
SMART GOALS MODULE
SCHOOL SUPPORT AND IMPROVEMENT

Presenter
Presentation Notes
Welcome to the School Support and Improvement SMART goals module.

In this module we will explain how to develop your smart goals for school improvement. 

The outcome of this module is to increase your understanding of goals and how you can effectively leverage those goals to create meaningful dialogue to support your change initiatives. 




LEARNING TARGETS

Identify the 
components of a 
SMART goal

1
Develop an 
understanding of 
impact and process 
goals

2
Know the required 
SMART goals to 
include in your IAP

3
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Presentation Notes
Our learning targets are – Read the slide



WHAT IS A GOAL?
• “The end toward which effort is directed” 

Merriam-Webster

• A destination you are working toward

• Plan for your success

• Future desired result

Setting goals is the first step in turning the invisible into the visible. –Tony Robbins

Presenter
Presentation Notes
What is a goal? Merriam-Webster defines a goal as “the end toward which effort is directed”. In other words a destination you are working towards not just an idea or a hope, but an end result you want and will obtain. Goals help you plan for success, if you know where you want to be in the end then you can plan for that end by making decisions aligned to the desired outcome. Goals help us to be intentional in our actions within a finite time. Any journey starts with a goal, the journey is where you want to go, the plan you create helps you build habits to get you there. 



IAP GOALS

• Defined by your needs statements and desired outcomes 

• What will you be able to accomplish in regards to student achievement?

• What systems, structures or process will be impacted?

Presenter
Presentation Notes
Your goals are defined by your needs statement and desired  outcomes from the root cause analysis process. Based on the need statement and desired outcome what will you be able to accomplish in regard to student achievement and what systems, structures or processes will be impacted?
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Presentation Notes
In school improvement we use SMART goals. What are SMART goals? They are goals written in a structured framework that provide clarity, focus and motivation. The framework is Specific Measurable Attainable Relevant, and Time based

Why do I need SMART goals? SMART goals provide clarity and focus and serve as a guide to support your decision making and process as you work to achieve your desired outcomes.

In the next few slides we will break down the framework.



SPECIFIC

•Focused

•Identify a tangible outcome

•Clear and defined

•What do I want to achieve?

Presenter
Presentation Notes
A specific goal is focused and identifies a tangible outcome. It is clear and defined and answers what exactly you want to achieve.



MEASURABLE
•Clear definition of success

•The ability to track your 
progress (from and to)
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Presentation Notes
A goal is measurable if you know how to track your progress and measure the outcome



ATTAINABLE
•Ambitious

•Motivate you to succeed

•Do we have influence over it?
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Presentation Notes
An attainable goal should be ambitious and within your reach, so you are motivated to reach the goal. 



RELEVANT
•Aligned to your values

•Coincides with overall 
objectives

•Is it worthwhile?
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A goal is relevant if it is aligned to your values is worthwhile and coincides with your overall objectives. 



TIME BASED
•Target date

•Realistic time frame

•Establishes a sense of urgency

Presenter
Presentation Notes
A goal is time based if there is a deadline. The timeframe for achieving the goal should be realistic and also create a sense of urgency as a positive incentive for you to manage your time to accomplish the work. 



TYPES OF SMART GOALS

• Student Achievement
• Show Growth or Increase Proficiency

Impact 
Goal

• Implementation
• Systems, Structures & Processes

Process 
Goal

Presenter
Presentation Notes
We use two types of SMART goals in school improvement -  Impact goals and Process goals. Impact Goals are focused on meeting defined student achievement outcome targets thru showing growth or thru increasing proficiency.
Process goals are focused on the implementation of your plan through systems, structures and processes. 
You can think of them as the what and how. Impact goals are what you want to achieve while Process goals are largely focused on how your achieving outcomes.




IMPACT GOAL DATA SOURCES

AZELLAAASA
MSAA

Grad Rate ACT/SAT

Benchmark 
Assessments DIBELS/Acadience Discipline 

Referrals Attendance

Presenter
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Here are series of possible data sources that could be used to create an impact goal. These sources may include state and local assessment data, or other metrics such as attendance or discipline referral data. The data used to inform an impact goal would vary based on your identified outcome. 
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All schools in improvement must have impact goals based on state assessment data. This chart identifies required impact goals based on school improvement identification and grade levels served.  Schools should have several process goals as normally the changes a school wishes to implement will affect a system, structure or process as well. 
This chart, along with impact and process goal examples, may be found below this recorded module on the School Improvement website. 




SAMPLE 
ELA/MATH/SCIENCE 
IMPACT GOALS 

• Reading achievement for all students will increase by 
35% moving from 3% proficient or highly proficient 
on 2021 AzM2 to 38% proficient or highly proficient 
on 2022 AASA. (growth)

• 45% of students will score proficiency or higher on 
the Math 2022 AASA. (achievement/proficiency)

• Science achievement for all students will increase by 
40% moving from 8% proficient or highly proficient 
on 2021 AzM2 to 48% proficient or highly proficient 
on 2022 AzSCI. (growth)

Presenter
Presentation Notes
Here are samples of the required impact goals for all schools in improvement which demonstrate a percentage point increase.

You can see these goals are rigorous because we are dealing with not just annual growth but catch up growth as well.

When setting your goals, we recommend you calculate the number of students that your goal would impact – is it just 2 or 3 students? Aim higher. We need to focus on learning for all and moving all kids to higher level of performance.
Your goals should be higher than previous year % proficient.  It is suggested that you add Partial Proficient  + Proficient + Highly Proficient student data  to = the goal for % Profiency
Be ambitious when setting your goals





SAMPLE ACT
IMPACT GOALS 

• The percentage of students that meet the college readiness 
benchmark score in all four content areas will improve 
from ______% in 2021 to ______% in 2022 as measured by 
the ACT.

• The average ACT composite score will increase from ___ in 
2021 to ___ in 2022.
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Here are samples for the required ACT goals. Schools can choose to either focus on College Readiness Benchmark scores in the four content areas of the ACT test; English, Math, Reading and Science or schools can focus on the overall ACT composite score.

Remember, as you create your ACT goals to be ambitious.




SAMPLE TSI 
SUBGROUP 
IMPACT GOALS

• Percent of students with disabilities scoring 
proficient will increase by 20 % from 2 % in 
2021 to 22 % in 2022 on AASA.

• The achievement gap between % of all students 
scoring proficient and the % of ELL students 
scoring proficient will be reduced by 15 % from 
54 % in 2021 to 39 % in 2022 on AASA.

Presenter
Presentation Notes
Here are examples of subgroup impact goals for TSI identified schools. These goals can be drafted in two different ways – either with a focus on increasing proficiency or decreasing the achievement gap



ADDITIONAL 
IMPACT GOAL 
SAMPLES

• Graduation Rate will increase from 61% in 

2021 to 75% in 2022.

• Graduation Rate for 5-year cohort will 

increase from 65% in 2021 to 69% in 2022.

• Attendance Rate will increase from 86 % in 

2020-2021 to 92 % in 2021-202.

• Discipline Incidents will be reduced by 40 % 

from 542 in 2020-21 to 326 in 2021-22.

Presenter
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And here a few additional sample impact goals, ranging from increasing graduation rate, attendance rate or reducing discipline incidents. 



PROCESS GOAL TOPICS

PBIS Conscious 
Discipline MTSS RTI

Curriculum 
Adoption

Supplemental 
Resources

Professional 
Learning 

Communities
Assessment 

System 

Professional 
Development Attendance Behavior Parent 

Involvement
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Here is a similar list of a few systems, structures or processes you could leverage to develop a process goal. Again the elements used to inform a process goal would vary based on your focus. 



SAMPLE PLC 
PROCESS GOALS

31 Aug. 2021

By August 31, 2021 all staff will receive training on 
implementing PLCs.

18 Sep. 2021

By September 18, 2021 all collaborative teams will 
adopt norms, agenda template and determine 
meeting dates as evidence by written documents.

14 Jan. 2022

By January 14, 2022 all collaborative teams will have 
met a minimum of 5 times as evidence by meeting 
agendas submitted to principal.

Presenter
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Here are several process goals that describe the implementation of PLC’s on campus. 
Process goals are critical to include in your plan – these set your timelines for the completion of strategies and action steps in your plan. These process goals are your GPS to help you stay on track.  
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Next, we will provide you with some examples of SMART goals at the LEA level for the LIAP.



LEA – IMPACT GOALS
• Sunshine School District will increase ELA proficiency by 15 % moving from 30 % 

proficient or highly proficient in 2021 to 45 % proficient or highly proficient in 2022 on 
the state assessment.

• Sunshine School District will increase the average ACT composite score by 3 points 
moving from 16 in 2021 to 19 in 2022.

• Subgroup performance for students with disabilities will increase by 12% from 8% 
proficient in ELA and math in 2021 to 20% proficient in ELA and math in 2022 on the 
state assessment. 

Presenter
Presentation Notes
Here are a few examples of impact goals at the LEA level. These describe system wide student achievement outcomes targets for either all students or target sub-groups as necessary. 
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Our sample LEA created 4 Process Goals to help guide the implementation of their MTSS work over the school year. You can see again they are focused on how this strategy is implemented and defines critical milestones throughout the year to ensure the strategies are implemented effectively and with fidelity. You can see the process goals are critical to include in your plan and to help you stay on track. 




THANK YOU!
Thank you so much for your time today!

If you would like to see additional webinars sponsored by School Support and Improvement or 
need any of the support materials for this webinar, please visit

www.azed.gov/improvement

All documents are posted below the module.

If you need additional support or have any questions, please contact your program specialist or 
send a message to SchoolImprovementInbox@azed.gov
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