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Learning Targets

Develop a site based 
Integrated Action Plan

1
Ensure alignment from 
your CNA, fishbones to 
the IAP

2



Aligning CNA to RCA to SIAP



Before Building Your SIAP… 

• Complete Comprehensive Needs Assessment with stakeholder involvement

• Identify Top 3-4 Primary Needs from the CNA
• Principle, Indicator

• TSI Subgroup Indicator(s)

• Complete Root Cause Analysis (fishbones) on top 3-4 Primary Needs



What’s in a School IAP?

How do we develop the strategies and action steps 
to make sure the plan is targeted and focused to 

create lasting change?

• S.M.A.R.T. Goals
• Strategies
• Action Steps

• Implementation

• Monitoring

• Evaluation

• People Responsible
• Timeline
• Program Tags
• Funding Tags



Identifying 
Need Statement and Desired Outcome



Identifying 
Need Statement and Desired Outcome



What will you do to eliminate the need and reach 
your desired outcome?

• Purchase evidence-based resources

• Have ELL teachers co-plan with ELL department in PLCs

• Provide professional learning with the resources

• Analyze data on ELL students in core classes

• Training on instructional strategies that support ELL students

• Plan for modifications/adjustments for ELL supports in PLC

These are Strategies!



Brainstorm

• Reread Aloud and Sort

• Realistic, Unrealistic, Quick Wins, Already Tried

• Select Solutions to Try

• Priorities Solutions







How will you implement the strategy?

• Plan for Modifications/Adjustments

• Modify current PLC agenda to include this step

• Have instructional coaches facilitate the conversations in the first 2-3 PLC sessions

• Teachers implement planned modifications/adjustment

• Student work is brought back to PLC to discuss effectiveness of  the 

modification/adjustments (monitoring)

• Benchmark data is analyzed to determine impact of  these changes (evaluation)

These are 
your 

ACTION 
STEPS!



How Will Each Strategy Be 
Continuously Monitored?

Focus on how to ensure the strategy is monitored 
(Monitoring Action Step) for:

1. FIDELITY OF ADULT IMPLEMENTATION?

2. IMPACT ON STUDENT ACHIEVEMENT?

Through continuous assessment, are we on 
course to meet our goals and desired outcomes?



ACTION STEP

• Provide staff  development on Kagan 
engagement structures

• Implement Kagan engagement structures 
in lessons daily

• Creation of  a graduation committee to 
develop individualized grad plans for 
students

• PD sign-in sheet, PD exit survey results

• Classroom walkthrough data collection

• Meeting agenda, meeting notes, grad plans

MONITORING ACTIVITY

Monitoring Action Step Examples



Why Evaluate?

• Evaluation shows the impact of  instruction on student achievement and whether gaps are being 
closed for subgroups.

• Program evaluation ensures that high quality planning, implementation and evaluation are part of  
the LEA and school continuous improvement process. Evaluation will improve the quality of  
plans and implementation of  these plans with fidelity.

• Evaluating with fidelity will ensure ongoing engagement of  multiple stakeholders.

• Evaluation maximizes the coordination of  local, state, and federal funds to impact student 
learning.

• Evaluation provides documentation of  program implementation to inform future decision-making.



Evaluation Action Step Activities

How will we ensure the strategy:
1. WAS IMPLEMENTED SUCCESSFULLY?
2. POSITIVELY IMPACTED STUDENT 

ACHIEVEMENT?

Did we receive an academic return 
on our investment?



Evidence Sources: 
How will each 

strategy be evaluated?



ACTION STEP

• Provide staff  development on Kagan 
engagement structures

• Implement Kagan engagement structures 
in lessons daily

• Creation of  a graduation committee to 
develop individualized grad plans for 
students

• Roll out and analyze staff  reflection surveys on 
the effectiveness and value of  the Kagan 
professional development.

• Conduct and analyze teacher evaluation data and 
artifacts showing implementation.

• Quantify the successful implementation of  the 
individualized plans by analyzing graduation data.

• Survey seniors on the perceptions of  the impact 
of  their individualized grad plans.

EVALUATION ACTIVITY

Evaluation Action Step Examples



Evaluation Action Steps

Engage 
stakeholders

Review IAP, 
goals, and 

action steps.

Review 
evidence that 

has been 
gathered.

Interpret your 
data and the 
significance 

of  the results.

Determine 
adjustments 
to be made

Communicate 
outcomes







Program and Funding Requirements

• Add in School Support and Improvement appropriate program and funding tags

Special Note: A strategy could have multiple program tags





Suggested Timeline for Annual Planning

Processing CNA

Dec.– Jan.

Root Cause Analysis

February

Development of  IAP for 
All Programmatic Areas

March

Submission of  ESEA Consolidated 
Grant application aligned to 
Integrated Action Plan (SIAP & 
LIAP)

May 1

Submission of  SI Grants 
Aligned to Integrated 
Action Plan (SIAP & LIAP)

May 30



Planning Tool Navigator Website

• https://www.azed.gov/titlei/planning-workflow/

https://www.azed.gov/titlei/planning-workflow/


That’s all folks!

• After you have completed these steps you 
have your SIAP!

• Remember your SIAP is a LIVING document. 
Make changes as necessary based on your 
monitoring and evaluations



Professional Learning Tab

Additional Modules 

https://www.azed.gov/improvement/professional-learning


Thank You!

Thank you so much for your time today!

If  you would like copies of  the tools used throughout 
the webinar, please visit

www.azed.gov/improvement

All documents are posted below the module.

If  you need additional support or have any questions, 
please contact your program specialist or send a 
message to SchoolImprovementInbox@azed.gov

http://www.azed.gov/improvement
mailto:%20SchoolImprovementInbox@azed.gov
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