attrition Survey



School Psychologists Staffing

1299

1149

1238

1351

1196

1265

FY 19 FY 20 FY 21

Working in Schools

Positions Needed

Teacher Attrition Survey



School Psychologists in Schools

909

390

53

872

277

47

941

297

27

employed contracted vacancies

FY 19

FY 20

FY 21

Teacher Attrition Survey



Social Workers

Counselors/
Rehabilitation Counselors

Pie chart

2020 2021 2022

254 298 315

2020 2021 2022

524 647 729

October 1 Data Collection



October 1 Data Collection—Other Changes

Increase over the last three years 

School Psychologists

Occupational Therapists

Medical and Nursing Service Staff

Social Workers

Counselors and Rehabilitation Counselors



Other Changes

Decrease over the last three years 

Interpreters

PE/Recreation and Therapeutic Recreation Specialists



Related Service Recruitment and Retention 

Targeted professional development opportunities for school-based related 
service providers

Collaboration with ADE/ESS Early Childhood Special Education for 
Preschool Recruitment and Retention

Retention Booths at Conferences

Communication and Quarterly Meetings

Partnerships with Colleges and Universities

Related Service Providers Strand at IDEA



Oct 1—Paraprofessional to Student Ratios

14.31 15.10
16.06

13.00 13.58 13.78

FY 20 FY 21 FY 22

Student to Qualified Paraprofessional Ratio Student to All Paraprofessional Ratio



October 1 Data Collection—Paraprofessionals

*Additional paraprofessional information is requested on the Teacher Attrition Survey FY22.

Paraprofessionals -
Totals 2020 2021 2022

Ages 3-5 1355 1043 1060
Ages 6-21 10042 9620 9522
Qualified 3-21 10351 9592 9080
Not Qualified 3-21 1046 1071 1502
Ages 3-21 11397 10663 10582



Section 4 : Early Childhood Special Educators

*New this year on the Teacher Attrition Survey



Early Childhood R&R Workgroup



Section 5 : Special Education Directors



Special Education Director
Years of Experience

18%

29%
34%

17%

3%

13%

26%

43%

14%

4%

14%

26%

43%

14%

3%

1st year 2 - 3 years 4 - 10 years 11+ years No Director

FY 19 FY 20 FY 21

Teacher Attrition Survey



Special Education Administrator Certification

10%

29%

6%
1%

54%

9%

28%

5% 1%

57%

9%

28%

5% 3%

55%

Supervisor Principal Superintendent Special Education
Director

No Admin Certificate

FY 19 FY 20 FY 21

Teacher Attrition Survey



ADE/ESS 
Support for Directors

Special Education New Director 
Symposium (SENDS)

Special Education Director Check-Ins

IDEA Conference

Partnership with the Arizona Council for 
Administrators of Special Education 
(AZCASE)

Assigned Program Support and 
Monitoring Specialist



Section 6 : Resources



Dear Colleague Letter

https://oese.ed.gov/files/2021/12/21-0414.DCL_Labor-Shortages.pdf


Press Release



Strategies For Hiring and 
Retaining Qualified and 
Effective Educators

Increase educator and staff 
compensation

Build and maintain a cadre of 
high-quality substitute teachers

Support educator and staff well-
being, including improved 
working conditions

Make investments in the 
educator pipeline



ACEPP EDWEB

https://bit.ly/ACEPP_EdWeb


CEEDAR Educator Shortages Toolkit

https://ceedar.education.ufl.edu/shortage-toolkit/

https://ceedar.education.ufl.edu/shortage-toolkit/


SLIDESMANIA.COM

Professional Learning Resources 

PROGRESS Center
http://bit.ly/38mEMqE

CEEDAR/CEC 
High Leverage Practices
https://highleveragepractices.org/

IRIS Center
https://iris.peabody.vanderbilt.edu/reso
urces/pd-providers/

http://bit.ly/38mEMqE
https://highleveragepractices.org/
https://iris.peabody.vanderbilt.edu/resources/pd-providers/
http://bit.ly/38mEMqE
https://highleveragepractices.org/
https://iris.peabody.vanderbilt.edu/resources/pd-providers/
https://iris.peabody.vanderbilt.edu/resources/pd-providers/


SLIDESMANIA.COM

Subscribe to 
the Newsletter

https://www.azed.gov/teach/educato
r-recruitment-retention-newsletter

https://www.azed.gov/teach/educator-recruitment-retention-newsletter
https://www.azed.gov/teach/educator-recruitment-retention-newsletter


Survey

Please take a moment to 
provide feedback on this 
survey. 

Thank you!

https://docs.google.com/forms/d/17veAW9NymjEk7T_KX-BFzSlK-xmS_zuEubkTQC3vu4s/edit


Additional Questions or Comments?

Special Education Public Comment Form

https://specialeducationpubliccommentform.azed.gov/PublicComment/PublicComment


ESS Recruitment and Retention Inbox

ESSRandR@azed.gov

mailto:ESSRandR@azed.gov


CONTACT US!

Kimberly Rice & Julie Lenza

Exceptional Student Services
Recruitment and Retention 
Specialists

Kim.Rice@azed.gov and 
Julie.Lenza@azed.gov

mailto:Kim.Rice@azed.gov
mailto:Julie.Lenza@azed.gov
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